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Abstract 
Improving the capacity to collect fishery dependent data (e.g. catch and effort 

data), as well as fishery independent data (e.g. gear selectivity) is recognised as central 

to improving fisheries governance. However, the capacity for collecting and presenting 

data are often limited in developing countries.  

This paper focuses on the implementation of the Fisheries Transparency 

Initiative (FiTI) in the Seychelles. The motivation behind the FiTI is to complement 

ongoing efforts in achieving transparency and stakeholder participation in fisheries 

governance (FITI, 2017). Most of the data and transparency requirements for the FiTI 

are relevant for increasing sustainability in the Seychelles’ fisheries. However, not all of 

the data are currently collected. Moreover, for some data that are available, it may not 

be desirable that they are publicly accessible (e.g. sensitive vessel-level financial data). 

While the FiTI is designed to assist countries in their attempt to increase 

transparency and participation in fisheries management, it is concluded that further 

effort is needed to demonstrate the benefits of the FiTI and to ensure its does not 

merely replicate other data collection practices. The main difficulties that the Seychelles 

face in implementing the FiTI are the requirement for large amounts of disaggregated 

data as well as barriers to presenting some data (resulting from other fisheries 

management agreements e.g. those with the EU).  

Recommendations on the role of the FiTI in achieving transparency and 

participation in fisheries governance in the Seychelles are given, including the issues 

that other developing countries may encounter when implementing the FiTI.  
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1. Introduction 
The collection and availability of detailed and accurate data is a crucial 

requirement to deliver sustainable fisheries management (Rindorf et al 2017). It is 

broadly recognised that transparency is an essential component of improving fisheries 

management. Moreover, a lack of transparency could be seen as an underlying 

facilitator of the negative aspects of global fisheries – such as overfishing, overcapacity 

and ill-directed subsidies (FAO, 2010). Perhaps most prevalent and frustrating for 

moving towards sustainable fisheries is Illegal, Unreported and Unregulated (IUU) 

fishing. IUU fishing is one of the biggest threats to sustainable fisheries and is 

responsible for depleting stocks, destroying marine habitats, distorting competition and 

weakening coastal communities, particularly in developing countries (European 

Commission, 2015). In fact, the cost to developing countries can be large, with regard to 

both food security and socio-economic objectives. In the absence of detailed and reliable 

data, the European Commission estimates the cost of IUU fishing to around €10 billion 

every year worldwide. This equates to almost 20% of the worldwide reported value of 

catches. However, to assess the extent to which fisheries contribute to these 

development objectives requires detailed and accurate data, which is often lacking, 

most notably in developing countries (FAO, 2018).  

Data scarcity in fisheries, especially those fisheries classified as “data poor”, 

occurs in developed (Pilling et al, 2008; Kleisner et al, 2012) and developing countries 

(Dowling et al, 2015; Gill et al, 2019; Pita et al, 2019). It is widely accepted that the 

absence of detailed and accurate data hinders effective fisheries management. In 

developing countries, which often have limited capacity to conduct monitoring activities 

to inform policy decisions (Gill et al, 2019), the lack of detailed and accurate data is 

particularly problematic.  

The FAO (2018), emphasise the essential need for accurate and detailed data for 

monitoring and understanding global production and markets to support appropriate 

fisheries management. However, initiatives to address the lack of data availability in 

some of the world’s fisheries, including those introduced by the FAO, have had limited 

success.  The Fisheries Transparency Initiative (FiTI) promotes responsible fisheries 

governance in developing countries, by complementing, not replicating, efforts at 

national level. The overriding objective of the FiTI is to make, “a unique contribution to 

the sustainable development of fisheries by setting clear requirements on what is 

expected from countries regarding transparency and multi-stakeholder participation in 

fisheries” (FITI, 2017).   

This paper reviews the FiTI standard with reference to the Seychelles, which is 

the first country to submit a report in recognition of becoming compliant with the FiTI. 

It is laid out as follows: the next section considers the role of fisheries in achieving 

development objectives in the Seychelles. The aims and objectives of the FiTI standard 

are introduced in the following section. The paper then discusses the need for improved 

data collection and transparency in the Seychelles fisheries sector and whether the FiTI 

can help achieve this. Finally, based on the experience of compiling the first FiTI Report 

for the Seychelles, recommendations are given on how the FiTI could be improved to 

facilitate implementation in other countries. 



2. Fisheries in the Seychelles 
The Seychelles is a group of 115 islands situated in the Indian Ocean, approx. 

1,500kms to the northeast of Madagascar and 1,600kms to the east of Kenya. Measured 

by GDP per capita, the Seychelles is the second wealthiest country in Africa. In fact, the 

Seychelles scores high on standard development indicators, such as the human 

development index, mainly due to investment in social protection, health and education 

(Martin, 2011). However, the Seychelles face similar limitations to other small island 

nations (relating to capacity) and is heavily dependent on tourism and fishing related 

activities (Martin, 2011). As such, the Seychelles is vulnerable to environmental 

damage, climate change and the political and economic decisions of trading partners.  

The fishing sector in the Seychelles contributes 20% of GDP and employs 17% of 

the population (World Bank, 2017). The Seychelles is a fish-processing hub, with fish 

and fish products the main source of exports, accounting for 96% of the total value of 

domestic exports in 2014 (Breuil & Grima, 2014). As well as contributing substantially 

to economic growth, the fisheries sector has been pivotal in increasing food security. 

Per capita consumption of fish in the Seychelles is around 57kg (more than double the 

global average), with fisheries products accounting for up to 50% of total protein 

consumption (World Bank, 2017).  

The Seychelles fishery sector is composed of artisanal, semi-industrial and 

industrial fishing vessels. The artisanal sector, mainly small domestic boats, target 

demersal species inshore, and provides the bulk of fish for domestic consumption. The 

semi-industrial sector is defined as small (14m to 22m) domestically owned long-liners 

that target pelagic fish in deeper waters. The industrial sector is composed of Distant 

Water Fishing Nations (with French and Spanish vessels accounting for the majority of 

non-domestic landings into the Seychelles) and Seychelles registered tuna vessels. The 

industrial sector comprises two main fishing activities - purse seiners that target 

surface dwelling skipjack and yellowfin tuna and long-liners that primarily target the 

larger deep swimming big eye and yellowfin tuna (Breuil & Grima, 2014). As the 

Seychelles Exclusive Economic Zone is at the centre of the Indian Ocean tuna fishing 

grounds, the Seychelles is the main hub for transhipment, with around 80% of the tuna 

catch in the southwest Indian Ocean landed or transhipped into the port of Victoria 

(Breuil & Grima, 2014). The Seychelles has one of the largest tuna canneries in the 

world, which accounts for the largest share of employment in the Seychelles. In fact, the 

Seychelles economy is highly dependent on tuna fisheries (mainly transhipment and 

processing) exporting tuna species to some of the largest fish markets in the world (e.g. 

the EU).  

However, as noted by Failler et al (2011), there are capacity constraints that 

have (and continue) to limit growth in the non-tuna fishing sectors. Most notably the 

lack of labour supply, limited productivity and the lack of investment remain barriers to 

growth in the fisheries sector. While the tuna industry continues to grow, the Seychelles 

Fishing Authority (SFA) report that catches from non-tuna fisheries i.e. the artisanal and 

semi-industrial fleet have remained relatively stagnant since the 1990s (SFA, 2016).   



Data availability, stock assessments and the assessment of sustainable fishing 

activity in the Seychelles are variable. The management of transboundary stocks i.e. 

tuna and tuna like species (e.g. swordfish) is conducted by the Indian Ocean Tuna 

Commission (IOTC). The IOTC (2018) report that fisheries targeted by the industrial 

fleet are generally healthy (e.g. Skipjack and yellowfin tuna), although stocks of albacore 

tuna continue to be heavily exploited. However, the lack of data in the Seychelles is not 

considered to enable a satisfactory assessment of the state of “domestic” stocks i.e. 

those targeted by the artisanal and semi-industrial fleet.  

The development of a blue economy is firmly embedded in the development 

agenda of the Seychelles. In 2018, the Seychelles Government published a policy 

framework and roadmap1, setting out goals for developing the main economic sectors. 

The immediate goal for the fisheries sector is to increase productivity and economic 

profitability. Key to achieving this goal is increasing the percentage of the catch that is 

processed (adding value), increasing the domestic ownership of processing facilities and 

encouraging export-orientated production to existing, new, and emerging markets. It is 

recognised that governance of the fisheries sector is weak in the Seychelles and 

improving governance is the ultimate policy objective. Currently, fisheries management 

in the Seychelles (excluding tuna species, which is governed by the IOTC), is essentially 

limited to access controls (e.g. number of licences issued by fleet and species). Although 

there are a series of technical measures and temporary closures, including Marine 

Protected Areas, only one species – the sea cucumber - is subject to catch limits (SFA, 

2016). Additional fishery management measures are being implemented through the 

World Bank Seychelles SWIOFISH 3 project, which aims to improve fisheries governance. 

For example, the Mahe Plateau fisheries management plan for artisanal fisheries aims to 

transit from open access to a territorial user rights based management system. In 

addition, the Seychelles recently launched a Blue Finance scheme that provides support 

for fishermen to invest in the transition to sustainable fishing practices.  The scheme also 

helps fishermen to diversify e.g. aquaculture.  

It is recognised that transparency and stakeholder engagement in developing 

fisheries policy is needed to improve governance and to assist the transition to 

sustainable fisheries. Accordingly, the FiTI standard represents an intention by the 

implementing country to improve transparency in governance and to promote the 

sustainable and responsible use of fisheries resources. As the demand for fish products 

in the Seychelles continues to increase, both in local markets (for domestic consumption 

and tourism) and for export, the Seychelles are strongly committed to implementing the 

FiTI to demonstrate transparency and stakeholder engagement in fisheries governance. 

In fact, they were among the initiative’s five pilot countries, which committed publicly to 

initiate the process and become an official FiTI Candidate Country. Countries intending 

to implement the FiTI must fulfil six requirements2. Based on these requirements, 

engaging in the FiTI process requires a sound understanding of the country’s 

                                                            
1 Strategic Policy Framework and Roadmap: Charting the Future (2018-2030) – see: https://seymsp.com/wp-
content/uploads/2018/05/CommonwealthSecretariat-12pp-RoadMap-Brochure.pdf 
2 See http://fisheriestransparency.org/wp-content/uploads/2017/05/FiTI_Standard2017EN.pdf for full 
information on the FiTI Standard.  

https://seymsp.com/wp-content/uploads/2018/05/CommonwealthSecretariat-12pp-RoadMap-Brochure.pdf
https://seymsp.com/wp-content/uploads/2018/05/CommonwealthSecretariat-12pp-RoadMap-Brochure.pdf
http://fisheriestransparency.org/wp-content/uploads/2017/05/FiTI_Standard2017EN.pdf


stakeholders, legal framework and data availability and quality. The next section 

discusses the requirements for implementing countries and the experience of the 

Seychelles FiTI reporting process.   

 

 

  



3. The Fisheries Transparency Initiative3 
 The FiTI4 is designed to complement and support regional, national and global 

efforts for achieving responsible fisheries governance (FiTI, 2017). It follows the 

pattern of the Extractive Industries Transparency Initiative (EiTi) that has been in place 

since 2003, to improve transparency and governance along the value chain of the oil, 

gas and mineral resources, acting as a global standard for good governance5. At present, 

52 countries have adopted the EiTi, or their accession to the EiTi is in progress.6 

The primary purpose of the FiTI is, “to increase transparency and participation 

in fisheries governance for the benefit of a more sustainable management of marine 

fisheries” (FITI, 2017). The FiTI has been launched as a global initiative. It is primarily 

aimed at developing countries, where there is often a lack of capacity to collect and 

analyse fisheries data. In line with other global initiatives, such as the FAO Code of 

Conduct for Responsible Fisheries launched in 1995 (FAO, 1995), the FiTI will only gain 

recognition globally as more countries implement the initiative. However, even though 

governments of several candidate countries have indicated their desire to become a 

member country of the FiTI, only two countries – Mauritania and the Seychelles - have 

submitted their first FiTI report. Governments of candidate countries must demonstrate 

active support for the implementation of the FiTI, such as the commitment to an 

enabling environment and the development of a National Multi-Stakeholder Group 

(MSG) (FiTI, 2017). The purpose of the MSG is to engage the relevant stakeholders (e.g. 

government, industry, civil society) to determine how to implement the FiTI. The MSG 

must commit to increase data collection efforts and to make all data on fisheries 

publicly accessible.  

The FiTI standard provides clear procedural guidelines for gathering, verifying 

and disclosing information on fisheries. A key part of the FiTI process is the timely 

publication of a country level FiTI Report (FITI, 2017), which documents progress made 

(and barriers to) achieving the 12 transparency requirements.  

Table 1 here. 

Specifically, countries should document what information is already publicly 

accessible on current activities relating to fisheries management (e.g. stock 

assessments, management measures, monitoring and enforcement) and the activities of 

the fishing industry (e.g. landings and payments for fishing). In the fishing sector, there 

is often a difference between the amount of data that large-scale vessels are obligated to 

provide compared with small-scale vessels. This is particularly the case when large-

scale vessels engage in international fisheries (e.g. tuna fisheries in the Indian Ocean), 

and as such are subject to different governance systems and management measures. 

This is reflected in the level of data required in the FiTI standard for both sectors. 

                                                            
3 A full description of the FiTI can be found at: http://fisheriestransparency.org/ 
4 This section is largely based on the published FiTI standard – see http://fisheriestransparency.org/  
5 See: https://eiti.org/homepage  
6 Of the 52 countries, nine are yet to be accessed against the 2016 standard, and three countries are currently 
suspended from EiTi accession due to inadequate progress.  

http://fisheriestransparency.org/
http://fisheriestransparency.org/
https://eiti.org/homepage


The FiTI standard recognises that it is unlikely that all candidate countries will 

be compliant with all transparency requirements from the outset. Rather, the objective 

of the FiTI is to determine at a country specific level what data are available (but may 

not be publicly accessible) and what data are not. Regarding the latter, governments in 

implementing countries must acknowledge where data gaps exist, why they exist and 

how they propose to collect and make these data available. Overtime, governments in 

implementing countries must demonstrate their willingness to publish data that 

satisfies the FiTI requirements.   

3.1 Why the need for transparency? 
 While there are many facets to sustainable fisheries, and these may be country or 

even region specific, the public availability of data and information on fisheries 

management is essential (FiTI, 2017). However, the need for transparency in fisheries 

management is not a new idea. The 1982 United Nations Convention on the Law of the 

Sea details the need for governments to share information on fisheries (UNCLOS, 1982). 

Subsequent initiatives regarding transparency e.g. the FAO Code of Conduct for 

Responsible Fisheries (FAO, 1995), and more recently the 2012 Voluntary Guidelines of 

the Responsible Governance of Tenure of Land, Fisheries and Forests (FAO, 2012), and 

the 2015 Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries (FAO, 

2015), all aim to increase the collection of detailed and accurate data that is transparent 

and publicly accessible. The European Union and the African Union have also identified 

transparency as an aspect of fisheries reform that must be addressed and strengthened 

(FiTI, 2017).  

 However, the public accessibility of information relating to fisheries 

management, including basic information on the status of stocks, fishing access rights 

(including international fisheries agreements), catch and landings data, trade data and 

so on is often not available. Without access to such basic information (which can affect 

decisions of consumers and investors), the international community cannot see the 

impact of management decisions.  

 If successful, which implies that the FiTI is accepted and implemented on a global 

scale, the availability and transparency of publicly available data should benefit fishers 

themselves. In a world where consumers are becoming ever more demanding that the 

food they eat is derived from sustainable sources (especially fish), if countries that 

implement the FiTI are perceived to be taking steps to improve the sustainability of 

ocean and fish resources, this may be seen as positive by the international community.  

 

 
 



4. The FiTI experience in the Seychelles  

 The main objective of the FiTI is to facilitate participation and transparency in 

order to improve fisheries management.  Engaging multiple stakeholders groups, from 

decision makers to civil society, is central to the approach adopted by the FiTI Secretariat. 

To achieve this, the FiTI requires a Multi-Stakeholder Group (MSG) be established. 

However, in the Seychelles, due to the weak engagement of the fishery sector, and the 

lack of preparation from the governing body in charge of implementing the FiTI (the 

Department of the Blue Economy), the first FiTI report for the Seychelles was prepared 

in the absence of a formal MSG. Moreover, preparation of the FiTI report coincided with 

other developments in the Seychelles fishing sector, such as the closure of processing 

plants used for exporting valuable species – as well as a decrease in catches from the most 

productive areas around the Mahé plateau. In other words, the FiTI was not a priority. 

Consultations undertaken with the main civil society representatives were important, but 

that is only part of the representation that is required for the establishment of a formal 

MSG. It is imperative that a fully functioning MSG is in place to assist with the drafting of 

the FiTI report. The primary reason for this is to ascertain how the MSG intends to 

implement the FiTI. For example, to avoid duplicating other data collection efforts 

already in place.  

Given the absence of a MSG, the first FiTI report prepared for the Seychelles may 

lack some data that are available. The absence of a MSG also creates further problems, 

including which part(s) of the FiTI standard may not be relevant or cannot (for whatever 

reason) be complied with in the Seychelles (e.g. the level of disaggregated data required 

for large-scale vessels, as discussed below). Therefore, some elements of the first FiTI 

report produced for the Seychelles are incomplete or missing. However, the FiTI does not 

demand that any country intending to implement the FiTI is 100% compliant with the 12 

transparency requirements from the outset. Rather, it encourages improvements over 

time. Specifically, the FiTI asks that the responsible authorities must decide on: 

- what data are already publicly available (or could easily be made publicly 
available e.g. by a simple online searchable database); 

- what data could be made available but for which access are currently restricted 
(e.g. data that are considered commercially sensitive. For instance, individual 
vessel data on payments for fishing); and 

- what data are not available/collected and how they can be obtained.  

Therefore, an explanation of data gaps, unavailable data, including those that the 

country hold but do not wish to make available (while against the spirit of the FiTI) 

should be detailed in the country’s FiTI report. Moreover, a plan documenting how the 

country intends to meet all transparency requirements in the future is also required.  As 

a result, the FiTI may be particularly beneficial for countries that currently have limited 

capacity to collect fisheries data, as it will support national efforts to have a richer and 

more robust information database, which can be used to formulate sustainable 

management plans. It will also help to designate who (e.g. organisations, industry) is 

responsible for what. This can be achieved by building a framework, so the role and 

responsibility of all the institutions and organisations in collecting and collating data is 



formalised. It would also highlight where capacity may be a limiting factor. Further, it 

may also be an important mechanism to show the international community that efforts 

to move to a more sustainable management of fishery resources are in progress (and by 

which countries). Therefore, engaging public authorities in the Seychelles is crucial for 

successfully implementing the FiTI. They should disclose data, which has been collected 

and held from the fisheries sector and determine where and why gaps exist.  

Although the FiTI requires the disclosure of considerable amounts of data, 

experience gained from preparing the first FiTI report for the Seychelles demonstrated 

that most of the data required for the FiTI are relevant and could be provided. For 

instance, the FiTI requires the disclosure of a list of all registered vessels, which could 

easily be made available through a searchable online database. However, the 

requirement for disaggregated data (often at vessel level) may cause concern. For 

instance, the FiTI requires catch and financial data disaggregated at vessel level. While 

these data may be available, making sensitive data publicly accessible may be deemed 

problematic. However, the MSG should determine if all the FiTI requirements are 

relevant and achievable for the Seychelles, because this will determine how the FiTI can 

be implemented. One of the main recommendations for the FiTI Secretariat from the 

Seychelles’ experience of drafting their first report, is to review the requirement for 

disaggregated data. It is the main obstacle preventing almost complete compliance with 

some of the FiTI transparency requirements in the Seychelles. Furthermore, it is not 

common practice for all vessel level data (i.e. disaggregated data) to be available in the 

public domain.   For example, the Indian Ocean Tuna Commission (IOTC) utilises a 

confidentiality policy for tuna fisheries, which explicitly states that only aggregated data 

related to fishing activities shall be made available to the public. Further, the 

EU/Seychelles fisheries partnership agreement dictates that data, which may be 

considered confidential, shall only be used exclusively for the purpose of the 

implementation of the EU/Seychelles fisheries partnership agreement. Therefore, it may 

be unrealistic for the FiTI to demand that countries make these sensitive data publicly 

available, especially when agreements already in place may prevent this.  

The data required to implement the FiTI Standard in the Seychelles are primarily 

compiled and held by the Seychelles Fishing Authority (SFA). Most of the data are 

collated in a summary format and presented in the SFA Annual and Statistical Reports7. 

These reports contain statistical and economic data on key fisheries in the Seychelles. In 

addition, the SFA Annual Report details fisheries management measures (including 

monitoring, control and surveillance) and ongoing research efforts. However, the SFA 

Annual Report is not currently being produced by the SFA. The last publicly available 

Annual Report was produced in 2014. Furthermore, the Fishery Statistical Annual 

Report was last available in 2016. This is mainly due to the turmoil that the SFA has 

faced in recent years, which has resulted in a lack of critical mass. Furthermore, while 

much of the data required to implement the FiTI are available, most of the data are not 

available at the disaggregated level (e.g. by vessel) as required by the FiTI Standard 

(particularly financial and economic data). Preparing the first Seychelles FiTI report 

                                                            
7 See: www.sfa.sc/index.php/publications/Annual-Reports/ and 
http://www.sfa.sc/index.php/publications/Fisheries-Statistical-Reports/ 

http://www.sfa.sc/index.php/publications/Annual-Reports/
http://www.sfa.sc/index.php/publications/Fisheries-Statistical-Reports/


identified that almost no information existed for two of the transparency requirements 

– namely Labour Standards and Beneficial Ownership. While the former is being 

addressed through the various ISO standards that the Seychelles is party to, no 

information is publicly accessible. Regarding beneficial ownership, there are legal 

obstacles to publishing information on beneficial owners and payments for fishing and 

fish processing companies. As some companies are registered as International Business 

Companies, they have no fiscal obligations in the host country and are granted a strong 

degree of confidentiality. Concerns regarding current and future investments may be an 

obstacle to making such information publicly accessible. Therefore, it may be unrealistic 

for the FiTI standard to demand such information is publicly accessible in the country’s 

FiTI report.  

 In addition to transparency in data collection, the FiTI is also seeking to 

determine if such information is accessible. The experience of preparing the FiTI report 

for the Seychelles indicated that the main repository of information was not regularly 

updated and information and data were difficult to obtain. The FiTI report should also 

consider the reliability of data collected and presented. For example, in some fisheries 

agreements, it is not mandatory for all vessels to collect and make available catch data 

to authorities. However, vessels fishing under foreign access arrangements may be 

obligated to make such disclosures (as a means of calculating payments for fishing, for 

instance). Moreover, there may be a difference in the reliability of data that are required 

to be collected mandatorily and data that are provided voluntarily.  

The Seychelles has initiated the FiTI exercise as a way to promote their Blue 

Economy Policy, including the development of important fisheries beyond the lucrative 

tuna fisheries that are mostly fished by foreign fleets under the flag of the Seychelles. 

Taking the lead and attempting to become the first country that is complaint with the FiTI 

regulations, is a way for the country to gain international recognition for its blue economy 

development. For instance, they have been awarded the title of “Blue Economy Country 

Champion” by the African Union in November 2018 at the Blue Economy Conference in 

Nairobi. With the opening in October 2019 of the International FiTI Secretariat in Victoria 

Seychelles, the Seychelles remains committed to driving the FiTI standard and being 

recognised as doing so.  

Overall, the major challenge of the FiTI exercise is to improve the existing fisheries 

management system, through a transparent process, ultimately improving the 

governance of fisheries. While bringing information and data all together and identifying 

gaps is pertinent, the FiTI Secretariat should note that it does not necessary lead to the 

required changes. As of March 2020, no significant actions have been implemented by the 

authorities in the Seychelles following the release of the FiTI report, since there is no 

formal mechanism in place to take on board (and implement) the recommendations. 

Another challenge for countries implementing the FiTI is the need for a country to pay 

(every year) a consulting company to formulate a report that provides information that 

is already known/collected by the authorities in charge of fishery management.  

Furthermore, some countries such as Sao Tome and Principe have made 

independent progress in improving transparency in fishery management by making 

available online full details, including financial ones, of fishing licences for vessels fishing 



under bilateral agreements or with free licences (Failler et al., 2016). The same occurs 

with IUU fishing for which IOTC, ICCAT and other Tuna Commissions (as well as countries 

such as Norway and Ghana) have developed an online red or black list. Other fishing 

transparency  initiatives, such as the Global Fishing Watch initiative8 and the 

Environmental Justice Foundation9, also provide valuable information on fishing 

operations and their legacy.  In other words, transparency is being developed by other 

initiatives in other countries outside of the FiTI. The real benefits of FiTI will be realised 

by linking together with existing initiatives in order to avoid repetition.  

Given the FiTI focuses mainly on the fishery framework and specifically on 

available and non-available data, it does not provide any short-term insights for 

improvements in fishery management, which is what countries like the Seychelles need. 

For instance, countries want to know what the best approach is for dealing with foreign 

fleets, when they are not in a position to take advantage of resources or stock surplus 

within their EEZ. For example, are common measures, such as bilateral agreements, free 

licences, or flagging good management tools? Answers to these types of questions, which 

can be extended to other management dimensions, would provide valuable information. 

In this regard, the FiTI standard is not a decision support tool and does not necessarily 

provide the type of knowledge that could help managers and the industry deliver 

sustainable fisheries.   

The FiTI Secretariat should review the experience of the Seychelles in compiling 

their first FiTI report. While most of the transparency requirements are relevant for the 

Seychelles, some of the them are unnecessarily complicated (in terms of the amount of 

information – often at the disaggregated level – that is required) and others may be 

redundant on a country specific level or unlikely to be complied with (due to other 

covenants e.g. fisheries partnership agreements). The FiTI is primarily aimed at 

developing countries, where data collection and availability may be limited. The FiTI is a 

step in the right direction to increase the availability of public information regarding 

fisheries management - and is in line with other major initiatives discussed earlier in 

section 3.1 (e.g. The FAO Code of Conduct for Responsible Fisheries). However, it should 

operate in tandem with other efforts at the country level, to avoid potential duplication 

of data collection efforts in countries that often lack capacity for monitoring and 

enforcement activities.  

 

  

                                                            
8 See: https://globalfishingwatch.org/  
9 See : https://ejfoundation.org/  

https://globalfishingwatch.org/
https://ejfoundation.org/


5. Conclusion 
There are complex and often interlinked challenges that must be overcome to 

improve the sustainable management of fisheries. In this vein, the FiTI aims to 

complement and support other national and international efforts to improve the 

sustainable management of marine fisheries. However, it is too early to know what the 

FiTI can help achieve, given implementation of the FiTI standard is at an early stage. 

Since its inception in 2017, whilst several countries have indicated their intention to 

implement the FiTI, only two countries – Mauritania and the Seychelles - have 

submitted FiTI reports. While any country can join the FiTI, fisheries management 

pressures, including fisheries that are data poor, are most prevalent in developing 

countries, especially small island states (like the Seychelles). However, the FiTI 

demands vast amounts of information and data to satisfy the 12 transparency 

requirements, something even well-managed fisheries might struggle to deliver 

(particularly at the disaggregated level).  

 Experience from drafting the first FiTI report for the Seychelles suggests that the 

engagement of public bodies - and the formation and functioning of a national Multi 

Stakeholder Group (MSG) – are both central to implement the FiTI. The former, as 

public bodies are engaged in data collection and monitoring exercises. The latter, 

because it is important to understand how the MSG intends to implement the FiTI and 

deal with the barriers to doing so (e.g. where data gaps exist and where data may be 

available but there is no desire to make it publicly available). In essence, any country 

wishing to implement the FiTI should enter into the process with the mind set of having 

the FiTI represent their sole effort to improve data collection and analysis. They must 

also be willing to make all the information and data publicly accessible (with the 

possible exception of agreements already in place e.g. the fisheries partnership 

agreement with the EU in the case of the Seychelles).  

Finally, as more countries signal their intention to join the FiTI, a clearer picture 

on the relevance of the FiTI requirements may emerge. This may lead to a re-definition 

of the 12 FiTI transparency requirements, which may include less or more stringent 

requirements for the public availability of data relating to fisheries. In any case, the FiTI 

should be willing to adapt (following experiences of implementing countries) to ensure 

it contributes to the improvement of national data collection, analysis and accessibility.  
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Table 1. The FiTI transparency requirements 

1. Public Registry of National Fisheries 
Laws, Regulations and Official Policy 
Documents 
 

Implementing countries must provide an 
online, up-to-date registry of all national 
legislation and official policy documents 
related to the marine fisheries sector. 

2. Fisheries Tenure Arrangements Implementing countries must publish a 
summary description of laws and decrees 
on fisheries tenure arrangements. 

3. Foreign Fishing Access Arrangements Implementing countries must publish the 
contracts of all foreign fishing access 
agreements, including their associated 
protocol(s). 

4. The State of Fisheries Resources Implementing countries must publish the 
most recent national reports on the state 
of fish stocks. 

5. Large-Scale Fisheries Implementing countries must provide an 
online, up-to-date vessel registry. 
Implementing countries must publish 
accessible and complete information on 
payments for fishing made by each vessel 
listed and catch data. 

6. Small-Scale Fisheries Implementing countries must provide 
information on number of vessels, 
licences, payments, catch data, discards 
and employment. 

7. Post-Harvest Sector and Fish Trade Implementing countries must publish 
information on the post-harvest sector 
and fish trade, including total 
production, imports/exports and 
employment. 

8. Fisheries Law Enforcement Implementing countries must publish 
information relating to fisheries law 
enforcement. 

9. Labour Standards Implementing countries must publish a 
summary description of national laws on 
Labour Standards applicable for national and 
foreign workers employed in the fishing 
sector at sea and in the post-harvest 
fisheries sector. 

10. Fisheries Subsidies Implementing countries must publish 
information on the type, values and 
recipients of government financial 
transfers or subsidies to the fisheries 
sector. 

11. Official Development Assistance Implementing countries must publish 



The FiTI Standard and the 12 Transparency Requirements can be found at: 
http://fisheriestransparency.org/en/fiti-standard  

information on public sector projects 
related to fisheries and marine 
conservation, funded by bilateral, 
multilateral and private donors. 

12. Beneficial Ownership Implementing countries must publish 
information on the country’s status 
regarding beneficial ownership 
transparency. 

http://fisheriestransparency.org/en/fiti-standard
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