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APPENDIX 1 

ETHICS 
 

1. ETHICS PERMISSION 

1.1.1 Requirements 

Since 1991 I have been involved in change management for my organisation attempting to restructure 
and organise to react to the changing world. In undertaking these projects I have become increasingly 
aware of the power of social groups within the organisation to influence the agenda for change. These 
social groups could be well established ‘tribes’ universally recognised within the structure of the 
organisation or alternatively they could emerge from the population to create a coordinated response 
whenever a common threat was thought to exist.  

 

1.1.2 Questionnaire for Quantitative Analysis 

The above questions must be answered through semi-structured interviews at the three levels of the 
units of analysis.  

Using secondary data and focus groups establish, for each group, if its salient social identity is viable; 
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Ethical Review Checklist – Staff and Doctoral Students 

Portsmouth Business School Ethical Review Checklist 

 

 

Portsmouth Business School Ethical Review Checklist 

 

This checklist should be completed by the researcher (PhD students to have DoS check) and sent to 
Sharman Rogers who will coordinate Ethics Committee scrutiny. 

No primary data collection can be undertaken before the supervisor and/or Ethics Committee has 
given approval. 

If, following review of this checklist, amendments to the proposals are agreed to be necessary, the 
researcher must provide Sharman with an amended version for scrutiny. 

 

What are the objectives of the research project? 

 

The Research Question 

Can we identify the process by which salient social identities become established and are able to 
remain viable?  That is, can we model Social Identities with the Viable Systems Model? 

 

Are Social Identities Viable Systems?  

 

Research Objectives 

 

To identify the research philosophy, approach, strategy. 

To create a systems map of the processes of social identity theory 

To relate the systems map of social identity theory to the Viable Systems Model 

To identify, from the model, how, in theory individuals create socially viable groups  

To understand how power, leadership, harmony, resonance and other social mechanisms impact on 
the viability of a group  

To develop a research design and methodology, consistent with the research philosophy, approach 
and strategy to test the research question. 

To undertake research to provide evidence to test the research question 

 

Does the research involve NHS patients, resources or staff?    YES / [NO] (please circle). If YES, 
it is likely that full ethical review must be obtained from the NHS process before the research can 
start. 

 

Do you intend to collect primary data from human subjects or data that are identifiable with 
individuals? (This includes, for example, questionnaires and interviews.) [YES] / NO (please 
circle) 
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If you do not intend to collect such primary data then please go to question 14. If you do intend 
to collect such primary data then please respond to ALL the questions 4 through 13. If you feel a 
question does not apply then please respond with n/a (for not applicable). 

 

What is the purpose of the primary data in the dissertation / research project? 

The primary data is to be used to identify how social groups, defined in terms of Social Identity 
Theory, become viable; that is able to sustain their identity. In order to determine how these groups 
become viable it shall be necessary to question the individuals making up the groups (primary data) to 
find if viable mechanisms are present. These mechanisms include; self-categorisation, 
depersonalisation, positive distinctiveness, social creativity, communications mechanisms, structures, 
autopoiesis, autogenesis, self-regulation, self-organising and self-reference mechanisms, group 
emergent properties, group knowledge creation and migration as well as key parameters in group 
culture, rules, trust, validity, politics, influence and behaviour.  

 

What is/are the survey population(s)? 

The research approach uses mixed methods. Quantitative data is first used, to determine the potential 
viability of each group. This will be collected through a questionnaire conducted of individuals in the 
groups, 

Convenience sampling will be used to select the groups from those who it is possible to obtain data. 
Where possible a wide selection of different groups is to be chosen. Initially identified for quantitative 
study (questionnaire) are;  

Quakers (religious group, strong ethos, high viability)  

Women’s Institute (cultural group, strong ethos, high viability) 

Local businesses (organisation, ethos unknown, low viability) 

Chichester Cathedral personnel (CoE) (religious group, strong ethos, high viability) 

Society for Shipwrecked Mariners (charity organisation, strong ethos, high viability) 

Local sports clubs (club, strong ethos, low viability) 

Following the quantitative analysis it is hypothesised that the quantitative data will correlate the 
highest score with those groups who demonstrate the greatest viability. Correspondence analysis will 
be used between the variables to identify their relation to the dependent variable of viability. Viability 
will also be triangulated both from the case study and with the age of the group. Those groups who 
demonstrate a significantly diminished score in any ‘system area’ should be regarded as missing that 
key attribute and be ’unviable’ despite their average score and they should not be included in the 
viability – age correlation 

The quantitative study will identify groups for case study analysis. The groups of particular interest are 
those who demonstrate; 

High viability scores in the quantitative study correlated with high age scores (viable systems) 

Low viability scores in the quantitative study correlated with low age scores (non-viable systems) 

Low viability scores in the quantitative study correlated with high age scores (non-viable systems that 
have survived and need to be explained – these falsify the hypothesis)  

High viability scores in the quantitative study correlated with low age scores are viable systems but 
because they have not yet survived they cannot be triangulated and do not provide any useful data. 

 

How big is the sample for each of the survey populations and how was this sample arrived at? 

Since statistical inferences are to be made from the data probability sampling will be required to 
choose the size of the sample and the individuals to be involved, Saunders et al (2009 p 234). 
Selection for personnel, therefore, is to be a random cross section chosen from the group using the 
member list and the random number generator in Saunders et al (2009 p 225) 
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The size of the sample from each group should be representative of the population to achieve a 95% 
confidence interval. To achieve this number of people required shall be taken from the confidence 
level table in Saunders et al (2009 p219).  It is anticipated that the data will consist of returns from 
several small groups; in this case an attempt will be made to question the entire group where 
available by using opportunities when the group all comes together – meetings etc… 

 

How will respondents be selected and recruited? 

Selection for personnel for the questionnaire is to be a random cross section chosen from the group 
using the member list and the random number generator in Saunders et al (2009 p 225).  

Selection of the groups for case study will be obtained from the analysis of the quantitative data using 
correspondence analysis. From this process the quantitative data should provide an indication of the 
‘viability’ of groups studied. This, initially, will be tested for validity against of the ‘age of the group’. 
For greater validity the processes of the group and its viability will be examined by case study using 
focus groups from key groups established from the data.  

The quantitative analysis provided by the questionnaire will also provide other useful data. It is 
expected from the theory that the variables 4 – 11 (see table above) will also indicate some groups 
with high salience to their members but that this will not necessarily be related (will have a low 
correlation) to the viability of the group.   

Selection of personnel for the case studies will be achieved by purposive sample. Only 8-10 people 
will be selected for each focus group but these will have to be key individuals who can provide insight 
into the mechanisms, processes and structures of the organisation.   

The intention is to approach the group authority and request permission to conduct the research (see 
letter). If permission is approved, identification of a gatekeeper will be sought to help provision the 
time, place and personnel for the questionnaire completion, the secondary data and if necessary the 
focus group arrangements. Recruitment of personnel must be voluntary 

  

What steps are proposed to ensure that the requirements of informed consent will be met for 
those taking part in the research? If an Information Sheet for participants is to be used, please 
attach it to this form. If not, please explain how you will be able to demonstrate that informed 
consent has been gained from participants. 

The quantitative data will be gathered by questionnaire and an introduction brief will be given before 
each interviewer administered session to answer the questionnaire.  

An information sheet is provided for the case study focus groups – see attached form.  

 

How will data be collected from each of the sample groups? 

The questionnaire, as part of the mixed methods approach, needs to ask investigative questions that 
provide rating category data that can be defined by ordinal variables. To do this the research has 
focused on pre-coded closed questions that provide greater explanation than that provide by the 
Likert-scale. 

The questionnaire has to be interviewer administered in the group environment because social 
identities are context based. Although harder to arrange this has the beneficial effect of considerably 
increasing the internal validity of the quantitative analysis because the interviewer is on hand to 
explain the meaning behind questions and it also more chance of a higher response rate (Saunders et 
al 2009).  

As context is important people shall be asked to fill in the questionnaire when in a group situation. The 
time take to fill in the questionnaire should be no more than 10-15 minutes. 

Groups shall be given a short brief before filling in the questionnaire; 

“[Introduction] my name Jonathan Huxley and I am a PhD student from the Portsmouth Business 
School, I am doing a research project to find out how groups work. Your name was chosen at random 
from a sample of people in this group/organisation/club. The questionnaire that you are about to fill in 
should only take about 10 minutes; if you have any queries I shall be happy to answer them.  
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All interviews and focus group sessions will be recorded and transcribed.  

 

How will data be stored and what will happen to the data at the end of the research? 

Data will be stored in a secure storage at my home address as, questionnaire results, transcribed 
focus groups and secondary data on an encrypted memory stick for which only the key researcher 
Jonathan Huxley will hold the key. At the end of the research it will be maintained for 5 years and then 
destroyed. 

 

How will confidentiality be assured for respondents? 

Questionnaires will be decoded and then securely stored and finally destroyed on completion of the 
research.   

Comments made in focus groups will not be traceable to an individual due to coding of names and 
sessions. The data linking interviews and focus groups with the coding will be secured in confidential 
record storage in Portsmouth University.  

 

What steps are proposed to safeguard the anonymity of the respondents? 

The names of the participants in focus groups will be coded by number, as will the time and place of 
the interview. The use of focus groups precludes the ready identification of an individual and his point 
of view. Groups will not be identified by name and no data that enables them to be recognised will be 
used. 

 

Are there any risks (physical or other, including reputational) to respondents that may result 
from taking part in this research?    YES /[ NO] (please circle). 

If YES, please specify and state what measures are proposed to deal with these risks. 

 

Are there any risks (physical or other, including reputational) to the researcher or to the 
University that may result from conducting this research?    YES / [NO ](please circle). 

If YES, please specify and state what measures are proposed to manage these risks.1 

 

Will any data be obtained from a company or other organisation? [YES] / NO (please circle) For 
example, information provided by an employer or its employees. 

If NO, then please go to question 18. 

Group records;  

History of the group, when it was founded and how long it has been going  

Any fundamental changes to the identity of the group in that time 

The purpose of the group – Vision and Mission statements 

The group values and beliefs – statements of values  

Group plans and strategies 

Group administration 

Rules and regulations 

                                            
1 Risk evaluation should take account of the broad liberty of expression provided by the 
principle of academic freedom. The university’s conduct with respect to academic freedom is set out 
in section 9.2 of the Articles of Government and its commitment to academic freedom is in section 1.2 
of the Strategic Plan 2004-2008. 
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Hierarchy/organisation maps 

Terms of reference  

List of employees 

Organization outputs and functions determined from organization publications 

Attitude Surveys, notice boards,  

Company Magazines  

 

What steps are proposed to ensure that the requirements of informed consent will be met for 
that organisation? How will confidentiality be assured for the organisation? 

Permission from an appropriate authority in the organization will be sought prior to starting any 
research – this will include a detailed explanation of the nature of the research, its issues and any 
risks to the organization or individuals. These will be additionally provided in the informed consent 
form. See attached. 

Individuals will be provided with an informed consent form and given the opportunity to express 
concerns or ask questions – see attached.  

 

Does the organisation have its own ethics procedure relating to the research you intend to 
carry out?   YES / [NO] (please circle). 

If YES, the University will require written evidence from the organisation that they have approved the 
research. 

 

Will the proposed research involve any of the following (please put a √ next to ‘yes’ or ‘no’; 
consult your supervisor if you are unsure): 

 

Vulnerable groups (e.g. children)   YES   NO x 

Particularly sensitive topics    YES   NO x 

Access to respondents via ‘gatekeepers’  YES x  NO  

Use of deception     YES   NO x 

Access to confidential personal data   YES   NO x 

Psychological stress, anxiety etc.   YES   NO x 

Intrusive interventions    YES   NO x 

 

 

Are there any other ethical issues that may arise from the proposed research? NO 

 

Details of applicant 

The member of staff undertaking the research should sign and date the application, and submit it 
directly to the Ethics Committee. However, where the researcher is a supervised PhD candidate, the 
signature of the Director of Studies is also required prior to this form being submitted. 

 

 Name Signature 

Researcher Jonathan Huxley Jonathan Huxley 

Director of Studies James Rowe James Rowe 
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Date 22/7/2013  

 

 

Approval by Ethics Committee 

 

AMENDMENTS 

If you need to make changes please ensure you have permission before the primary data collection. If 
there are major changes, fill in a new form if that will make it easier for everyone. If there are minor 
changes then fill in the amendments (next page) and get them signed before the primary data 
collection begins. 

 

CHANGES TO ETHICS PERMISSION 

VERSION:  ____ 

Please describe the nature of the change and impact on ethics: 

 

    

Please print the name of: I/We grant Ethical Approval 

Researcher FREC  

Signed:  (Signed)  

    

Date  Date  

 

(please cut and paste the next section, together with the heading at the top of this page, as many 
times as required) 

VERSION:  ____ 

Please describe the nature of the change and impact on ethics: 
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Example of Email to Organisations 
 

Dear Sir 

I am currently conducting research for my PhD at Portsmouth Business School into the nature of 
viability of social identities within organisations.  

My research topic explores how social identities can become viable systems. This is particularly 
relevant to the workplace where our social identities are frequently a function of our role in the 
organisation.  I hope that this research will benefit the organisation and wider community by providing 
greater understanding as to how group dynamics become established and influence our ability to 
adapt to change. 

I would like to visit your organisation in the near future to conduct a questionnaire and possibly to 
return latter to conduct a brief a focus group with some personnel and seek your approval and 
assistance.  

Who will take part? 

Myself, who will conduct the research, overseen by my supervisors J Rowe and Dr R Asby. 

A randomly selected cross section of volunteers from your group/club/organisation; to complete a 10 -
15 minute questionnaire. If possible I would like to return at a later date and conduct a small focus 
group of 8-10 people for less than an hour. 

I will also need some assistance to provide information and to help me select and contact personnel. 

 

Is it safe to take part? 

The focus group will be semi structured and based upon employees’ experiences/knowledge of being 
part of the organisation.  

All interviews will be recorded with a digital voice recorder and transcribed. 

Anonymity will be assured by changing the names of the participants, the organizations and people 
that they name during the interview in the transcripts. 

Confidentiality will be maintained by storing all data securely on memory stick and ensuring hard 
copies of transcripts and field notes are stored securely. Information obtained in this study will be 
anonymous (i.e. individuals and organisations will not be identified.) 

Data obtained through this research may be reproduced and published in a variety of forms and for a 
variety of audiences related to the broad nature of the research detailed above. It will not be used for 
purposes other than those outlined above without your permission. Participation is entirely voluntary 
and participants may withdraw at any time. 

Portsmouth University is the data controller under the Data Protection Act (1998) 

All attendees must volunteer. 

 

Thank you for time and considering my request. I look forward to speaking to you in the near future.  

 

Regards 
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Participant Information Sheet 
 

We would like to invite you to participate in this research project being undertaken by Jonathan 
Huxley a PhD student at Portsmouth Business School. You should only participate if you want to; 
choosing not to take part will not disadvantage you in any way. Before you decide whether you want 
to take part, it is important for you to understand why the research is being done and what your 
participation will involve. Please take time to read the following information carefully and discuss it 
with others if you wish. Ask me if there is anything that is not clear or if you would like more 
information. If you would like to take part, please let me know if you have been involved in any other 
study during the last year. 

Title of Research 

Are Social Identities Viable Systems? 

Description of the broad nature of the research 

To gather data to explore the relationship between social identity theory (psychology) and the viability 
of social systems (systems theory) 

The expected involvement of the research participants is as follows: 

Notice of intent to conduct a questionnaire and a focus group through e-mail 

Establish permission from senior members of the organization  

Determine a suitable and appropriate time and place for the questionnaire and focus group. 

Individuals/focus Group participants read and sign Informed Consent Form and conduct questionnaire 

Individual/focus Group discuss any issues or concerns 

At a later date to be arranged; 

Interview/focus group with a limited number of personnel – to take no longer than 1 hour. 

 

All interviews/focus groups will be semi structured and based upon employees’ 
experiences/knowledge of being part of the organization and its associated social groups.  

All interviews will be recorded with a digital voice recorder and transcribed. 

Anonymity will be assured by coding the names of the participants and the organizations and any 
individual or organization that that they may name during the interview in any records. 

Confidentiality will be maintained by storing all data securely on an encrypted Memory Stick and 
ensuring hard copies of transcripts and field notes are stored in a confidential safe within Portsmouth 
University. 

As part of the data analysis process, hard copies of the anonymous transcripts (raw data) may be 
given to the doctoral supervision team to review to ensure that the researcher’s analysis is sound. 
Hard copies will be returned to the researcher and will not remain in the possession of the research 
participants.      

Additional information about the research  

The data collection timescale of this study is from April 2013 - December 2013. 

Information obtained in this study will be anonymous i.e. individuals and organisations will not be 
identified. Any information obtained during this trial will remain confidential as to your identity: if it can 
be specifically identified with you, your permission will be sought in writing before it will be published. 
Other material, which cannot be identified with you, will be published or presented at meetings with 
the aim of benefiting others. You have a right to obtain copies of all papers, reports, transcripts, 
summaries and other material so published or presented on request to the Project Officer. All 
information will be subject to the current conditions of the Data Protection Act 1998.  

Data obtained through this research may be reproduced and published in a variety of forms and for a 
variety of audiences related to the broad nature of the research detailed above. It will not be used for 
purposes other than those outlined above without your permission. Experimental records, including 
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paper records and computer files, will be held for a minimum 6 months on completion of the research 
in conditions appropriate for the storage of personal information. You have right of access to your 
records at any time. 

Participation is entirely voluntary and participants may withdraw at any time without giving a reason. If 
you ever require any further explanation, please do not hesitate to ask. 

Portsmouth University is the data controller under the Data Protection Act (1998) 

By signing this consent form, you are indicating that you fully understand the above information and 
agree to participate in this study on the basis of the above information. 

Note that there will be no payments made to any participants as an incentive or for inconvenience 
caused by participation.  

A full scientific protocol for this research has been approved by Portsmouth University Research 
Ethics Committee. This study complies and at all times will comply with the Declaration of Helsinki2 as 
adopted at the 52nd WMA General Assembly, Edinburgh, October 2000 and with the Additional 
Protocol to the Convention on Human Rights and Biomedicine, concerning Biomedical Research, 
(Strasbourg 25.1.2005). Ask the Researcher if you would like further details of the approval or to see 
a copy of the full protocol. 

Name and contact details of Principal Investigator:  

Named Researcher Jonathan Huxley 

E-mail jonathanhuxley@yahoo.com 

Name of supervising academic James Rowe 

Address for correspondence 

Mr Jim Rowe 

Principal Lecturer 

Strategy and Business Systems, University of Portsmouth, University House, Winston Churchill 
Avenue, Portsmouth, Hampshire, PO1 2UP, UK 

  

                                            
2 World Medical Association (2000) Declaration of Helsinki. Ethical principles for medical research 
involving human subjects. 52

nd
 World Medical Association General Assembly, Edinburgh, Scotland 

October 2000. 
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Consent Form for Participants in Research Studies 
 

Title of Study: Are Social Identities Viable Systems? 

The nature, aims and risks of the research have been explained to me. I have read and understood 
the Participant Information Sheet and understand what is expected of me. All my questions have been 
answered fully to my satisfaction. 

I understand that if I decide at any time during the research that I no longer wish to participate in this 
project, I can notify the researchers involved and be withdrawn from it immediately without having to 
give a reason for my withdrawal. I also understand that I may be withdrawn from it at any time, and 
that in neither case will this be held against me in subsequent dealings with the Researcher. 

I consent to the processing of my personal information for the purposes of this research study.  I 
understand that such information will be treated as strictly confidential and handled in accordance 
with the provisions of the Data Protection Act 1998. 

I agree to volunteer as a subject for the study described in the information sheet and I give full 
consent to my participation in this study. 

This consent is specific to the particular experiment described in the Participant Information Sheet 
attached and shall not be taken to imply my consent to participate in any subsequent experiment or 
deviation from that detailed here. 

Participant’s Statement: 

 

I  ________________________________________________________________ 

… agree that the research project named above has been explained to me to my satisfaction and I 
agree to take part in the study. I have read both the notes written above and the Participant 
Information Sheet about the project, and understand what the research study involves. 

Signed;     Witness  Name  

 

Date;        Signature 

Investigator’s Statement: 

 

I  _________________________________________________________________ 

 

…confirm that I have carefully explained the nature, demands and any foreseeable risks (where 
applicable) of the proposed research to the Participant. 

Authorising Signatures 

The information supplied above is to the best of my knowledge and belief accurate. I clearly 
understand my obligations and the rights of research participants, particularly concerning recruitment 
of participants and obtaining valid consent. 

Signed; 

 

Date; 
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Questionnaire 

 Jonathan Huxley  Research Project Portsmouth Business School  

 Question Answer (tick one box per question only please)  

1 Name   

2 Group/Organisation/Club   

3 How long have you been in this group               

 And what is your role in the group   

4 In relation to other comparable groups 
do you feel your group is 

One of a kind  
Distinct   
Different 
Sometimes different  
The same as any other 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

5 In relation to other groups comparable 
groups do you feel your group is 

Close knit 
Very united 
United  
Hardly united at all 
Divided  

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

6 Could you image any single event that 
would easily close down or severely 
disrupt your group? 

Not at all   
Very little 
Sometimes 
All the time 
Outside events control us   

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

7 Is it clear who is in the group and who 
is out? 

Yes - it’s a clique 
There are clear rules 
It helps if your face fits 
Not really 
There are no rules for membership 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

8 Our group has … Strong beliefs & ideals 
A clear group ethos 
Distinctive character 
Some beliefs 
We don’t believe in much out of the ordinary 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

9 What status does your group have in 
relation to comparable groups? 

We are known as the best 
People admire us 
Above average  
We are ok  
Very low  

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

10 How much say do you have about what 
the group stands for? 

Yes we all have a say all the time  
We have a say but not all the time  
We rarely have a say  
A few decide what we stand for  
One person says what we stand for 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

11 Does your group have leadership, 
symbols and myths that represent your 
beliefs? 

Yes very strong ones  
Yes  
Some  
Hardly any  
No - none at all     

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

12 Do you feel that your group 
understands how the world around it 
operates – is it in-tune with its 

Yes all the time  
Most of the time  
Often  

[  ] 
[  ] 
[  ] 
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environment? Occasionally  
The world is a complete mystery to us   

[  ] 
[  ] 

    

13 Close your eyes and see if you have an 
image of a perfect group member (it 
might be an actual person or a 
caricature) 

Yes I have a very clear image  
Yes I can see an image  
I see only the traits that they must have  
I don’t have an clear image  
No none at all   

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

14 Do you and your group actively discuss 
plans for the group’s future? 

Yes we socialise plans all the time  
We discuss plans when we need to 
Sometimes we discuss plans  
Not very often  
Not at all.  

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

15 Do you share attitudes with the other 
members of your group 

Yes all the time  
Most of the time  
More often than not  
Sometimes  
Not at all 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

16 Do you feel good about belonging to 
your group? 

Yes a lot  
Yes  
Sometimes  
Not really  
No not at all  

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

17 Do you think you are valued by the 
other members of the group for a 
unique contribution 

Yes a lot  
Yes  
Sometimes  
Not really  
No not at all 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

18 Why do you belong to the group? It’s my life  
I love it  
I like it  
It’s just a pastime   
I don’t really know 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

19 Do you feel that you are swallowed up 
by the group? 

Yes - I totally loose myself   
Yes  
Sometimes  
Not really  
No I am always me  

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

20 Does your group allocate resources 
(money, materials, effort, and 
information) to those that need it? 

All the time  
Most of the time  
Often  
Occasionally  
No never  

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

21 Does your group recognise when 
things are going wrong and when 
people do not behave according to the 
group rules? 

Yes very quickly  
Yes quickly  
Often  
Sometimes  
No never  

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

22 Do people ‘gossip’ about what goes on 
in the group. 

All the time  
Most of the time  
Often  
Occasionally  

[  ] 
[  ] 
[  ] 
[  ] 
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No never [  ] 

23 How readily does the group adapt 
when something goes wrong 

Yes very quickly  
Yes quickly  
It reacts  
Not very fast  
No – it does not respond 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

24 How much harmony does the group 
have 

Yes there’s always agreement 
Most of the time we all agree  
Sometimes there are disagreements  
There are a lot of disagreements  
We all fight all the time 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

25 Do you find that people in the group 
are, better, nicer people and more 
trustworthy than people from 
comparable groups? 

Yes without a doubt  
Yes generally  
Sometimes  
Not really  
No they are no different  

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

26 If there are comparable groups to your 
own would you be less trusting of 
people and information coming from 
these groups? 

Yes without a doubt  
Yes generally  
Sometimes 
Not really  
No they are no different 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

27 How much do you socialise and affiliate 
within your group? 

A lot across the whole group  
A lot but only with the people I know  
As much as I can  
Not a lot  
Never   

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

28 Do you feel that you ‘fit’ the group’s 
values and beliefs? 

Yes without a doubt  
Yes generally  
Pretty much  
Not really  
No not at all 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

29 Do you have more in common with 
group members than people from other 
comparable groups? 

Yes without a doubt  
Yes generally  
Pretty much  
Not really  
No not at all 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

30 Do you notice the difference between 
your group and other comparable 
groups? 

Yes without a doubt  
Yes generally  
Pretty much  
Not really  
No not at all 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

31 Do you feel one with the group? Yes without a doubt  
Yes generally  
Pretty much  
Not really  
No not at all 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

32 If there is a high status set within your 
group are you in it or able to join it? 

There’s no high status group 
There is a high status group and I can join easily  
There is and I could join if I wanted  
There is but it’s hard to join 
There is but I could not join it 

[  ] 
[  ] 
[  ] 
[  ] 
[  ] 

33 Is this high status group legitimate? There is no high status group [  ] 
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How do you feel about them? 

Legitimate – they fairly deserve to be 
the high status group  

The group is legitimate, honest and fair 
The group is legitimate I have to accept that  
They misuse their power but I have to live with it 
The misuse their power and I rebel against them 

[  ] 
[  ] 
[  ] 
[  ] 

 

 

 

Semi Structured Interview Questions/Areas 
 

     Case Study Design 

(Determined from secondary data and focus group) 

1 Identify the variety attenuation for the individual/group at successive individual and 
group levels, in particular;  

Find out how individuals categorized the environment and how does the group 
collectively categorize themselves and other groups,  

At the group level of recursion identity the key process; self-categorization, out-group 
derogation, in-group favouritism (depersonalisation). Social mobility, social creativity 
and social conflict  

2 Can we identify the VSM systems for the groups, how are they defined and how are 
they administered? 

Does the group have a clear boundary, what makes a member? Who’s in who’s out? 
How they see others? 

What is the identity? Is there a prototype –– is this a leader or a symbol. Is there a 
group ethos? What are its core beliefs, values and what is it that gives it its identity? 
Has the group achieved ‘radical autonomy’ with ‘autopoietic take off’ and become self-
producing and boundary defining? 

Are there group norms, rules, behaviour patterns and internal group discipline, rituals 
or routines? Freedom to act – What constraints do they find on how they can behave 
as part of their groups? How is System 2 and 3* absorbing variety? 

Can we identify how the group anticipates the effects of the environment on the 
group? How is the future planned, anticipation and socializing foresight? Who controls 
this process? 

Feelings associated with expected behaviour, actual, ideal, ought, own and other 
judgements. Models of the system. 

What does the group do? How do group members gain social value from the group? 
How do group members measure reputation, prestige and self-esteem? 

Who manages what it does – who is in charge of System 3. 

Is there a System 3* - Is there gossip – how do people monitor what the group does - 
checking behaviour with the norms 

Adaptation – Do the norms change? 

How does it recruit new members? 
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3 Status of Groups - plot group boundaries; is social mobility possible between sets – is 
there social conflict – low status anonymity – entitativity – social value  

4 Social Justification Theory - do low status out-groups internalize a sense of their own 
inferiority – Are there fused identities – what is the level of depersonalization –  

5 What strength of identity do people have to the group and levels of abstraction in the 
meta-system?  

6 Repeat earlier questions for the high level identity. What are the boundaries,  
prototypicality etc.  

7 When are identities salient - functional antagonism – meta contrast – normative fit – 
collaborative fit  

8 In light of the data examine the system for VSM pathologies; 

Is power over resources or influence corrupting the system?   

Does the overall system have a System 4 to anticipate future events? Is there 
disagreement about future direction? 

Are social group boundaries causing poor communications within the organizational?  

Is there transparency and trust within the system?   

Is there social mobility between sub-groups and any meta-system sub groups? 

Are there hidden groups or groups that do not match the organizational structure? 

Is there social conflict or reassessment of sub group self-categorization that may be 
away from general system coherence?  

 

 

 

 

 

 

 


