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Maritime Port Risk and Resilience



Supply Chain Management

• Supply Chain Management (SCM) is the management 
of a network of relationships within firm and between 
interdependent organisations and business units 
consisting of material suppliers, purchasing, 
production facilities, logistics, marketing, services, 
finances and information from the original producer to 
final customer with the benefits of adding value, 
maximising profitability through efficiencies and 
achieving customer satisfaction.

• Source [Stock, J. and Boyer, S. (2009) “Developing a consensus definition of supply chain 
management: a qualitative study”, Interntational Journal of Physical Distribution and Logistics 
Management, 39(8), 670-711



Logistics

• Logistics is the process of planning, implementing and 
controlling procedures for the efficient transportation 
and storage of goods and services and related 
information from the point of origin to the point of 
consumption for the purpose of conforming to 
customer requirements.  This definition includes 
inbound, outbound, internal and external movements.

• Source [Mangan et al. (2012)  “Global logistics and supply chain 
management”, Wiley]
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Supply Chain Resilience and BRexit

• Redundancy



Supply Chain Resilience and BRexit: 
Redundancy

• “Major food and drink companies have begun stockpiling supplies and 
exploring alternative manufacturing options in Europe over fears of a cliff-
edge Brexit” 

• “We are moving to 9-10 days of safety stock which will mean a 15%-20% 
increase in pallets on key imported lines”

• CEO of Innocent Drinks: “We face a massive issue which might result in job 
losses in the UK as we may be forced to shift production to the EU”

• “We have seen 400,000 pallets of warehouse space go in October and 90% of 
that was for supermarkets.”

• “Basically frozen food sites are full, chilled sites are virtually full.  I believe 
there are starting to be issues with ambient storage capacity too.”

• “The price of storage has gone up by 15% per pallet per week in recent 
weeks, with food inflation across the third quarter as a whole of 8%”

Source:  The Grocer, 14 September 2018



Supply Chain Resilience and BRexit: 
Potential Impacts
• In the event of a no deal scenario 
• All EU cargo will require clearance and customers will be liable to pay 

Common Customs Tariffs Duty and VAT on goods.  These will impact on 
customers’ cash flow.

• Additional storage costs will also impact cash flow.

• Customs clearance fees will increase as industry adapts to a more complex 
way of working with additional processes, paperwork and general 
administration creating extra costs.

• Additional training costs for staff.

• Increased export costs to EU may impact on UK goods’ competitiveness but 
this will depend on £/Euro exchange rate. 

• How do supply chain security consultants add value in a post-BRexit world?



Supply Chain Resilience and BRexit: 
Potential Strategies

• Obtain Authorised Economic Operator status for both Customs 
simplifications and Safety and Security (rather than checking cargo at port, 
customs can retrospectively check submitted paperwork)

• Avoid Dover-Calais route in favour of Zeebrugge-Medway (operated by Peel 
Ports) for ambient cargo

• Use only 3PLs with significant presence at UK ports with good relations with 
customs and border force

• Further develop the use of rail networks in the UK to account for the drop in 
the number of EU road haulage drivers estimated at 45,000 to 50,000 by the 
Road Haulage Association and Freight Transport Association

• Improve supply chain visibility by sharing more information with supply chain 
partners

• Supply chain security consultants become supply chain resilience and cyber 
security consultants
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Conclusion

• The relationship between risk and resilience has 
always been a close one

• Maritime and port security is just one facilitator of 
successful global supply chain management 

• BRexit: prepare for the worst and it might be expensive

• Management of information in crisis situations is key

• A combined knowledge of supply chain resilience and 
cyber security is the evolving need for consultants


