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ABSTRACT 
Small Businesses (SBs) are considered as one of the pillars of the economic 

structure, particularly in the developing countries. Kuwait, as one of these developing 
countries has high hopes for these small businesses to drive the economy as a major 
component of the economic reform strategy. The current research is complementary 
to previous efforts attempting to identify problems facing small businesses and the 
success factors of such projects in the state of Kuwait. This study can contribute to 
solving some aspects of economic and social problems in Kuwait 

  

The first phase includes determining the effect of independent variables 
(financial problems, marketing problems, organizational and administrative problems, 
and legislative problems) on the success factors of SBs. The second phase includes 
the assessment of the effect of success factors on profits. The third phase includes the 
measurement of the effect of profits and SBs problems on the continuation of these 
SBs.  

 

The research sample comprises owners and managers running small projects, 
along with a group representing the supporting bodies of small projects in the state of 
Kuwait. 

 

The results show that only project management and the level of profit have 
 a relationship with the problems facing small projects in Kuwait. Also it was found 
that there were significant differences between the views of relevant categories of 
study about the success factors of small projects in Kuwait. In addition, it was found 
that there was a significant relationship between the problems facing small projects in 
Kuwait and the success factors of those projects. These problems explain 75.8% of 
variance in the success factors. However, there was a weak relationship between the 
problems facing small projects in Kuwait and the intention to continue the project, 
Those problems explain 2.6% of the variance in the dependent variable. Moreover, a 
significant relationship was found between the problems facing small projects in 
Kuwait and the level of profits earned, with the problems explaining 11.9% of the 
changes in the dependent variable. Also, it was found that there was a significant 
relationship between the level of profits earned and the intention to continue the 
project.  

 

Finally, specific recommendations have been introduced for policy makers and 
managers to benefit from this study. Furthermore, suggestions are made for future 
studies. 
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CHAPTER ONE     

                           INTRODUCTION 

 

1.1 Introduction   

There is no doubt that on the academic and practical level, small projects, 

especially industrial ones, hold the key to economic, social, political and intellectual 

development, as they have considerable potential to increase productivity and generate 

more job opportunities. This is well-established. The international development 

literature is replete with success stories in both developed and developing nations alike. 

World Bank experts spare no effort to compile information from meetings and 

international conferences, and world reports issued by the Bank emphasize the 

importance of these small projects, and the pivotal role they play in improving the 

economy and industry (Ibrahiem, 1995). These projects have the ability to respond 

rapidly to the changing needs of the market, besides their valuable contributions to 

export, trade and technological development. 

  

In addition, small businesses have enhanced the economic capability of both 

developed and developing nations  ̧ by the initiatives and innovations they launch every 

once in a while, making them a major source of new ideas and inventions. Together 

with large projects, they can provide a diverse collection of products and services, 

satisfying needs that might be hard for larger corporations to respond to. This is because 

small businesses are closer to the final consumers and consequently more aware of their 

needs (Khalil, 1999).  
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With the advent of the 21st century, small businesses are still very much one of 

the cornerstones of industry and production, acting as a catalyst that supplements the 

activities performed by major productive organizations. Rapid advancements in the 

economy and in technology have helped reinvent the role played by small businesses  

(Al Aany, Jawad, Arshid, and Hejazy, 2010), due to their organizational features and 

production philosophies introduced to meet the constantly changing needs of customer 

markets. As a result of the greater role assigned to small businesses, many countries 

have passed statutes regulating the supporting organizations, to create a favorable 

atmosphere for the steady and sustainable growth of small businesses. Such measures 

include the removal of restrictions on registration procedures, provision of soft loans, 

creation of proper incentives for production and exports, helping to find better access to 

market places, locating supporting firms, and in financial, accounting and technical 

consultation and technological assistance. Countries adopting free market economic 

principles open the door wide to small businesses, which account overall for around 

40% of their economies (Almotawa 2000). In the U.S.A. small businesses account for 

76.5% of the job opportunities created during the period from 1990-1995. This massive 

number undoubtedly reflects the major role played by this sector in the development of 

the American economy. In the U.K. statistics indicate the so-called self-employment 

phenomenon, which accounts for 27% of the total labour force, and is referred to as the 

main generator of job opportunities (Berfin, 1998). Also small sized enterprises in 

Asian countries now contribute substantially to international economic development 

(Ritchie and Lam, 2006). 

  

It would be unfair to try to compare the Kuwaiti experience with the 

international success stories, given the short period that has elapsed since Kuwait has 
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seriously addressed the issue of the contribution of small businesses to its economy. The 

importance of the role played by this sector is still not appreciated by Kuwaiti citizens, 

who prefer the security and stability provided by government positions, with 95% of 

them employed by the public sector (Al Romi, 2000).  

 

Before reviewing problems affecting small business in the state of Kuwait, the 

theme of the present research, we will first shed some light on certain facts and 

challenges previously reported to be posed to these projects, thus showing the 

complexity of the entire issue:  

- The government sector in Kuwait hires approximately 95% of all Kuwaiti 

workers.  

- The contribution of the private sector to national employment is only 5%.  

- 5000-8000 graduates of Kuwaiti colleges and universities are expected to enter 

the labor market annually.  

- The Kuwaiti population has more than doubled during the last 30 years, opening 

the door wide to small businesses that account for 36% of the total population, 

with this number expected to double within the coming 20 years.  

- The poor quality of labour, particularly of the marginal labour coming from 

Asian countries.  

- The proportion of the Kuwait population under 19 years old exceeds 50% 

(approximately 55%).  

- The number of job applicants is expected to rise from 13.000 in 1998, to around 

22,500 by 2010 (Alyoussef, 1995). 
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1.2 Definition of the Problem  

As mentioned earlier, small businesses play a crucial part in developing state 

economies, besides being integral to the industrial structure within these countries. 

Therefore, high hopes are pinned on these businesses, to drive the economy forward as a 

major component of the economic reform strategy.  

 

The questions that arise here are: Are these businesses given due attention in 

terms of research and study? Are they expected to be successful in the Kuwaiti national 

economy, once they are afforded the opportunity? Are there significant problems that 

hinder these projects? What assistance is needed to help these businesses attain their 

objectives?  

 

To answer the above questions, a review of the previous studies and related 

literature is required to identify the results of such studies, as a starting point or baseline 

for further research. It is notable that more attention has been directed to the issue of the 

success and failure of small businesses since the early 1980s (Einba, 1995). Some 

studies report the presence of problems facing small businesses. A study by Sidihoum 

(1969) analyzed industrial organizational problems existing in the small businesses 

sector in Egypt, in order to find means to overcome these problems. It was reported that 

these industries operated without distinct economic connections binding them together. 

They lack an industrial organization to guide their journey, or even production 

cooperatives uniting them, and needed help to find answers to their administrative 

grievances. Moreover, these projects experienced other troubles such as marketing and 

funding problems. Al-Bakry (1973) concluded that numerous problems confront small 
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business in Egypt, including management, production, labour, funding and marketing 

difficulties. The roles played by the government and the project management in 

handling these problems was said to be unclear.  

 

Al Shorkawy's study (1981) contended that small businesses face some domestic 

problems such as funding, labour, raw materials and marketing, along with external 

problems (e.g export, import, and taxes). These problems seem to pose serious obstacles 

to these projects, preventing them from playing the hoped for role in driving industrial 

development.  

 

Wichman's study (1983) sought to identify the significant problems confronting 

small businesses and reasons for their discontinuation or failure in some cases. The 

study examined a sample of businesses that received loans in the states of Alaska and 

Wyoming, and found three major areas of difficulty that small businesses confront: 

accounting, marketing, and managerial difficulties. Wichman concluded that there are 

several reasons for discontinuation bankruptcy, merger, and retirement of an owner. 

 

This study is considered biased to some extent as the researcher does not look 

for other problems faced by small businesses. Further, the study focuses on the internal 

factors only, without considering external ones that may also have an impact on the 

failure of this type of enterprise.  

 

  A study by Al Moutawa (1987) on funding small businesses in the Kingdom of 

Saudi Arabia found that lack of funds needed to finance the needs of such projects was 

the major cause of their failure. The study pointed out that deficient capital and 
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problems related to loans received by these businesses lay behind their inability to 

survive. This study focuses on the financial problems only, but it ignores the remaining 

problems, such as marketing, administrative and legislative problems. 

 

The study by Steiner (1988) also sought to determine the factors influencing the 

success of small businesses in a pilot study that relied on a sample comprised of 30 

small industrial companies with less than 200 employees each. Three factors were 

named as crucial to make progress: management qualities, operation characteristics, and 

competition strategy. The results showed relationships linking those factors to success. 

This study focuses only on some internal factors that may affect the success of small 

businesses and does not include the external factors. 

 

Al Pander (1990) identified the strategic problems small businesses have to 

tackle during the first three years of emergence, and noted that the way managers handle 

these difficulties are among the key factors for survival. The study concluded that there 

are internal problems related to the environment where such businesses operate that 

must be handled skillfully if they are to survive, besides the managerial skills required. 

It stated that the speedy failure of these projects can be blamed in most cases on 

incompetent management. 

 

 

Helmy's study (1992) examined multiple problems posed to small businesses, 

including funding and production problems. Marketing was said to be a major obstacle 

to industries established in craftsmen areas as they are difficult to reach and distant from 
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market places. Other problems include deficient promotion activities and a lack of 

marketing information.  

 

Einba (1995) compared small businesses in India, Japan and Egypt. The study 

looked at the internal and external factors influencing these projects, citing variables 

contained within these factors. It also discussed how to measure the level of success 

achieved by a small industrial business, drawing on experiences from other countries. 

 

This study is considered as one of the important studies in this field as it 

discusses the experiences of other countries, Japan and India, and compares them with 

the Egyptian experiment in this field, in order to conclude useful lessons from the 

experiments of such countries. Further, the study has designated a number of internal 

and external factors that affect small businesses, in addition to identifying factors that 

contribute to the success of small businesses.  

 

Al Romey (2000), in his study on small businesses, explored the problems and 

solutions in the short life span of the Kuwaiti experience of small businesses, compared 

to success stories in the United Arab Emirates, United Kingdom, and South Korea. The 

study highlighted the absence of Kuwaitis from this sector and their preference for the 

government sector instead. He cited significant obstacles to entering the small business 

sector, such as:  

- Lack of experience and knowledge of small business management.  

- Difficulty obtaining the necessary capital.  

- Red tape and bureaucratic hurdles in relation to the administration license.  
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This study compares the experiment of Kuwait and those of the United Arab 

Emirates, United Kingdom and South Korea and it has determined the most important 

obstacles faced by small businesses. However, we hold that this comparison is not fair, 

due to the difference of cultural and social aspects between the Kuwaiti community and 

those of such countries, particularly the United Kingdom and South Korea.  

 

  Al Sultan (2002) conducted a study on the Kuwaiti Company for the 

Development of Small Businesses, looking at the objectives pursued by small 

businesses. He noted the difficulty in gaining society's acceptance of the idea of small 

business development, and the resulting difficulty in promoting and marketing the 

concept of entrepreneurship. However, this study does not discuss the many other 

problems faced by small businesses. 

 

 Anter and Elyan (2006) attempt to show the importance of small projects in the 

activation of economic activity from the perspective of the current challenges and 

daunting competition due to the implementation of global trade liberalization, through 

which the world will be a big market where survival requires competing in terms of 

international quality, low price and continuous development. They conclude that there 

are factors and strong reasons for the failure or success of this type of project, 

particularly the competence of management, the capacity and personality of the project 

manager, and the quality of the decisions taken by them. Success also requires the 

competent selection and expansion of projects, the development of financing methods, 

product marketing, and integration with large-scale projects. Reduction of 
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unemployment in the Arab countries and developing countries can be achieved by 

creating a large number of productive employment opportunities, to further the 

economic and social development in these countries in general. 

 

Review of the above studies reveals that there are academic gaps afflicting this 

vital sector in Kuwait, that need further examination to reach effective solutions. The 

studies mentioned above are in agreement on the presence of numerous problems facing 

small projects. An important question arises on the factors determining success of these 

businesses. These can be ascertained through the careful examination of these problems.  

 

The present research, complementary to the previous studies, introduces the 

research problem as "what are the problems facing small businesses (financial, 

marketing, organizational, administrative, and legislative) in Kuwait? What are the 

success factors required for such projects, and how do they impact on survival and 

profitability? Therefore, the problems of this research can be stated in the following 

questions:   

1- Are there significant differences in the views of the study population on 

problems facing small project in Kuwait? 

2- Are there significant differences in the views of the study population on the 

success factors needed for small projects in Kuwait?  

3- Is there a significant relationship between the problems facing small projects in 

Kuwait, and the success factors of such projects?  

4- Is there a significant relationship between the problems facing small projects in 

Kuwait and the continuation of these projects?  
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5- Is there a significant relationship between the success factors of small projects 

in Kuwait and the level of profits made?  

6- Is there a significant relationship between the level of profits and the 

continuation of the projects?  

7- Are there significant differences among the study population on problems 

facing small projects by industry sector? 

 

1.3  Significance of the study   

Small projects play a crucial role in improving the economy, whether that of a 

developed or developing nation, as they contribute to various industrial areas and 

consequently to Gross Domestic Product (GDP). In addition small projects help form a 

balanced industrial sector that serves the economy and contributes to the eventual 

progress of nations.  

 

The importance of the study is manifested in the fact that its recommendations 

can meet the needs of people in charge of small businesses within the state of Kuwait. 

Thus, they may be able to identify success factors for small projects to inform the 

design of assistance programs provided to these businesses. Small businesses are of 

great importance to both the private and public sectors, as they represent the 

underpinning of the economy for the economic and social gains they bring about. These 

projects also have the ability to solve aspects of economic and social development 

problems in the state of Kuwait through the following:  

1- Contribution to the restructuring of the national labour force, since these 

projects encourage young Kuwaitis to participate in such activities.  
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2- Contribution to the restructuring of the Kuwaiti economy through the 

development of small industries.  

3- Providing the small production unit base needed by the major industries.  

4- Ease of pressure on the civil service authority in Kuwait as a result of the new 

job opportunities created from small projects.  

5- Contribution to the restructuring of the population composition in the long run 

by reducing demand for foreign labour. 

 

1.4 Objectives of the Study:  

The current research is complementary to previous efforts attempting to identify 

problems facing small businesses and the success factors of such projects in the state of 

Kuwait. This study can contribute to solving some aspects of economic and social 

problems in Kuwait. The objectives of the research may be summarized in the following 

points:  

1- To identify the demographic profile needed for small project managers, along 

with the most important characteristics of these projects.  

2- To recognize the significant problems facing the small projects.  

3- To identify the varying levels of difficulty confronting small businesses based 

on the type of industrial sector concerned.  

4- To identify factors influencing the success of small projects.  

5- To find out about funding sources for small projects in particular, and economic 

projects in general.  



Introduction  

  121

6- To provide guidance to those wishing to launch new small projects, besides 

improving the efficiency of existing projects.  

7- To attract the attention of the official government bodies and the Kuwaiti people 

at large to the pivotal role played by small businesses.  

 

1.5 Research Model  

One of the main objectives of this research is to determine the most important 

success factors of Small Businesses (SBs). This model, as depicted in  

Figure 1.1 comprises three phases. The first phase includes determining the effect of 

independent variables (financial problems, marketing problems, organizational and 

administrative problems, and legislative problems) on the success factors of SBs. The 

second phase includes the assessment of the effect of success factors on profits. The 

third phase includes the measurement of the effect of profits and SBs problems on the 

continuation of these SBs.  
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1.6 Organization of the Study 

Figure 1.2 provides an overview of the research plan. The thesis consists of nine 

chapters. The following is a brief description of these chapters. 

1. Chapter One introduces the background to this study. It discusses the problem of the 

study, the significance of the study, the main objectives, the research model, and the 

organization of the study. This chapter provides the basis for the later chapters of the 

thesis. 

2. Chapter Two includes the definition of small business, reasons for establishing a    

defined concept for small business, the importance of small business, the economic 

and social importance of small business, and project financing sources.   

3. Chapter Three describes the main problems confronting small businesses in      

general (financial, administration, marketing, and legislative), the main problems 

confronting small business in Arab countries, and contemporary challenges facing 

small business. 

4. Chapter Four gives an overview of Kuwaiti background information and major   

environmental factors. It includes a brief review of the historical background, 

location, area, population, labour force, and development of social and cultural life, 

the Kuwait economy, and lastly it provides information on industrial development in 

Kuwait. 

5.  Chapter Five gives an overview of small business in Kuwait, and describes     

Kuwait organizations which support small businesses in Kuwait, like Kuwait     

Company to Develop Small Business, Public Authority for Industry, The Kuwait     

Industrial Bank, Kuwait Chamber of Commerce and Industry, Kuwait University,      

Public Authority for Applied Education and Training, Ministry of Commerce and 
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Industry, Workforce Restructuring Programme and National Executive Board, 

commercial banks and investment companies 

6. Chapter Six explains the research methodology used to accomplish the study    

objectives. It describes the research design, research hypotheses, methods used to 

collect data including questionnaire design, the research population and sample. The 

procedures for questionnaire administration are explained, along with data analysis 

tools. 

7. Chapter Seven describes the demographic variables of project managers participating 

in the study, and the features of these projects. It introduces the nine organizations 

that support small business in Kuwait. Respondents' views on problems and their 

effects according to project stages, and the assistance provided by agencies 

supporting small business are reported. 

8.   Chapter Eight  is devoted to analytical statistics and hypothesis testing. It explains 

the differences between the views of relevant categories of study about the problems 

facing small projects in Kuwait, and the success factors for small businesses in 

Kuwait. Analysis is presented of the relationships between the problems facing 

small businesses in Kuwait and the success factors of those projects; between the 

problems facing small businesses in Kuwait and the likelihood of continuing the 

project; between the success factors of small business in Kuwait and the level of 

profits earned; and between the level of profits earned and likelihood of 

continuation. Differences between the views of relevant categories of problems 

facing small projects in Kuwait according to type of industry sector are also 

examined. 
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9.   Chapter Nine summarizes the major findings of the study and offers general 

recommendations for policy makers of organizations in Kuwait which support SBs, 

followed by suggestions for future research and discussion of limitations of the present 

study. 
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CHAPTER TWO  

SMALL BUSINESS DEFINITION AND FINANCING SOURCES 

__________________________________________________ 

2.1 Introduction  

 Small Businesses (SBs) are considered as one of the pillars of the 

economic structure, particularly in the developing countries. This approach is not 

however only confined to developing countries; rather, it is a worldwide development, 

due to the historical role of such businesses in the development of many countries, such 

as Japan and the Southeast Asia countries (Abdul Baqi, and Mahmoud, 2003). The 

strategic changes in the business environment have been accompanied by an increasing 

trend towards the small business approach, as well as other changes in the structure of 

social and economic values, forming what are called “international values” 

(Burningham, O’Brien, 1994).  

 

SBs are characterized by their flexibility and dynamic nature, in the sense that 

they are more adaptable to changes compared with other projects. They can stand risk 

and have the ability to achieve a high degree of vertical and horizontal coherence 

between different economic sectors. This fact is confirmed by the reality that the growth 

and survival of many SBs depend on the productive, service and logistic support 

provided by the small business sector.  For this reason the sector constitutes an essential 

supplementary part of any economy seeking growth and is one of its important 

components (Douglas and Craig, 1992). 
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These industries have a considerable role in constructing the national economy. 

The small business sector’s importance is evident from the utilization of its powers and 

potential in developing expertise and skills, as being as one of the most important 

branches of the developmental process. Despite the current debate, regarding the history 

of small and intermediate industries it has been discovered that these industries are 

ancient and were the starting point of the manufacturing movement. However, it is new 

with respect to the great attention currently being paid to these industries by those 

interested in the economic, social and developmental issues (Al Mahrook, 2006). 

 

However, a misguided approach has emerged in most developing countries, 

focusing on the construction of modern industrial edifices and an excessive interest in 

the major industries, coupled with disregard of the SBs despite their importance. This 

neglect was one reason for the imbalance in the experience of manufacturing and 

development during the sixties and seventies in particular. However, since then some 

developing countries have become aware of the risk of inappropriate policies toward the 

SBs. Consequently there emerged an urgent need to discuss this case on the 

international level in terms of both concept and application (Yusri, 2000). 

 

This chapter explores the multiple definitions of small business, and the reason 

why a clear conceptualization is needed. The characteristics of small business are 

discussed and their importance is highlighted.  Finally, project financing sources are 

considered.  
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2.2 Definition of Small Business 

Writers, officials and organizations all over the world have different definitions 

regarding SBs. These differences are due to the differences between economic sectors 

(food, mining, etc.) and in the levels of development among countries, as well as the 

existence of multiple criteria that can be relied upon for the definition of SBs (Abdul 

Qader, 2002). The criteria that define SBs identified from studies relating to SBs 

include size of production, number of workers, size of sales, type of customers, size of 

assets, capital and the level of administrative and technical organization. However it is 

noticeable that the most commonly used criteria of definition are the numbers of 

workers or the size of capital, or both. 

  

That developed and developing countries differ in their definitions of small 

businesses makes it difficult to make comparisons between them (Afana and Abu Aeed, 

2004). In order to cope with this difficulty, the practice of many developed and 

developing countries to adopt the International Labor Organization (ILO) definition: 

"small projects are those that employ between 10 to 99 labors, and those with more than 

99 are large projects”. Also ILO defines small business or businesses as "very small 

units that produce and distribute goods and services. It consists of independent 

producers who work for their own account in the urban regions of the developing 

countries. Some of these projects depend on working from inside the family, while other 

projects may rent workers or craftsmen. The majority of small businesses are working 

with very small fixed capital, or may be without any fixed capital and employ low-level 

efficiencies. It usually gains irregular income and provides unstable job opportunities. It 
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is included within the non-official sector, it is not registered with the government 

authorities and it does not have statements within official statistics” (ILO, 1991). 

 

The definition made by the World Labor Organization does not depend on 

quantitative criteria for defining small businesses; rather it has adopted the descriptive 

approach to reflect the importance of these projects. This approach does not accurately 

define things; rather it narrates some aspects of this thing. The definition has mentioned 

several descriptions of small businesses, including:  

 Very small size units that produce and distribute goods and services. 

 It consists of independent producers working for their own account. 

 These projects are managed with very small capital. 

 It employs a low level of efficiency.  

 

 "Small" is not defined in terms of staff or sales; it is any operation from one 

person upwards. What defines small is that you the person running it can put your arms 

around it and feel that it is yours (Hipkiss, 2010).  

 

Descriptive definitions concentrate on defining the features of the minor projects 

as to its degree of impact in the market or the form of its management and ownership 

(Enaba, 2002). 

 

The U.S.A. was the first country to defined SBs in 1948. A project was 

considered a small business if it met three criteria, namely (Ibrahim 2000): 

1- The status of the business in the industry was unstable.  
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2- The number of workers was less than 500.  

3- It depended on the owner. 

 

The Committee of Economic Development (CED) in the U.S.A. has formulated 

a definition of SBs based on several characteristics of this type of project. It defines SB 

as a project that fulfils at least two of the following conditions or characteristics: 

(AlMahrook & Mokamla, 2006): 

 Independent management: The project owner is the project manager. 

 Capital is provided by the individual owner or a small group of owners. 

 Business is conducted in a local area. The owners and workers are living      

            in one community, although markets are not necessarily local.  

 Project size is relatively small compared with the relevant industry.  

 

In a report submitted by the Survey Committee, U.K. regarding SBs in 1971, the 

committee examined several methods for defining the SBs and used an economic 

definition of SBs focusing on three characteristics that differentiate between SBs and 

large ones, namely (Murphy, 2004): 

1- Market share. 

2- Management is undertaken by the owner personally. 

3- Independence of the project regarding decision-making and the non- 

           existence of any influence from any major establishment.  

 

In 1971, the Wiltshire Committee made a similar attempt in Australia to define 

an SB, stating that “it is the project whose administrative vital decisions, such as 

accounting, finance, operation or service, marketing and sale are undertaken by one 
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person or two without assistance from internal specialists and with limited knowledge” 

(Wiltshire Committee, 1971). 

 

The definition of small business differs from each country according to the 

number of employees or value of assets. In the Singaporean context, domestic small 

businesses are defined as companies with at least 30 percent local equity and fixed 

productive assets not exceeding US$11.6 million and employment size not exceeding 

200 workers for commerce or services sectors (Teng, Bhatia, and Anwar, 2011). 

 

It has been explained that these countries adopt quantitative criteria for defining 

small projects. However, the labor criterion represents the simplest criterion adopted for 

definition, and is the most commonly used, i.e. the use of the number of workers as a 

criterion for defining small, medium and large businesses. This criterion is characterized 

by several advantages, including (AlMahrook & Mokamla, 2006): 

 It facilitates the comparison between sectors and countries. 

 It is a stable yardstick, particularly when we know that it is not associated with price 

changes or exchange rate differences. 

 It is easy to collect information on this criterion. 

 

One of the defects of this definition is that it differs from one country to another. 

Further, it does not take into consideration the technological differences employed in 

production. In addition to the labor criterion, these countries have adopted a capital 

criterion (invested capital) that is considered as a basic criterion in several countries to 
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distinguish between small, medium and large projects, based on the fact that the size of 

investment reflects the size of the business. "However, the most important defect of this 

criterion is a difficulty to compare among countries due to the difference among their 

currency exchange rates (Almahrooq and Mukabala, 2006). 

 

Cochran (1982), discussing attempts by researchers and policy makers to fix a 

definition for SBs noted that several criteria were used, including:  

1- Total wealth. 

2- Relative size of the project within the relevant industry.  

3- Number of employees. 

4- Size of production. 

5- Annual sales and net income.  

 

Egyptian Small Enterprises Law define a small enterprise as a company or 

individual enterprise engaged in economic activity, production, service or trade  

with a capital ranging between 50 thousand and one million Egyptian pounds, and the 

number of employee not more than 50 workers ( Muhammad, 2009 ). 

 

In defining small businesses, Egyptian law has adopted the criterion of number 

of workers. This criterion is considered as one of the most important and commonly 

used criteria that are employed to define small businesses. This criterion is more 

effective for comparison and it is more stable compared with other criteria. The 

adoption of the number of workers as a criterion will facilitate the process of obtaining 

necessary information, analyzing the same and concluding results that enable 
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researchers and officials to conclude recommendations and adopt appropriate 

resolutions to promote these industries (Allub, 2003).  

 

On the other hand, Egyptian law provides that the number of workers must not 

be more than 50 workers. We believe this percentage is suitable as it includes industries 

that employ a small number of workers (that may be less than 10 workers). This sector 

has not been regulated and it is comprised mostly by workshops and vocational 

workers. The Egyptian legislature has also adopted a capital criterion. Despite the 

employment of this criterion in many developed and developing countries, it fluctuates, 

and greatly differs from one country to another. However, this criterion is still generally 

accepted and adopted by many countries (Farhan, 2006). 

 

Some believe that the small business is the company or the establishment that is 

financed and managed by its own owners and is based on a small number of workers. 

Further, it is characterized by specialism, consists of basic administrative units, is 

undeveloped, and forms a small part of the production sector wherein it is engaged. It 

provides services to the region where it exists, such as petrol station, bakery, 

supermarket or workshop (Almansoor, and Haddad, 2000). 

   

Abu Almaaty (1992) defined SBs as those that depend on manual work assisted 

by some simple equipment. The worker is engaged in this project either for his own 

account or on behalf of third parties. The number of workers, however, should not be 

more than 50. Abdulhamid (2002) took a different view, suggesting that an SB has 
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fewer than 100 workers, is owned and managed by the owner, and is of limited size 

within the relevant industry. 

 

Small businesses are defined as "an investment oriented to specific production in 

order to realize profitable revenues for the owner and beneficial return to the 

community. It is characterized by low investment capital and simple technology is 

employed" (Haikel, 2003).  

 

The previous definition does not depend on quantitative criteria such as the 

number of workers or size of capital; rather it depends on the descriptive aspect and is 

therefore an indeterminate definition. 

 

Abo Naem defined a small business as one that is independently owned and 

operated and not dominant in its field of operations (Abo Naem, 2002).   

 

The European Commission has established three criteria for defining a project 

type. These criteria are (Abdulhamid, 2002): 

a) Number of employees in the project. 

b) Rate of return of the project. 

c) The financial position of the project. 

 

Some people have used subjective criteria to decide whether the business is 

small or not. The most common criteria are (Al Najar, and Al Ali, 2006): 
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1- Necessary finance for the project is undertaken by one person or small group of              

partners. The managers of the small businesses are often independent and it is 

usually the manager who is the owner and the workers may be of one family. 

2- Operations are conducted within a specific geographic area, except for 

marketing operations. 

3- The size of the business is relatively small within the industry to which it 

belongs compared with other establishments within the same industrial field.  

4- Small degree of automation and employment distribution. 

5- Continuous work throughout the days of the year, and therefore the business is 

not seasonal or interrupted. 

6- The growth of the business depends on the internal sources of capital finance 

and is not subject to external control.  

 

Accordingly, a project can be medium, small or micro as shown in the following table:  

Table 2.1 Criteria for Defining Project Type 

Type of project No. of 

employees 

Rate of 

return 

Financial position 

Medium projects < 250 employees < 50 m. euro < 43 m. euro 

Small projects <50 employees <10 m. euro < 10 m. euro 

Micro project < 10 employees < 2 m. euro < 2 m. euro 

Source: Abdulhamid (2002) 
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Some have defined small businesses in accordance with the number of staff 

criterion. However, we have many definitions according to different countries. For 

example, in Germany, Ireland and Belgium the small business is that which employs up 

to 49 workers (Abou Diyab, 2003). In brief, the definition of SBs differs according to 

the country and the phase of development it witnesses, the type of industry and the 

different criteria employed (Abdulqader, 1999).  

 

Having discussed the previous definitions of small business, it can be stated that 

while it is easily to describe small businesses, it is difficult to define the same 

satisfactorily on the international and territorial levels. This is due to differences of 

social and economic structure from one country to another, and therefore, the definition 

of small business will remain variant. However, specialists believe that there are two 

techniques that may be employed. The first technique depends on the descriptive 

characteristics that indicate the basic differences between different sizes of projects, 

such as type of management, ownership and productive level that are employed. The 

second technique is adopting quantitative criteria, such as labor force and capital as 

previously discussed.  

 

We can conclude that we can define small businesses in a way that is suitable for 

the State of Kuwait based on the resolution of the Minister of Commerce & Industry 

No. 17/2000 and the classification made by the Public Authority for Industry of such 

businesses as "An enterprise having an independent ownership and management that is 

working within a local market with limited productive capacity and with small capital 
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ranging between KD50,000 and KD 250,000 and having a number of workers of not 

more than 40".  

 

2.3 Reasons for Establishing a Defined Concept for Small Business (SBs):  

There is a need for establishing a defined clear concept for small projects, some 

of which are (Alnajar, 1999, Alshabrawy, 1999):  

1. Updating the levels on which the small  project concept was based:  

Continuous changes in prices and level of production are considered     

important factors necessitating the updating of thresholds for defining  

small businesses, especially the financial limits. 

2.   To promote micro enterprises: 

     Encouraging the establishment of small business is considered a strong  

     factor in the initiation and growth of micro projects. Therefore, a clear 

     definition of small projects will help in solving the problems that face 

     the development of micro projects, especially in their early stages. 

3.  To improve access to capital:                                                                                             

     Adequate financing of small business is one of the major problems facing 

    them in the early stages of their establishment. That is because of their 

    inability to present sufficient collateral to the financing bodies. Therefore, 

    establishing a clear defined concept will contribute in overcoming this 

    problem. 

    4.  To promote innovation and improve access:   

    Many grants presented by universities and research and development    

    institutions are directed mainly to the owners of small business. Therefore,   
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    these projects can become important sources of new ideas. 

  5.   To take account of different relationships between enterprises:  

   Establishing a new concept for small business will help to improve the   

   mutual relationships among different small businesses. This is because the 

   new concept takes into account supporting only the important projects. 

  Therefore, it becomes possible to improve the integration between different  

   projects. 

 

The following Tables (2.2, 2.3) show the criteria that have been used by 

international bodies and the Gulf States for defining small business. 

 

Table 2.2 Criteria used by some international bodies for defining small business 

Source: Goic (2004) 

 

Body Project Criteria  

World Bank Small Fixed capital (without land) 

Not more than $250,000 

 
UNIDO (developing 

countries) 

Micro Less than 5 employees 

 Small 5 to 19 employees 

 Medium 20 to 99 employees 

 Large 100 employees and more 

UNIDO (industrial countries) Small Less than 99 employees 

 Medium 100 to 499 employees 

 Large 500 employees and more 
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Table 2.3 Criteria used in the Gulf States for defining small business 

Body Project 

size 

Criteria  

Bahrain (Development Bank) Small   Capital assets not more than 200,000 

Bahraini Dinar (DB) 

 Medium Capital assets not more than 10m DB 

 Large  Capital assets more than 10m DB 

Bahrain (SME Unit) Small   Investments from $500,000 to $1m.  

 Medium Investments from $1m to $5.5m.  

 Large  Investments more than $5.5m. 

Kingdom of Saudi Arabia 

(Jeddah Chamber of Commerce) 

Small   Investments less than 3.75 m. SR 

Employees less than 30 

 Medium Investments  from 3.75m to 20.6m SR 

Employees from 30 to 60 

 Large  Investments more than 20.6m SR 

Employees more than 60 

Kingdom of Saudi Arabia ( 

Saudi Consultation Services) 

Small   Investments less than 10m SR 

 Medium Investments from 10m to 100m. SR 

 Large  Investments more than 100m SR 

Kingdom of Saudi Arabia 

(National Development Fund) 

Small   Investments from 1m to 5m SR 

 Medium Investments from 5m to 50m SR 

 Large  Investments more than 50m SR 

 

Qatar (Ministry of Energy and 

Industry) 

Small   Investments from 250,000 to 5m QR 
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 Medium Investments  from 5m to 20m QR 

 Large  Investments more than 20m QR 

Qatar (Qatar Development Bank) Small   Investments less than 1.5m QR 

 Mediu

m 

Investments from 1.5m to 10m QR 

 Large  Investments more than 10m QR 

 Kuwait (Chamber of Industry and 

Commerce) 

Small   Employees less than 10 

 Mediu

m 

Employees  from 10 to 50 

 Large  Employees more than  50 

Kuwait ( Public Authority for 

Industry) 

Small  Employees less than 40 

The Capital from 50,000 to 250,000 DK  

 Large Employees more than 40 

The Capital more than 250,000 DK 

 Oman (Youth Projects 

Development Fund) 

Small   Investments less than 50,000 OR. 

 Mediu

m 

Investments from 50,000 to 100,000 OR. 

 Large  Investments more than 100,000 OR. 

Oman (Ministry of Industry and 

Commerce) 

 

Small   Employees  from 1 to 9 

 Mediu

m 

Employees  from 10 to 99 

 Large  Employees more than 100 

Source: Public Authority for Industry, Kuwait (2006).  
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Table 2.4 the size of small businesses in different countries  

Country Small businesses 

USA 5-200 workers 

United Kingdom  5-100 workers 

Italy  1-10 workers 

European community  10-99 workers 

Latin America and Middle East 5-49 workers 

Japan  Less than 300 workers 

India Less than 100 workers and it is not 

supplied with electrical machines 

Less than 500 workers and is 

supplied with electrical machines 

Malaysia  Less than 50 workers 

Singapore  Less than 100 workers 

Source: Al Najaar, Jordan (2001) 

 

2.4 The Most Important Aspects Distinguishing Small Business  

There is no doubt that these projects have their own role in constructing the 

national economy. Their importance is reflected via the utilization of potentialities 

and capabilities as well as promotion of experiences and skills that are considered as 

important sources of the developmental process. Small businesses have specific 

characteristics that distinguish these projects from other projects. Some of these 

characteristics are negative while others are positive. However, the negative aspects 

of each project are not due to the projects itself; rather it is linked with the problems 
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of these small businesses. These characteristics may be totaled as follows 

 (Moqabala and Al Mahrook, 2006): 

1- Individuals mostly own small businesses. Therefore, the management is closely 

related to the ownership. Hence, it is possible that the manager is the owner of 

the small business and he controls the management, planning, coordination, 

supervision, sale, purchase, maintenance and accounts at the same time 

(Abdulghani, 2003). 

This is a feature of small projects, but we believe it is not without some 

flaws that the most important decisions in these projects will often be subject to 

one leader. It may be difficult to give up on decisions taken, the manager may 

not actually improve the leadership of the people and direct them competently, 

and they may not have the capability for creativity and innovation. Therefore, 

we believe that the owner of a small project may not possess certain qualities 

such as decision-making capacity, the ability to take the risk, the ability to plan 

for business, the ability to lead people and direct them, and the capacity for 

innovation and creativity. 

2- Small businesses are characterized by a positive impact on local commerce as 

they usually employ local raw materials (Mohammed, 2009).  

3- The most prominent feature of small businesses is the distinguished role of 

women. These projects attract a considerable percentage of women, whether 

they are owners of the project or workers therein. However, the percentage of 

the participation of women from one sector to another or from one territory to 

another is variant (ILO, 2004).  
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This feature cannot always be accepted, especially in societies that still 

do not recognize women's right to work, or limit the work of women in some 

areas such as teaching or nursing. 

4- Small businesses are distinguished by their flexibility compared with major 

projects having huge investment and fixed capital. In this respect, small 

businesses can adapt themselves to the circumstances and changes in the 

economy. Further, small businesses have the ability to easily change their lines 

of production to keep pace with the needs of the local or international market. 

This adaptability is not available to major projects, as such adaptability for 

major projects is costly, as for example in what happened when refreshment 

companies replaced glass bottles with plastic ones (Al Bahisi, 2006). 

5- Small businesses are distinguished by wide geographical spread, i.e. it covers 

different regions and involves a great number of the population due to low costs 

of incorporation on one hand and limited production on the other hand. The 

consumers are mostly from the population of the territory where the small 

businesses is established and consequently more of these projects are 

established to cater for the requirements of the local community (Al Sraj, 

2007). 

 

We may note from the above that some of the characteristics of small 

projects are negative and some are positive, but the negative aspects of these 

projects are not intrinsic to the projects themselves but are linked to the 

problems faced. 
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In addition SBs are characterized by several aspects that distinguish them from 

major projects. Further, they are characterized by a number of particular advantages, 

which can be explained as follows (Abdulhamid, 2003, Omar, 2007):  

1- Intermediary relationships between managers, workers, clients and    

            suppliers.  

2- Relative specialization in the management. 

3- Close marketing integration to obtain their needs.  

4- Reliance on local suppliers to obtain their needs. 

5- Small capital. 

6- Small credit ability. 

7- Likelihood of growth and expansion. 

8- Likelihood of developing manpower. 

9- Reliance on the manner of finance.  

10- More flexibility to change activity. 

11- Work within local community. 

12- Direct relationships with customers. 

 

Zhang (2000) determined six essential characteristics for small business: 

1- High dependence on the owner (always)  

2- Easy to start up. 

3- Operating with the owners self-collected capital. 

4- Simple structure of management. 

5- Full of innovation. 

6- Easily affected by the environment. 
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There are also fundamental characteristics of the administrative posts in the SB 

(Ahmed, 1999). 

1- Planning function: 

 Focus on short term planning as the potentialities rarely provide   

            for the risks and costs of long term planning. 

 The ability to make quick decisions. 

 Relatively restricted ability to meet urgent unexpected events. 

2- Organizational function: 

 Small size of the organizational structure, which comprises 3-4   

 organizational levels.  

 The scope of supervision is relatively limited. 

 Managers shouldering a greater direct administrative responsibility  

 compared with their peers in the major projects.  

 Centralized decision-making.  

3- Direction function: 

 Easy communication due to short communication lines and their limited  

 number, so that instructions are clearly received.  

 Dependence on personal contact in dealing with employees.  

4- Control function: 

 Easy control and follow up of business on timely basis. 

 Ability to take corrective action quickly. 

 

  

Table 2.5 Characteristics of small and major business 
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Major business Small business 

 The institutional representation is   

           strong and clear. 

 They are closely connected with   

          decision makers. 

 They are based on complex legal  

          works. 

 Efforts are focused on the middle   

          and higher strata as well as export   

          markets. 

 Provisions are made for general  

          economic policy fluctuations    

         (interest rate, exchange rate,   

            commercial exchange systems and  

           ratios, etc.) 

 They control official credit   

           markets. 

 The institutional representation is  

          weak. 

 It lacks closeness to decision  

          makers. 

 It is based on individual  

          ownership. 

 Efforts are concentrated on lower  

         strata and its local geographical   

          markets.  

 Provisions are made for local  

         economic environment elements   

        (licenses, western policy  

           management, geographical   

           distribution etc.) 

 It depends on unofficial credit  

          markets only. 

Source: Private sector development in Egypt: the State and Challenges (World Bank 

Report, 1994). 

 

2.5 Importance of the Small Business 

SBs importance can be distinguished compared with other activities and projects 

due to the following reasons: 

- SBs and handcraft activities have greater ability to provide more job 

opportunities compared with major factories and projects. This is confirmed by 

the fact that small businesses represent 90% of the total number of businesses in 

the developed countries. Further they provide 40% of total job opportunities. In 

developing countries, small businesses provide 60-80% of job opportunities 
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(Alnajar, 1999). It has been scientifically established that small and medium 

projects are the nerve of the economy of different countries of the world. In this 

respect they represent 90% of the number of projects and contribute by about 

85% of total growth of domestic product (Assisi, 2009).   

- They have the ability to spread quickly to any place, as they depend on 

relatively less capital and investment. Further, their requirements are less with 

regard to infrastructure. Therefore SBs are a main tool for achieving structural 

balance in economic activities, and geographical and regional balance of 

development. 

- Most small businesses depend on local resources, especially raw materials that 

are available in the vicinity, due to their suitable prices and low cost labour 

(Alshabrawy, 1999).  

- SBs have the ability to create capital accumulation, which represents one of the 

governing problems of development. Further it attracts minor savings and 

investments from those who wish to join the economic field as project owners 

and major businessmen, within the framework of an economic and social system 

that has a positive impact on the support of development (Abu Almaty, 1992).  

- SBs have limited costs for training as they mainly depend on on-the-job 

training. Further, they employ simple technical and administrative methods and 

systems. Therefore they are very suitable for engaging labour and providing job 

opportunities for graduates (Abullkalek, 1999).  

- Small factories have the capability for development, renewal, flexibility and 

adaptation to market variables. Further, they are able to take quick decisions on 

time, without the multiple administrative levels and the complexity of the 

technical and administrative systems adopted by large factories (Alshiek, 1995).  
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- SBs have managed to spread to rural areas, where they utilize local resources 

and materials. Therefore, they have contributed to national development and the 

conversion from agricultural land to productive units that export surplus 

production. Furthermore, they have reduced immigration from rural to urban 

societies, and assisted in the creation of new productive societies in remote areas 

(Abu Almaaty, 1992).  

- SBs play an important role in the economy of many developed and developing 

countries. Small business, for example, contributed to the employment of 79.2% 

of the labour force in Japan in 1991. Further, such projects contributed to the 

employment of 80% of the labor force in India in 1985. Moreover they 

contributed to the gross domestic product of both countries. SBs contribution to 

the gross domestic product of Japan was 52% in 1980, while this contribution in 

India was 35% in 1990 (Nahed, 1995). Even in the developed market economies 

small enterprises account for a large share in output and employment (UNECE, 

2003). 

 

2.6 Economic and Social Importance of Small Business   

Recently small businesses have become the point of attraction and attention on 

the global level due to job opportunities and income improvement as well as 

development promotion provided on the individual and group levels. Therefore, all 

government and non-government authorities as well as the private sector are 

endeavoring to provide the infrastructure for small businesses so that it may grow and 

flourish (Affana and Abou Eid, 2004).   
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SBs have played an important role in pushing advancement forward in many 

economies that are currently considered developed. Further, they are still playing a 

major role, albeit with a difference in the nature of this role and its relative weight. 

Therefore, it is not fair to consider these businesses as one phase of development of 

these economies; rather, they still play an important role. For example SBs – according 

to the Japanese definition - represent about 99% of all industries in the Japanese 

economy. They produce 55% of the total value of manufactured articles and  

accommodate about 80% of the total number of the labor force, excluding primary 

industry, such as agriculture, supplementary industries and the like (Abdulkhaliq, 1999). 

It should be noted that the role that may be played by SBs in the economic development 

process differs from one country to another according to the phase of manufacturing 

attained by each in the development process. Therefore the economic position enjoyed 

by SBs in the development process greatly differs between the countries that have a 

strong economic position and the developing countries (Alshiek, 1995).  

 

The creation of small business is considered essential for the establishment of  

a solid industrial base (Dickson and Weaver, 2008, Smallbone et al., 2010, Arando et 

al., 2009). The importance of Small Scale Industry (SSI) increases with regard to the 

developing countries due to the nature of the economic phase they witness, and the 

many economic problems they suffer, the most important of which are non-availability 

of foreign currency, dependence on the import of machinery, equipment and systems 

and different forms of unemployment. The importance of these industries is reflected in 

the experiences of the Asian "tiger" countries, where these industries played an essential 

role in accommodating the labor force and increasing the size of exports.  
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In India SBs contributed to total exports of 1991-1992 by 55%. Their products 

were introduced within the framework of the export structure directly as final products 

or indirectly as production requirements and spare parts for some products used in 

major industries, intended for export. Furthermore, small and medium businesses 

contributed by 42.1% of total exports in South Korea in 1990 (Enaba, 1995).  

Scott (1991) has summarized the benefits of SBs to the national economy as 

follows: 

1. They present numerous advantages to large projects. That is because they   

            are close to them, flexible and have fast response to their needs. 

2. They perform numerous important functions through their mutual    

            contracts. 

3. They play an important role in enhancing the export capabilities of the  

            country, and reducing imported commodities. 

4. SBs are considered an important cell for generating innovative ideas for   

            initiating large projects that depend on their outputs of products and   

            services. 

5. SBs are characterized by their locality. Therefore, they serve the people   

            in their areas, and hence play an important role in balancing forces in the   

            society, especially between rural and urban societies. 

6. SBs are considered an important source for satisfaction of individual  

            needs, such as the need for appreciation and self esteem, through the   

            feeling of ownership, especially as they do not need large capital to start     

            their activities. 
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From the above mentioned we could conclude that SBs play an important and 

effective role in different economies. We believe that they play a vital and effective role 

in the national economy, particularly under the new international economic changes, as 

they have advantages that are not available to large businesses and which can be easily 

provided in the developing economies. 

  

We can discuss some of these advantages of SBs in detail as follows (Alnajar, 

1999, Mustafa, 2000). 

1- Development of exports:  

This role represents one of the main axes of the new policy approach of 

encouraging investment in SBs. One of the vital problems faced by developing 

economies is the steadily increasing great deficit in the trade balance. Therefore it is 

necessary to maximize net revenues of exports resulting from investments. In this 

respect, the support and development of SBs plays an important role, due to the 

flexibility of these industries related to the small size of the invested funds. Therefore, 

SBs have greater ability to meet the needs of export markets and to gain external 

markets for their products. They can support export fields, and save traditional fields, 

particularly if standards have been adopted to increase the level of their products on  

a competitive basis. Their products may find their way to international markets under 

the implementation of World Trade Organization (WTO) agreements.  

Therefore, it can be stated that small businesses have a positive role in the 

development of exports, expanding the export of industrial products and increasing 

investment flows with the participation of small and medium size companies. These 

enterprises are the best means to face the challenges imposed by a world economy that 
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is basically dependent on the products of major companies. The experiments of several 

countries show the success of the development and promotion of their economies from 

these type of enterprises.  

2- The employment of simple technology: 

SBs employ simple and easy technology, rather than complex technology. This 

technology is characterized by lower costs, which is an essential element, particularly 

under the implementation of the intellectual property rights agreement within the 

framework of WTO. Further, it requires little training, which enables the national 

workforce to learn and adapt to it easily and within a very short period. Therefore, it is 

more suitable for the circumstances of the developing countries.  

It is worth mentioning that it has been noted during the last decades of the last 

century that there was considerable transformation arising from scientific and 

technological advances. But we believe that most small businesses do not use 

technology, where these projects are weak in terms of its development and expansion, 

due to the neglect of research and development and lack of conviction of its importance 

and necessity.  

3- Variance of the industrial structure: 

SBs can effectively contribute in the field of distributing the industrial structure. 

When demand on some products is limited, it is necessary to produce some components 

and inputs of the major industries in small quantities. Therefore, SBs will become the 

means for achieving this role. This type of spread and growth of the SBs will contribute 

to the stability and reinforcement of both small and major industries.  

4- Sector integration: 
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SBs contribute to the integration among different economic sectors through the 

links created by these industries with other sectors. Further, such links that exist inside 

the same sector, particularly inside the industrial sector, via feeding projects and 

supplementary ones form the ideal structure of a modern industrial sector that is 

characterized by diversification and productive integration, the existence of major 

industries, and a great number of SBs that provide the large industries with production 

requirements and contributes to the completion of their manufacturing. In fact, this 

integration has the advantage that it makes economic development and growth 

comprehensive, and so it can stand international competition under the implementation 

of the World Trade Organization agreements.  

5- Territorial Integration: 

SBs are characterized by ease of establishment, as they can be set up in different 

areas, either in the country or in the urban communities. Such spread achieves several 

advantages, the most important of which are the achievement of balanced territorial 

development and elimination of the development of some regions at the expense of 

others. Further, this integration contributes to the achievement of economic balance and 

it restricts migration from rural to urban communities. Furthermore this territorial 

spread assists in the effective utilization of local resources (Rasha, 2001).  

6- Low level of project capital and its investment cost: 

In general, developing countries suffer from lack of financial resources and 

multiple uses of such limited resources. Since the investment costs of SBs are low, they 

suit the investment ability of such countries.  

7- Providing job opportunities and absorbing unemployment surplus: 

SBs can play an effective role in this field as the lower investment cost required 

creates job opportunities. This is considered as a necessary feature that suits the 
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circumstances of the developing countries, which suffer from both, direct and indirect 

unemployment, in return for a limited amount of investment. 

8- Creation of human cadres and organizational experience: 

SBs facilitate creation of a skilled, trained labour force through the opportunity 

to gain expertise and skills that can be transferred to other activities. Further, they create 

important human cadres to manage small business. It also offers a route to expanding 

the base for creating a stratum of organizers who are able to make decisions. SBs 

moreover, are considered as an important source of new ideas and innovations, which 

the stratum of organizers adopt leading to the creation of new products.  

9- Mobilization of savings and effective employment of the same in production: 

It is well known that cash constitutes a burden on the economy and it creates 

inflation pressure as, if these funds are not utilized, the economy will be deprived of an 

important source of income. SBs are considered as an attractive channel for minor 

savers, due to the fact that they require relatively little capital. Consequently, investors 

can utilize their funds more productively in such businesses. The spread of these 

businesses consequently means an expansion of the ownership base.  

10- Utilization of local resources: 

SBs greatly depend on local raw materials. Therefore, they increase added value 

and provide an easy flow of inputs. Further they limit imports and can benefit from the 

surplus of some major industries, enabling these resources to be productively utilized 

within the national economy.  

11- Maintaining national character of some industries: 

Many SBs can have major importance in maintaining the national character of 

some industries and activities, such as textiles, leather and furniture, and other activities 

that have a competitive character in the international market. This will maximize the 
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value of national exports and help in achieving the condition of quality under the World 

Trade Organization agreements.  

 

It is concluded that SBs play an essential role in various economies, in many 

aspects. This role is not less important than that of major industries. Further their role 

increases in the developing countries in particular, due to their advantages and 

characteristics, which suit the economic, social and technological circumstances of the 

developing countries.  

 

However it is necessary to clarify some points that must be taken into account 

when dealing with this type of businesses.  

- SBs are not necessarily of a lower technical level than the major industries. Indeed 

they it may employ the same level of technology in order to maintain the standard and 

quality of production. However this is done on a small scale and with less cost. 

Therefore the technology employed must suit such industries.  

- SBs are integrated with major industries but are not a substitute for them.  

- Despite the fact that SBs suffer from a small surplus due to their lower productive 

capabilities and size of production, yet they can benefit from another type of surplus, 

namely, surplus collection which means the surplus resulting from the existence of 

different fundamental elements of modern industry in a specific area. The collection of 

SBs in the form of sets of industrial gatherings enable them to adopt indivisible 

technologies and consequently keep pace with developments that are necessary for 

improving the type of production and raising the efficiency of these projects.  
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It may be concluded from the aforementioned that small businesses play an 

important role in the achievement of economic and social development. Its role may be 

summarized in attaining economic development, including but not limited to the 

following ( Abou Ziyab, 2003): 

1- To attract and direct savings to investment and production for increased income. 

2- To reduce the percentage of unemployment. 

3- To provide foreign cash either via producing goods that may be exported or via 

producing substitute goods for imports. 

4- To create an added value for the national products and wealth. 

5- To create other investment opportunities for these businesses  

6- It constitutes the solid ground for the national economy against negative impact and 

setbacks, such as inflation and recession due to the fact that economic fluctuations 

have limited impact on the same. 

7- It plays an important role in the correlation among industries, i.e. it has some 

productive stages within the manufacture of some parts of machines that are 

required for major industries.  

The important role of small business in the social development may be summarized as 

follows:- 

1- It increases the percentage of local participation in the national economy. In this 

regard, small businesses expand the base of ownership and the distribution of wealth 

via directing savings to production instead of consumption.  
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2- Ideal employment of human resources. In this regard, small businesses are 

considered as the basis of the investment of this potentiality and the development of 

their creative skills. Further, it directs the same to serve the objectives of the 

community and the nation. 

3- Realizing social stability: small businesses have an effective role in the realization 

of social stability for the community as a whole. It contributes in the creation of 

many job opportunities in a manner that satisfies the needs of the individual and 

guarantees the increase of his income to realize sufficiency for the individual and his 

family. Further, small businesses have an effective role in realizing social stability 

via limiting internal and external migration. Furthermore, it contributes in the 

promotion of personal relations within the community. 

  

2.7 Project Financing Sources  
 

Finance is one of most important requirements for the development of small 

business. Like the rest of the requirements such as legal, marketing and administrative 

requirements (Egyptian Banking Institute, 2007), the lack of funding is one of the 

biggest challenges of starting and operating a business ( Hormozi, Sutton, McMinn and 

Lucio, 2002 ). 

There is no doubt that no one can deny the importance of the sources of 

finance that must be available upon initiating the establishment of any project and it 

cannot be denied that the finance problem is one of the most important obstacles 

before small businesses in the developing countries that have fragile and unstable 

economies. There are two types of finance (Mahmoud, 2005): 
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(a) Self finance: it is often that financing is made from the personnel savings 

of the project owner, or he may resort to some friends and relatives and 

join them as partners, or the project may be expanded from its profits. In 

most cases, this finance is not sufficient to establish the project and 

consequently many persons who have personnel and family savings are 

reluctant to establish such projects.  

(b) External finance: referring to the roles of commercial banks or financial 

institutions. This is considered as one of the most important sources to 

finance these projects. It is noticeable that small and medium projects 

resort to foreign sources of finance to promote its steadily increasing 

activities. In other words, the owner of the project may have a loan from 

a commercial bank or from any financial specialist institution similar to 

shareholding companies.  

    

 Projects generally and small projects in particular begin with individuals' 

personal savings or loans acquired by the project owners, guaranteed by their houses or 

any other tangible property. Small project owners, like any project owners, aim to make 

the right financing decision which increases the value of the firm, and to do as they need 

to become familiar with the available sources of financing with different deferment 

terms (long , medium , and short-term) and the nature of each. 

 

Many small businesses put forward business plans for project financing sources, 

but many small businesses do not fully understand the role that the business plan can 

play in helping them to develop their business and maximize their resources (Hughes 
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and Weller, 2010). Kristiansen, Furuhot and Wahid (2003) found that financial 

flexibility was significantly correlated to business success. 

 

2.7.1 Short term finance   
 
       Short term finance is what usually covers less than a year. It plays a major role in 

satisfying project financing needs. Short term financing has advantages, such as the ease 

of acquiring it as the risks are less than with medium and long-term loans. In addition it 

is easier to acquire money from other sources, and payment is flexible if the funds are 

not needed. A project can acquire short-term financing from several sources as outlined 

below:  

2.7.1.1 Commercial credit  
 

This refers to commercial debts given by suppliers to their clients from 

commercial institutions and arising from the sale of goods and services (Nabil 1996). 

Commercial credit is considered one of the most important short-term financing sources 

for small projects that cannot pay to suppliers in cash (Al Motawaa 1987). Commercial 

credit decreases the additional burdens resulted from buying on credit, because deferred 

payment deprives the firm of the possibility of decreasing a specific ratio of the price at 

cash payment, which is called instant payment discount (Atif 1984). Commercial credit 

can be acquired very easily and is considered the easiest and simplest means to acquire 

money, as suppliers desire to encourage clients to buy.  

 

2.7.1.2 Banking credit  
 

This is considered the second important source of short-term financing after 

commercial credit. It has been observed that many firms rely on self-financing sources 

during the inactive business periods, and borrow only in very active business periods 
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(Nabil 1996). This kind of finance is distinguished from commercial credit by being 

done in the form of cash to be used for various purposes. Banking credit may cost less 

than commercial credit (Ebaid, 1998). 

 

 
Short-term credit can be secured or unsecured. In the case of secured short-term 

credit the firm mortgages a proportion of its assets in exchange for acquiring a short-

term loan. The bank resorts to the mortgaged assets in case of default on payment.  

 

In the case of unsecured short-term credit, the firm acquires the loan without 

needing to mortgage any of its assets to the bank, where in such transactions the bank 

depends on the firm's good will and credit- worthiness. The bank decides on the 

borrower's credit through checking:  

- The manager's image amongst business executives and employees.  

- The manager's personal reputation amongst those who deal with him, especially credit   

   suppliers.  

- The business's past record with other credit suppliers, if any, as well as with the bank  

   itself.  

- The business capital gearing, i.e. the relationship between its equity capital and debts.  

- Whether the business is financially sound in the areas of profitability and turnover. 

 

2.7.1.3 Advance payments 
 

Some firms acquire finance through obligating clients to make advance 

payments with the purchase order, in the form of advance cash payments immediately 

after contraction and before receiving the ordered goods, in a period of time which may 
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be shorter or longer according to the nature of the business. Advance payment is more 

used as a source of finance in the case of special orders, or ordering goods in advance 

when there is a decrease in the market supply, in which case an advance payment is 

made at contraction. This phenomenon appears in the construction and accessories 

business. Advance payment is considered the cheapest source of financing of all, as it 

adds no cost for using the money (Nabil 1996). 

 

2.7.1.4 Liabilities 
 

 Firms pay salaries and wages to employees at the end of a specific period of 

time, for example a week or a month, and although the work is performed by employees 

on a daily basis, the firm does not pay them their earned wages until the specified time. 

Such liabilities are one of the short-term financing sources that projects have 

automatically and gratuitously. Similarly taxes on earned revenues are due from the 

moment revenues are earned but they are not paid until a specific time, and this and 

other required expenditures are considered a form of short-term finance. They cost 

nothing and add no interest. 

 

2.7.2. Medium term finance 
 

This extends to more than a year, but there is disagreement about the maximum 

due date of this finance. Some think it extends to five years, while others think it 

extends to fifteen years. Shaker (1996) thinks that if we must specify a maximum due 

date for the medium-term finance then it should be done according to the longest period 

of medium-term finance forms, such as medium-term bank loans, insurance company 

loans, machinery installment payment and lease financing. Since life insurance 
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companies offer loans that are due in fifteen years, medium-term finance should not 

extend to longer than fifteen years. 

Some of the most important sources of medium-term finance are outlined blow. 
 

 

2.7.2.1 Medium-term bank loans 
 

These are loans provided by commercial banks and other financial institutions to 

their clients, extending to ten years, and rarely longer, to be paid in equal or variable 

installments. Such loans are secured by the guarantee of the borrowing firm's assets. In 

addition banks might make these loans conditional on the working capital being kept at 

a specific level and paying dividends on profits within specified limits (Al Motawaa 

1987). Because of the increased risks of default owing to the longer period of the loan 

(the relationship between the period of the loan and the risk is positive) banks usually 

set criteria for giving loans out, including: 

- The client's reputation, revenue achievement, and likelihood of the success of the 

project the loan is made for. 

- The mean profit made yearly through the period of the loan (Ebaid 1997). 

- The client presentation of an account statement that shows the movement of his 

account during a specific period. 

- Medium-term loan contracts usually include a gradual payment condition that forces 

the borrower to use earned profits in payment, and restricts the reinvestment of profits 

in other fields that may inhibit the payment of the loan installments. 

  

2.7.2.2 Buying equipment and machinery by installments 
 

Projects satisfy their needs for equipment and machines through buying them by 

installments. Usually the seller retains ownership until the price is fully discharged. 
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Also the seller is entitled to repossess the goods if the buyer fails to comply with the 

conditions of payment agreed on before. Sources of finance for buying equipment by 

installments might be commercial banks, financing companies, or producers 

themselves. Generally, borrowing firms do not resort to financing companies unless 

they can not obtain the loans from commercial banks, because of the high interest rate 

of the financing companies (Nabil 1996).  

 

2.7.2.3 Assets renting finance 
 

This is done through renting some of the assets used in production, without need 

to buy or own them (Mokhtar 1984). Renting is a substitute for buying fixed assets 

(such as machinery, or equipment) as such items need maintenance and can be costly 

for the firm. In addition, when the fixed assets are resold later, they will have 

depreciated in value. Nabil (1996) defines renting in general as the firm’s possibility of 

using others' assets for a specific period of time in exchange for a rental value for the 

benefit the renter makes. 

 

This makes renting assets a reasonable and reliable source of financing 

alongside other financing sources.  

There are two types of renting 
 
- Operating lease: a rent that covers a specific period of time and afterwards the 

ownership reverts to the owner. 

- Ownership lease: the renter makes use of the assets for a specific period of time with a 

promise to own the rented assets at the end of this period. 
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This kind of lease is widespread in the Kuwaiti market, especially in car leases, 

for a period of time of usually a year to five years. At the end of the period contracted 

for, and after payment of all rental expenses, the renter takes ownership of the car. 

 

2.7.3. Long-term finance 
 
There are several long-term financing sources from which projects can acquire money. 
 
 
2.7.3.1 Equity capital 
 

Capital is the basic financing source in the beginning of firm's life, and it is the 

most important long-term financing source, whether for an individual or a company 

project. The capital of a business consists of equal shares called ''common stocks'' which 

represent ownership statements for their holders. These shares are put to subscription as 

common companies, or to be subscribed for private limited companies (al Najar 1999). 

 
The common stock holder has rights such as: 
 
- Voting rights. 

- Priority to buy new stocks, and increase capital. 

- Commissioning rights. 

- The right to be a candidate for apposition at the board of management. 

- The right to review the books. 

- The right to have income dividends'. 

 

Self- finance 
 

This refers to dividends and arrears made by the firm; in other words the money 

resulting from the firm's operations. Internal financing is one of the most important 
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financing sources for the firm. Profits held after dividing profits to shareholders appear 

as retained earnings in the balance sheet (Ebaid, 1998). 

 

Dividends in arrears means cutting off some of the firm's yearly profits. There 

are legal dividends in arrears imposed by legislation and the monetary policy of the 

firm, and there are optional dividends in arrears assigned by the managers of the firm to 

hedge against other financing problems the firm might face. 

 

The money resulting from the firm's operations is an important source of long-

term financing, because of the increasing need and desire to avoiding external financing, 

because of its high cost, or to compensate for shortage in the future profits of the project 

(Al Motawaa 1987). 

 

2.7.3.2 Preferred stocks 
 

These are ownership rights of the firm's capital, which give holders the right to 

have a percentage of the firm's profits (Ramadan, Tourky, Muhammad, 2006). Preferred 

stocks do not differ from common stocks in that both of their holders have the right to 

own part of the firm's property, proportionate to their shareholding, but the preferred 

stocks’ holders receive the right to have dividends if the firm has made enough profits 

to cover them. The preferred stock holder has the priority to have all of his rights when 

the firm is liquidated. 

 

  Preferred stocks are a mix between common stocks and debt. They are similar to 

the first because they are part of the capital, and similar to the second because they are 
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considered a liability on the firm, due in the case of making profits (Nabil 1996). 

Preferred stocks have these characteristics (Al Hawwary 1982). 

- Preferred stocks share in the profits (after satisfying the fixed ratio) with the common 

stocks in the firm's profits, and preferred stocks do not otherwise share in profits with 

common stocks. 

- There are cumulative and non-cumulative preferred stocks. The first are shares that 

have the right to have its dividends complete in the next year if profits in the current 

year are not enough to cover its specified ratio. 

- Convertible preferred stocks are preferred stocks that can be converted into common 

stocks and give the firm the flexibility to deal with burdens. 

 

2.7.3.3 Bonds     
 
Bonds are a part of long-term finance. Usually firms that resort to long-term borrowing 

are in need of it (Al Hajeri 1999). As bonds are statements that represent proportions of 

debt, issued by the borrowing firm, the bond holder has the right to have a fixed ratio of 

face value, as well as to receive the basic value of the bond at the end of a specified 

period of time. Bonds are mostly issued for periods of 20 to 30 years (Nabil 1996). 

Bonds are mostly declared and put to subscription, so they are sold to different kinds of 

investors. Therefore, bonds are issued of many kinds, to satisfy those investor's desires 

and preferences. 

 

 
Bonds have characteristics that differentiate them from stocks, summarized as follows 
(Al Hajeri, 1999): 
 
1. Bond holders are considered debtors of the firm, while stock holders are considered 

owners. 
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2. Bond holders receive a fixed interest ratio, while stock holders receive profits 

according to the recommendation of the general association. Therefore revenues on 

stocks are not fixed. 

3. Bonds are predated to end at a specific period of time, and the firm has to pay back 

the basic value of his bond at the end of this time, while stocks are not dated to a 

specific period of time. 

4. The bond holders' rights with other debtors are prioritized to be paid first by the firm, 

before payment of any dividends to stock holders, and some firms may offer their assets 

as a guarantee of some bonds’ rights. 

5. Bond holders do not have the right to vote, or to be candidates for the Board of 

Directors, while stock holders have such rights. 

 

Types of bonds      
 
There are many types, of which we mention the best- known (Al Hajeri 1999): 
 
a) Treasury stocks 
 
These are divided into two types: 
 
i)  Treasury notes 

This is a note on the State's treasury with which it borrows money from 

individuals or private institutions. The government pays interest on that bond, in 

addition to its value at maturity date. This kind of bond is issued for long periods, 

extending from one to ten years. 

ii) Treasury bonds 
 

These are bonds issued by the government in order to acquire money. It pays 

interest on them. These bonds have the longest time before maturity as they extend from 

ten to thirty years. 



Small Business Definition & financing sources 

 

  432- 

b) Federal agency bonds 

 
In addition to government bonds, there are a lot of federal agency bonds, which 

are issued to acquire money for housing, agriculture, and educational projects. There are 

specific agencies that can issue this kind of bond. Agency bonds can be of many kinds 

and be issued for various periods of time. The revenue on these bonds is greater than the 

revenue on treasury bonds, but they are more risky. 

c) Municipal bonds 
 

These have the same periods of time as treasury and agency bonds. They are 

issued by the local government or state when borrowing money is needed to fund 

projects in their area, such as roads, bridges, schools, and other projects. This kind of 

bond is sold by the local government general banks that issue such bonds, and then dealt 

through buying and selling by investors, just like any other kind of government bond. 

d) Corporate bonds 
 

These are issued by large corporations that need long-term borrowing. The bond 

holders are debtors of the corporation. The corporation promises to pay fixed periodic 

interest in addition to the value of the bond at maturity date. Revenue from corporate 

bonds is higher from than agency and treasury bonds. 

e) International bonds   
 

These have increased lately, and recently being issued in various countries with 

different currencies, and traded in the international bond market. The U.S.A. and Japan 

have large shares of international bonds. These bring higher revenues than other types 

of bonds, but are exposed to currency and political risks. 

 

2.7.3.4 Long-term loans    
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These are loans given by banks or financial institutions that specialise in funding 

projects. This kind of loan extends to more than five years in order to fund new projects 

such as building factories (Ramadan, Tourky, and Muhammad 2006). A long term loan 

is a liability on the project, and interest on it is usually is higher than on short or 

medium-term loans (Al Motawaa 1987). In addition, it requires more guarantees than 

short and medium-term loans. Bonds are usually a substitute for loans. Instead of taking 

a loan from a bank or a financial institution, a firm prefers better to borrow from 

investors directly by issuing bonds to the value of the required loan (Saeed 1997). 

 

Having explored the resources of finance of small businesses, it is noted that 

these businesses face several challenges and impediments when it desires to finance its 

projects, particularly from commercial banks. We will discuss this point in detail in the 

next chapter regarding the problems faced by this type of business, including financing 

problems. 

  

 

2.8 Summary 

In this chapter, definitions of small business have been introduced, although 

writers and officials in different countries and organizations cannot agree on a specific 

definition for small business. These differences are due to differences in size and 

development levels of countries, as well as in their economies, but all these definitions 

depend on specific criteria, which are number of workers, capital, size of production, 

volume of sales, type of customers, size of assets, and the level of administrative 

organization. However it is noticeable that the most commonly used criteria of 

definition are those which rely on the number of workers or the size of capital or both. 
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After that, the characteristics of small businesses have been discussed, and the 

importance of small businesses compared with other projects. In addition, the economic 

and social importance of small businesses, and their important role been emphasized. 

 

We have seen that SBs can vary in characteristics and in the role they play in the 

economy. Whatever the differences however, SBs in many countries face similar 

problems and challenges which could undermine their success. These are reviewed in 

the next chapter.     
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CHAPTER THREE 
 

                                    Small Business Problems   

__________________________________________________ 

3.1 Introduction: 

 The failure of small businesses leads to multiple negative consequences that 

extend to creditors who experience the loss of money lent to the project, along with 

business owners who continue to lose their wealth and savings due to the ill fated 

project, and workers who lose their jobs and the income that maintains the livelihood of 

their families. Consumers are also among the losers, since they are no longer able to 

purchase the item with the desired specification which meets their needs. Providers also 

lose an important outlet for the distribution of their products sold to small businesses, 

and the government also loses important tax revenue collected from such projects. 

Based on the above list of losers, it can be said that the loss incurred on the national 

income due to the failure of a small business includes the added value achieved by the 

project to different parties, including interest on loans provided, returns made by 

business owners, wages earned by workers, government taxes, and revenues by 

providers, among other losers. In view of the massive impact resulting from a failed 

small business, it becomes vital to investigate the causes and factors that might 

contribute to the ill fate of small businesses, so that recommendations can be made to 

help formulate effective programmes that could avoid a tragic end thus securing the 

survival of such projects that play a crucial role in the society on both the social and 

economic levels. 

 

Because of the great importance attached to making small scale projects a 

success, the researcher has focused in this chapter on the barriers to these projects, to 
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aid identification and thus finding answers to them. Therefore, the chapter seeks to 

define the most difficult of these problems, the difficulties confronting small scale 

projects in general, some of which are financial, administrative, organizational, 

structural, legislative, or marketing-related ones. Such problems have been identified 

among the most frequently occurring cited in the Arab countries. The chapter looks 

finally at the contemporary challenges posed to small scale projects. 

 

 Small scale projects face problems, despite their great importance in terms of 

support provided to the national economy. It is noted that such projects confront barriers 

and challenges of a similar nature in most cases. These are administrative, 

organizational, funding and marketing-related ones. Arab countries should unite efforts 

to facilitate the role played by small scale projects in economic activity. This can be 

achieved through various channels, some of which are: marketing, funding, labor 

supply, information systems, etc. Such cooperation among Arab countries could 

strengthen deeper integration, which would form a solid base for an Arab Grouping 

capable of tackling the challenges posed by the 21st century, notably, the liberation of 

global trade, and more developed information systems. 

 

 More and more attention is directed to causes behind the success or failure of 

small scale projects, ever since the beginning of the 1980s, as they are the two faces of 

one coin. Results reached by many studies investigating this issue have been compiled 

to produce a guide, citing the prominent risks confronting small scale projects and 

threatening their success, along with potential failures to be avoided. 
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A more comprehensive picture emerges from a study by Sharon (1992), which 

sought to identify the 10 main risk factors threatening the success of small businesses 

from the view of four writers which are listed in the following table 3.1  

Table 3.1 Key risk factors threatening small businesses  

Sharon Nelton  W. Gibb Dyer  

1- Not knowing how to run or 
operate the business.  

2- Poor running of business with 
others.  

3- Lack of funds and poor 
management of available money.  

4- Rapid growth out of control.  

5- Deficient strategic thinking.  

6- Lack of innovation.  

7- No assistant owner/manager.  

8- Deficient communication with 
the external environment.  

9- Failure to identify strengths and 
weaknesses.  

10- Not listening to criticism or 
benefiting from it.    

1- Inability to think strategically.  

2- Weak business network. 

3- Failure to combine the project resources.  

4- Weak ties with others.  

5- Inability to handle pressures.  

6- Imbalance in the organizer's life.  

7- Failure to build work teams.  

8- Lack of commitment and effort on the part of 
owner/manager.  

9- Delay in carrying out certain actions.  

10- Immoral or illegal behavior.  

11- Poor expression of ideas and failure to 
convince others.      

Harold P. Watson   Janet Harris Longe  

(female owners)  

1- Blaming external causes for the 
failure.  

2- Poor planning.   

3- Unavailability of needed 
information.  

4- Poor guidance on the 
marketplace.  

5- Lack of empowerment failure.  

6- Multiple roles played by the 
organizer.  

7- Inflexibility.  

8- Desire for fancy living standards.  

9- Lack of feedback information.  

1- Shortage of capital.  

2- Lack of trained labour.  

3- Women's work not being taken seriously.  

4- Insufficient information on female 
owners.  

5- Poor handling of government legislature.  

6- Difficulty of obtaining government 
contracts.  

7- High cost of developing new technology.  

8- Lack of skilled labour in the area of 
services.  

9- Poor cash flow.  

10- High costs of insurance.       
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10- Inability to keep pace with 
developments.     

Source: Sharon Nelton (1992) 

 

It is evident from the factors already determined by the study and which threaten 

small businesses that it focuses on internal factors.  

 

Table 3.2 Important causes of small scale project failures 

Internal causes External causes 

 Poor managerial capability  High interest rates  

 Unsuitable and inefficient management  Inflation and unemployment  

 Imbalance of experience  Taxes 

 Lack of work experience  Competition 

 Negligence  Government rules 

 Fraud  

 Disasters  

Source: Preston (1997) 

 

Here are the top mistakes that small businesses make (Hipkiss, 2010): 

1- Costs too high. With grand ideas you take on lovely offices and staff, and then do 

not sell enough to cover all these costs. 

2- Running out of cash. Of all the mistakes, this is probably the most frequent. Partly 

because it happens often, but mostly because people let it happen. This is because 

of a lack of understanding of the difference between profit and cash. If you 

understand the difference you will pay a lot of attention to cash. If you do not, you 

can be highly profitable on paper, but have no money in the bank to pay the rent 
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or your staff. Lots of people owe you money, but if they don't hand over the cash 

your business can go bust almost instantly. If times are hard, the danger of not 

being paid is far greater. 

3- Lack of management controls. Two of the key things to control are costs and cash, 

but the quality of your service or product might also be something you are not 

keeping a close eye on. Stock levels or customer complaints can also be signals 

you might miss. 

4- Funding problems. If you run out of cash, you'll be desperate for funding, and will 

find it's expensive or hard to get, because you've underestimated how much you 

will sell, or how much it will cost you to make the sale. 

5- Loss of focus. This can happen where market opportunities present themselves, 

and you just grab them. Then, after a while, you realize your business isn't the 

business you set out to run. 

6- Sales too low. This is another frequent problem, caused by over-optimism, poor or 

changing market conditions. Whatever the cause, the effect is the same – cash gets 

scarce, and funds may not cover all your costs. 

7- Poor quality of service. This happens in case of poor recruitment, poor training or 

poor setting of standards – all the faults lie at your door. 

8- Market changes. Surveys have shown that many small businesses don't know who 

their competitors are or what they're up to. Keeping an eye on them is one way of 

tracking what's happening to the market, as well as talking to customers and 

monitoring trends. 

9- Bad debt. This is a classic and much more frequent when times are tough. It can 

also seem very unfair, but the reality is that if a small business puts a lot of its 
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eggs in a big customer's basket and that customer goes bust, it may take the small 

business down with it. 

10- External factors-acts of God. There's a tendency to put a lot of things in this 

category, but it's rare for something to happen to a business that could not have 

been foreseen and planned for. Bad debts, recession, even bad weather – all can be 

planned for (and insured against) to some degree. 

 

Many factors both internal and external have been found to impact on small 

business success including industry structure and competition, employee relations, 

entrepreneurial decisions and objectives, organizational culture, education, training and 

prior experience (Simpson, Tuck, and Bellamy, 2004). Greenbank (2001) found the main 

criteria for success to be income levels, job satisfaction, working hours, flexibility, and 

control. 

 

Table 3.3 Important factors influencing success of small projects 

Factors related to owner/project manager Factors related to managerial and 

functional activities 

During the first three years of the project life, 

the following must be available: 

As for the operational properties, the 

following must be available: 

 Self confidence  - Ability to create new production 

technology 

 Total devotion to the project  - Provision of required resources to adapt 

to new technology  

 Working hard throughout the day with the 

right decision to quit 

- Provision of adequate labour with 

competitive wages  
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 Previous knowledge of nature of product or 

service to be dealt with  

 There must be competitive advantage 

in terms of : 

 Characteristics of a successful business 

leader: 

- Product specialty  

- Good health, time perception, trust, 

innovation, independence  ethics, adaptation, 

good judgment, imagination  

- Customer specialty  

- Age: 31-50 years old  

- Education: average education period: 14 years  

- Experience: average experience period in 

business 13 years 

 

 Available managerial experience, devoting 

the major bulk of work to strategic 

managerial tasks and delegating routine 

tasks 

 

- factors influencing good performance of 

owner/manager: 

 

 Time spent with customer   

 Time spent on planning  

 Time spent at work   

Source: "What makes small Business succeed" 1990, Wichmanne, 1983, 

Nadvi, 2004, Lee, 1995, Steiner, 1988, Bob Lowson, 2006. 
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3.2 Problems confronting small businesses in general  

 This section examines the most important problems that pose a barrier to success 

of small industrial businesses, which face a number of major challenges. 

  

Aregneti (1986) argues that a project failure is in fact a multiple-stage process, 

the first of which sees emergence of intrinsic problems, which develop evidently during 

the second stage thus diverting the project to potential failure, which becomes 

unavoidable during the third stage, while the fourth stage witnesses the actual failure of 

the project.  

 

 From reviewing of the above and the previous studies in chapter one, the 

following subsections examine the important problems posed to small businesses. 

 

3.2.1 Financial problems  

 This list covers a wide range of issues that relate to the preparation of financial 

plans and projections, fund management, including receivable and inventory accounts, 

analysis of financial data, methods applied in making financial decisions, and decline of 

profit margin (Mottawaa, 2000), each of which is discussed briefly.  

 

3.2.1.1 Inability of preparing financial plans and projections 

 Sound projections on the size of potential sales and asset requirements represent 

a key element in determining financial needs for a small business. Therefore, the failure 

to prepare accurate projections on the business activities during the coming period 
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makes the entire project vulnerable to turmoil due to the unavailable financial resources 

besides the discrepant timing at which such funds are provided. Pro forma financial 

statements are the essence of financial projection, as they allow users to identify 

potential changes during the period covered by such projections. Meanwhile, the 

financial plans prepared by the business management extend to the cash budget for the 

coming period, enabling the management to figure out the amount and timing of 

increase or deficit in the cash balance allocated to the project in the future. 

 

 It should be noted that the inability of a business management to carefully 

prepare financial projections results in small businesses borrowing suddenly from 

financial institutions, which entails the possibility of refusal of the loan. The sudden 

request for loans indicates a lack of financial planning on the part management, which 

prompts the financial institution to deny the request. 

 

Results reached by previous studies confirm the relationship between the 

absence of financial planning and a series of problems confronting small businesses 

(Barnard 1998, Cromie 1991, Davidson & Dutia, 1991). 

 

3.2.1.2 Ineffective management of circulated assets: 

 Circulated assets are those that can be, under normal conditions, converted to 

cash within one year. These include receivables and inventory accounts. It is known that 

effective management of receivables accounts requires the sound determination of credit 

to clients and the presence of a sound system for assessing the financial standing of 

clients seeking credit.  
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 Moreover, there must be an effective policy for the regular collection of such 

accounts. Based on the scientific standards applied in this regard, the credit policy of 

small businesses is adapted based on the thorough analysis of costs and benefits related 

to such policy. These alterations include additional returns resulting from an increase in 

sales, or savings due to reduction in investment due to the decrease of receivables, costs 

incurred from increased bad debts, or an increase in amounts invested due to the 

increase of receivables, and costs incurred from the sold merchandise as a result of 

granting discounts for speedy payment (cash deduction). 

 

 Previous research indicates the absence of cost – benefit analysis when setting 

the credit policy of small businesses and making changes to such policy (Davidson, 

1991, Croft, 1987, Abdulraheem, 2004). 

 

 Moreover, the results of the above studies show the presence of deficient 

policies on collecting receivables for small businesses. Undoubtedly, ineffective credit 

policy and poor collection of these does contribute to the accumulation of receivables 

and increase of bad debts, and this in turn has a negative impact on the project’s ability 

to provide the cash needed to fund different activities, and reduces project profitability 

due to the increase of bad debts and rise of funding costs, as reflected in the receivable 

accounts. 

 

 In addition, excessive investment in inventory, disregarding the basic 

relationship between the inventory and expected sales numbers, causes freezing of 

project assets, thus reducing profitability due to sacrifice of returns that might have been 

attained, had these frozen assets been used more wisely in other profitable projects. It 



                                    Small Business Problems   

 

 3-11

should be noted that failure of project management to keep the proper level of inventory 

is attributed to lack of knowledge on how to manage inventory using modern 

techniques, which have become part and parcel of the success factors for projects and 

their survival. This becomes evident in computerized planning of the stock pile, 

monitoring of inventory levels, and determining the economic quantities to be 

purchased.  

 

3.2.1.3 Inability of analyzing financial data 

 Financial analysis is a crucial tool used by management to evaluate small 

business performance on a regular basis. This calls for the effective use of this 

mechanism to prepare needed financial data, to determine the various financial rates, 

and to conduct comparisons to identify weaknesses or strengths in business 

performance. Studies on failed small businesses show that managers of these projects 

lack the skills required to conduct financial analysis, and use the results as a basis for 

making various administrative, financial and investment-related decisions (Peell & 

Wilson 1995; Fergson 1987; Edwards 1992). 

 

3.2.1.4 Low profit margin  

 Profit of a small business represents one of the important measures, used to 

judge potential success or failure. Previous studies indicate that most failed small 

businesses suffer from a sharp decline in profit margins. This is due mainly to the 

increase of costs and expenses at higher rates that exceed sales revenue increases, as 

raw materials prices continue to rise. These factors combine to present the project 

management with serious challenges. Increasing prices continues to reduce the volume 

of sales, already stumbling because of fierce competition, along with deficient 

marketing efforts as will be explained later. 
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3.2.1.5 Increased funding by loans 

 There are certain advantages to funding by loans, such as financial leverage, 

which enables the use of borrowed money to obtain higher returns that exceed the costs 

incurred by such loans, to the benefit of business owners. However, a high level of 

funding by loans entails risks that weaken the financial standing of the project, thus 

increasing the risk of default and failure to meet the obligations resulting from loans 

provided, annual interest, along with the original loan as scheduled. Moreover, 

increased funding by loans results in higher costs in obtaining more funds. Since the 

risk factor becomes greater, creditors seek more guarantees as a safeguard against such 

risks. 

 

Also, increased funding by loans leads to tougher conditions attached by 

creditors to loans provided to small businesses. These conditions may include the 

possession of a minimum limit of cash, setting a certain ceiling for the amount 

provided, and imposing restrictions on dividends given to stakeholders. Such conditions 

curtail the space allowed for business management when taking critical decisions to run 

activities. The above studies reaffirmed the negative impact resulting from increased 

funding by loans, citing increased loans as a major cause of financial crises facing these 

projects prior to bankruptcy (Cromie 1991; Bardell 1998; Dutia & Davidson, 1991). 

 

Moreover, small businesses face many challenges and impediments when 

they desire to have finance for their projects, particularly from traditional 

sources of finance such as commercial banks. These challenges and 
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impediments may be summarized as follows (Al Hamami and Abou Diyab, 

2006): 

1. The commercial banks (the traditional financer), particularly the reserve banks, 

are reluctant to grant loans to small businesses as they believe that the 

percentage of failure of these small and medium projects is high and it is risky.  

2. In general, the commercial banks depend on traders and the owners of major 

projects that have long experience with banks, i.e. the commercial banks tend to 

grant loans to major projects, compared with small businesses due to many 

reasons, the most important of which are reduced risks and the low cost of 

granting loans.  

3. Internal administrative procedures required by commercial banks from the 

owners of these projects in order to have a loan are equivalent to those imposed 

for loans granted to major projects by commercial banks.  

4. Small businesses suffer from the failure to authenticate its information, such as 

accounting records and financial statements that reflect the efficiency and 

capability of the project.  

5. Small businesses are unable to provide guarantees for loans they are applying 

for from the commercial banks. These guarantees are mostly represented by real 

estate in addition to high interest rates.  

6. Small businesses also face difficult finance conditions imposed by commercial 

banks with respect to interest rates, installments and payment periods (Al 

Rabiae, 2006)  
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Banks’ reluctance to deal with small businesses has been attributed to the 

following reasons: 

1. The effort made to provide loans of thousands to a small business is the same as 

the effort made to provide loans of millions to a major project. Thus when 

applying the cost and gain principle, the loans directed to small businesses do 

not make a suitable margin that would encourage banks to deal with small 

businesses. 

2. The limited size of small businesses, poor guarantees provided, owners’ 

inexperience in running businesses, and especially in dealing with banks, and the 

book keeping needed to demonstrate successful results of activities further 

increase banks’ reluctance to lend.  

3. The fund structure of small businesses is deficient, with the balance sheet 

minimized in anticipation of taxes. The bank is thus burdened with the task of 

helping the client prepare the data needed to fill out the loan application, 

appraise the true value of project assets, and prepare a balance sheet that would 

honestly reflect realities, thereby increasing the financial and administrative 

burdens of the bank (Hamzawy, 2000). 

 

Banks are considered the best parties to provide financial services to small 

businesses, but the reality is the reluctance of banks and their failure to expand lending 

to small enterprises, so it becomes incumbent on the government to intervene to resolve 

this problem, either by forcing the banks to provide loans for these projects, or through 

the establishment of specialized banks for this purpose. 
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3.2.2 Organizational & Administrative Problems: 

 These include the inability of small business owners to manage the various 

activities effectively, reluctance to delegate part of their authority to subordinates thus 

generating slow decisions, and loss of various marketing opportunities due to the 

adoption of these failed policies. The following section reviews briefly the 

organizational and administrative factors that might result in a failed business. 

 

3.2.2.1 Failure of a small business owner to carry out planning, organization, and 

control functions properly: 

It is conceivable that preserving the economic resources allocated to the small 

business owner is achieved through forging the required plans to conduct the project 

activities in the future, including long-term and short-term plans, along with operational 

plans (short-term). This calls for being continuously updated on the state's economic 

indices, industry indicators, along with project-specific indices versus those enjoyed by 

competitors, besides other indices of relevance to the project. The successful 

management of a small business is not confined to careful planning, but extends as well 

to coordination among the different managers of the project, and effective control of 

various activities. The absence of effective planning during a small business and failure 

to keep pace with modern changes are considered major causes of failure for small 

businesses that met such a fate during the past decades (Barnard, 1998; Croft, 1987). 

 

Many of those who have established small projects fail significantly in the 

planning process. They start to establish their projects without studying the market and 

competitors, resulting in the failure of many of these projects. We can see that the 

government can contribute significantly to solving this problem, by increasing 
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awareness of small investors, and helping them in the work of feasibility studies. The 

work of training courses can also contribute to developing their ability to plan and 

organize, which will benefit the country because of the importance of these projects, 

both in the economic and social development. 

 

Moreover, the above studies have highlighted the lack of coordination among 

different managers of the same project, particularly those in charge of the production, 

marketing, and funding functions. The absence of coordination results definitely in 

misuse of allocated resources, not to mention the wasted energy as such conflict of 

decisions and policies impact the entire project, speeding up its collapse. The results of 

the above studies indicate ineffective control over project assets, improper use of 

receivables and expenses and lack of control over the inventory, causing grave mistakes 

that contribute to the loss of project resources and aggravate other problems resulting 

from the ineffective control of small businesses. 

 

3.2.2.2 Reluctance of business owner to empower workers 

 Most small businesses have a so-called managing proprietor who combines both 

ownership and management functions. This has certain advantages, such as keenness of 

the owner to make the project a success and dedication to the project through spending 

more time handling various activities and problems diligently and sincerely. However, 

combining ownership and management tasks is unsuitable at certain stages of the 

project. This is especially true during the expansion and extension stage of the project, 

as activities and tasks become more varied, thus forcing the project owner to relinquish 

part of their authority to care for strategic activities or the so-called top management 

tasks. Despite the importance of empowering subordinates to ensure the smooth 
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operation of small businesses, previous studies show reluctance of business owners to 

delegate authority due to confidentiality or mistrust, or to alleged assurance of success 

and prosperity for the small business undertaken (Fergnson, 1987, Croft 1987, Panzer, 

2009). 

 

This is linked with what we have stated before, that the combination of 

ownership and management is sometimes a negative thing if it is often that the decision-

making in these projects will be by one person, and thus may be hard for them to give 

up easily on the decisions taken. So to avoid this issue, the owner of the small 

businesses should not be biased to his opinion when different opinions are given, he 

must put the interest of the project before any other considerations, and must put trust in 

workers, work to develop their sense of responsibility, and make them feel that they are 

the owners of the credit for the success of the project. 

 

3.2.2.3 Failure to manage success 

 Growth of small business activities is one of the most important goals sought by 

the management, as this means increased profits of the project, besides strengthening 

the business positioning in the market. However, the rapid growth of a business entails a 

number of problems that have to be taken care of by the management. Undoubtedly the 

failure of management to deal effectively with this success could endanger the entire 

project. The need to increase productivity, investment in inventory, more investment 

into the receivables accounts, the need to develop plans and additional marketing 

programmes, and the greater financial needs of the infant project are some of the major 

problems facing small businesses. 
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 Previous studies showed that the failure of management to deal with various 

challenges posed to such businesses during developmental stages is a major cause of 

small business failure (Divedson & Dutia, 1991; Peel &Wilson, 1995). 

 

3.2.2.4 over optimism when forging plans 

 Data quality of project plans depends heavily on concrete assumptions from 

which plans are made. Thus, over-optimism about the marketing share, the sales price 

affordable by customers when buying the project's products, and achievable levels of 

productivity results in a big gap between the data prepared by the project management 

on one hand, and the actual numbers for sales on the other, along with the remaining 

elements making up the plans. 

 

 Results reached by previous studies confirm that overestimating numbers 

making up the plans prepared by the project management is a major cause of failure for 

small businesses. These studies indicate that one reason for the overestimation while 

preparing business specific projects, was the absence of accurate information about the 

market in which size the project operates, besides the inability of small business 

management to make use of the marketing and economic information available in the 

preparation of such plans (Hills, 1985; Capron & Levy, 1995). 

 

3.2.2.5 Lack of required data on the market where the business operates prior to 

launching activity and indifference by business owners to the negative information on the 

market 

 Information on the nature of the market where the business operates is crucial in 

determining strategy prior to launching activity, in terms of product design, distribution 
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channels, pricing decisions, marketing share, promotion policies, after sales services,  

funding structure, plant interior design, along with other critical information. The 

absence of such information on the market where the business operates is a major cause 

of potential failure, as indicated by many studies (Hills, 1985; Croft, 1987; John & 

Bracker, 1986). 

3.2.2.6 Lack of complete awareness of how to select and manage the intended small    
business  

One of the most important difficulties is the selection of the appropriate idea to 

establish the project. Most often the project is selected in an inappropriate manner and 

consequently the project fails or tries to change into another business. Next we have the 

problem of obtaining the appropriate area and location to construct the project in 

addition to the difficulties of obtaining production inputs, particularly with respect to 

industrial projects that depend on imported raw materials (Al Hannawi, 2006). This 

problem is quite evident due to the high cost of imports and the difficulty of obtaining 

relatively small imported quantities. The reason behind this fact is that the suppliers of 

production inputs can easily and cost effectively deal with major projects compared 

with small businesses (Ghunaim, 2006). Further, lack of trained labor on how to 

determine the quantity and type of production requirements presents a challenge to 

small businesses owners (Al Asraj, 2007). 

3.2.3 Marketing problems 

 This list of problems includes the limited size of the market, reduced marketing 

share, intense competition, the project management's awareness of the nature of the 

market, the failure to establish any mechanism for undertaking market research, along 

with factors influencing purchase decisions.  

The above factors are discussed briefly: 
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3.2.3.1 Reduced marketing share of the small business 

 Most small businesses operate in marketplaces characterized by easy access due 

to the low initial investment needed for investment. Examples of such businesses are: 

furniture, ready made clothes, plastic bags and cleaning fluids. The easy access to the 

market place tempts many investors thus reducing the marketing share of existing 

projects. Previous studies (Hills, 1985; Croft, 1987; Khon & Bracker, 1986) confirm the 

reduction, as most new entrants use the most sophisticated technology and raw materials 

in production and marketing. 

 

Moreover, managers of new projects stand to benefit from facilities provided by 

the state to these projects, such as fund contributions, provision of needed information, 

tax exemptions, and the land necessary for building the business project. Undoubtedly, 

gradual reduction in the market share of small businesses results in decreased sales 

revenues. It is known that the fixed costs of a project, rents and depreciation, do not 

react to sales reduction similarly, thus causing sales decline to reduce profitability. This 

is known as the negative impact of operating leverage, which arises from variable rates 

of profits compared to sales size but with fixed operating costs remaining in the project 

cost structure (Croft, 1987; Barnard 1998). 

 

3.2.3.2 Indifference of business management to marketing issues 

 Previous studies stress the fact that most small business managers pay much 

attention to production and funding issues, while showing indifference to marketing 

activities. Marketing programmes however need to be designed to identify customer 

needs, product design, price products at levels suitable to customers income, set product 

promotion policies, and provide for after-sales service. The attention paid to the design 
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of these programmes is a prerequisite for any management wishing to make a business 

project survive (Fergnson, 1987; Cappron 1995). Previous studies show that marketing 

programmes of small businesses are deficient, with the management unaware of the 

market nature, poor distribution systems, and absence of a sound pricing mechanism 

that considers product costs, prices offered by competitors, and customers purchase 

intentions (Hill, 1986; Bracker 1985). These studies also outline the poor promotion 

activities undertaken by small businesses, thus resulting in products being outdated, 

assets of the project being frozen, and eventually impacting negatively on the project 

profitability. 

 

3.2.3.3 Difficulties related to competition  

The owners of these projects face the problem of high production costs that limit 

their internal competitive ability against major projects. Further, investment stimulation 

laws are associated with major projects and consequently it limits the internal and 

external competitive ability of such projects. Further, these projects lack the necessary 

skills, human resources and technology, and consequently achieve only a weak level of 

competition against major projects in the local environment (Al Warily, 2006) 

                                                                  

Small enterprises suffer from the weakness of their competitive position with 

foreign products. The local consumer prefers similar foreign products, guided by 

imitation, or because he used to use these foreign goods, and consequently there is 

limited demand for local products (Allub, 2003). 
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In addition, small businesses owners face other marketing problems (AlNagar, 

1999). Some of these are: 

1- Imbalance of supply and demand for the products of small businesses. 

2- Reduced purchase levels in general. 

3- Lack of marketing skills of owners of small businesses. 

4- Reduced quality in products of such projects.  

5- Lack of financial potential to fund the marketing process and create a variety of 

products by such projects. 

6- Lack of media publicity and advertising campaigns to promote products. 

7- Poor quality of finished products.  

8- Lack of needed outlets to distribute small business products. 

9- No associations available to supervise or support these small businesses. 

10- Failure to survey or explore customer needs. 

 

To solve the marketing problems we suggest the following (Ferjani, 2000): 

1- Improve the quality of production. 

2- The establishment of temporary and permanent exhibitions, and internal and     

  external marketing of products. 

3- The provision of specialized offices for product development to increase its 

competitiveness. 

4- Providing information on foreign markets and export opportunities through 

commercial representation offices. 

5- Encourage large industries to deal with small industries in the area of feeder 

industries and subcontracting. 
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6- That the government gives preference in its purchases from the local market 

for small businesses. 

 

3.2.4 Structural & legislative Problems: 

 These include the absence of integration programmes connecting small, medium 

and large businesses, besides the lack of specialized systems capable of providing 

information and various services, and defining the ideal structure for industries where 

small businesses can operate under soft terms. Previous studies show that the inability 

of small businesses to market their products to medium and large projects is a major 

cause of failure for such projects. Moreover, these studies argue that the lack of 

institutions and specialized funds that would market the products contributes to greater 

financial problems. Excessive licensing granted to new projects regardless of the size 

factor required for each industry entails negative consequences in terms of performance 

for such projects (United Nations, 1995; Birley & David 1985; Watson & Jim, 1994). 

 

 In addition, there is a set of reasons that hinder the growth and development of 

small businesses. The most important of these reasons are the following (Labor Force 

Magazine, 2005):  

1. Lack of continuous follow up and subjective evaluation by the supervisory 

authorities who granted the license to establish the business or by financing 

authorities. In this respect the role of the former is restricted to granting and 

renewal of the license and collecting fees, while the role of the latter is to grant 

loans and to collect the installments. 
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2. Lack of a supervisory authority that can sponsor these activities, provide and 

analyze the statements, information and studies collected on the current project, 

on its production and innovative materials, and the available investment 

opportunities, and utilizing the results to tackle the problems and difficulties 

faced by small and medium projects.  

3. Lack of areas to establish small businesses. 

4. Lack of assistance to promote the production of the small businesses in the local 

market and to export the same abroad, in addition to lack of permanent 

exhibitions to introduce its product. 

5. There are several authorities that are required to approve the establishment of the 

business and to provide loan finance.  

6. It is difficult to obtain necessary loans and finance under suitable conditions due 

to lack of guarantees that can be provided by such small businesses. 

 

3.3 Problems Confronting Small Businesses in Arab Countries: 

3.3.1 Reduced capacity of local markets:  

 The reduced capacities of local Arab markets are due to two factors: low 

population or limited income or both of them. Non-oil producing countries and semi-

producing Arab countries suffer from low income problems, with average per capita 

income less than $2000 a year, while oil producing Arab countries have low populations 

with high income (Najar, 2000). 
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 Not only is the low income a problem in some Arab countries, but also the 

inequity of wealth distribution, with data showing that 73 million Arabs live below the 

poverty line (Arab Organization for Industrial Development and Mining). 

 

3.3.2 Inefficient exporting infrastructure:  

 Small businesses account for a small percentage of Arab exporting capacity. 

This is due mainly to the fact that most Arab nations depend on the export of raw 

materials or service exports, as they lack an export-stimulating infrastructure including a 

number of specific export-directed policies, the establishment of viable institutions 

tasked to develop certain products to meet exporting goals, forging strategies to promote 

exports, issuance of new regulations and the presence of a credit system promoting 

exports. Most Arab countries lack capable maritime lines that connect local markets to 

exporting channels, not to mention the low service capacity characterizing airports and 

sea ports in these countries. Shipping costs are exorbitant and there are bureaucratic 

difficulties that would discourage exporters. Small and medium businesses lack a 

suitable infrastructure conducive to exporting (Enaba, 2002). 

 

3.3.3 Legislative and Administrative barriers   

 No uniform code exists on small industries that would regulate their operation, 

provide funds and licensing. Moreover, many bodies interfere in the issuance of 

government regulations thus resulting in conflict of interests, increased red-tape, and 

excessive tax burdens. This leads to young investors being unwilling to access 

production projects, besides lacking experience and being unable to hire professional 

experts to handle specialized issues. 
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Legislation and laws regulating small business in the Arab countries are still in 

development, and does not stimulate the activity of these projects and develop trade 

exchange between these countries. 

 

3.3.4 Poor visibility of supporting entities: 

 Specialized corporations are very few in certain areas, which cripple the 

progress of providing support to small businesses. These include: 

- Marketing firms of small business products that can provide the latter with 

required data on needs of the local and international markets based on producing 

what can be marketed, not marketing what is produced. Moreover, these 

supporting entities may assist in organizing exhibitions and shows for product 

promotion. 

- Fund renting corporations: these provide machinery for the small and medium 

businesses, which cannot afford to buy them for lack of resources.  

- Industrial service corporations providing technical and administrative support, 

organizing training courses to improve performance and specifications, increase 

productivity and enhance product quality. 

- Credit risk insurance corporations: small businesses lack credit risk insurance as 

they cannot guarantee or provide security for the funding received from banks. 

These businesses guarantee a portion of the loans to ensure bank funding. 

- Corporations specialized in establishing small industrial complexes, which 

construct industrial areas provided with services, raw materials, and ways to 

strengthen integration with other industries. 

 

3.3.5 Inefficient education & training:  
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 The educational systems existing in many of the Arab countries are ineffective, 

with outdated curricula, and so are unable to provide trained labor, particularly for the 

needs of small and medium businesses. Graduates of these colleges and vocational 

schools do not have the skills or abilities needed for labour markets. Moreover, 

specialized training centers or institutions providing techniques for handling advanced 

technology do not exist in most Arab counties. 

 

It is required to develop the curriculum and clarify the importance of small 

businesses and self-employment, and conduct training based on the approach to the 

market. 

 

3.3.6 Inadequate information systems: 

 The current IT era necessitates the development of integrated information 

systems that provide small and medium businesses with the required information on 

production techniques, machinery, raw materials, markets, and design specifications. 

The inadequate information system in the Arab world results in the creation of projects 

that miscalculate the market needs and produce items that do not meet international 

standards, not to mention the higher costs of imported raw materials, along with poor 

timing of production (Dutton, 1996). 

 

3.3.7 Fallout of global trade liberation: 

 It is expected that liberation of global trade will negatively affect Arab industry 

in general and small businesses in particular (Alsharah, 2006). As for the positive 

impacts, these include reducing customs barriers to exports, with greater marketing 

opportunities in global markets, lower prices of raw materials needed for production, 
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which means that the final product can be offered at affordable prices to consumers, and 

greater competitiveness. As for the negative consequences of global trade liberation, 

Arab project products, especially those of small businesses may lose a big portion of 

their market share as a result of inability to compete against imported products of better 

quality and lower prices. In addition, marketing opportunities abroad are subject to 

absolute loss amid the fierce competition characterizing global markets. 

 

3.4 Contemporary Challenges Facing Small Businesses 

 Small businesses cannot operate in isolation from international circumstances. 

Therefore, owners of such businesses should possess a strategic perspective to explore 

opportunities, and identify foreign threats, with the world becoming more and more like 

a small village. Absorbing the rapidly changing technologies enables owners of small 

businesses to enhance innovation and promote trade opportunities on the local, regional 

and international levels (Enaba 2002, Alshemari, 2006). The following are the most 

prominent challenges posed to small businesses: 

 

3.4.1 Revolutionized communications  

 Business organizations depend heavily, regardless of size, on modern 

telecommunications that ensure competitive advantage through the provision of 

marketing opportunities, feedback, information on performance, and better access via e-

mail or home communications as follows: 

A- Electronic marketing: Gaining a competitive advantage from e-commerce is 

difficult for small businesses since this is an area where the owners of these 

projects really need help in understanding what they are doing when they go 

online (Simpson, 2004). A small business does not have to own an internet site 
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to market products, as e-mail lists make such communication possible with 

clients. There are numerous forms of sites carrying out e-marketing that would 

update clients on how the small business is doing.  Surveys show that over half 

of e-mail users respond to e-mail advertising and purchase the advertised 

products. Ambitious small business owners can achieve success through the use 

of the great potential provided by e-mail channels to promote products and 

services, identify target customers, and enter new markets. However, there are  

a number of rules that should be considered when writing electronic messages 

during cyber communications by small businesses:  

1- The message should be brief and to the point. 

2- Simplicity and clarity are essential and with the message devoid of 

illustrations. 

3- The inbox where e-mails are received should be checked regularly in 

order to respond to incoming messages, to ensure punctuality with 

clients. 

4- Adherence to correct grammar and spelling is important, as poor 

language creates a negative impression of the entire organization. 

B- e-marketing from the home: The internet has created myriads of marketing 

opportunities that might be conducted even from the home. This provides job 

opportunities that should combat the unemployment problem. However, this calls for 

ensuring customer satisfaction as the initial step toward creating a base of loyal 

customers. 

 

 3.4.2 Information revolution  
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 Developed societies are experiencing what is called the information technology 

era, with heavy dependence on modern telecommunications. In particular, information 

processing systems are interconnected with computers. Information systems are not 

limited to large businesses, as small ones are capable of using such valuable resources. 

This has brought about a comprehensive development in the management arena, with 

planning, organization, monitoring, coordination, and decision making dependent on the 

outcome of information systems. Due to the massive flow of information, business 

organizations find it necessary to build databases to store the required data for later use 

and retrieval in easy, fast, and accurate format. 

 

3.4.3 Trade 

 There is a consensus among computer experts that small businesses are required 

to enter the world of e-commerce, which is going to play a crucial role in the economy 

during the current century. E-commerce is defined as "a set of integrated processes that 

support trading activities using the internet creation of websites” and which “for small 

businesses is becoming an urgent matter” (Alshemari, 2006), since these sites could turn 

into an important outlet and marketing tool with the myriad communications attained 

via e-mail. Besides, a list of the site visitors may be established and analyzed thus 

providing useful information of customer demographics. E-commerce facilitates market 

research efforts, and offers ways of providing help through answering customer 

inquiries and complaints without using phone calls or hiring more labour to perform 

such tasks. A first step in e-business is to open a bank account to enable a small 

business owner to accept credit cards on the Internet. The next step is deciding on the 

title of the small business to ease correspondence. Search engines with big names 

(Googile, Yahoo, etc.) have made e-mail services quite possible and free of charge. A 
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basic requirement is for one site to modernize and up-date information on a regular 

basis, and to listen to observations and feedback received from customers. The potential 

increase in business dealings due to creation of a website could reach 50% or more  

(Al Sharah, 2006). 

 

3.4.4 Exporting global marketing     

 There is a misconception among small businesses that exporting activities are 

reserved for large projects. This is mainly attributed to the multiple obstacles facing 

small businesses when it comes to exporting. Export barriers may be summed up in the 

following elements: 

1- Bureaucracy and government red-tape. 

2- Trade barriers. 

3- Transportation difficulties. 

4- Lack of competent human cadres. 

5- Lack of incentives to enter the exporting domain. 

6- Failure to coordinate government assistance. 

7- Lack of financial support. 

8- Discouraging environment prevailing in foreign markets closing doors to new 

entrants. 

9- Slow collection of receivables from foreign customers. 

10- Poor competition in terms of available products. 

 

3.4.5 Meeting environmental demands 

          Global and local environmental considerations represent a difficult barrier to 

small businesses that seem to disregard the environmental issues because of their infant 
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history. Many of these nascent industries cause greater damage and degradation to the 

environment than do the larger businesses. However, the tendency throughout the world 

now is to protect the environment, with strict protection measures in place and heavy 

penalties for non-compliance. 

 

3.4.6 Handling fierce competition 

      Scarce resources and the emergence of globalization have brought about tough 

challenges with the door open wide to foreign competitors who inundate markets with 

products of better quality and cheaper prices. The answer to this problem is for local 

businesses to study carefully profiles of competitors, which include among other 

factors: 

- Who are the major competitors on the market? 

- What are their weaknesses and strengths? 

- What are their goals and strategies? 

- How are competitors viewed by consumers? 

It is essential to identify the type of competition existing in the market place as such 

factors must be considered when forging different policies for the project. Economists 

have classified markets according to the number of competitors as follows:  

 

Figure 3.1 Classified markets according to the number of competitors 

Monopoly Minority 

monopoly 

Monopoly 

competition 

Absolute 

competition 

    

One competitor Two or more A limited A large number 
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number of competitors 

Source: (Al Shammery, 2006) 

 

Because of small businesses' limited resources, they tend to operate in a highly 

competitive atmosphere and are thus engaged in fierce competition against a large 

number of projects. Careful study of competitors enables small business owners to forge 

appropriate marketing plans for handling the tough competition lying ahead due to the 

globalization era. 

 

3.4.7 Developing innovation and creativity 

Small businesses are considered the origin of innovation and creativity as they 

commercialize innovations during a limited period that ranges from.2-3 years. This 

requires the creation of a suitable atmosphere conducive to innovation which means 

briefly, "the introduction of something new, which could be a product distribution 

technique, or pricing method promotion mechanism" (Al sharah, 2006). 

 

A creative businessman is characterized by wide imagination, independence and 

intelligence, among other qualities. Such qualities are acquired through learning and 

experience. 

 

3.4.8 Liberation of global trade 

         Trade liberation and opening up to global markets have entailed positive 

consequences such as removal of customs barriers and tariffs hindering small 

businesses. However the easy access to markets may result in tougher competition that 
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might harm small businesses unless they rise to the occasion and seek better information 

about competitors who try to provide products of better quality and at lower prices. 

 

3.5 Summary 

 This chapter has attempted to define the main success and nonsuccess factors of 

small businesses. The problems that face small businesses in general have been 

discussed, and the main problem categories, such as financial, administrative, marketing 

and legislative problems have been examined. Particular attention has been focused on 

the problems that confront small projects in Arab countries. Finally, the contemporary 

challenges facing small business have been defined. 

  

Whilst chapters 2 and 3 have provided a general overview of small business and 

its challenges, it has repeatedly been noted that the concept and role of SBs differ 

according to the national context. The next chapter, therefore, provides information on 

Kuwait, to establish the context of this study.   
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CHAPTER FOUR 

 

Kuwait and its Industrial Development  

__________________________________________________ 

 

4.1 Introduction 

The Kuwaiti economy has a unique feature, namely, its limited resources except 

for oil.  However, there is an advantage in the relatively small population, which enables 

the development decision makers to provide good services. By this means, the human 

element can be employed to play an effective role in the construction of the country, 

which is endeavoring to keep pace with international development. During the last three 

decades, the regional situation has prevented Kuwait from achieving its cherished goal 

for a long period.  In order to understand the issues facing the adoption of small business 

and its impact on the human element and development issues, it is necessary to 

understand the social and economic context. This chapter, therefore discusses in turn the 

location and area, population, labour force, and characteristics of the Kuwait economy.  

  

4.2 Kuwait Background 

4.2.1 Historical Background 

 Kuwait takes its name from the small fort, Al-Kout. It was built by Mohammed 

bin Oraiar, leader of the Bani Khalid tribe, to be an ammunition depot and a store for 

ration supplies for armies during campaigns and for regrouping during periods of calm. 

Kuwait is the diminutive of Al-Kout; the latter refers to nearby peasant abodes for 

storing crops and livestock (Al-Ali & Al-Gouhry, 2002). Kuwait is not the native 



Kuwait and its industrial development  

 

 4-2 

residence of the ruling Al-Sabah family, who originally came from Najd (in Saudi Arabia) 

and settled in Bani Oraiar along with their cousins. Historians agree that Kuwait dates 

back to 1710 A.D. when the Al-Otoub tribes, including the Al-Sabah family, decided to 

make a home there. The flow of refugees from neighboring areas then prompted the 

members of these clans to choose a chief to rule the groups and first Sabah was named 

the ruler in 1752 (Al-Hattem, 2001).  

 

4.2.2 Location and area 

The State of Kuwait is located on the northwestern part of the Arabian Gulf.  It 

has borders with the Arabian Gulf to the east and it is surrounded by the Kingdom of 

Saudi Arabia to the south and south-west.  In the north and northwest it has common 

borders with the Republic of Iraq. Kuwait is considered as the natural port for the 

northeast Arabian Peninsula.  The Kuwaiti land is sandy desert terrain, having shallow 

valleys and hills. The total area of Kuwait is about 17818 square kilometers.  Kuwait is 

divided into six governorates, namely: Capital, Hawally, Ahmadi, Mubarak Al-Kabeer, 

Farwaniya and Jahra. Jahra is considered the biggest as to the area of land, while Hawally 

is the biggest in terms of population. There are nine Kuwaiti islands, namely: Failaka, 

Bubiyan, Miskan, Waraba, Owha, Um-Al-Maradim, Um-Al-Naml, Kubar and Qaroah.  

Failaka, the only populated island, occupies an area of 20 kilometers to the north-east of 

Kuwait City (Al-Hattem, 2001). 
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4.2.3 Population 

 The census indicates that the total number of the population in Kuwait by the 

end of 2008 was 2,495,851; figures suggest an increase in the total number of 

population at 85,022 or 3.4% compared with 2007 when the population was 2,410,829. 

 
Table 4.1 Population by Nationality and Gender (Kuwaiti & non Kuwaiti) 

Source: Annual Statistical Abstract, Central Statistical Office 2008.  

 
Figure 4.1 Population by Nationality and Gender (Kuwaiti & non Kuwaiti) 

 
 

Total Population Non-Kuwaiti Kuwaiti Year 

Total Male Female Male Female Total Male 

 

Female Total 

1,416,998 1,392,820 932,620 947,944 469,054 1,416,998 444,876 463,566 908,442 2003 

1,454,669 1,432,051 958,540 974,066 480,603 1,454,669 457,985 477,937 935,922 2004 

1,493,686 1,472,312 984,945 1,001,087 492,599 1,493,686 471,225 492,346 963,571 2005 

1,393,526 1,378,341 949,775 917,965 475,561 1,393,526 460,376 474,214 934,590 2006 

1,446,071 1,430,584 980,245 955,366 490,705 1,446,071 475,218 489,540 964,758 2007 

1,500,621 1,484,422 1,011,429 994,292 506,329 1,500,621 490,130 505,100 995,230 2008 
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The previous schedule indicates that the growth rate of the Kuwaiti population 

from 2003-2008 was 8.7% while the growth rate of non-Kuwaiti people for the same 

period was 5.5%. It is remarkable that there is minor difference between number of 

Kuwaiti males and females and a minor increase in the number of the Kuwaiti females. 

However, the non-Kuwaiti population had recorded different rates. In this regard, we 

noticed that number of non-Kuwaiti females is few due to small salaries of non-Kuwaiti 

nationals and consequently it is difficult for them to provide for appropriate 

accommodation for their families in Kuwait, as most non-Kuwaiti nationals are laborers.  

 

The Kuwaiti society is considered as a male community where total males 

(Kuwaiti and non-Kuwaiti) were 59.5% in 2008 compared with 40.5% for total females. 

The Kuwaiti nationals (male and female) represent 40% of the total number of the 

population of Kuwait while non-Kuwaiti nationals (males and females) represented 60% 

into 2008, due to the increased number of the expatriate labor force needed for the 

Kuwaiti labor market. However, a great number of this labor is unskilled labor.  

 

4.2.4 Development of Social and Cultural Life  

 The discovery of oil in Kuwait has brought about sweeping changes in the social, 

economic and political life throughout the country. Many of the social customs and 

traditions have undergone landslide developments due to the exposure to other countries. 

Meanwhile, Kuwaitis have acquired many of the habits of foreign immigrants, including 

food, clothing, housing, entertainment and other forms of behavior. The following 
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section will examine some of the social developments in Kuwait that extend throughout 

the study period.  

  

The small population of the Kuwaiti Emirate has been the major cause behind the 

evident impact felt by the oil boom, besides the relatively small area of the country. The 

abundant wealth has prompted many Kuwaitis to be involved in business activities, thus 

promoting ties among different sections of the community. However, educational and 

training missions abroad have created a well educated generation able to keep up with 

world developments. 

  

 The business sector, through a few individuals, is very influential, as it enjoys 

wealth and prestige and because businessmen are close to the ruler, not to mention the 

imported culture acquired by members of this sector. Businessmen also have their roots 

in the traditional community, with huge investments poured into trading institutions and 

this influence has been translated into political power with material presence in state 

sensitive posts. As for the middle class, it is comprised of government employees, staff of 

national and foreign companies, along with other craftsmen. The middle class has always 

played a crucial role in political and social life.  

 

 The third class that emerged in Kuwait is the one with most individuals holding 

positions in oil and trading companies as well as public service providers. However, 

Kuwaiti society may be divided into two basic groups. The first group represents the 

Kuwaiti nationals, i.e. the tribes and clans that moved to Kuwait and settled there; they 

are called “fundamental Kuwaitis”. They enjoy all political rights, elections, and 
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candidacy for parliament. The second group is called the immigrant class. They have no 

political rights whatsoever as they belong to different areas (Al-Hattem 2001). 

 

 Regarding the intellectual movement in Kuwait, it has gone through three distinct 

stages of development (Al-Khassousi, 1983). Stage one is characterized by stagnation, 

which refers to the pre-World War I, with Kuwait in isolation from emerging trends in 

neighboring countries. The cause of such intellectual isolation was blamed on the 

primitive life led by Kuwaitis, who struggled for the basic necessities of living and had no 

time to interact with such trends. It should be noted that Kuwaitis frequency traveled for 

trade to far off lands such as India and East Africa, but the culture in these regions was 

different from that of Kuwaitis, who were not concerned with the cultural trends 

emerging around them.  

 

 Stage two, intellectual openness, refers to the stage characterizing the intellectual 

movement during the period between the two World Wars. This stage witnessed the 

opening up to other ideas and the desire by Kuwaitis to end isolation with the following 

features cited: 

1. The presence of some thinkers, men of letters, and scientists from various Arab 

countries in Kuwait.  

2. A greater role played by Al-Diwania, which turned into an intellectual thinking 

venue impacting heavily on all Kuwaitis.  



Kuwait and its industrial development  

 

 4-7 

3. Inception of a national organized education system supported by some Kuwaiti 

thinkers, which became the foundation upon which the modern education system 

in Kuwait has been established.  

4. Creation of a local press in Kuwait. 

 

Stage three, “the thinking maturity”, which refers to the period following the 

oil boom in Kuwait after World War II. The most prominent features of this stage 

are:  

1. Continued growth in the number of modern schools for the different education 

levels, with student delegations sent abroad on scientific missions to Arab and 

foreign universities.  

2. Emergence of literary and cultural clubs, and publication of magazines and 

newspapers.  

3. Further interest in public libraries and the availability of encyclopedias and 

reference books.  

4. Organization of cultural conferences in Kuwait.  

5. The issue of numerous Kuwaiti magazines and newspapers with coverage of 

political and news issues.  
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4.3 Kuwait Economy 

The Kuwait economy is considered as one of the most important economies in 

the Middle East region and Kuwait is considered as one of the major oil exporting 

countries worldwide. The Kuwait economy enjoys many prominent features and 

characteristics that have contributed to the formation and promotion of an effective 

economy on the territorial and international levels. Further, the Kuwait economy enjoys a 

high classification compared with international economies. In this regard Moody's 

investor services agency report published on March 2009 indicates that Kuwait’s 

economic might and the financial ability of the Kuwaiti government are ranked very high. 

The report justifies this classification to the high share of each individual from gross 

domestic product and the increase of net foreign assets. Further, Kuwait has achieved a 

high financial surplus due to the increase of oil prices. The report has explained the 

institutional ability and sensitivity of the economy to serious events with mild 

classification (Atiya, 2009). 

 

Kuwait National Bank points out in its economic bulletin of the Gulf States that 

the Kuwait economy witnessed improvement during 2010 and it expects that gross 

domestic product will record a 3% increase due to the improvement and stability 

witnessed by most economic sectors. In this regard, consumer sector has maintained its 

good performance, after being the most stable element of the economy during the 

economic recession in 2009. Further, the real estate sector witnessed improvement 

during 2010 and its activity has reached unprecedented levels since 2007, except that the 

commercial sector is still affected by surplus supply (Atiya, 2009). 
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However, productive sectors, such as trade, industry and construction witnessed 

the recovery of activity recently following a period of recession, despite the fact that it is 

not stable yet. It was not a surprise that one of these sectors was greatly affected by the 

global financial crisis. With respect to the oil sector, it has witnessed improvement 

coinciding with the increase of world demand in oil. It is expected that this sector will 

grow during 2010 at 1.4%. Further, the non-oil sector is expected to grow at 4% in 2010 

and it will lead gross domestic product to 3% (NBK, 2010). 

  

Further, NBK report points out that the statements of the first months of 2010 

support the opinion that economic performance is gradually improving. However, it is 

expected that the economic development process will be expedited during the next two 

years and it will reach 4% and 5%. However, this will depend on government's execution 

of major plans and projects. 

 

The Kuwait economy witnessed high growth rates during the majority of the last 

decade due to the increase of oil prices. In this regard, growth rates ranged between 

5.3% in 2003, 8.1% in 2004, 6.5% in 2006 and 5.5% in 2007. Anyhow growth rates 

decreased in 2008 due to the impact of the global financial crisis on Kuwait and it 

reached 3%. Further, the growth rate continued its increase in 2009 and reached 1.5% 

(Al Qabbas Newspaper, 2008, Standard Chartered, 2009). Kuwait is considered as one 

of the richest states in the world and the economic position of Kuwait is very high 

compared with other states. The reasons for such a situation are due to the high share of 

each individual from gross domestic product, which is used as a measure for assessment 

of the economic might. Throughout the last years from 2004 – 2008, the share of each 

individual from gross domestic product was US$ 5138 according to the statement of the 
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International Monitory Fund. It is ranked the 11th worldwide and it is similar to the rate 

in Holland and Hong Kong (Atiya, 2009). 

 

NBK report indicates that the inflation rate in Kuwait had been severely reduced 

during 2009 from its highest level that was recorded on August 2008 when it reached 

11.6% annually to 2.1% on December 2009. The last available statements indicate that 

the inflation rate reached 2.8% in January 2010. However, with the growth of economy 

and increase of article prices, it is expected that average inflation will reach 4.2% in 

2010. 

 

The major defect of the Kuwait economy is its dependence on a single resource. 

In 2008 oil exports were KD 22.2 billions out of KD 23.3 billions representing total 

exports. The Kuwait economy is one of the greatest economies in the Middle East that 

depend on oil. This great dependence on oil revenues makes Kuwait economy liable to 

fluctuation according to international oil prices and average slow down once the oil price 

decreases. Despite the existence of opportunities to diversify the resources of the 

economy, yet the contribution of the non-oil sectors is not more than 9% since 2004. 

Standard and Poor’s classification places Kuwait at the lowest levels of economic 

diversification (S&P, 2009). 

 

Further, investment and industry sectors are suffering from some impediments 

that restrict its development in Kuwait. One of the most important impediments is 

difficulty to practice business and bureaucracy related to incorporation of companies. 

Therefore, Kuwait lacks competitiveness to set up an investment-inciting environment 

compared with the neighboring countries. Further, visa restrictions and lack of 
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appropriate legislation renders the Kuwait economy an investment expelling economy. In 

this regard, Kuwait occupies the last rank among Arabian Gulf States regarding 

competition of the foreign products. The value of the exported funds from Kuwait 

economy is estimated by US Dollars 6 billions in 2010. Therefore, Kuwait is the only 

country in the Middle East and North Africa that suffered from negative flow of direct 

foreign investments (Abdul Razak, 2010). Further, the industrial sector suffers from 

organizing problems, and non-availability of appropriate industrial land. At the end of 

this chapter, we will consider the industrial sector in the State of Kuwait and its problems 

in detail. 

 

The Kuwait economy is characterized by number of fundamental features, the 

most important of which is that it is mono source economy that mainly depends on oil, in 

addition to several other characteristics (Al-Youssef, 1997; GOIC, 2000). 

1- Mono source economy 

2- Narrowness of the productive base 

3- Imbalance of the productive structure 

4- Limitedness of the accommodation capacity 

5- The leading role of public expenditures 

6- Imbalance of the population structure and reliance on expatriate labor force 

 

Therefore, it can be stated that features already mentioned have a negative role in 

the Kuwait economy, which requires the Government of Kuwait to address those 

features of its economy to promote growth and prosperity. 
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4.4 Industry in Kuwait 

 Industry was closely connected with Kuwait before the exploration of oil, due to 

the nature of the country and its marine front. Most industries were manual industries, 

such as shipbuilding, building materials, leather industries, and goldsmiths, etc. 

  

However, the importance of these industries decreased following the exploration 

of oil due to the desire to create economic and social change that suited this source of 

income. Therefore, these industries gradually disappeared. Following the increase in oil 

revenues and the economic boom in the country there was need for an expatriate labour, 

which resulted in the emergence of industries that provide for the needs of citizens and 

expatriates, in addition to other industries associated with oil and its byproducts (KFAS, 

2002).  

 

Manufacturing Industry Sector in Kuwait (inclusive of refineries) constituted 

about 5.6% of gross domestic product and 12.6% of gross domestic non-oil product for 

2008. Upon excluding refineries, the sector represents 2.2% of gross domestic product 

and 5% of gross domestic non-oil annual product.  

 

The manufacturing industry sector has recorded an annual increase in the annual 

growth rate of 3.1% in 2008 compared with 8.4% in 2007. Chemical product industry 

represents 33.2% of the product of the manufacturing industry sector. During the period 

2000-2008 manufacturing industry sector had recorded 14.4% annual growth rate 
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compared with 10% annual growth rate for the period from 1995 – 2000 (Annual Report 

of the Industrial Bank of Kuwait, 2009). Change during the period 2000-2008 due to the 

difference between annual growth rates of different industrial activities as illustrated in 

the following table. 

 Table 4.2 Grand Domestic Production in Manufacturing Industry Sector 2000-2008 

 

4.4.1 Stages of development of the Kuwaiti industry 

4.4.1.1 First stage (1946-1960) 

 This stage started in 1946 following the export of oil. At that time 

 a strategic oil industry appeared and it was characterized by technological and 

administrative advancement. However, this industry was owned by major foreign 

companies and the majority of the employees of these companies were non-Kuwaitis. 

The backwardness of the industrial sector during that stage was due to several reasons, 

                       2008                    2000  

Percentage 
% 

Production 
(KD Million) 

Percentage 
% 

Production  
(KD Million) 

Industry sector 

9.3 82.2 23 68.8 Food & Drinks 

6 52.6 11.9 35.6 Textiles & Leather 

3.5 30.8 4.4 13.2 Wood & Furniture 

7.6 66.9 9.4 28.2 Paper & Printing 

33.2 291.6 12.3 36.9 Chemicals products 

13.1 115.2 15.1 45.2 Mining & non-
metallurgical products 

3.3 28.9 1.6 4.7 Basic metallurgical 
products 

20.1 176.5 20.1 60.2 Metallurgical 
Manufacture 

0.9 7.6 2.2 6.9 Other finished products 

100 877.2 100 299.7 Total 
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the most important of which was non-employment of private savings in industrial 

investment. 

4.4.1.2 Second stage (1961-1968) 

 Following national independence, there was interest in industry and the industrial 

sector on the part of the government and private sector. The government constructed 

major industries connected with oil or participation in the same.  Further, the government 

provided the necessary essential structures for development of the industrial sector, 

represented in the construction of the industrial areas and provision of all facilities and 

services required by the industrial installations. The most important event during that 

period was the construction of Shuaiba industrial area, which was considered the centre 

for industrial settlement in the State of Kuwait. 

  

4.4.1.3 Third stage (1968-1974) 

 During this stage the State organized the manufacturing process and changed 

from random industrial growth to planned and programmed industrial development. In 

this respect the government prepared the first five year economic and social development 

plan (1967/1968-1971/1972), as well as many strategic drafts and proposals for 

economic development.  

 

4.4.1.4 Fourth stage (1974-1980) 

 This period was characterized by economic boom as local demand ratios 

increased and the industry developed rapidly. Further, government and individual 

expenditure was affected by unprecedented ratios that pushed resources towards 

investment in the industrial sector to meet the steadily increasing needs of this demand. If 
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we set aside the petroleum products from the manufacturing industries sector we notice 

that industrial investment in this sector reached KD6.4 millions in 1974. Then, it 

increased to KD20.4 millions in 1977 and KD40.3 millions in 1980. However, industrial 

investment increased at a high rate. Moreover, this period witnessed the establishment of 

the Industrial Bank of Kuwait and the accession of Kuwait to the Gulf Industrial 

Consultants Organization in 1976 in order to undertake industrial coordination between 

the Gulf States and to construct industrial projects all over the Gulf States. This greatly 

contributed to the process of industrial development and encouraged the private sector 

to invest in the industrial sector. 

 

4.4.1.5 Fifth stage (1980-1988) 

 This stage was characterized by recession as the Kuwaiti economy suffered three 

consecutive shocks, namely the Iraqi Iranian war and its negative impacts, the collapse of 

the international oil markets, and the Kuwait Stock Exchange crisis, called the Manakh 

Market crisis.  These factors interacted and resulted in real decline in the share of the 

manufacturing industries.  However, in 1981 industrial investment remained at the same 

level as in 1980.  Then, it increased slowly during the period from 1982 until 1984 to 

reach 11% annually, after which it started to increase rapidly, such that the size of the 

industrial investment in 1989 was 50% more than its 1980/1981 ratio. 

 

4.4.1.6 Sixth stage (1989-new) 

 This period is considered exceptional due to the unlawful Iraqi invasion of the 

State of Kuwait on 2/8/1990. During that period, industrial production decreased in 1990 

at 45% compared with its 1998 ratio. The period from 1990/1993 is considered an 
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anomalous period due to its circumstances and developments, an extraordinary period 

which witnessed the Iraqi invasion, followed by liberation by the end of February 1991 

and the stage of reconstruction and repair of the industrial installations that were 

destroyed during the invasion. In 1993 the manufacturing industries sector continued its 

growth and its participation was KD586 millions, yet its participation in the gross 

domestic product decreased to 8.7% due to the increase in participation of other sectors 

topped by the oil sector. 

 

 In 1996 the industry law No. 56 of 1996 on the establishment of the Public 

Authority for Industry was promulgated. This authority was intended to develop 

industrial trades and to create an appropriate atmosphere to attract foreign investments 

and to deepen industrial awareness among citizens, as well as to reinforce industrial 

cooperation with the regional and international organizations. 

 

4.4.2 Problems of industry in Kuwait 

 Industry in Kuwait has suffered from several problems represented in basic 

limitations that hinder its growth and development. The most important of these 

problems are: 

1. Absence of public awareness regarding the role of industry in the economic 

development process and diversification of the productive base.  We can say that until 

now no strategic decision has been taken regarding whether industry must represent one 

of the main sources of product generation and local income.   
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2. The Kuwaiti industry lacks an information base that would assist in identifying the 

most important developments in production technologies and developments in 

international products.   

3. Kuwaiti industry suffers from the reluctance of Kuwaiti citizens to practice industrial 

professions, as well as non-availability of the necessary skilled national labour force for 

industrial development.   

4. The local market is limited due to the small population and it is difficult for it to 

accommodate major industrial products. 

5. The Kuwaiti industries lack a marketing base abroad which could be created via 

common projects to be established abroad.  

 6.  Kuwait lacks raw materials in Kuwait except for oil and gas, and some raw materials 

that can be used in construction. 

7. Increase of the productive capacity of the labour force in the factories was reflected in 

the high costs of production, which led to difficult competition in the local markets and 

international export markets (KISR, 1999). 

 

4.4.3 Industrial sector growth factors 

 A set of incentives have been provided by the State to the industrial investor to 

encourage it and guarantee the survival and continuity of industrial projects. The most 

important incentives provided by the State in this respect include: 

1. Industrial protection and encouragement incentives: 

These include post and pre-investment stage incentives. These incentives 

represent the services provided by the state in providing all the data, information and 

consultants required by the industrial investor. Further, it has established a system for 
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protecting local industrial products from foreign competition. This system includes 

obligatory conditions intended to encourage industrial installations to develop the 

specifications of their products using the Kuwait Quality Mark and to observe the 

Kuwaiti, Gulf or international standard specifications. 

 

2. Industrial areas: 

The government allocates industrial plots for industrial investors in the different 

industrial sites that have been specifically prepared for this purpose. These plots are 

rented for nominal value amounting to Fills 200 per square meter.  Further, factories are 

supplied with cool water for Fills 5 per cubic meter and fresh water for Fills 0.6 per each 

gallon. The cost of electricity ranges between Fills 1-2 per 1 kilowatt/hour. The number 

of industrial areas that have been set up by the State is more than 12 with a total area of 

35.1 million square meters. The industrial installations are concentrated in the areas that 

are close to Kuwait City, such as Shuwaikh Industrial Area where 35% of the industrial 

installations are located. 

 

In spite of that, but there is a scarcity of industrial land as well as obstacles in the 

provision of industrial land for industrial investors, due to bureaucratic and slow 

procedures of government agencies involved in the provision of industrial land and 

building industrial zones and the provision of infrastructure in those areas, which led to 

the departure of some industrial investments to neighboring countries such as Saudi 

Arabia and the UAE. 

 

3.  Customs exemption: 
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The government, represented by the Public Authority for Industry, exempts 

licensed industrial installations from duties on imports, including machinery, equipment, 

spare parts and raw materials. Further, the exports of the local industry are also 

exempted from all export fees and taxes. This exemption is considered as one of the most 

important incentives rendered by the State to local industries. 

 

4. Labour force training: 

The State has always been concerned with training and pre-qualifying the labour 

force, since the 1950s when it established vocational training centers, followed in 1982 

by the Public Authority for Applied Education & Training, which undertakes training of 

national cadres in different fields. 

 

Still a large part of the work force working in the private sector is foreign labor, 

which represents 90% of the work force, mostly marginal labors, whereas the national 

employment is concentrated in the government sector, which represents 94% of the labor 

sector. 

 

5. Industrial finance 

The State provides industrial finance to industrial investors, in addition to other 

support and protection, in order to encourage the private sector to invest in industry. In 

this respect, the Industrial Bank of Kuwait was established in 1972 in order to encourage 

industrial development. The bank has always provided finance to industrial projects, in 

the form of medium and long-term easy loans or participation in the capital of industrial 

projects. 
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There are a lot of ingredients for progress in the manufacturing sector in Kuwait, 

the most important being the abundance of liquidity and the presence of a large number 

of local investors and businessmen as well as the availability of energy, infrastructure, 

roads, and transportation, etc., but also many challenges, the most important of these 

being the fierce competition faced by Kuwaiti products by imported products, in addition 

to the scarcity of trained national manpower. The President of the Chamber of 

Commerce and Industry of Kuwait on Ali Al-Ghanim (2005) said that the reality of the 

industry in Kuwaiti is a minimum of ambition. Most of the studies carried out individually 

or in cooperation with foreign research bodies and international agencies concluded that 

industrial activity is of strategic importance to Kuwait's economy. The reality is that 

industry in Kuwait still lacks a clear vision that guides its direction and promotes its 

career. Issues to be addressed include the weak performance of production and 

marketing, the need to develop a strategic vision for manufacturing industry, an 

orientation towards export industries, the development of effective national products, the 

development of industrial management of the public and private sectors, and the 

allocation of appropriate budgets for research and development and improving the 

standard of quality. 

 

4.5 Summary 

In this chapter, a broad view has been provided of the environment of Kuwait. 

This began with an outline of the most important geographic features of Kuwait, the 

historical background, location and area, population, and development of social and 

cultural life. Furthermore, an analysis was provided of the Kuwait economy. Finally, 
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more particular attention was given to the industrial sector in Kuwait as being the area 

on which this study focuses. 

 

Following from this background, the next chapter will focus more specifically on 

Small Business in Kuwait, to establish the background against which the present research 

took place.    
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  CHAPTER FIVE  

SMALL BUSINESS IN KUWAIT 

_____________________________________________________ 

5.1 Introduction 
 

 No matter how much financial reserves or outside investment returns or 

accumulated money deducted in boom years the Gulf Cooperation Council (GCC) 

countries have – including Kuwait - this would not be a substitute for establishing  

a renewable production base, which will be capable of extension and development, and 

would turn these economies from return- based economies-relying on public 

expenditure– to productive economies geared with the various private sector businesses 

(Gulf Industrial Consultations Organization, 1994).  

 

 From this perspective, the development of the private sector and small business, 

as well as expanding and developing their structures, is one of the most important goals 

of social and economic development, which will contribute in achieving the desired 

economic and social stability. For despite the rapid technical progress, through the years 

following the first and the second world war, and the wide spread of large business for 

large-scale production-with their horizontal and vertical expansion-and with all the 

industrial cities established, small projects remain, which may not be competitive with 

large business, yet are integrated with them in many economic activities (AlNagar, 

2000). This chapter discusses the development of Small Business in Kuwait and the 

organizations supporting the Small Business in Kuwait.  

 

 



Small Business in Kuwait  

 

2-5 
 

  5.2 Small Business in Kuwait  

There have been some serious attempts to establish small business in different 

economic sectors during the last few years, and they had a prominent role in the 

economies of the Gulf Cooperation Council countries in general, and in Kuwait in 

particular. During the second part of the twentieth century, these businesses co-existed 

with the large oil industrial business, which emphasises their important role in the 

economic activities (Saudi Conclusive Services House, 1994). However, small business 

in Kuwait has received attention in the last five years after several failures of financial 

assistance programs directed toward new small businesses (Al wagayan and 

Alshimmiri, 2010).    

   

 What is worth mentioning here is the fact that small businesses, in the Council 

countries as well as in Kuwait, depended on public expenditure and direct government 

patronage. It is a well known fact that we live in a transitional period. After 2005 we 

witness the results of applying the terms of the World Trade Organization (WTO) in all 

economic activity (including small business) for countries and members in the 

organization, and Kuwait is no exception. Businesses that enjoyed the advantage of 

their closed local markets will find out that globalization and its related rule of no trade 

barriers would expose them to international competition. So, they have to adjust 

according to the requirements of the new world order and to face the new competition 

with similar foreign small businesses that may have competitive advantages not 

available for the local small business. 

 

 Kuwait is no stranger to the prospect of encouraging small business and its 

experience is still new. However despite all efforts exerted during the eighties, it has not 
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  gone beyond the wishful thinking stage. Small business represents just a portion of the 

private sector activities in Kuwait.  

 

 Believing in the great role played by small business in the nation's economic and 

social development, Kuwait gave due attention to SBs, predicting that they would help 

to solve unemployment problems through their capacity to employ Kuwaiti youth. 

Therefore, the Kuwaiti government, through its representative institutions, together with 

government banks and commercial banks, support and finance these types of business. 

This support is provided through financers, regulators and supporter institutions, as the 

following table illustrates. 

 

Table 5.1 the organizations supporting small business in Kuwait  

Serial Institutions Main Role 

1 Public Authority for Industry Supporter  
2 Kuwait Company to Develop Small Projects Financer 

3 
Kuwait Industrial Bank (portfolio for financing 
handcrafts and small business)  

Financer 

4 Kuwait  Chamber of Commerce and Industry  Supporter 
5 Kuwait University Supporter 

6 
Public Authority for Applied Education & Training. 
 (  Shuwaikh Incubator )  

Supporter 

7 Ministry of Commerce and Industry Regulator 

8 
Workforce Restructuring program and National 
Executive Board. 

Supporter 

9 Commercial banks and investment business in Kuwait.  Financer 

Source: Prepared by the researcher. 

  
 

The institutions that support small business in Kuwait, like others in different 

countries, have not agreed upon a unified definition of the small business. Hence, we 

find that the General Industry Board defines a small project according to the number of 

employees, which should not exceed 40, while the Trade and Industry Ministry and the 
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  Kuwait Chamber of Commerce and Industry define the small project as one which 

employs fewer than 10 workers. The same also applies to capital for whereas the 

General Industry Board, the Trade and Industry Ministry, and the Kuwait Chamber of 

Commerce and Industry define a small project as one with capital from 50,000 to 

250,000 Dinars (1 Dinar = $ 3.3), the Kuwait Industrial Bank and the Kuwaiti Company 

to Develop Small Projects, identify a small project as one whose capital does not exceed 

500,000 Dinar. Also there is no coordinating between the organizations supporting 

small businesses in Kuwait with each one of these organizations working independently 

from the other. Where efforts are scattered among different organizations related to 

small businesses, this forces investors to deal with several organizations to start his 

small project. Currently, there is a proposed study of establishing one organization to 

include all activities related to these projects (funding, support, legislation) to be in one 

place. 

   

5.2.1 Public Authority for Industry (PAI) 

 It was established under industry law number 56 in 1996. The aims behind 

establishing it were: 

- Encouraging, developing and protecting local industries. 

- Expanding the industrial and crafts production bases. 

- Diversifying sources of national income. 

- Supporting, developing, and encouraging the production of strategic goods required 

for national and food security. 

-Preparing the climate to attract more technically skilled national work force. 

- Supporting, developing, and encouraging crafts industries. 
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  Deepening industrial awareness of citizens and emphasizing the positive role of 

industrial development. 

 - Coordinating existing industries and ultimately establishing them on a wider range, 

including all Gulf Co-operation Countries. 

- Strengthen the industrial cooperation with different countries and international 

organizations to provide expertise and information required for national industrial 

development. 

 

PAI is responsible for preparing industrial activity and developing it by setting a 

plan for industrial development, also suggesting locations for industrial and crafts zones 

and preparing the zones infrastructure. It gives due care to industrial business and to 

small business in particular. This is clear in the establishment of a department for craft 

and small industries development, with the aim of developing and encouraging small 

and crafts industries to increase their share in the national industrial product. It also 

encourages citizens to establish private businesses to alleviate the burden of the 

government. 

 

Based on the ministerial decree Number H.S. 17/2000, concerning the division 

of establishments into small and medium and transformation of some crafts into small 

establishments, small business was defined as every industrial activity that has 

traditional production, with the tools being used manually, small production lines with 

limited production capacity and small capital that ranges from 50,000 to 250,000 

Dinars.  
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  Privileges given to small business include: 

1- Certificate of origin for the national product. 

2- Privilege of governmental purchases according to the laws and regulations currently 

in force. 

3- Obtaining industrial units for the small business in areas specified for them. 

4- Tools and primary equipment are duty free. 

 

PAI has set conditions to obtain a license for a small project. Among these 

conditions are that the capital invested ranges from KD 50,000 to KD 250,000 and the 

number of employees should not exceed 40. Also, there are documents required when 

applying, including identification card, price list offer and catalogues for the tools, and a 

fee of 50 Dinars is payable. PAI studies and evaluates the small project according to its 

own criteria. 

 

 In addition to licenses given by the authority to small industrial businesses, it 

also issues licenses to large industrial businesses and craft industries, as the following 

table indicates.  

 
Table 5.2 Number of Industrial Licenses According to the Type of Industrial 
Establishment 

Type of industrial 
establishment  

Number of industrial 
Licenses  

Capital invested 
Kuwaiti Dinar  

Employees criteria 

Large industrial 
establishment 

1118 More than 
250,000 

Open 

Small industrial 
establishment  

776 From 50,000 to 
250,000 

Less than 40  

Crafts industries  4310 Less then 50,000 Less than 10 
 

Source: Prepared by the researcher, based on the data from the Public Authority for 
Industry Sep. 2010. 
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   The above table illustrates the small number of small industrial establishments 

that have been given licenses, since they represent 18.5 %, in comparison to the large 

industries. Also the crafts industries represent 68.6% since the issue of their licenses is 

easier and does not require feasibility studies as is the case with licenses given to small 

industrial establishments which represent 12.9%. 

 

 Aspiring small business owners and entrepreneurs require from PAI to provide 

them with more attention and care through the establishment of business incubators for 

the care of their projects, of new industrial land and the provision of private small 

enterprises in the new industrial areas. 

 

5.2.2 Kuwait Company to Develop Small Projects 

The company was established in February, 1996 with a capital 100 million 

Dinars (about 224 million pounds sterling), withdrawn from the public reserve account. 

The General Investment Association runs the company as a representative of the Kuwait 

government. It is a closed associate corporate company whose task was specified in the 

authorized established system in 4 / 2 / 1997. The aims of establishing the company, as 

stated in the fourth item, are (AlSultan, 1999): 

- Establishing or sharing in small and medium business dedicated to develop various 

industrial, commercial, professional, and crafts sectors. 

- Aiding in developing the technical skills of the employees, and encouraging them to 

participate in the small and medium business the nation requires. 

- Aiding in providing work opportunities for Kuwaiti youth. 

- Helping in developing small, medium, and crafts business in conjunction with Kuwaiti 

people. 
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  - Studying small and medium industrial, commercial, craft, and professional business 

that is useful and serves the developmental needs of the nation, as well as calling on 

national employees and encouraging positive attitudes towards such business. 

 

 In order to achieve its purposes, the Company started participating in some small 

businesses, on the basis of sharing in the capital, not completely financing the project. 

This situation prevails until the project succeeds then the Company sells its share to the 

partner, after it has gained experience in marketing and production. This sale many be 

done with facilitating terms and a pricing policy in favor of the partner (the same 

method has been used in Oman). 

 

 The Company initiated two other businesses to foster the entrepreneurial spirit 

among Kuwaiti youth and as a primary entrance to self-employment. The first project 

was " the Capacities Takat' project, based on the company installing some booths for 

sale of goods, giving them to students during the summer vacation for 150 Dinars. The 

income was divided into 60% for the youth and 40% for the Company, the latter's share 

being only to cover expenses. This project was relatively popular. Ten booths were 

opened in 1998, with 50 youth participations then 13 booths in 1999, when 55 youths 

took part. The aim of this project was to hatch new young investors who would be able 

to handle the realities of the business world. The work duration was six weeks between 

4 and 11 p.m. daily. 

  

The second project was "Business incubators", in association with the Public 

Authority for Applied Education & Training for those who did not have cash to share in 

a project with the Kuwaiti Company to Develop Small Projects. This project was 
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  considered a means of entry for graduates of applied learning, to benefit from their 

knowledge and expertise. 

 

 The Company aims at developing various service sectors in the country through 

encouraging individual initiatives and the professional practice of work and business. 

Also, by financing and supporting the technical skills of the citizens and encouraging 

them to be self-employed and run small businesses (Al-Jassar, 2003). 

 

 The Company sets some conditions that should be satisfied in the small business 

owners before it agrees to finance them. These conditions are: 

- The project owner must be Kuwaiti.   

- The project owner should not be less than 21 years old (no ceiling has been specified). 

- Previous experience in the proposed project is essential. 

- The capital of the project should not exceed 500,000 Dinars (about 1,116,000 pounds 

sterling). 

- The contribution of the project's owner and his partners should not be less than 50%. 

- A five-year plan is set for withdrawal of for the Kuwaiti Company to Develop Small 

Projects. 

 

In addition to these conditions, the Company requires some documents from the 

project owner, before participating in the finance; a testimony from Social Insurance 

about the validity of the documents, and a working plan with a feasibility study that 

covers the economic, technical, and administrative aspects of the project. Participation 

takes the shape of decreasing partnership and the Company withdraws in five years. 
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  As part of its efforts exerted to encourage small industrial business in Kuwait, 

political leadership has paid special attention in diversifying sources of income, and to 

encouraging and supporting small industrial businesses and creating work opportunities 

for Kuwaiti youth, especially after the spread of masked unemployment among young 

people seeking work, whether university graduates or not. Some official bodies have 

contributed in this area by proposing business and suggestions. Among these are Kuwait 

Industrial Bank, the Chamber of Commerce and industry, etc.  

 

It is still because of the company's lack of ambition, despite the great capital of 

the company, which amounts to 100 million Dinars (about 224 million pounds sterling), 

that the number of projects funded is so few. Al Sana'a Mutlak, (2009) president of the 

company said that during the ten years there have been funded 43 projects and that there 

are 7 new projects, and this number is very few.       

 

5.2.3 The Kuwaiti Industrial Bank (Crafts activities and small business 

financing portfolio): 

 The Kuwait Industrial Bank (KIB) was established in late 1973, with an initive 

from the Kuwaiti government. It aims at encouraging industrial development in Kuwait 

through contributing in developing a long-term strategy for industrial development in 

Kuwait, active participation in the ownership of new business, to medium and long-term 

lending and providing loans for expansion of established businesses. 

 

 Due to the increasing importance of the crafts and small business in Kuwait, and 

since traditional financing instruments do not finance small projects; the need emerged 

to find alternative techniques. After extensive studies and research, law number 10 of 
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  1998 was issued, declaring the establishment of a money portfolio at KIB with a value 

of 50 millions Dinars (112 million pounds sterling), for twenty years, to finance craft 

activities and small business for the Kuwaiti people. 

  

This portfolio reflects the general direction of the Kuwait government in 

restructuring the Kuwait workforce in such a way as to alleviate the burden of the 

country in recruiting graduates, through creating opportunities for them. The aim is to 

aid Kuwaiti youth who desire to establish productive businesses by opening marketing 

channels for them. In order to obtain finance for crafts activity and small business, 

certain conditions must be met by the client. They include the following: 

- The required licenses to practice the activity must be obtained from the official boards.  

- The financed person should be Kuwaiti and in case of companies all partners should 

be Kuwaiti. 

- The owner of the small project should have no other attachments and should have 

practical experience in the field of the project. 

- Priority in financing is for university graduates of the scientific institutes and applied 

schools. 

- A two-year period is given before repayments become due on a loan for project 

expansion and three years for a new business. 

- The total amount invested should not exceed 500,000 Dinars. 

- The finance of the portflio should not exceed 250,000 Dinars, and should not be less 

than 5,000 Dinars. 

- Profit calculated on the Portfolio's finance is 2.5 %. 
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  The Portfolio uses some Islamic monetary tools such as partnership, profit-

sharing, and management. The person asking for financing should insure on the 

financial assistance in favor of the bank. The insurance could be limited to the 

production and repaying delayed tools with the right to withdraw the short term finance. 

The guarantee is calculated based on the evaluation of fixed and movable project assets. 

It might be acceptable to present additional guarantees if the value of other guarantees 

falls to less than the financed amount. The bank has encountered many difficulties that 

undermined the role of the Craft Activities and Small Business Financing Portfolio. 

Among these are: 

- Lack of needed technical and managerial experience to start a project on the part of the 

youth. 

- Lack of enough capital to start the project before resorting to the bank. 

- The competition faced by graduates of technical institutes and the University from 

imported workers. 

- Prolonged, time-consuming routine government procedures in issuing licenses to 

practice various activities. 

- Lack of spaces to establish business and high rents. 

- Negative social image of small business. 

- The availability of governmental jobs. 

- The lack of enough guarantees that the bank would recoup the money invested, since 

the value of tools and equipments for small business is low. 

- The difficulty for the bank of providing technical, managerial, and technological 

assistance to the new investors in the small business, since training is the 

responsibility of Universities and training institutes. 
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  The Craft Activities and Small Business Financing Portfolio provides subsidies 

to the activities of the Kuwaiti nationals in the activities of craft business and small 

projects in which the size of their assets is not more than KD500,000. During 2009 the 

portfolio could finance 64 projects in different sectors. The investment cost of these 

projects was KD7,030 million while total finance of the portfolio was KD4,934 million.  

Finance to total cost represented 70%. The number of projects financed during 2009 is 

equivalent to those financed in 2008 while there was a decrease in the size of finance 

during 2009 at 11.9% compared with 2008.  

       

5.2.4 Kuwait Chamber of Commerce and Industry 

 The Chamber is considered a public utility with independent identity. It was 

established in 1959. The Chamber reflects the views and expectations of Kuwaiti 

project owners, defends their interests and organizes their internal and external 

relationships. The revenue of the Chamber consists of the fees for its services and the 

subscriptions of its members, without any governmental subsidies. The Chamber takes 

part in many of the official meetings and forums that interest its members. Recently, the 

Chamber has pointed out the importance of small business for the Kuwaiti economy  

(Abdulqader, 1999). It is of economic importance, since the work market in Kuwait 

receives, every five years ten thousand newcomers looking for work. Under the current 

circumstances of public finance, the hope of accommodating these newcomers rests in 

small business industries. Small business, according to the Chamber, also has social 

importance, since the spread of small projects, owned and managed by owners, creates a 

clear understanding of the potentialities of the society, as well as its economic needs. It 

also reflects the concept of a free economy and helps in the creation of balanced 

continuing relations among different groups in the society. 



Small Business in Kuwait  

 

14-5 
 

   The Chamber has contributed by holding training courses and workshops to 

qualify Kuwait youth for self-employment in general, and small projects in particular. 

This was done using the expertise of the Public Authority for Applied Education and 

Training, Kuwaiti University, and other learning and training institutes, in return for 

small fees to ensure seriousness and commitment on the part of the participants. 

 

 The Chamber does not perform the role required to support and encourage small 

businesses, but its role was limited to the establishment of training courses, and 

hopefully in the Chamber are various activities that support this type of project. 

 

5.2.5 Kuwait University (Entrepreneurship Development Programme)     

In a move to enhance the government’s new policies and institutional reforms 

aimed at moving away from the oil-based economy, the Dean of  the College of 

Business Administration (CBA) issued a decision on 1 / 1 / 2003 to establish a new unit 

called the “Entrepreneurship Development Programme” (EDP). This unit was to be 

under the umbrella of the Center of Excellence in Management (CEM) at CBA. The 

main goal of the EDP is to assist the government efforts in creating employment 

opportunities, especially for the large pool of young people starting to enter the labor 

market. This is achieved mainly by spearheading the entrepreneurship development 

movement in Kuwait by the activities undertaken by the EDP. On this basis, the main 

objectives of new EDP are: 

(a) Training a group of university professors, staff, consultants, and staff of institutions 

dealing with SME development programmes. This training (conducted by the UNIDO) 

is aimed at establishing a body of professional consultants who can provide high-quality 

consultation to the new entrepreneurs at their start-up. 
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  (b) Preparing a new breed of highly-trained entrepreneurs to guide their small 

businesses with a high probability of success. This training is conducted by the 

professional consultants accredited by the UNIDO. 

(c) Providing consultation to small businesses in Kuwait when difficulties arise or when 

expanding their business concerns. 

(d) Establishing a new business incubator at a proper location in the premises of the 

university on a large landscape (not less than 5000 SM.). This incubator will be 

financed by different parties that have a relation to the development of small business 

enterprises. 

                      

            This program did not provide much in the area of support for small businesses, 

except to provide some training courses and participate in some forums that interested 

small businesses, due to the weakness of the financial resources of the program. 

  

5.2.6 Public Authority for Applied Education and Training  

           (Shuwaikh Incubator) 

 A comprehensive preparation center for the principles of establishing small 

private business, it was established in 1982 with the task being to develop human 

resources to build Kuwait and to provide a national workforce developed enough to 

overcome the deficiency in the national technical workforce and to supply the 

developmental needs of the country.     

 

 In line with the responsibility of the Authority preparing technical workers in 

Kuwait, it established a specialized committee to study the project of the 

"Comprehensive Preparation Center for the Principles of Establishing Small Private 
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  Business". The center aims at increasing the work opportunities for graduates of 

technical institutes and university in the private sector, encouraging the personal 

initiatives, as well as helping youth to establish small businesses and eliminate the 

psychological and social barriers that confront those youths. Also, spreading the culture 

of self-employment and self-dependence rather than relying on government jobs  

(Al-jassar, 2003). 

 

 The idea of the project is carried out by small business incubators, which in turn 

achieve many goals (Al-Mudaf, 1999), amongst them being: 

1- Providing work opportunity and needed support for the success of the business. 

2- Developing innovative ideas, especially in advanced technological fields. 

3- Diversifying the field of local economic activities. 

4- Providing means of communication with financing and technology sources. 

5- Creating chances to develop small projects in conjunction with other businesses in 

the incubator. 

6- Choosing quick-growing and successful businesses. 

7- Providing technical support for the local business community. 

 

The project's idea depends on what is known as "small business incubators", an 

idea which has been successfully applied in many countries all over the world. This 

increases the chance of a small project's success by more than five times the usual rates 

(Al-jassar, 2003). The idea of the project rests on the following pillars. 

1- The nominated youth should have the basic skills and abilities in the project's field 

and this condition is applicable to the graduates of the Public Authority for Applied 

Education and Training. 
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  2- Training the candidates on managing the business on an economic basis to ensure 

the growth and profit to repay the financial liabilities. 

3- Providing a suitable credit mechanism to grant easy-terms loans to the youth. 

4- Providing technical support for established projects, especially during the starting 

years of project operation, to ensure success. 

  

The Authority holds a conference on "Small business support and development", 

as a means of raising the youth awareness of small business and its role in increasing 

the income and the national production, as well as providing work opportunities for 

Kuwaiti youth. The conference also sheds light on the role of incubators in providing 

the opportunities and the right environment to support the small project's owner, 

technically, managerially and market-wise. 

 

The Authority has established only one business incubator, the Shuwaikh 

incubator, and hopefully to establish other incubators in different areas of Kuwait, yet 

the large proportion of incubator graduates go to work in the government sector and not 

into self-employment in market sector of Kuwait. 

  

5.2.7 Ministry of Commerce and Industry 

 The aims and responsibilities of the Ministry of Commerce and Industry are as 

follows: 

- Organizing internal and external commerce activity, holding local fairs and 

participating in foreign fairs. 

- Supervising commercial companies, commercial registration activities, and public 

commercial shops according to the laws and regulations. 
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  - Organizing the affairs of the stock market and monitoring the stock exchange. 

- Securing necessary goods at suitable prices and providing the country with its needs. 

- Developing and promoting national exports to the international markets and 

coordinating Kuweiti relationships with foreign countries and with Arab as well as 

foreign organizations in the commercial and industrial fields. The ministry is the 

organization responsible for issuing all types of licenses to all commercial shops and 

installations. 

 

There is only a limited role for the Ministry of Commerce and Industry to issue 

commercial licenses for small business, and there is no other support from the ministry 

for these projects. Also the organizational structure of the ministry does not include an 

organizational unit to support the development of small projects. 

 

5.2.8 Work Force Restructuring Program and National Executive Board 

 This was established under the council of ministers decree Number 767 in 

5/10/1997. Its mission was to seek effectively to restructure the job market, increase the 

percentage of Kuwaitis in the total workforce and assure their contribution in the 

production process, especially in non-governmental fields. Also, it aims to prepare the 

climate and the means to increase the ability of the private sector to accommodate the 

national employees to maintain unemployment at its lowest possible levels. Anther task 

is to improve the performance of the governmental sector to enhance its productivity, as 

well as upgrading the quality of services rendered to the citizens, through 

comprehensive managerial development, with the government being kept at the lowest 

capacity consistent with distinctive performance. 
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   The programme has established a center to support and develop small and 

medium businesses to receive the initiatives of small and medium business owners. The 

center tries to support small and medium business through: 

- Holding specialized training courses in the field of small business to help executing 

feasibility studies for small business. 

- Holding conferences, forums and fairs for those interested in small business, in 

addition to participating in international fairs in the field. 

- Assessing financing projects through financing institutions and banks in Kuwait. 

- Providing national workforce if required. 

 

The center has established some bases and general rules to register small 

business (new and existing). Among these are: 

-The applicant must be Kuwaiti and the project's activity is legal. 

-The project's capital (other than land) does not exceed 250,000 Dinar. 

- Privilege is given to businesses recruiting and managed by Kuwaitis.  

- Businesses run from home are accepted, to provide working opportunities for women. 

- Scientific or economic studies should be presented to support the project's chances. 

- The program encourages establishment of small businesses in partnership, as well as 

franchises and agencies. 

 

5.2.9 Commercial Banks and Investment Companies 

5.2.9.1 Commercial banks: 

 The banking sector in Kuwait has witnessed a high growth during the last two 

decades, to become one of the main pillars of the Kuwait economy. Banks in Kuwait 

could be divided into: 
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  1- Specialized banks: 

 There are three and their operations focus on medium and long term loans to 

develop the building and industrial sectors. They are: 

 - Lending and Saving Bank. 

 - Industrial Bank in Kuwait. 

2- Commercial Banks: 

 - Kuwaiti National Bank. 

 - Gulf Bank. 

            - Kuwaiti Commercial Bank. 

 - Kuwait International Bank. 

            - Alahay Bank 

 - Al ahly Almotahed Bank. 

 - Burgan Bank. 

 - Bahrain and Kuwait Bank. 

 - Kuwait Financing House. 

 - Bobyan Bank. 

 

 These banks provide finance for small or large business. The types of finance 

differ from short to medium or long term and also they differ depending on whether 

these loans are secured or not. This is based on the firm belief of the banks in the 

positive role played by the small business in developing the Kuwaiti economy. 

  

Some banks have established banking units to serve small projects such as: 

- Kuwaiti National Bank, which established a banking department for small business to 

satisfy a certain sector of the local market, that is, small commercial activities with 
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  annual income below 5000 Dinars, with the aim of developing the local market 

through supplying the financial needs of its customers of small project-owning 

customers through all stages of the project. 

- Burgan bank, which has a Small Project Unit to provide their specialized banking 

service for small business. These facilities amount to 100,000 Dinars and include 

different commercial services like loans and banking. A specialized cadre manages 

this unit and they are keen on satisfying the needs of the clients and providing all sorts 

of consultation and all types of help needed by small business owners.       

 

5.2.9.2 Investment companies: 

 These companies provide commercial finance and credit facilities for their 

clients, in a way similar to commercial banks. During the last few years, some financial 

companies, especially those working according to Islamic laws, have ventured in to 

direct investment with investors in economic business, with profitable results. Such 

companies include Ayan Investment Company, International Investor Company, 

Financial Stock House Company, International Finance, and other investment 

companies. The adoption by these companies of such policies is the result of September 

11, and the return of a lot of national capital from abroad, and the increase in BOT 

(Built, Operate, and Transfer) in Kuwait with its resulting economic revival in the real-

estate and the services markets after liberation from Iraq and the increased confidence in 

the local market. 

 

 Investment companies, when financing different businesses, including small 

business, adopt financing terms and conditions similar to those of commercial banks, in 

relation to the lending process and awarding of credit. As for partnerships, these 
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  companies have more tight conditions. For example, Ayan Company specifies a profit 

of not less than 25% in the first three years of project operation (Financing and Credit 

Insurance Team, 2005). These conditions are obstacles to the establishment of small 

business. 

 

 Expected from the banks and investment companies is more attention and 

support for small businesses. It is still difficult to set the terms on the financing of these 

projects, since it is still considered that small projects are as untrustworthy credit. There 

are also some banks and investment companies in Kuwait which do not have units 

specializing in care for small businesses. 

 

5.3 The challenges of small business in Kuwait 

 From the previous review of the small business literature, the experience of 

some developed and underdeveloped Arab countries, as well as from the Kuwaiti 

experience, we can summarize some of the challenges facing Kuwaiti small business. 

These challenges are: 

1- The dependence for economic development on oil as a basic component. Despite 

calls for diversifying the economic base for more then three decades, oil is still the 

predominant factor in the economic activity. 

2- The lack of a clear vision within a long-term Kuwaiti strategy that clearly specifies 

the roles of private as well as public sectors, and sets the role of small business in the 

context of the role of the private sector. 

3- Globalization and Kuwait's membership in the World Trade Organization and their 

effects on small Kuwaiti business, with the expected competition. The fear arises from 
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  the fact that globalization might force measures in the near future (2005– 2010) that 

might not be in favor of small, medium, and large business alike. 

4- The care given to raise the skills of small businessmen through teaching programs 

and training as well as increasing their awareness of small projects’ ability to employ 

people.  

5- The change occurring in work-associated values among youth and the Kuwaiti 

community alike. The welfare state with its distinctive features have brought about 

some negative values related to work, for a loan to start a business is not a gift and the 

project requires full–time commitment. Projects need scientific feasibility studies and 

not just wishful thinking. Self employment in the developmental concept is more 

rewarding than civil service (here it is worth noting that the number of civil employees 

amounted to 103,000 in 1990 and reached 200,000 in 1998). 

6- Specifying a time limit, after which the young investor decides, based on clear 

economic parameters, guided by the market mechanism, without depending on the 

unjustified government support. 

7- Care to raise the quality of the production packages, and trying to meet the 

requirements of international competition. 

 

5.4 Summary 

 This chapter has discussed the small businesses in Kuwait and the main 

organizations that support these projects in Kuwait. There are nine organizations that 

support small business, divided to financing organizations, support organizations, and 

regulatory organizations. This indicates that small business owners have to deal with 

several organizations to satisfy their licensing and financial requirements 
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  This chapter completes the theoretical foundation of the thesis. In the next 

chapter, the methodology applied in the empirical investigation is explained.         
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CHAPTER SIX 

RESEARCH METHODOLOGY 

_________________________________________________

6.1 Introduction  

The present chapter delineates the research methodology. The research design 

and hypotheses are set out, and the methods used to gather data explained. The research 

population is identified and sampling procedures explained, and then the procedures for 

questionnaire administration are reported. Validity and reliability issues are considered, 

and the statistical methods used in data analysis are explained.  

 

6.2 Research Design  

Many definitions are cited in regard to research, that center on its being a means 

of thorough and accurate investigation conducted to discover new relationships, besides 

refining or validating existing information. In other words, research is an attempt to 

generalize concepts and symbols (Bader, 2005). 

 

Al-Lahllah and Abu Bakr (1998) identified research methodology as the path 

taken by a researcher to recognize the issue or phenomenon examined, thereby 

revealing related facts so that answers are reached for the questions raised. This is 

achieved through the use of a set of tools to gather data, to analyze them, and reach a 

number of conclusions that help answer the research questions. 
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Oppenheim (1992) emphasizes that the research design refers to the basic plan 

or strategy of research and the logic behind it, which will make it possible and valid to 

draw more general conclusions from it. 

 

Among the important issues to be considered is the realization by a researcher 

that selection of the methodology used is not an objective by itself, as there is no 

specific methodology that enjoys absolute advantages. The researcher's success in 

applying the selected methodology relies heavily on clarity of the methodology features, 

how it is implemented, and the ability to define research steps, gather data and 

information, establish hypotheses, and test them using the methodology selected (Al-

Lahllah and Abu Bakr, 1998). 

 

6.3 Research Hypotheses  

Design of the research plan includes developing research hypotheses. A 

hypothesis is simply a preliminary assumption whose validity is to be tested. A 

researcher should believe in the validity of hypotheses developed, as the major aim 

behind setting such hypotheses is testing them. Such belief would eventually show the 

level of matching between hypotheses and facts. Hypotheses are developed based on the 

past experience of the researcher, along with studies conducted in the same domain and 

related literature. Moreover, theories and general principles help reach logical 

conclusions that should lead to a certain interpretation of the phenomenon under 

investigation. Developing hypotheses within the research plan design is useful in 

guiding the research effort to preclude diversion of thoughts, while drawing sound 

means for testing the derived hypotheses. Moreover, the research problem is thus 

simplified because it is now subject to a series of organized hypotheses (Heigan, 1992). 
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(Bader, 2005) emphasizes that the hypothesis is simply an assumption neatly formulated 

for temporary adoption by the researcher to explain certain facts or phenomena 

emerging, thus it functions as a guide throughout the conduct of the research. 

 

Hypotheses are of great importance to scientific research, to the extent that some 

argue for the introduction of a scientific interpretation or a proposed solution to a 

problem initially based on past studies or the material being compiled by the researcher. 

There seems to be an agreement on the functions performed by hypotheses in scientific 

research (Goma’a, 1999):  

1- The scientific hypothesis helps in determining the direction of the study. 

2- The scientific hypothesis helps in showing relevance of facts to the topic of the 

study, as it provides the framework governing the flow of needed information. 

3- Hypotheses show the generalizability of study results through the determination 

of appropriate procedures and methods for picking out the right solution to the 

research problem. 

 

The main objective of the current research is to identify the success factors of 

small projects in the state of Kuwait. To this end, problems facing these projects are 

identified, for example funding, marketing, administrative, or legal ones, thus finding 

answers to such problems. The research hypotheses can be summarized as follows:  

1- There are no significant differences between the views expressed by the 

different segments of population on problems facing small projects in the state 

of Kuwait. 



Research Methodology 

 

 46

2- There are no significant differences in the views expressed by the research 

population on the success factors needed for small projects in the state of 

Kuwait. 

3- There is no significant relationship between the problems facing small projects 

in the state of Kuwait and the success factors of such projects. 

4- There is no significant relationship between the problems facing small projects 

in the state of Kuwait and the continuation of these projects. 

5- There is no significant relationship between the success factors of small projects 

in the state of Kuwait and level of profits made. 

6- There is no significant relationship between level of achieved profits and the 

continuation of the projects 

7- There are no significant differences among the research population on problems 

facing small projects by industry sector. 

 

6.4 Research Method  

The data gathering stage is considered a major step in a scientific research effort. 

This stage needs extra care by the researcher or data collector with thorough planning 

contributing to the envisioning of data sources in terms of the quantity and quality that 

would be needed to provide support for the research effort. The way the data needed are 

defined and compiled has a great impact on the validity of results, and on the research 

hypothesis testing. A number of problems face the researcher during the data collecting 

process, some of which are to identify the required information sources suitable for the 

provision of this information, and to select the most appropriate methods to be used to 

collect these data (Al-lahllah and Abu Bakr, 1998). 
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Heigan (1992) argues that, regarding the data collection process, there is no 

single method that can be classified as the best, as there are various factors to be 

considered when deciding on the appropriate method to collect data. Among these 

considerations are the objectives of the study, the target group, geographical location 

and type of questions to be answered, as well as the available resources. 

  

Before the selection of a specific tool for gathering data in the present research, 

the researcher reviewed related literature on managerial paths and cross cultural studies. 

In addition, the results derived by the researcher due to the examination of industrial 

sectors have been classified. Consequently, it has been found that the required data can 

be obtained through the use of a questionnaire to be filled out by owners and managers 

of small business projects in the state of Kuwait, as well as another form to be filled out 

by officials in charge of supporting small businesses. 

 

A questionnaire, as an empirical instrument, may be inefficient if badly designed 

and implemented, but a skilled researcher can obtain large quantities of valuable data 

with it even for complete problems. It has been said that a well written question invokes 

a good answer. In general, the following are the common advantages that may be 

obtained from the use of a questionnaire (Al-Hadi, 1995): 

1- Cost reduction of data gathering process. 

2- Access to a larger population of respondents scattered in different locations, 

which would be impossible with interviews. 

3- Greater levels of freedom and opportunity to answer the listed questions at times 

more convenient for the respondents.  
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4- No need for a large number of data collectors, unlike the situation when 

conducting interviews. 

5- Possibility of receiving sensitive or embarrassing data that might not  be given in 

interviews, as respondents may feel more comfortable  answering in privacy and 

anonymity.  

6- Elimination of certain biases shown during interviews due to the analysis of 

questions by the researcher. 

7- Easy analysis of results derived from the statistical processing of responses, 

including by the use of computers, in the pursuit of greater levels of accuracy. 

 

However, a questionnaire survey has some limitations that can be summarized 

as follows: 

1- Lack of accuracy due to inadequate data or errors by respondents. 

2- Response rate is usually low. 

3- The selected sample may not adequately represent the investigated community. 

4- Some of the questionnaire forms may be lost due to problems with mailing or 

other distribution and collection procedures. 

 

6.5 Questionnaire Design  

A number of steps and procedures are required to ensure accurate data and 

information provided by questionnaire lists. A questionnaire list is defined as “a list 

with questions officially prepared and prepared according to scientific principles to 

provide data that might serve the research or study in question” (Goma’a, 1999). 
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A questionnaire is considered a major means of collecting data on the ground 

through the identification of views and intentions expressed by the study population. 

The questionnaire depends on a list of questions that should be of great help to the 

research objective when carefully prepared. Poor preparation of such a list, or deficient 

data, may result in biased or faulty conclusions. 

 

When questions for the questionnaire were being prepared a number of rules 

were considered, including (Al-Hadi, 1995): 

1. Consideration was given to how necessary each question was and 

unnecessary questions were avoided. 

2. Questions were designed to elicit accurate and specific answers from 

respondents, not guesses. 

3. The questions had to be carefully phrased so that they would be fully understood 

by the respondents. 

4. Lengthy or ambiguous questions were avoided.  

5. Questions were arranged in a logical order. 

6. Care was taken to avoid bias. 

7. Researchers should employ back translation. 

8. Researchers should avoid the use of certain figures of speech that may make the 

meaning unclear. 

6.5.1 The contents of the current questionnaire 

In order to identify the problems of small projects and success factors, two 

questionnaires were designed through a review of the previous studies that have been 
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mentioned in chapter one, to decide on the choice and derivation of the questions used 

in the survey. The current research used two questionnaire lists as follows:  

 

6.5.1.1 Questionnaire list directed at the small project managers & owners, which 

includes:  

1- Eight questions to elicit data on the owner or manager of a project. 

2- Fifteen questions on the project qualities. 

3- A table listing 9 bodies supporting small projects in the state of Kuwait; the 

respondent was asked to identify the body that would provide support. 

4- A table indicating the size of labour force and financial data on the targeted 

sample during the period from 2000-2005. 

5- Sixty-one questions on problems that may confront small projects. These 

included funding problems (19 questions), marketing (17 questions), 

administrative or organizational (14.questions), and legal (11 questions). 

Respondents were asked to evaluate the impact of such problems on the success 

of small projects. 

6- Questions on stages experienced by the target projects (start up, development, 

maturity, and regression or declining), and on problems encountered during 

these stages. 

7- Thirty-five questions on the success factors of small projects, and the impact of 

each factor, as viewed by the respondents, on the potential for success.  

6.5.1.2 Questionnaire list directed at officials of supporting bodies, financiers, and 

regulators of small projects in the state of Kuwait. 

1- Specify the type of support provided by such bodies to owners of small projects.  
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2- Question on financial and consultative assistance provided for the small projects.  

3- Question on marketing and consulting assistance provided for the small projects. 

4- Question on technical support provided for small projects.  

5- Question on the administrative support provided by such bodies to small 

projects. 

6- Sixty-one questions on the potential problems that may confront small projects: 

funding problems (19 questions), marketing problems (17 questions), 

administrative and organizational problems (14 questions), and legal and 

regulatory problems (11 questions). The questions also addressed the approval 

expressed by such officials and the extent to which they thought the problems 

affected the chances of success of small projects.  

7- Thirty-five questions on the success factors of small projects and the impact of 

each factor, as viewed by respondents, on the potential for success of these 

projects. 

 

6.6 Pilot Study  

Measurement mistakes are considered to be the main source of inaccurate results 

obtained, and thus most researchers use reliability and validity tests to ensure the 

accuracy of measures taken and boost chances of getting effective results. The pilot 

study was conducted to test the questionnaire which would be used in this study, and to 

examine its efficiency for achieving the study objectives. In other words, the reasons for 

this pilot study test were:

1. To check the clarity of the questionnaire's items and that they were understood 

by respondents. 
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2.  To determine the length of time needed to complete the questionnaire. 

3.  To measure the reliability of the questionnaire.                                                

 

This pilot study involved three stages: 

1.  The researcher had meetings and interviews with some of the academic staff at 

Kuwait University.  

2.  The questionnaire was applied to 23 owners and managers working in small 

projects, and 9 questionnaires were applied to the officials of supporting bodies. 

3. Participants were given the questionnaire instructions, and encouraged to answer 

all questions honestly and to indicate any difficulties which faced them in 

reading or understanding the questionnaire. 

 

6.7 Population and Sample  

Here the researcher reviewed the target population and sample, i.e. the owners 

and managers of small projects, and supporting bodies of small projects in the state of 

Kuwait. The researcher decided on small projects in the industrial sector, which is 

subdivided into nine sectors, since the researcher is working in the Public Authority for 

Industry and is charged with organizing and developing the industrial sector in Kuwait, 

whether these are large or small firms.  

 

 

6.6.1 Population  

The research population is comprised of owners and managers running small 

projects, along with supporting bodies in charge of providing support for these projects 
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in the state of Kuwait. The questionnaire was applied to various industrial sectors in 

Kuwait, with the sample being taken from nine sectors, using the equation described on 

page 6.12 and Table 6.1 (Size & Distribution of Sample). There is also another sample 

which represents workers in organizations supporting small projects in Kuwait, 

comprising nine such organizations. 

 

6.6.2 Sample  

The research sample comprises a number of officials running small projects in 

the industrial sector, along with a group representing the supporting bodies of small 

projects in the state of Kuwait. 

 

To determine the sample size, assuming that the examined phenomenon is 

achieved at a level of 50% with trust coefficient of 95% (i.e. a tolerated error of 5%), is 

obtained thus:  

Sample size = 
2

2 2/

D

LMZ 
 

Where:  

Z 2/ = 1.96 at the trust coefficient – 95%  

L= 0.5, M = 0.5, D= 0.05. 

Size of sample = 
2

2

)05.0(

5.0x5.0x)96.1(
 = 384 items 

This may be corrected by the population of 694 by the equation:  

n* = 

1
N

n

n
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n* = 247

1
694

384

384




 

The relative distribution method was used to give out the questionnaire to 

owners – managers of small projects. Table 6.1 shows the sample size distribution for 

the different sectors (n. 247 forms), considering the relative distribution of project size 

within every sector.  

Table 6.1 Size & Distribution of sample  

Sector Population  Sample 

Food, beverages and tobacco 69 25 

Textile & apparel & leather products 20 7 

Wood industry & products 52 18 

Paper products and publishing & printing 58 21 

Chemicals & oil products 105 37 

Mining & non-metallurgical products 122 43 

Basic metallurgical products 26 9 

Metallurgical manufacturers 145 52 

Other finished products 97 35 

Total 694 247 

 

Questionnaires were distributed to the sample. 274 questionnaires were 

distributed and 202 were returned. However, these questionnaires were then carefully 

reviewed to ensure that they fulfilled the criteria for analysis. 15 incomplete 
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questionnaires were removed and 187 questionnaires were considered completed, which 

represents 75.7% of the total questionnaires distributed. There were 60 forms, 

comprising 15 incomplete forms and 45 not returned, and representing 24.29% of the 

total. The non-respondents questionnaires were not concentrated in a particular sector, 

but spread over the different sectors shown in Table 6.1, and which therefore did not 

affect the results of the study. 

 

The sample of officials and staff of bodies supporting financing and legislating 

small projects in the state of Kuwait was chosen out of nine bodies assigned to perform 

such tasks. The sample consisted of 45 people that received the questionnaire forms, of 

which 36 responded, a response rate of 80%, while there were 9 forms not returned 

which represent 20%. Five persons were selected from each of the nine bodies. 

 

6.8 Questionnaire Administration 

The researcher distributed the form (which was in the Arabic version) to the 

target sample. Small projects were identified with the needed addresses extracted from 

records kept by the Public Authority for Industry. The geographical distribution of 

projects was considered, along with the classification based on activity.  Thus, nine 

sectors received the forms, in total. 

  

Supporting bodies of small projects received the forms based on activity and 

type of support, e. g. whether they were financiers, supporters or regulatory bodies. 
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A manual was attached to the questionnaire form, explaining the purpose of the 

research and objectives, and assuring respondents of absolute confidentiality.  

 

6.9 Reliability and Validity coefficients  

Cronbach's Alpha was used to determine the reliability of the questionnaire 

forms (reliability coefficient) to examine the generalizability of results. Table 6.2 shows 

that the coefficient values are within the acceptable values for the question items. 

Officials responsible for small projects in the state of Kuwait were provided with 

questions designed in a Likert scale format with values of consistency and reliability 

ranging from 0.387 for marketing problems to 0.899 for the legislative problems, and 

0.622 to 0.948 for the third section of the questionnaire (Validity coefficient value 

r= 2 CC ). 

 

The questionnaire for financiers included seven dimensions with the consistency 

coefficient values ranging from 0.659 for organizational and administrative problems, to 

0.943 for progress in providing administrative and consultative assistance. In sum, the 

majority of coefficient values showed reliable results thus making the research 

generalizable for future studies.  
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Table 6.2 Reliability and validity coefficients of the measures used in the 
questionnaire. 

No. Variables Cronbach’s 

Alpha 

Validity  

 Questionnaire designed for small project officials   

3-1 Financial problems 0.625 0.791 

3-2 Marketing problems 0.387 0.622 

3-3 Organizational and administrative problems  0.732 0.856 

3-4 Legislative problems  0.899 0.948 

5 Factors that help in success of small projects  0.739 0.860 

 Financiers of small project questionnaire: type of 

assistance provided by supporting bodies to small 

projects 

0.917 0.958 

 - progress in marketing assistance and consultations 0.816 0.903 

 - progress in technical assistance and consultations 0.342 0.918 

 - Progress in providing administrative and consultative 

assistance 

0.943 0.971 

 - Financial problems 0.808 0.899 

 - Marketing problems  0.751 0.867 

 - Organizational and administrative problems 0.659 0.812 

 - Legislative problems 0.740 0.86 

 - Factors that help in success of small projects 0.910 0.954 
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6.10 Statistical Analysis Procedure 

After decoding and transforming the data into the computer for data processing, 

the 12th version of the statistical tool SPSS was used to execute statistical analysis of the 

data as follows: 

1. Reliability and Validity coefficients:  

The reliability and validity coefficients of the measures used in the questionnaire 

(i.e. the dependant factor) were calculated. This was to investigate the extent to which 

we can depend on the results of the field study to generalize the results. 

 

2. Cross-tabulation  

Cross-tabulation is one of the simplest and most frequently used ways of 

demonstrating the presence or absence of a relationship in data analysis. Cross-

tabulation was employed to indicate whether certain variables are associated with each 

other. 

 

3. Non-parametric tests   

Siegel and Castellan list the following advantages of nonparametric tests: If the 

sample size is very small, there may be no alternative to using a nonparametric 

statistical test unless the nature of the population distribution is known exactly. 

Nonparametric tests typically make fewer assumptions about the data and may be more 

relevant to a particular situation. In addition, the hypothesis tested by the nonparametric 

test may be more appropriate for the research investigation. Nonparametric methods are 

available to treat data which are simply classificatory or categorical, i.e., are measured 

in a nominal scale. No parametric technique applies to such data. They are designed to 
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be used with nominal and/or ordinal variables. Nonparametric tests make few or no 

assumptions about population parameters. The tests used were as follows: 

A. The Mann-Whitney U Test 

The Mann-Whitney U Test was used to compare the ranks of two independent 

groups, comparable to the purpose of the t test. 

B. Kruskal-Wallis H-test (for independent samples) 

The Kruskal-Wallis H-test goes by various names, including Kruskal-Wallis 

one-way analysis of variance by ranks (Siegel & Castellan, 1988). It is for use with k 

independent groups, where k is equal to or greater than 3. It is used to compare three or 

more independent samples with respect to an ordinal variable when the sample sizes ni 

are large and all k populations have the same continuous distribution. H has 

approximately the chi-square distribution with k-1 degrees of freedom. 

C. Spearman’s correlation  

Spearman’s correlation was used to measure the range and direction of the 

relationship between two variables, whether it is proportional or inverse. 

D. Regression  

 Simple regression was used to find out the relationship between a dependent 

variable and one independent variable. Stepwise regression was used to identify which 

independent variables affect the dependent variable. The coefficient of determination 

was used to measure the ability of independent variables to explain variance in the 

dependent variable.  
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6.11 Summary 

The major objective of this chapter has been to describe the research 

methodology used in the current study. The chapter started with discussion of research 

design, leading to the development of research hypotheses, the main objective sought by 

the study, and the research method, including the instruments used. The questionnaire 

design was reported and its components identified. The target populations were defined 

as owners and managers of small projects, and officials of the supporting bodies. The 

sampling procedures, administration procedures and response rates were reported, and 

the statistical methods used to test the hypotheses were explained. Detailed descriptive 

statistics on the characteristics of the research sample, together with respondents' views 

on issues affecting the success of small business projects, follows in the next chapter.   
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CHAPTER SEVEN 

DESCRIPTION OF THE RESEARCH SAMPLE 

__________________________________________________ 

 
7.1 Introduction  
 

The purpose of this chapter is to provide a descriptive overview of the data 

collected, as a basis for  the statistical analysis that follows in chapter eight. 

 

It describes the characterstics of project managers using demographic variables 

such as  gender, scientific qualification and years of experience. It also identifies the 

characteristics of the projects, such as the staff, capital, number of workers, the 

percentage of capacity employed, the final consuming sectors, the techniques used in 

production, the basis of  pricing, the expected future trend of the project, the most 

important financing sources, and the institutions in Kuwait, previously dealt with, that 

support small businesses. 

 

Descriptive data are provided on the perceptions of respondents regarding the 

experience and degree of the effect of managerial and organizational, legal, marketing, 

and financial problems, as well as the kinds of assistance provided for small projects.  

 

7.2 Demographic characteristics of project management 

Table 7.1 and Figure 7.1 describe the research sample according to project 

management role. From Figure 7.1 it is clear that 62.57% of the sample were small 

business owners and 37.43% were specialized managers.  
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  Table 7.1 Distribution of the research sample according to project management 
 

117 Owner of the project 

70 Specialized manager

187 Total

 

 

Figure 7.1 Description of the research sample according to project management  

 

 

 

 

 

Table 7.2 and Figure 7.2 present the destribution of the research sample 

according to project management role and age. From the table it is clear that 44.40% of 

the sample (N:83) were from 30 to less than 40 years old, and this age accounted for 

35%  (N:41) of project owners and 60% (N:42) of specialized managers. Those  falling 

in the category of 40 years and older were 46.2% of the project owners and 34.3% of 

specialized managers.  

 
 
 
 
 
 
 
 
 
 

62.57%

37.43%
Ow ner of the project

Specialized manager
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Table 7.2 Distribution of the research sample according to project management  
                 and age 

Total 
40 and 

more  

From 30 

less than 

40  

From 20 less 

than 30

Less 

than 20 

 

117 54 41 12 10 N 
Owner of the project 

100.0 46.2 35.0 10.3 8.5 % 

70 24 42 4 0 N 
Specialized manager

100.0 34.30 60.00 5.70 0 % 

187 78 83 16 10 N 
Total

100.00 41.70 44.40 8.60 5.30 % 

Figure 7.2 Description of the research sample according to age  

  

 Table 7.3 presents the distribution of the research sample according to project 

management role and gender. The table shows that 90.9% of the sample (N:170) were 

male and 90.6% (N:106) of those who own projects were male. The small proporation 

9.1% (N:17) of women reflects women's disinclination to work in small business in 

Kuwait as in the Arab region in general. This is due to the customs and traditions 

٤١.٧%

٤٤.٤%

٨.٦%
٥.٣%

40 and more

From 30 less than 40

From 20 less than 30

Less than 20
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govening the Kuwaiti community concerning women's work, especially in the private 

sector. Women prefer to work in governmental jobs, especially teaching, and 

praticularly at the of the nurturing stage consistent with cultural perceptions of their 

nurturing role.  

Table 7.3 Distribution of the research sample according to project management       
                 and gender  

Total Female  Male  

117 11 106 N 
Owner of the project 

100.0 9.4 90.6 % 

70 6 64 N 
Specialized manager

100.0 8.6 91.4 % 

187 17 170 N 
Total

100.0 9.1 90.9 % 

 

 

Table 7.4 and Figure 7.3 present the distribution of the research sample 

according to project management role and qualification. The table shows that 50.4% of 

project owners who run their own projects (N:59) were higher studies graduates, while 

34.2% of them (N:40) were university graduates. Among project managers 48.6% 

(N:34) were higher studies graduates. The research sample was highly qualified, since 

the majority had at least a university degree (81.3%). This results from the attention 

given by Kuwait to the educational process.  
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Table 7.4 Distribution of the research sample according to Project management  
                 and qualification 

Total 
Higher studies 

graduate  

University 

degree 

High 

school 

Without 

qualification 

 

117 59 40 13 5 N Owner of the 

project 100.0 50.4 34.2 11.1 4.3 % 

70 34 19 17 0 N Specialized 

manager 100.0 48.6 27.1 24.3 0 % 

187 93 59 30 5 N 
Total

100.00 49.7 31.6 16.0 2.7 % 

  

Figure (7.3) Distribution of the research sample according to qualification 

  

  

  

  

  

  

  

 

Tables 7.5 presents the distribution of the research sample according to project 

management role and years of experience in project management. It can be seen that 

40.6% of the sample were owners and managers of projects with less 5 years of 

experience. This is due to the novelty of projects, and indicates a need for support and 

49.7%

31.6%

16.0%
2.7%

higher studies graduate

University degree

high school

With out qualification
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consultation. The table shows that 30.5% of the owners and managers of projects had 15 

years experience or more.  

Tables 7.5 Distribution of the research sample according to project management  
                  and years of experience in project management 

Total 
15 and 

more  

From 10 

less than 

15 

 

From 5 less 

than 10 

 

Less 

than 5 

 

117 35 19 16 47 N 
Owner of the project 

100.0 29.9 16.2 13.7 40.2 % 

70 22 9 10 29 N 
Specialized manager

100.0 31.4 12.9 14.3 41.4 % 

187 57 28 26 76 N 
Total

100.00 30.5 15.0 13.9 40.6 % 

 

 
Regarding the distribution of the research sample according to project 

management role and commitment to project management (Table 1 Appendix D), it is 

clear that 49.7% of the sample were committed full time, and 24.1% were not. Of 

project owners 29.1% were committed full time while 36.8% were not. These results 

reflect the realities of life in Kuwait, since 95%  of the manpower in Kuwait work for 

the government and some of these also own projects.  

 

According to the distribution of the views of the sample about the main motive 

for establishing a project (Table 2 Appendix D), it is clear that the majority of the 
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sample 94.7% were  motivated by the desire to work freely in the private sector, away 

from government work. Motives could be arranged in rank order as follows : 

 Desire to work freely in the private sector, away from government work. 

 To make use of technical skills. 

 Desire to obtain a rewarding financial outcome.

 Desire to pursue adventure. 

 Inheritance of the project from the respondent's father. 

 To fulfil the need for social prestige. 

 

Table 7.6 presents the distribution of the views of the sample about the extent of 

intention to continue managing the project. From the table it is clear that 79.7% of the 

sample (N:149) said they would continue managing the project. Also from the table, 

there was no-one who would not continue, and this is a good indicator that the country 

should support and encourage.  

 

Table 7.6 Distribution of the views of the sample about the extent of intention to continue in  
                 managing the project

Total 

I will 

definitely 

not 

continue  

I will 

probably 

not 

continue 

I don’t 

know 

I will  

probably 

continue 

I will  

definiterly 

continue

 

117 0 3 5 14 95 N Owner of the 

project 100.0 0 2.6 4.3 12.0 81.2 % 

70 0 2 10 4 54 N Specialized 

manager 100.0 0 2.9 14.3 5.7 77.1 % 
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187 0 5 15 18 149 N 
Total

100.00 0 2.7 8.0 9.6 79.7 % 

 

 

7.3 Features of Projects 

Table 7.7 and Figure 7.4 present the distribution of the project's period in the 

market. From the table it is clear that 60.4% of the sample had been in the market for 

from 10 to less than 20 years (N:113). This suggests that most projects in Kuwait are 

characterized by stability and medium-term existence. 

 

Table 7.7 Distribution of period in the market according to project management

Total 
More 

than 20  

From 10 

less than 20 

Less 

than 10 

 

117 34 60 23 N Owner of the 

project 100.0 29.1 51.3 19.7 % 

70 13 53 4 N Specialized 

manager 100.0 18.6 75.7 5.7 % 

187 47 113 27 N 
Total

100.00 25.1 60.4 14.4 % 

 
 
 
Figure 7.4 Description of research sample according to project period in the 
market   

 

 

 

25.1%

60.4%

14.4%
More than 20

From 10 less than 20

Less than 10
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Regarding the distribution of legal forms of projects (Table 3, Appendix D), it is 

clear that most of the projects were in the form of limited liability companies 68.4%. 

Legal forms could be arranged in order as follows:  

 Limited liability 

 Joint venture 

 Small firm project 

 Cooperation project 

 Individual project 

 

Table 7.8 and Figure 7.5 present the distribution of project capital. The table 

shows that 12.8% of the sample indicated that the capital of the projects they owned or 

managed was less then 5,000 Kuwaiti Dinars, while 29.4% of the projects had capital 

greater than 100,000 Kuwaiti Dinars. 

 

Table 7.8 Distribution of the project capital according to project management

Total 
More than 

100000 

From 

50000 to 

100000  

From 5000 to 

50000 

Less than 

5000 

 

117 43 41 20 13 N Owner of the 

project 100.0 36.8 35.0 17.1 11.1 % 

70 12 18 29 11 N Specialized 

manager 100.0 17.1 25.7 41.4 15.7 % 
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187 55 59 49 24 N 
Total

100.00 29.4 31.6 26.2 12.8 % 

 

 

Figure 7.5 Description of research sample according to capital 

  

 

Table 7.9 and Figure 7.6 present the distribution of number of workers in the 

project according to project management. The largest concentration of projects, 57.8% 

had from 20 to 40 workers, and a further 32.6% of the sample had more than 40 

workers. This indicates the social role of projects in reducing unemployment rates in 

Kuwait.  

 
Table 7.9 Distribution of the number of workers in the project according to  
                  project management 

Total 
More 

than 40 

From 20 to 

40 

Less than 

20 

 

117 39 69 9 N Owner of the 

project 100.0 33.3 59.0 7.7 % 

29.4%

31.6%

26.2%

12.8%
More than 100000

From 50000 to 100000

From 5000 to 50000

Less than 5000
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70 22 39 9 N Specialized 

manager 100.0 31.4 55.7 12.9 % 

187 61 108 18 N 
Total

100.00 32.6 57.8 9.6 % 

Figure 7.6 Description of the research sample according to number of workers

 

 

 

 

 

 

 

Table 7.10 and Figure 7.7 present the ratio of capacity employed in the project 

according to the project management. It is clear that 13.4% of the projects used less than 

60% of their production capacity, either because they were new or simply had unused 

capacity. However, the table also shows that 47.1% of the projects used more than 80% 

of their capacity. This indicates that some small businesses are working to their utmost 

capacity, and this obliges the government to expand these types of projects and 

encourage the establishment of new projects.  

 
Table 7.10 Distribution of the ratio of capacity employed in the project according  
                   to the project management 

Total 
More than 

80
from 60 to 80 

Less than 

60

 

117 45 61 11 N Owner of the 

project 100.0 38.5 52.1 9.4 % 

32.6%

57.8%

9.6%
More than 40

From 20 to 40

Less than 20
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70 43 13 14 N Specialized 

manager 100.0 61.4 18.6 20.0 % 

187 88 74 25 N 
Total

100.00 47.1 39.6 13.4 % 

Figure 7.7 Description of the research sample according to the project 
capacity  used 
  

47.1%

39.6%

13.4%

More than 80

from 60 to 80

Less than 60

Regarding the views of the research sample, by project management category, 

about the reasons for projects having unused capacity (Table 4, Appenix D), it is 

obvious that the "High cost of production" ranked first among reasons for projects 

having unused capacity, being reported by 71.1% of the sample. Reasons could be 

arranged in rank order as follows: 

 The high cost of the production requirements 

 Shortage of human skills for the project  

 Low demand for the product of the project 

 Difficulty to open new markets 

 Unavailability of production requirements 

 

According to the distribution of final consuming sectors, according to the project 

management category (Table 5, Appendix D), it is clear that 45.5% of project final 
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consumers were individuals. This result is consistent with the fact that most projects 

distribute their products personally or with direct markting techniques. The most 

important consumers of the projects could be ranked as follows:  

 Individuals 

 Private sector companies 

 Foreign companies 

 Government bodies 

 

From the point of the distribution of the techinques used in production 

distribution according to the project management category (Table 6 Appendix D), it is 

clear that most projects 77.5% use  direct marketing techniques. Exporting is low, used 

by only 4.3% of the sample. This is due to the project's small size and to their lack of 

marketing experience. The most used distribution techinques are as follows:  

 Direct to the final customer 

 Wholesale merchants 

 Retail merchant 

 Exporting 

 

The promotion techniques for project products, according to project 

management category (Table 7 Appendix D), shows that 56.1% of the research sample 

preferred personal sales. This can be considered a type of promotion suitable for small 

business since, due to the lack of revenues, small businesses have no budget for 

promotions. Promotion techniques could be arranged as follows: 

 Personal sales 

 Advertisement 
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 Refresh your sales (gifts) 

 
Regarding the distribution of the method of pricing products, according to project 

management category ( Table 8 Appendix D), 69.5% of the sample used the product 

cost plus a profit margin when pricing their products, which is the easiest technique. 

Techniques could be arranged as follows:  

 The product cost 

 Fixed price 

 Competitor’s price  

 
Table 7.11 presents the distribution of the production system used in the project 

according to project management category. From the table, 50.3% of the sample used 

production upon request, 25.7% preferred continuous production for the market and 

24.1% used a mixture, with continuous production for some products and production 

upon request for others.  

 
Table 7.11 Distribution of the production system used in projects according to  
                   project management category 

 

Total 

A mix of 

continuing 

production to 

some kinds and 

when request to 

other

Continuous 

production 

for  the 

market

Production 

on  request 

 

117 24 35 58 N Owner of the 

project 100.0 20.5 29.9 49.6 % 
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70 21 13 36 N Specialized 

manager 100.0 30.0 18.6 51.4 % 

187 45 48 94 N 
Total 

100.0 24.1 25.7 50.3 % 

 Table 7.12 presents the distribution of the degree of automation used in the 

projects according to project management category. From the table, 50.3% were using 

semi-automatic techniques in production. This is related to the type of these projects, 

which depend mainly upon manual labour with the use of technology in the field of 

tools. 

 
 
Table 7.12 Distribution of the degree of automation used in the project according  
                  to project management category 

Total 
Half 

automatic 
AutomaticManual 

 

117 56 48 13 N Owner of the 

project 100.0 47.9 41.0 11.1 % 

70 38 22 10 N Specialized 

manager 100.0 54.3 31.4 14.3 % 

187 94 70 23 N 
Total 

100.00 50.3 37.4 12.3 % 

 

The views of the research sample about the likely future trend of the project was 

identified (Table 9, Appendix D). The table shows 52.4% of respondents expected to 

continue the same project and 23.0% aimed to continue and expand. This is a positive 

indicator and the government should encourage institutional to support for small 
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businesses, as projects wishing to expand need land and other industrial incentives. The 

most important trends could be arranged as follows: 

 Continue the same project 

 Expand 

 Amalgamation with another project  

 Decrease business size 

 Dissolution of the project 

 Change the type of business 

      

          Table 7.13  presents the distribution of the views of the research sample about the 

most important financing sources by project management category. From the table 

69.5% of respondents believed that their main source of funds was personal capital 

only. This type of project depends mainly on personal funding, in contrast to big 

projects. The most important financing sources could be arranged as follows:

 Personal capital only  

 Capital plus loans 

 Loans only 

 Capital and other sources ( not loans) 

 

Table 7.13 Distribution of the views of the research sample about the most  
                important financing sources, according to project management category

Total 
Specialized 

manager 

Owner of 

the project 

130 61 69 N 
Personal capital only  

69.5 32.6 36.9 % 

48 5 43 N 
Capital plus loans

25.7 2.7 23.0 % 

9 4 5 N Loans only
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4.8 2.1 2.7 % 

0 0 0 N Capital and other sources ( 

not loans) 0 0 0 % 

187 70 117 N 
Total

100.0 37.4 62.6 % 

7.4 The institutes that support small businesses in Kuwait 

 Table 7.14 presents the distribution of the views of the research sample about 

institutions in Kuwait that support small business, with which respondents had dealings 

according to project management. The most important institutions supporting small 

business, based on frequency of exposure among the research sample are:  

 Kuwait University 

 The General Association for Applied Learning and Training (Preparation Centre 

for Initiative to Establish Small Enterprise) 

 Commercial banks and investment businesses in Kuwait 

 Public Authority for Industry 

 Ministry of Commerce and Industry 

 Kuwait Chamber of Commerce and Industry  

 
 
Table 7.14 Distribution of the views of the research sample about institutions in      
                  Kuwait that support small business according to   
                  the project management  

Total 
Specialized 

manager

Owner of 

the project 

 

yes no yes no yes no

120 67 40 30 80 37 N 
Public Authority for Industry 

64.2 35.8 21.4 16.0 42.8 19.8 % 

16 171 7 63 9 108 N Kuwait Company to Develop 
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8.6 91.4 3.7 33.7 4.8 57.8 % Small Enterprises

84 103 36 34 48 69 N Kuwait Industrial Bank 

(portfolio for financing 

handcrafts and small 

enterprises)  
44.9 55.1 19.3 18.2 25.7 36.9 % 

100 87 40 30 60 57 N Kuwait Chamber of 

Commerce and Industry 53.5 46.5 21.4 16.0 32.1 30.5 % 

143 44 60 10 83 34 N 
Kuwait University

76.5 23.5 32.1 5.3 44.4 18.2 % 

122 65 60 10 62 55 N The General Association for 

Applied Learning and 

Training (Preparation Centre 

for Initiative to Establish 

Small Enterprise)

65.2 34.8 32.1 5.3 33.2 29.4 % 

103 84 40 30 63 54 N Ministry of Commerce and 

Industry 55.1 44.9 21.4 16.0 33.7 28.9 % 

78 109 34 36 44 73 N Workforce Restructuring 

Programme and National 

Executive Board. 
41.7 58.3 18.2 19.3 23.5 39.0 % 

121 66 40 30 81 36 N Commercial banks and 

investment businesses in 

Kuwait.
64.7 35.3 21.4 16.0 43.3 19.3 % 

 

Table 7.15 and Figure 7-8 present the distribution of profit levels according to 

project management category. Data used were obtained from the question about costs 

and revenues of each project. From the table 55.6% of the research projects had gained 

from 10,000 to 20,000 Kuwait Dinars and 16.6% of the research projects achieved 

profits of more than 20,000 Kuwait Dinars. 

  Table 7.15 Distributions of profit levels according to project managemt category

Total 
More than 

20000 

From 10000 

to 20000 

Less than 

10000

 

117 17 71 29 N Owner of the 
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100.0 9.1 38.0 15.5 % project 

70 14 33 23 N Specialized 

manager 100.0 7.5 17.6 12.3 % 

187 31 104 52 N 
Total 

100.00 16.6 55.6 27.8 % 

Figure 7.8 Description of research sample according to profit levels 

27.8%

55.6%

16.6%

Less than 10000

From 10000 to 20000

More than 20000

  

7.5 Problems Facing Small Bussinesses 
 

This section reports descriptive data on the experience and relative importance 

of problems facing small projects, as perceived by respondents. 

 

7.5.1 Financial problems 

Based on the views of people responsible for small projects, Table 7.16 presents 

the distribution of experience of financial problems according to the current stage of 

progress of the project. From the table 50.8% of the people responsible for small 

business (N:95) believed that projects were going through the maturation stage with 

almost no financial problems. 3.7% of the sample believed that no finnancing problems 

existed in this stage. However, (21) 11.2% reported that their projects were just 
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beginning and of these 85.7% (N:18) believed they faced finnancing problems. Overall, 

19.8% of the sample reported the existence of financing problems, regardless of the 

stage the project was going through, while 80.2% of the sample claimed not to 

experience financing problems.  

 
Table 7.16 Distribution of the views of the research sample on the present stage of  

 progress of the project and the existence of finanncial problems

Total noyes 

21 3 18 N 
Beginning 

11.21.69.6% 

63 54 9 N 
Growing

33.7 28.9 4.8 % 

95 88 7 N 
Maturity

50.8 47.1 3.7 % 

8 5 3 N 
Decline

4.3 2.7 1.6 % 

187 150 37 N 
Total

100.080.2 19.8 % 

 

Table 7.17 presents the distribution of views on the degree of impact of 

finnancing problems. From the table, 43.42% of those who believed in the existence of 

finnancing problems (N:16) said that these problems had a great effect upon small 

businesses, with a relative importance of 75.68%. 

Table 7.17 Distribution of the degree of views on impact of finnancing problems 

% N

16.22 6 Some impact      

40.54 15 Moderate impact 
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43.42 16 Strong impact          

100 37 Total 

75.68 Relative importance %

 

7.5.2 Marketing problems 

 Table 7.18 presents the distribution of the research sample views, by the current 

stage of the project, on the existence of marketing problems. From the table, people 

believing their projects were going through the maturation stage, 64.21% (N:61) 

reported marketing problems. Of  those whose projects were just beginning (N:21) only 

28.57% of them (N:6) perceived marketing problems. From the table, 52.4% believed in 

the existence of marketing problems regardless of the stage the project was going 

through. 

 
 
Table 7.18 Distribution of the research sample views by the present stage of  
                   project, on the existence of marketing problems 

Total noyes 

21 15 6 N 
Beginning 

11.2 8.0 3.2 % 

63 34 29 N 
Growing

33.7 18.2 15.5 % 

95 34 61 N 
Maturity

50.8 18.2 32.6 % 

8 6 2 N 
Decline

4.3 3.2 1.1 % 
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187 89 98 N 
Total

100.0 47.6 52.4 % 

 

 

Table 7.19 presents the distribution of views on the effect of marketing 

problems. From the table, 45.9% from those who believed in the existence of marketing 

problems said that they affect small businesses, while 37.8% said they greatly affected 

small business with a relative importance of 78.83%. 

 
Table 7.19 Distribution of views on the impact of marketing problems 

% N

3.0 3 Little impact 

13.3 13 Some impact      

45.9 45 Moderate impact 

37.8 37 Strong impact           

100 98 Total 

78.83 Relative importance % 

 

 

7.5.3 Managerial and Organizational problems 

Table 7.20 presents the distribution of the views of the research sample, by 

present stage of the project, on the exstence of managerial and organizational problems. 

It can be seen that 35.3% of the sample believed in the existence of managerial and 

organizational problems regardless of the present stage of the project. 25.1% of the 



Description of the Research sample  

 

 237

sample (N:47) believed in the existence of management and organizational problems in 

the maturation stage.  

 

 

Table 7.20 Distribution of the views of the research sample by the present stage of   
                   the project, on the existence of managerial and organizational problems 

Total noyes 

21 16 5 N 
Beginning 

11.2 8.6 2.7 % 

63 50 13 N 
Growing

33.7 26.7 7.0 % 

95 48 47 N 
Maturity

50.8 25.7 25.1 % 

8 7 1 N 
Decline

4.3 3.7 .5 % 

187 121 66 N 
Total

100.0 64.7 35.3 % 

 

 

Table 7.21 presents the distribution of views on the degree of impact of 

managerial and organization problems. From the table, 42.4% of those who 

reported the existence of managerial and organizational problems (N:28) said 

these problems greatly affected small projects, with a relative importance  

of 75.0%.  
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Table 7.21 Distribution of views on the degree of impact of the managerial and  
                   organization problems  

% N

9.1 6 Little impact

15.2 10 Some impact      

33.3 22 Moderate impact 

42.4 28 Strong impact           

100 66 Total 

75.0 Relative importance % 

 

7.5.4 Legal problems 

Table 7.22 presents the distribution of the views of the research sample by the 

current stage of the project, on the existence of legal problems. From the table, 41.2% of 

the sample believed in the existence of legal problems regardless of the present stage of 

the project, while 29.4% of the sample (N:55) reported the existence of legal problems 

in the maturity stage.  

Table 7.22 Distribution of the views of the research sample, by the present stage of  
                   the project, on the exsitence of legal problems  

Total noyes 

21 15 6 N 
Beginning 

11.2 8.0 3.2 % 

63 50 13 N 
Growing

33.7 26.7 7.0 % 

95 40 55 N Maturity
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50.8 21.4 29.4 % 

8 5 3 N 
Declination

4.3 2.7 1.6 % 

187 110 77 N 
Total

100.0 58.8 41.2 % 

 Table 7.23 presents the distribution of views on the degree of impact of legal 

problems. From the table, 67.53% of those who perceived their existence (N:52) 

believed that these problems have a moderate impact on small projects, with a relative 

importance of 64.29%.  

 

Table 7.23 Distribution of views on the degree of impact of legal problems 

% N

12.99 10 Little impact

11.69 9 Some impact      

67.53 52 Moderate impact 

7.79 6 Strong impact           

100 77 Total 

64.29 Relative Importance % 

 

 

7.6 Assistance given to small projects 

 
        As for boards supporting small projects, the distribution of forms of assistance 

given by the supporting boards to the owners of small businesses (Table 10, Appendix 

D) shows that 25% of the supporting boards claimed to provide extensive support, 
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comprising financial and accounting consultation – managerial consultation and 

assistance – legal consultation and assistance – training and  consultation. However, the 

relative lack of assistance the form of financing, licensing, or feasibility studies is 

notable. The most important forms of assistance could be ranked as follows: 

- Training and  consultations  

- Managerial consultation and assistance 

- Technical consultation and assistance                               

- Marketing  consultation and assistance        

 

7.6.1 Financing Assistance 

Table 7.24 presents the distribtion of types of  financing assistance given by 

supporting boards to owners of small business. From the table 27.8% of the supporting 

boards gave cash assistance and 47.2% give grants for the purchase of tools.  The least 

common form of support was to buy project land, which accounted for 8.3% of 

responses.  

 

  Table 7.24 Distribution of the types of financing assistance given by supporting   
                     boards to owners of small business 

 

 

% N 

27.8 10 Cash 

47.2 17 Tools Purchasing Finance 

8.3 3 Finnancing project's location

16.7 6 Banking

100.0 36 Total
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         Regarding the requirments for obtaining financing assistance (Table 11, Appendix 

D), it is clear 30.6% of the supporting bodies only require a feasibility study for the 

proposed project. The most important requirements could be arranged as follows: 

- A feasibility study of the project 

- Ocular guarantees  

- Checks and bills 

- Personal guarantees 

- Another person's guarantee  

- No guarantees 

 

           These results differ completely from the state of affairs in other Arab countries, 

like Egypt, where some guarantees must be provided and lenders must be sure of the 

applicant's ability to repay the loan before giving it. Also, a feasability study is no more 

than a means to obtain the loan in Egypt, while it is highly important in Kuwait. 

  

7.6.2. Marketing assistance 

            The distribution of assistance with marketing provided for owners of small 

projects was identified (Table 12, Appendix D). It is clear that 67.59% was given to 

arranging local fairs and inviting project owners to join. The most important  forms of 

assistance could be arranged as follows: 

- Arrainging local fairs and inviting project owners to participate  

- Traning on how to plan marketing activities  

- Arranging international fairs and inviting project owners to participate 

- Facilitation of needed data to execute market research   
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7.6.3 Technical Assistance 

The distribution of forms of technical assistance provided for small project 

owners is given in Table 13, Appendix D. The most important form of technical 

assistance is consultation about how to provide quality control, with relative 

importance of 66.67%. The most important forms of assistance could be arranged as 

follows:  

- Consultation about quality control 

- Training on planning and supervising production 

- Consultation about technology that the small project could use 

- Consultation about production schedules 

 

7.6.4 Managerial  Assistance 

The distribution of forms of managerial assisstence provided for small project 

owners is given in Table 14, Appendix D. The most important form of managerial 

assistance is consultation about how to make annual plans for the project, with a relative 

importance of 77.78%. The most important assistance could be arranged as follows:  

- Consultation about how to make an annual plan for the project 

- Assistance with setting the project plan 

- Assistance with setting reward plan for the project workers 

- Consultation on how to set standards to recruit workers 

- Consultation on setting optimal training programmes for project workers  
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7.7 Summary 

 

In this chapter the research sample has been described, which includes for 

example gender, qualification and years of experience. Also the features of the projects 

in the research sample have been described which include, for example, the staff, 

capital, number of workers, the ratio of capacity employed, the final consuming sectors, 

and the techinques used in production. Descriptive data were presented on problems 

affecting small projects, and on forms of support small projects in Kuwait .  
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CHAPTER EIGHT 

 
HYPOTHESIS TESTING AND ANALYSIS OF RESULTS 

____________________________________________________ 
 
 

8.1 Introduction  

This chapter presents hypot                                         hesis testing and analysis 

of results using the outputs of the statistical analysis program SPSS, to achieve the goals 

of the research and find out the most important factors for the success of small projects 

in Kuwait, as well as the main problems which affect their survival.  

 
8.2 Differences Between the Views of Relevant Categories of Study 

About  the Problems Facing Small Projects in Kuwait 

The first hypothesis was:  

'There are no significant differences between the views of relevant categories of 

study about the problems facing small projects in Kuwait'. 

This hypothesis is tested according to the relationship with the project, management 

category and various manager project characteristics.  

 

8.2.1. According to the relationship with project:  
 

Table 15, Appendix D (all descriptive statistical tables are in Appendix D) 

shows descriptive statistics of the problems facing small projects in Kuwait according to 

relationship with the project, i.e. owners and managers of the project, and supporters. 

We can see from the table that highest mean for owners and managers of the projects 
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was for “rashness in decision taking without previous study”, classified as an 

organizational and administrative problem, with mean 4.89 and standard deviation 0.32. 

Among supporters of small-sized projects in Kuwait, “the absence of proper plans for 

projects”, another organizational and administrative problem, had the highest mean of 

4.83 and standard deviation of 0.38. To test for significant differences between mean 

scores for problems facing small projects in Kuwait as perceived by project 

management (owners and managers of the project and project supporters), the Mann-

Whitney test was used (a non-parametric test which is used to test the difference 

between two means). There were significant differences in the views of the two samples 

on most problems, at the significance levels of 1%, 5%, or 10%. Thus, there is a lack of 

agreement between the two categories on the level of influence of some problems over 

the success of small projects in Kuwait. 

 

8.2.2 According to project management role: 
 

Table 16 (Appendix D) shows the descriptive statistics of problems facing small 

projects in Kuwait according to project management role (project owner or specialized 

manager). We can see from the table the agreement between the two categories of study 

on the strong influence of the element "the weak profit that small projects gain", 

classified as a financial problem, with a mean of 4.73 and a standard deviation of 0.69 

from project owners, and a mean of 4.70 and standard deviation of 0.7 from specialized 

managers. The two categories agreed on the low impact of "difficult terms in financing 

the project" with a mean of 2.03 and a standard deviation of 1.03 for project owners and 

mean of 1.99 and standard deviation of 0.94 for specialized managers. The table shows 
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agreement between the two categories of the study that the most important problems 

are:  

First: Financial problems: 

 Low level of profit  

 Lack of clear, accurate financial reports that can be depended on to evaluate the 

financial status of the project 

 Delay in receiving funds from creditors 

 The high interest on loans that is given to small projects 

 

Second: Marketing problems: 

 Increase in domestic and foreign competition for project products 

 Lack of marketing skills among small project owners  

 Absence of objective principles when pricing small project products     

 Inability of projects to vary their products 

 

Third: Organizational and administrative problems:       

 Lack of proper plan for projects 

 Shortage of efficient trained human resources for managing the project    

 Project owner's lack of necessary practical experience  

 Rashness in decision taking without prior research 

 High cost of commodities and services costs because of  high rate of losses and 

shortage of trained labour 

 Difficulty of determining accountability for negligence 
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Fourth: Legislative problems 

 Plurality of parties that support, regulate and finance small business  

 Lack of provision to supply small businesses with facilities such as land, 

buildings, and machinery at low prices  

 Inconsistency of bank credit rules 

 

These results agree with many previous studies, especially for marketing 

problems, as the owners and managers of small projects suffer from a lack of marketing 

awareness, from a lack of marketing and sales skills, inadequate market information, 

especially for export markets, and a lack of financial resources necessary for the 

maintenance of the promotion and revitalization of sales, such as participation in 

exhibitions and advertising in the different media. They also face heightened 

competition, both external or internal from large projects (Muhammad and Salma, 

2006), Mustafa, 2006, Omar, 2003). 

 

To test for significant difference in the mean scores for problems facing the 

small projects in Kuwait, according to project management (project owner - specialized 

manager), the Mann Whitney test was used. There were non-significant differences 

between the views of both categories of the sample study on most problems at the 

significance levels of 5% and 10%. This means there is agreement between the two 

categories of the study on the degree of influence of problems on the success of small 

projects in Kuwait. 
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8.2.3 According to gender: 
 

Table 17,  Appendix D shows the descriptive statistics of problems facing small 

projects in Kuwait according to gender (male - female). From the table we can see that 

for men, the highest means were for "non-availability of a proper plan for projects" and 

"lack of efficient trained human resources in managing the project", both being  

organizational and administrative problems, and each with a mean of (4.92), while 

women rated several problems as being more severe, and some with means of  5.0, as 

follows: 

Marketing problems 
 

 Lack of country contribution in organizing exhibitions for selling small project 

products 

 Non- sufficiency of co-operative societies’ support for small projects by finding 

show places for its products 

  

 Organizational and administrative problems 

     

 Lack of necessary practical experience of project owner 

 Rashness in decision taking without prior study 

 Difficulty of determining accountability for negligence 

 

      To test for significant differences between the mean scores for problems facing 

the small projects in Kuwait according to gender (male - female), the Mann Whitney 

test was used. There are significant differences between the views of both categories of 

sample study on most problems at the significance leves of 10% and 5%. Thus, there is 
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a significant difference between views of the men and women on the problems facing 

small projects in Kuwait. 

 

8.2.4 According to the academic qualifications: 
 
Table 18, Appendix D shows the descriptive statistics of problems 

facing small projects in Kuwait according to academic qualification (without 

qualification-, high school-, university degree-, and higher studies graduate). 

From the table we can see that those without qualifications view the main 

problems as: 

 

Marketing problems 

 

 Increase in domestic and foreign competition for project products 

 Lack of marketing skills among small project owners  

 Inability of projects to vary their products 

 

Organizational and administrative problems 
 

        

 Lack of necessary practical experience of project owner 

 Rashness in decision taking without previous studying 

 Difficulty of determining accountability for negligence 

 
Each with a mean 5.0 and a standard deviation 0.0. 

 

From the viewpoint of people with a of high school certificate:  
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First: Financial problems 

 Low level of profit 

 Lack of clear, accurate financial reports that can be depended on to evaluate the 

financial status of the project 

 The difficulties of forecasting cash flow 

 The high interest rate on loans that are given to small projects 

 

Second: Marketing problems 

 Increase in domestic and foreign competition for project products 

 Lack of marketing skills of small project owners  

 Absence of objective principles when pricing small project products     

 Lack of enthusiasm for small project products. 

 

Third: organizational and administrative problems 
        

 Non-availability of a proper plan for projects.    

 Shortage of efficient trained human resources for managing the project    

 Project owner's lack of necessary practical experience  

 Rashness in decision taking without previous studying 

 High cost of commodities and services costs because of  high rate of losses and 

shortage of trained labour 

 

Fourth: Legislative problems

 Lack of a governmental party which can help in solving problems and intervene 

in times of crisis and in case of project hindering 
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 Lack of provision to supply small businesses with facilities such as land, 

buildings, and machinery at low prices  

 Plurality of parties that support, regulate and finance small projects 

 
From the viewpoint of those with a university degree: 

  
First: Financial problems 

 

  Low level of profit 

 Lack of clear, accurate financial reports that can be depended on to evaluate the 

financial status of the project 

 Lack of funds for financing future expansion of the project  

 Lack of a financial system to provide adequate information and a lack of 

experience in financial analysis to evaluate the project 

 

Second: Marketing problems 
 

 Lack of marketing skills of small project owners 

 Increase in domestic and foreign competition for project products 

 Absence of objective principles when pricing small project products     

 Inability of small projects to vary their products 

 Low quality of products in many small projects 

 
Third: Organizational and Administrative problems   
    

 Rashness in decision taking without previous studying 

 Lack of necessary practical experience of project owner  

 High cost of commodities and services costs because of  high rate of losses and 

shortage of trained labour 

 Lack of efficient trained human resources in managing the project 
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 Difficulty of determining accountability for negligence 

 

Fourth: Legislative problems 
 

 Lack of provision to supply small businesses with facilities such as land, 

buildings, and machinery at low prices  

 Plurality of parties that support, regulate and finance small projects 

 Inconsistency of bank credit rules 

 

From the viewpoint of higher studies graduates:
 
First: Financial problems 
 
 Low level of profit 

 Delay in receiving funds from creditors 

 The high interest on loans that are given to small businesses 

 Lack of clear, accurate financial reports that can be depended on to evaluate the 

financial status of the project 

 

Second: Marketing problems 
 
 Increase in domestic and foreign competition for project products 

 Lack of marketing skills among small project owners  

 Absence of objective principles when pricing small project products     

 Inability of projects to vary their products 

 
 
Third: Organizational and administrative problems 
  
 Non-availability of a proper plan for projects   

 Lack of efficient trained human resources in managing the project    

 Rashness in decision taking without previous studying 
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 Lack of necessary practical experience of project owner  

 High cost of commodities and services costs because of  high rate of losses and 

shortage of trained labour 

 
 

Fourth: Legislative problems 

 
 Plurality of parties that support, regulate and finance small projects 

 Lack of support and protection from dumping in the market 

 Lack of provision to supply small businesses with facilities such as land, 

buildings, and machinery at low prices  

 Inconsistency of bank credit rules 

   

     To test for significant differences between mean scores for problems facing 

small projects in Kuwait by qualification, the Kruskal Wallis test was used (a non- 

parametric test used to test for differences between means). This is to test the hypothesis 

that there is no difference between the views of those with different academic 

qualifications about the problems that face small projects in Kuwait (Table 19, 

Appendix D). There are statistically significant differences of views for most problems 

at the 5% level. Thus, there is a significant difference between the views of the 

categories of study on these problems. This is consistent with the reality that managerial 

understanding and practice differ according to qualification. People who have pursued 

postgraduate studies have more interest and experience in intellectual, creative and 

planning work, while those with average qualifications, and especially technical 

backgrounds, tend to be involved in manual labour. 
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8.2.5 According to project age: 
 

 Table 20, Appendix D shows the descriptive statistics of views of problems 

facing small projects in Kuwait according to project age (less than 10-, from 10 

to less than 20, and more than 20). From the table we can see the views of the 

three study categories on the strength of organizational and administrative 

problems  in general. For example, the mean for workers and project owners 

whose age in the market was less than 10 years, for “lack of necessary practical 

experience of project owner”, “rashness in decision taking without previous 

studying”, and “difficulty of determining delinquency liability about fulfilling 

some tasks”, i.e. the difficulty of determining accountability for negligence, 

was 5.0 with a standard deviation of 0.0. The most important problems facing 

small projects in Kuwait according to their age in the market are: 

 

From the viewpoint of business owners with less than 10 years 
 
 

First: Financial problems 

 Not depending on correct financial research before starting the project  

 Delay in receiving funds from creditors 

 The high interest on loans that is given to small business 

 
 

Second: Marketing problems 

 Lack of marketing skills of small project owners  

 Increase in domestic and foreign competition for project products 

 Absence of objective principles when pricing small project products     

 Non-availability of proper studies concerning the needs and desires of customers 
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Third: Organizational and Administrative problems       

 Lack of necessary practical experience of project owner 

 Rashness in decision taking without previous studying 

 Difficulty of determining accountability for negligence 

 High cost of commodities and services costs because of  high rate of losses and 

shortage of trained labour 

 
Fourth: Legislative problems 

 Plurality of parties that support, regular and finance small projects 

 Lack of provision to supply small businesses with facilities such as land, 

buildings, and machinery at low prices  

 Lack of support and protection from dumping in the market 

 

From the viewpoint of business owners with from 10 to less than 20 years 
 

First:Financial problems 

 Low level of profit 

 Lack of clear, accurate financial reports that can be depended on to evaluate the 

financial status of the project 

 The difficulty to forecast to cash flow 

 

Second: Marketing problems 

 Increase in domestic and foreign competition for project products 

 Lack of marketing skills among small project owners  

 Absence of objective principles when pricing small project products  
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Third: Organizational and administrative problems       

 Rashness in decision taking without previous studying 

 Non-availability of a proper plan for projects 

 Lack of efficient trained human resources in managing the project    

 Lack of necessary practical experience of project owner  

 
Fourth: Legislative problems 

 The country does not provide some facilities to small projects, such as land, 

buildings, and machinery at low prices 

 Lack of a governmental party which can help in solving problems and 

interfevening in suitable time during crises 

 Inconsistency of bank credit rules  

From the viewpoint of business owners of 20 years or more 
 
 

First: Financial problems 

 Low level of profit  

 Delay in receiving funds from creditors 

 The high interest on loans that is given to small business 

 
Second: Marketing problems 

 Increase in domestic and foreign competition for project products 

 Lack of marketing skills among small project owners  

 Absence of objective principles when pricing small project products   

   

Third: Organizational and administrative problems       

 Lack of efficient trained human resources in managing the project 
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 Non-availability of a proper plan for projects   

 Rashness in decision taking without previous studying 

 Lack of preparation of estimated balances for project works for the coming 

period   

 Difficulty of determining accountability for negligence 

 
Fourth: Legislative problems 

 Plurality of parties that support, regulate and finance small projects  

 Lack of support and protection from dumping in the market 

 Lack of legislative motives to expand and grow small projects    

 Vagueness of executive schedules of rules that control works of small projects 

 

To test for statistically significant differences between the mean 

scores for problems facing the small projects in Kuwait according to project 

age, the Kruskal Wallis test was used. Table 21, Appendix D shows the results. 

Differences of views are statistically significant for most problems at the 

significance level of 5%. This means there are essential differences between 

project owners in their views about these problems depending on project age. 

 

8.2.6 According to profitability level:  
 

Table 22, Appendix D shows the descriptive statistics of problems facing small 

projects in Kuwait according to profitability level (less than KD1000 - , from 10000 to 

less than KD20000-, more than KD20000). From the table we can see of the three 

categories, views about the strong impact of rashness in decision taking without 

previous study, an  organizational and administrative problem, with means of 4.92, 4.88 
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and 4.84 respectively. To test for significant differences between the mean scores of 

problems that facing the small projects in Kuwait according to profitability level, the 

Kruskal Wallis test was used. Table  23, Appendix D shows the test results. There are 

non-significant score differences for most problems facing small projects in Kuwait at 

the significance level of 5%. This means there is no statistically significant difference in 

the views of project owners about these problems related to project profitability. 

 

The above findings support non-rejection of the null hypothesis in regard to 

project management and the level of achieved profits. 

 

'There are no significant differences between the views of relevant 

categories of study about the problems facing small projects in Kuwait' 

 

 
However, the null hypothesis was rejected for the categories of relationship, 

project type, the life of the project, and managers qualifications. Instead, here we 

can accept the alternative hypothesis that in relation to these categories, there are 

significant differences in the perceptions of the problems facing small businesses in 

Kuwait.  
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8.3 Differences Between the Views of Relevant Categories of Study 

About the Success Factors of Small Projects in Kuwait 

The second hypothesis was: 

 'There are no significant differences between the views of relevant 

categories of study about the success factors of small projects in Kuwait' 

 

 To test this thesis the Mann Whitney or Kruskal Wallis tests were used, 

depending on the number of categories, and were applied to the mean scores as follows:  

 

According to the relationship with project: 

 

Table 24, Appendix D shows the descriptive statistics of the success factors of 

small projects in Kuwait according to relationship with the project (owners and 

managers of the project – supporters). We can see from the table that the highest mean 

score of for owners and managers of the projects was for the elements  " providing some 

facilities to small project owners, for example: reducing project land prices and 

reducing the customs duties on project imports such as machinery and equipment", and 

"increasing interest in training labour on small project work, with a mean of 4.70. In 

contrast, the highest scores for  supportors of small-sized projects in Kuwait were for 

the element, "issuance of periodical books reciting the success stories of some projects 

and reasons for failure of some projects" with a mean score of 5.0 and standard 

deviation of 0.0. To test for significant differences between the mean for success factors 

of small projects in Kuwait between project management (owners and managers of the 

project) and supporters, the Mann Whitney was used, to test whether there is a 

statisically significant difference between the views of the different populations on the 

success factors of small projects in Kuwait. For supporters, and for owners and 
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managers of projects, we can see from the table that we can arrange the most important 

success factors for small projects in Kuwait as follows: 

 

From the viewpoint of supporting bodies: 

 

 Issuance of periodical books reciting the success stories of some projects and 

reasons for failure of others. 

 Linking up small projects with specialized research centers and universities to 

help solve the problems. 

 Simplifying license and registration procedures for small projects. 

 Determining a balanced geographical distribution for the locations of small 

projects.   

 Increasing the interest in training programs submitted by parties concerned with 

helping small businesses 

 Establishing small project incubators in several areas, such as the El- shewakh 

incubators. 

 

 

From the viewpoint of owners and managers of the project: 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment.     

 Increasing the interest in training labor on small project works.  

 Simplifying licensing and registration procedures for small projects. 

 Encouraging private and governmental financial institutions to submit the 

finance for small projects with feasible conditions.  
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 Setting up a marketing information system, which can reflect the needs of the of 

market. 

 Stressing the importance of small projects and their role in the development of 

society.  

 Lessening the required guarantees to obtain finance for small projects, 

stipulating that the project will be the guarantee to pay this loan.   

 Appointment of a designated manager in managing small projects. 

There are significant differences between the views of the two categories of the 

sample on most factors at the significance levels of 5%, or 10%. While there is no 

significant difference between views of the two categories of study on what are the 

success factors of small projects in Kuwait, there are significant differences between the 

two categories of the study on the degree of importance of some of these success 

factors. 

 
 

According to project management 
 
 

Table 25, Appendix D shows the descriptive statistics of success factors of small 

projects in Kuwait according to project management. We can see from the table the 

agreement between the two categories on the degree of importance of the element 

“providing some facilities to small project owners, for example: reducing project land 

prices and reducing the customs duties on project imports such as machinery and 

equipment" and “increasing interest in training labour on small projects”, each with a 

mean of 4.72, while specialized managers gave importance to the element "simplifying 

licensing and registration procedures for small projects" with a mean of 5.0 and a 
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standard deviation of 0.0. We can see from the table that we can arrange the most 

important success factors of small projects in Kuwait as follows: 

 
From the viewpoint of project owners 

 
 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment.     

 Increasing the interest in training labor on small projects. 

 Encouraging private and governmental financial institutions to submit the 

finance for small projects with feasible conditions.  

 Lessening the required guarantees to obtain finance for small projects, 

stipulating that the project will be the guarantee to pay this loan.   

 Simplifying licensing and registration procedures for small projects. 

 Setting up a marketing information system which can provide information on the 

needs of market.  

 Appointment of a designated manager in managing small projects. 

 

From the viewpoint of specialized managers 

 Simplifying licensing and registration procedures for small projects. 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment.     

 Increasing the interest in training labor on small projects.  
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 Stressing the importance of small projects and their role in the development of 

society.  

 Developing positive attitudes of those in authority in public and private sector 

institutions on the role of small projects in developing the national economy.      

 Developing the administrative skills of those in charge of managing the project. 

 Setting up marketing information system which can reflect the needs of the 

market.  

 Encouraging private and governmental financial institutions to submit the 

finance for small projects with feasible conditions. 

 

To test for significant differences between the mean scores for success factors of 

the small projects in Kuwait according to project management (project owners - 

specialized managers), the Mann Whitney test was used (Table 25, Appendix D ). There 

are significant differences in the views of the two categories of the sample on most 

factors at the significan level of 5% or 10%. Thus, there are statistically significant 

differences between the views of the two categories of study on the success factors of 

small projects in Kuwait  

 
According to gender 
 

 
Table 26, Appendix D shows the descriptive statistics of success factors of small 

projects in Kuwait according to gender (male - female). From the table we can see that 

men's highest scores were for the two elements below, with mean 4.66, while women 

score higher means than men for many of the factors: 
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 Encouraging private and governmental financial institutions to submit the 

finance for small projects with feasible conditions.  

 Lack of a governmental party which can help in solving problems and intervene 

in times of crisis and in case of project hindering. 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment.     

 Lessening the required guarantees to obtain finance for small projects, 

stipulating that the project will be the guarantee to pay this loan.   

 Developing positive attitudes of those in authority in public and private sector 

institutions on the role of small projects in developing the national economy.      

 Stressing the importance of small project and their role in the development of 

society.  

 Increasing the interest in training labor on small projects.  

 Simplifying licensing and registration procedures for small projects. 

 

    Women had means of 5.0 and standard deviation of 0.0 for these items. To 

test for significant differences in views on the success factors of small projects in 

Kuwait according to gender (male - female), the Mann Whitney test was used, to test 

whether there is a statistically significant difference between the views of men and 

women on the success factors of small projects in Kuwait. There are significant 

differences between the views of the two categories of the sample on most factors at the 

significance levels of 10% or 5%. Thus, there is a significant difference between the 
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views of the two categories of study on the success factors affecting small projects in 

Kuwait. 

 

According to academic qualifications: 

 

Table 27, Appendix D shows the descriptive statistics of the success 

factors of small projects in Kuwait according to the academic qualification 

(without qualification-, high school-, university degree-, higher studies 

graduate). From the table we can see the most important (highest scoring) 

items for each group are as follows: 

 

From the viewpoint of people who are without qualifications 

 

 Encouraging private and governmental financial institutions to submit the 

finance for small projects with feasible conditions.  

 Government intervention to save the project in times of financial crisis and in 

cases of project hindering 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment.     

 Lessening the required guarantees to obtain finance for small projects, 

stipulating that the project will be the guarantee to pay the loan   

 Developing positive attitudes of those in authority in public and private sector 

institutions on the role of small projects in developing the national economy.      

 Stressing the importance of small projects and their role in the development of 

society  
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 Increasing the interest in training labor on small projects  

 Simplifying licensing and registration procedures for small projects 

 

From the viewpoint of people who have high school certificate 

 Simplifying licensing and registration procedures for small projects 

 Submitting some facilities to small project owners, for example: reducing. 

project land prices and reducing the customs on project imports such as 

machines and equipment     

 Developing the administrative skills of those in charge managing projects 

 Issuance of periodical books reciting the success stories of some projects and 

reasons for failure of some projects 

 Appointment of a designated manager to manage the small business  

 Stressing the importance of small projects and their role in the development of 

society  

 

 From the viewpoint of people who have a university degree 

 Appointment of a designated manager to manage the small business  

 Setting up a marketing information system which can reflect the needs of the 

market  

 The necessity of separation between management and ownership 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment     

 Increasing the interesting in training labor on small projects  
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 Encouraging private and governmental financial institutions to submit the 

finance for small projects with feasible conditions  

 Simplifying licensing and registration procedures for small projects 

 Developing the administrative skills for those in charge of managing projects 

From the viewpoint of people who have postgraduate qualifications 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment 

 Increasing the interest in training labor on small projects  

 Simplifying licensing and registration procedures for small projects 

 Encouraging private and governmental financial institutions to submit the 

finance for small projects with feasible conditions 

 Stressing the importance of small projects and their role in the development of 

society  

 Lessening the required guarantees to obtain finance for small projects, 

stipulating that the project will be the guarantee to pay the loan  

To test for statistically significant differences in mean scores for the success 

factors of small projects in Kuwait according to academic qualifications, the Kruskal 

Wallis test (a prarametric tests, used to test the difference between more than two 

means) was used. Table  28, Appendix shows the results. Most factors are significant at 
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the 5%  level. This means there is a statistically significant difference between the views 

of categories of study on these factors. 

 

According to project age: 
 

Table 29, Appendix D shows the descriptive statistics of the success factors of 

small projects in Kuwait according to project age (less than 10 years, from 10 to less 

than 20 years, and more than 20 years). From the table we can see the highest scores for 

the three categories are for “providing some facilities to small project owners, for 

example: reducing project land prices and reducing the customs duties on project 

imports such as machinery and equipment”, and “increasing the interest in training labor 

on small projects", with a mean of 5.0 and standard deviation of 0.0 for projects older 

than 20 years, and 4.49 for the other groups. The most important success factors of the 

small projects in Kuwait according to their age in the market are: 

 
From the viewpoint of managers of projects less than 10 years old 
 

 Encouraging private and governmental financial institutions to submit the 

finance for small projects with feasible conditions  

 Government intervention to save projects in case of hindering or financial crisis 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment 

 Lessening the required guarantees to obtain finance for small projects, 

stipulating that the project will be the guarantee to pay the loan   

 Increasing the interest in training labor on small projects  
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 Setting up a marketing information system which can reflect the needs of the 

market 

 Appointment a designated manager in managing small projects  

 Setting up a clear plan for small projects  

 The necessity of separation between management and ownership   

 

From the viewpoint of managers of projects from 10 to less than 20 years old 

 Simplifying licensing and registration procedures for small projects 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment 

 Increasing the interest in training labor on small projects  

 Setting up a marketing information system which can reflect the needs of the 

market  

 Appointment a designated manager in managing small projects  

 The necessity of separation between management and ownership 

From the viewpoint of managers of projects 20 years old or more 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment 

 Increasing the interest in training labor on small projects  

 Encouraging private and governmental financial institutions to submit the 

finance for small projects with feasible conditions  
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 Lessening the required guarantees to obtain finance for small projects, 

stipulating that the project will be the guarantee to pay the loan 

 Stressing the importance of small projects and their role in the development of 

society 

 Simplifying licensing and registration procedures for small projects 

 To test for statistically significant differences between the mean scores 

according to project age, the Kruskal Wallis test was used. Table  30, Appendix D 

shows the test results. We can see the significance of most factors at the 5% level. Thus, 

there is statistically significant difference between views of categories of study on these 

factors. 

According to profitability level: 

 
Table 31, Appendix D shows the descriptive statistics of small projects in 

Kuwait according to profitability level (less than KD1000, from KD10000 to less than 

KD20000, and more than KD20000). From the table we can see the highest scores of 

the three categories were for “providing some facilities to small project owners, for 

example: reducing project land prices and reducing the customs duties on project 

imports such as machinery and equipment”, with means of 4.81, 4.76 and 4.50 

respectively.  

 

To test for statistically significant differences between the means for the success 

factors of  small projects in Kuwait according to profitability level, the Kruskal Wallis 

test was used. Table 32, Appendix D shows the results. We can see the significance of 
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most factors at the 5% level. Thus, there are statistically significant differences between 

the views of projects with different levels of profitability on these factors. 

From the foregoing, we can reject the second hypothesis and accept the 

alternative hypothesis: 

'There are significant differences between the views of relevant categories of study 

about the success factors of small projects in Kuwait' 

 

 

8.4 Relationship between the Problems Facing Small Projects in 

Kuwait and among the Success Factors of those Projects 
 

The third hypothesis was:  

 

'There is no statistically significant relationship between the problems 

facing small projects in Kuwait and among the success factors of those projects'  

 

To test this hypothesis we can use correlation and regression models as follows: 

 

 

 Correlation coefficients: 

 

To test this hypothesis we use Spearman’s correlation coefficient to measure the 

relationship between the mean scores of the sample for problems facing small projects 

in Kuwait (which we might think of as the independent variables) and the average mean 

scores of the sample for the success factors of these projects (which we might think of 

as the dependent variable). Table 8.1 shows these correlations. 

 

It is clear from the table that there is a small correlation coefficient between the 

perceived importance of success factors of small projects and the overall mean for 
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perceived importance of financial problems, -0.095, which shows that there is generally 

low correlation between the two variables, while the average correlation between 

(perceived importance of) marketing problems and (perceived importance of) success 

factors for small projects is -0.445, which shows a generally inverse correlation between 

the two variables, significant at the level of 1% level. The correlation between 

(perceived importance of) administrative and organizational problems and (perceived 

importance of) success factors for small projects is -0.365, which again shows an 

inverse correlation relationship between the  two variables, significant at the 1% level. 

By reviewing the table we can see correlation coefficients of high absolute value 

between most transactions problems facing small projects in Kuwait and the success 

factors of those projects. The value of the correlation coefficient between the success 

factors of small projects and “lack of a financial system and of experience in finance 

analysis to evaluate projects” is -0.593, meaning a moderate inverse correlation 

relationship exists between the two variables, significant at the 1% level. The value of 

the correlation coefficient between the success factors of small projects and “the 

absence of objective principles when pricing small project products” as a component of 

marketing problems is -0.643 as showing a moderate inverse association between these 

variables, significant at the 1% level. The table shows the correlations of most 

marketing problems and organizational and administrative problems have negative 

signs. We can arrange the most important problems according to the impact on success 

factors link of small projects in Kuwait as follows: 

 

Legislative problems: 

 Plurality of project phases before obtaining a license to practice business 
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 Difficulty of obtaining industrial land to establish the small project 

 Lack of support and protection from dumping in the market 

 Plurality of parties that support, regulate and finance small projects 

 

Marketing problems: 

 Absence of objective principles when pricing small project products 

 Non-availability of designated governmental parties to provide marketing 

consultation for small projects 

 Low quality of products in many small projects 

 Non-ability of projects to vary their products 

 

Organizational and administrative problems:       

 Lack of experience of project owners in preparing proper feasibility studies  

 Rashness in decision taking without prior study 

 Absence of a trained  work-force 

 Lack of administrative skills of small projectsexecutives   

 

Finncial problems: 

 Lack of an adequate financial system and a lack of experience in the finance 

analysis required to evaluate projects 

 Lack of access to the funding required to finance expansion of the project  

 The difficulties of forecasting cash flows 
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Table 8.1 Correlation coefficients among the problems facing small projects in Kuwait  
                 and the success factors of those projects.  

Problems
correlation 
coefficients 

First: Financial problems -0.095 
Difficult terms in financing the project  -0.189* 
I don’t know where to obtain the finance for my project -0.242* 
Financing sometimes depends on the savings of the owner  0.158** 
The onerous guarantees required to obtain a loan  0.224* 
Refusal of some banks and some financial institutions to adapt their usual practices to the 
needs of small businesses  

0.152** 

Difficult terms from the government to finance the project due to the small size of the 
project  

0.127 

Not depending on a correct financial analysis before starting the project  0.021 
Delay in receiving funds from creditors 0.179** 
Difficulties in forecasting cash flows -0.320* 
The weak profitability of small projects  -0.126 
Lack of clear and or accurate financial reports that can be depended to evaluate the 
financial state of the project 

-0.111 

The high interest rates on loans that are given to small projects 0.242* 
The weak credit ratings of small projects that limit their ability to obtain more 0.099 
Religious restrictions on certain forms of debt financing 0.225* 
Lack of access to the funding required for the future expansion of the project  -0.493* 
Lack of a financial system and a lack of experience in the financial analysis required to 
evaluate the project 

-0.593* 

Feasible schedule for repaying the principle and making interest payments on the loans -0.041 
Banks refusal to advance loans to small projects because of the high risk  0.050 
Second: Marketing problems -0.445* 
Difficulty of marketing small projects products -0.374* 
Low quality of products of many small projects -0.580* 
Difficulty of obtaining government contracts and tenders    -0.222* 
Non-availability of proper studies concerning the needs and desires of customers   -0.250* 
Inability of projects to vary its products    -0.575* 
Absence of objective principles when pricing small project products     -0.643* 
Lack of proper distribution system for project products -0.463* 
Increase of domestic and foreign competition for project products -0.049 
Lack of marketing skills of small project owners -0.457* 
Lack of country contribution in organizing exhibitions for selling small project products  -0.161** 
Non-availability of designated governmental parties to provide marketing consultation for 
small projects.   

0.598* 
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Table 8.1 ( continue ) 

Problems 
Correlation 
coefficients 

Small projects’ concentration on one combination of products and never subject to 
development 

0.275* 

Inadequate support for small businesses by co-operative societies in displaying their 
products 

0.100 

Small of the size of the Kuwaiti domenstic market 0.480* 
Competition from large numbers of small firms competing in the same market    -0.092 
Lack of enthusiasm for small project products   -0.263* 
Third: Organizational and administrative problems:      -0.365* 
Lack of necessary practical experience of project owner  -0.400* 
Lack of administrative skills of small projects’ executives.  -0.485* 
Non-availability of proper plan for projects    -0.097 
Lack of efficient trained human resources in managing the project    -0.089 
Lack of experience of project owner in preparing proper feasibility studies   -0.683* 
High cost of commodities and services -0.252* 
Lack of adeqautely trained work-force -0.522* 
Rashness in decision taking without prior study -0.530* 
Conflict between project owners and project management  0.446* 
Neglect of preparation of estimated balances for project works for the coming period   -0.010 
Difficulty of determining accountabilitty for negligence 0.082 
Lack of training programs which can help workers to develop their administrative skills 0.025 
Over-dependence on foreign labor  -0.093 
Fourth: Legislative problems 0.532* 
Plurality of project phases before obtaining a license to practice business.  0.773* 
Lack of legislative incentives to expand and grow small projects   0.549* 
Inconsistency of bank credit rules   0.222* 
Lack of clear rules to control small project activities  0.495* 
Difficulty of obtaining industrial land to establish a small project  0.758* 
The country does not submit some facilities to small projects such as: land, buildings, and 
machinery at low prices  

0.270* 

Vagueness of executive schedules of rules for controlling the activities of small projects 0.591* 
Plurality of parties that support, regulate and finance small projects  0.729* 
Lack of support and protection from dumping in the market 0.734* 
Lack of a governmental party which can help in solving problems with timely intervention 
during financial crises and in case of project hindering 

-0.250* 

*Correlation is significant at the level 0.01.
**Correlation is significant at the level 0.05. 
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    It is clear from the table that there is a positive signal between legislative 

problems and success factors for small projects in Kuwait. This was illogical, but this is 

because the legislation was issued by the State, not for those responsible for the project. 

 
Regression models:  
 

Table 8.2 represents a step-wise regression model of the variable success factors 

of projects and the independent variables, problems facing small projects in Kuwait, and 

a gradual decline identifies the major independent variables that affect the dependent 

variable. The results identify the major independent variables that affect the dependent 

variable.  

 

It is clear that financial problems are significant as the F value is 109.689 and 

they are significant at the 1% level. The values of the t-statistic and p-values indicate the 

level of statistical significance when considering each independent variable separately, 

with  significance at the 1%. The most important financial problems affecting the 

success factors of small projects in Kuwait are: 

 
 Lack of a financial system and a lack of experience in the finance analysis 

required to evaluate the project 

 Lack of clear and accurate financial reports that can be depended on to evaluate 

the financial state to the project 

 The weak profitabilty of small projects 

 Delay in receiving funds from creditors  

 The high interest rate on loans adavanced to small projects 

 The difficulty of forecasting cash flows 
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 Failure to depend on a correct financial analysis before starting the project  

 Difficult terms from the government to finance the project due to the small size 

of the project  

The coefficient of determination is 0.831, which means that these problems explain 

83.1% of the changes that occur in the dependent variable. 

 

Table 8.2 Step-wise regression models  

  
R2 

F 
(P-value)  

Variables  
Independent 

Variable  P-value  t Β    

.000 10.005 3.161 Constant 

0.831 
109.689 
(0.000) 

x3.1.16 
x3.1.11 
x3.1.10 
x3.1.8 
x3.1.12 
x3.1.9 
x3.1.7 
x3.1.6 

Financial 
problems 

.000 -3.769 -.116 x3.1.16 

.003 -2.998 -.595 x3.1.11 

.000 -4.422 -.346 x3.1.10 

.000 -5.207 -.116 x3.1.8 

.000 4.573 1.160 x3.1.12 

.001 3.544 .331 x3.1.9 

.005 -2.863 -.046 x3.1.7 

.032 2.162 .015 x3.1.6 

.000 38.306 5.220 Constant 

0.789 
  

95.440 
(0.000) 

x3.2.2 
x3.2.13 
x3.2.9 
x3.2.10 
x3.2.3 
x3.2.6 
x3.2.7 

Marketing 
problems 

.000 -7.674 -.301 x3.2.2 

.000 4.753 .071 x3.2.13 

.000 -4.152 -.084 x3.2.9 

.000 4.828 .094 x3.2.10 

.000 4.034 .103 x3.2.3 

.003 -3.034 -.075 x3.2.6 

.028 -2.214 -.045 x3.2.7 

.000 19.291 6.420 Constant 

0.758 
93.807 
(0.000) 

x3.3.5 
x3.3.12 
x3.3.9 
x3.3.8 
x3.3.1 
x3.3.2 

Organizational 
and 

administrative 
problems  

.000 -3.807 -.151 x3.3.5 

.000 -11.860 -.184 x3.3.12 

.000 10.093 .241 x3.3.9 

.000 -7.111 -.714 x3.3.8 

.003 3.044 .171 x3.3.1 

.000 4.382 .140 x3.3.2 

.000 34.562 3.064 Constant 

0.792 
231.954 
(0.000) 

x3.4.1 
x3.4.6 
x3.4.2 

Legislative 
problems  

.000 13.475 .333 x3.4.1 

.000 -6.051 -.104 x3.4.6 

.002 3.085 .045 x3.4.2 
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The model also show the significance of marketing problems as the F value is 

95.440, and is significant at the 1% level. The t-statistics and p-values indicate 

significance at the 1% level. The most important marketing problems affecting success 

factors of  small projects in Kuwait are: 

 Low quality of products in many small businesses 

 Inadequate support for small businesses by cooperative societies, by displaying 

their products 

 Small project owners’ lack of marketing skills  

 Lack of national exhibitions to promote small project products  

 Difficulty of obtaining a government contracts and tenders   

 Absence of objective principles when pricing small project products.    

 Lack of proper distribution system for project products 

The coefficient of determination of 0.789 which means that these problems explain 

78.9% of the changes that occur in the dependent variable. 

 

It is clear from the results that the main marketing problem is the low quality of 

the product. This may be due to using old machinery in the production processes, high 

prices of raw materials, the difficulty in using engineering cadres and technical 

personnel, and the lack of adequate quality control (Rakeba Salema, 2006 ). 

  

The regression model shows organizational and administrative problems are 

significant with F value of 93.807, significant at the 1% level. A significant regression 

shows through the t-test and the p-value, as it is significant at the 1% level. The slope 
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coefficients indicate that the most important organizational and administrative problems 

affecting success factors of those small projects in Kuwait are: 

 Lack of experience of the project owner in preparing proper feasibility studies 

 Lack of training programs which can help workers to develop their 

administrative skills 

 Conflict between the owners of the project and project management   

 Rashness in decision taking without previous studying 

 Lack of necessary practical experience of the project owner  

 Lack of administrative skills of small project executives   

The coefficient determination is 0.758, which means that these problems explain 

75.8% of the changes that occur in the dependent variable. 

 

The regression model also shows the significance of Legislative problems as the 

F value is 231.954 and it is significant at the 1% level. A significant regression is 

indicated through the t-test and p-value, as it is significant at the 1% level. The most 

important legal problems affecting the success factors of small projects in Kuwait are: 

 Plurality of project phases before obtaining a license to practice business  

 The country does not submit some facilities to small projects such as: land, 

buildings, and machinery at low prices  

 Lack of legislative incentives to expand and grow the small projects    

 

The coefficient of determination is 0.758, which means that these problems explain 

75.8% of the changes that occur in the dependent variable. 
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From the foregoing we reject the third hypothesis and accept the alternative 

hypothesis:  

 

'There is a significant relationship between the problems facing small projects in 

Kuwait and among the success factors of those projects' 

 

From identifying the most important problems that affect the success factors for 

small projects in Kuwait, solving these problems can contribute significantly to the 

improvement of economic prospects. The development of small projects strongly 

supports the national economy and contributes to raising gross domestic product. These 

projects are major suppliers to large projects, and contribute to the diversification of 

income in Kuwait. Helping to solve the the problem of the over-dependence on oil also 

contributes to improving the social aspects of Kuwaiti society, through providing job 

opportunities for young people and solving the problem of unemployment, especially 

for those with poor academic qualifications. Training these people in the technical field 

so that they are able to work in these projects reduces reliance on foreign labor. 
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8.5 Relationship between the problems facing small projects in Kuwait 

and the intention to continue the project 

 

Fourth hypothesis was: 

 

“There is no significant relationship between the problems facing small projects in 

Kuwait and the intention to continue the project”. 

 

To test this hypothesis we can use the correlation and regression models as follows: 

 

Correlation coefficients: 

To test this hypothesis we use Spearman’s coefficient correlation to measure the 

relationship between the mean views of the sample about the intention to continue the 

project (independent variables) and the mean views of the sample on the success factors 

of these projects (dependent variable). Table 8.3 shows the results. It is clear from the 

table that there is a weak inverse correlation between the overall mean funding 

problems and continuity of the project as the value of the correlation coefficient is  

-0.193 and it is significant at the 5% level. The correlation between marketing problems 

and of continuity of the project is -0.018 which shows a very weak inverse correlation 

between the two variables and it is not significant at the 5% level. The correlation 

between administrative and organizational problems and continuity of the project is -

0.205 which shows a a weak inverse correlation between the two variables and is 

significant at the 5% level. The correlation between legislative problems and the 
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continuity of project is -0.078 which shows a very weak inverse correlation between the 

two variables and is significant at the 5% level. 

 

The table shows the mean correlations between problem groups and continuity 

of the project, the correlation between the intention to continue the project and the weak 

profitability of small projects as a component of financial problems is -0. 476 showing a 

moderate inverse association between these variables, significant at the 1% level. The 

value of  the correlation coefficient between the intention to continue the project and the 

non-availability of a proper plan for projects as a component of organizational and 

administrative problems is -0. 464. Thus a moderate inverse correlation relationship 

exists between the two variables and it is significant at the 1% level. The main problems 

can be arranged by degree of impact on continuity of small projects in Kuwait as 

follows: 

 
Organizational and administrative problems       

 Non-availability ofa  proper plan for projects.   

 Lack of efficient trained human resources in managing the project    

 Absence of a trained  work-force 

 Neglecting to prepare estimated balances for project works for the coming 

period 

 

Financial problems 

 The weak profitability of small projects  

 The high interest rate on loansadvanced to small projects 
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 The poor credit rating of small projects that limit their ability to take more loans  

  

Legislative problems 

 Lack of clear rules to control small project activities 

 Vagueness of executive schedules of rules for the control of small projects 

 

Marketing problems 

 Small projects’ concentration on a limited combination of products, not subject 

to development.  

 Competition from large numbers of small firms competing in the same markets 

 

Table 8.3 Correlation coefficients among the problems facing small projects in Kuwait 
and the intention to continue the project                 

Problems
Correlation 
coefficients 

First: Financial problems -0.193* 
Difficult terms in financing the project  0.194* 
I don’t know where to obtain the finance for my project 0.153** 
Financing sometimes depends on the savings of the owner  -0.059 
The onerous guarantees required to obtain a loan  0.148** 
Refusal of some banks and some financial institutions to adapt their usual practices to the 
needs of small businesses  

0.037 

Difficult terms from the government to finance the project due to the small size of the 
project  

0.132 

Not depending on a correct financial analysis before starting the project  0.032 
Delay in receiving funds from creditors -0.199* 
Difficulties in forecasting cash flows -0.172** 
The weak profitability of small projects  -0.476* 
Lack of clear and or accurate financial reports that can be depended to evaluate the 
financial state of the project 

-0.281* 

The high interest rates on loans that are given to small projects -0.400* 
The weak credit ratings of small projects that limit their ability to obtain more -0.206* 
Religious restrictions on certain forms of debt financing -0.076 
Lack of access to the funding required for the future expansion of the project  -0.124 
Lack of a financial system and a lack of experience in the financial analysis required to 
evaluate the project 

-0.094 

Feasible schedule for repaying the principle and making interest payments on the loans -0.165** 
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Banks refusal to advance loans to small projects because of the high risk  -0.183** 

Second: Marketing problems -0.018 
Difficulty of marketing small projects products 0.032 
Low quality of products of many small projects -0.117 
Difficulty of obtaining government contracts and tenders    -0.038 
Non-availability of proper studies concerning the needs and desires of customers   0.082 
Inability of projects to vary its products    0.030 
Absence of objective principles when pricing small project products     -0.002 
Lack of proper distribution system for project products -0.084 
Increase of domestic and foreign competition for project products 0.143 
Lack of marketing skills of small project owners 0.140 
Lack of country contribution in organizing exhibitions for selling small project products  -0.108 
Non-availability of designated governmental parties to provide marketing consultation for 
small projects.   -0.049 

Small projects’ concentration on one combination of products and never subject to 
development 

0.151** 

Inadequate support for small businesses by co-operative societies in displaying 
their products 

-0.040 

Small of the size of the Kuwaiti domenstic market -0.067 
Competition from large numbers of small firms competing in the same market    0.150** 
Lack of enthusiasm for small project products   0.008 
Third: Organizational and administrative problems:      -0.205* 
Lack of necessary practical experience of project owner  0.141 
Lack of administrative skills of small projects’ executives.  -0.213* 
Non-availability of proper plan for projects    -0.464* 
Lack of efficient trained human resources in managing the project    -0.411* 
Lack of experience of project owner in preparing proper feasibility studies   -0.037 
High cost of commodities and services 0.098 
Lack of adeqautely trained work-force -0.247* 
Rashness in decision taking without prior study 0.106 
Conflict between project owners and project management  0.074 
Neglect of preparation of estimated balances for project works for the coming 
period   

-0.239* 

Difficulty of determining accountabilitty for negligence 0.099 
Lack of training programs which can help workers to develop their administrative 
skills 

-0.118 

Over-dependence on foreign labor  -0.128 
Fourth: Legislative problems -0.078 
Plurality of project phases before obtaining a license to practice business.  0.057 
Lack of legislative incentives to expand and grow small projects   -0.095 
Inconsistency of bank credit rules   -0.095 
Lack of clear rules to control small project activities  0.207* 
Difficulty of obtaining industrial land to establish a small project  0.013 
The country does not submit some facilities to small projects such as: land, 
buildings, and machinery at low prices  

0.073 

Vagueness of executive schedules of rules for controlling the activities of small -0.146** 
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projects 
Plurality of parties that support, regulate and finance small projects  0.018 
Lack of support and protection from dumping in the market 0.027 
Lack of a governmental party which can help in solving problems with timely 
intervention during financial crises and in case of project hindering 

0.054 

*Correlation is significant at the level 0.01.
**Correlation is significant at the level 0.05. 
 
Regression models:  
 
         Table 8.4 represents a step-wise regression model of the variable (the intention 

to of continuie project x1.8) and the independent variable (problems facing small projects 

in Kuwait), and a gradual decline identifies the major independent variables that affect 

the dependent variable. The results identify the major independent variables that affect 

the dependent variable.  

 

It is clear from the model that financial problems are significant as the F value is 

6.438 and is significant at the 1% level. The t-statistic p-values show significance at the 

1% level. The slope coefficients indicate that the most important financial problems 

affecting the intention to continue the project are: 

 

 Banks refusal to give loans to small projects because of the high risk  

 The poor credit ratings of small projects that limit their ability to obtain loan 

financing  

 

The determination coefficient is 0.065, which means that these problems explain 

6.5% of the variance in  the dependent variable. 
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Table 8.4 Step-wise regression models  

 
R2 

F 
(P-value) 

Variables 
Independent 

Variable 
P-value t Β     

.000 9.296 2.242 Constant 
.065 

6.438 
(0.002) 

x3.1.18 
x3.1.13 

 

Finncial 
problems 

.009 -2.656 -.131 X3.1.18     

.009 -2.624 -.119 X3.1.13     

.000 7.227 2.168 Constant 
0.035 

6.668 
(0.011) 

x3.2.11 
 

Marketing 
problems 

.011 -2.582 -.260 X3.2.11       

.000 4.273 3.099 Constant 
0.029 

5.477 
(0.020) 

x3.3.3 
 

Organizational 
and 

administrative 
problems  

.020 -2.340 -.350 X3.3.3       

.001 3.272 .842 
Constant 

0.026 
5.028 

(0.026) 
x3.4.10 

 
Legislative 
problems  

.026 2.242 .145 X3.4.10       

 

Markting problems are also significant as the F value is 6.668 and it is 

significant at the 5% level. The t test and p-values show that the results are significant at 

the 5% level, and the slope coefficients show that the most important marketing 

problems affecting the intention to of continue the project is: 

 

 Non-availability of designated governmental parties to provide marketing 

consultation for small projects

 

The determination coefficient is 0.035, which means that this problem explains 

3.5% of the variance in the dependent variable. 
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Organizational and administrative problems are significant as the F value is 

5.477 and is significant at the 5% level. The t-statistic and p-values show significance at 

the 5% level. The most important organizational and administrative problem affecting 

the intention to continue the project is: 

 

 Non-availability of a proper plan for projects 

 

The determination coefficient is 0.029, which means that this problem explains 

2.9% of the varriance in the dependent variable. 

 

Legislative problems are significant as F value is 5.028 and it is significant at the 

1% level. Significant regression results show through the t-test and the p-value, with 

significance at the 5% level. The slope coefficents show that the most important 

legislative problem affecting the intention to continue the project is: 

 

Lack of governmental party which can help in solving problems with timely 

intervention in financial cirises and in case of hindrance to the project. The 

determination coefficient is 0.026, which means that this problem explains 2.6% of  

variance in the dependent variable. 

 

From the foregoing, we reject the fourth hypothesis and accept the alternative 

hypothesis:  

'There is a significant relationship between the problems facing small projects in 

Kuwait and the intention to continue the project' 
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8.6 Relationship between the success factors of small business in 

Kuwait and the level of profits earned 

The fifth hypothesis was: 

“There is no significant relationship between the success factors of small business 

in Kuwait and the level of profits earned”. 

 

To test this hypothesis we can use correlation and regression models as follows: 

 

 Correlation coefficients: 

To test this hypothesis we use Spearman’s coefficient correlation to measure the 

relationship between the mean scores of the sample for the success factors of small 

projects in Kuwait (independent variables) and the means of the sample for the level of 

profits earned (dependent variable). Table 8.5 shows the results. 

 

The highest correlation is for providing some facilities to small project owners, 

for example: reducing project land prices and reducing the customs duties on project 

imports such as machinery and equipment, 0.223 showing a weak direct correlation 

relationship between the two variables, which is significant at the 1% level. We can 

arrange the most important factors for success of projects by relevance to the level of 

profits earned as follows: 

 

 Submitting some facilities to small project owners, for example: reducing 

project land prices and reducing the customs on project imports such as 

machines and equipment     
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 Financial support for the  development and research activities of small projects.  

 Increasing the interest in training labor on small projects 

 The necessity of separation between ownder ship and management 

 Providing machines based on rental purchase with feasible conditions 

 Providing help for small projects to distribute their products locally or 

internationally 

 Government intervention to save the project in case of hinderance or financial 

crisis 

 

            Most correlations are positive, indicating that the increase of those factors is 

expected to increase the level of profit achieved in small projects in Kuwait.  

      

            The table shows negative correlation coefficients in some cases between success 

factors for small projects and the level of profits, and this may be due to the process of 

accounting and marketing. For example, the negative correlation of the factor 

“government gives the project owner leave without payment at the beginning of the 

project” can make the project bear at the beginning the costs of increasing the salary of 

the project owner to cover the cost of living, so that the project profits will decrease. 

Similarly, and workers setting up the apparatus to follow-up the collection of debts from 

customers, and setting up a marketing information system to reflect the changing needs 

of the market also represent increased costs of the project at its inception, thus reducing 

profits, though subsequently increasing profits at the stage of  maturity and prosperity.
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Table 8.5 Correlation coefficients among the problems facing small projects in Kuwait  
                 and the level of profits earned 

Factors
level of 
profits 

Encouraging private and governmental financial institutions to provide finance for 
small projects with feasible conditions 

0.131 

Government intervention to save the project in case of hindering or financial crisis  0.201* 
Providing consusltation on financial feasibility studies to establish a small project  0.044 
Government support for project owner through the National Employees Support project 0.007 
The Government gives the project owner leave without payment at the beginning of the 
project  

-0.010 

Providing some facilities to small project owners, for example: reducing project land 
prices and reducing the customs on project imports such as machines and equipment     

0.223* 

Lessening the required guarantees to obtain finance for small projects, stipulating that 
the project will be the guarantee to pay this loan   

0.145** 

Developing positive attitudes for those in charge of institutions in the private and 
public sectors about the role of small projects in developing the national economy     

0.171** 

Stressing the importance of small projects and their role in society’s development  0.188* 
Setting up apparatus to follow-up the collection of debts from customers  -0.068 
Setting up a marketing information system which can reflect the changing needs of the 
market  

-0.062 

Improving the prestige of small businesses in society 0.185** 
Financial support for the development and research activities of small projects 0.209* 
Appointment of a designated manager in managing small projects  -0.138 
Designing a clear organizational framework showing the relationships of power and 
liability with project 

0.158** 

Developing the administrative skills for those in charge of managing the project 0.001 
Increasing the interest in training labor on small projects 0.209* 
Simplifying licensing and registration procedures for small projects. 0.094 
Providing legislative and material incentives for expansion and growth  of small 
projects. 

0.188** 

Setting up a clear plan for small projects. -0.181** 
The necessity of separation between ownership and project management -0.209* 
Support development activities and technology modernization for small projects 0.188** 
Providing consultation for protection from bankruptcy of concerned parties 0.086 
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Table 8.5 (continue )

Factors
level of 
profits

Applying improvement quality systems to support the competitive position for small project 
products   

-0.005 

Relating small projects with specialized research centers and universities to solve their problems  0.086 
Determining a balanced geographical distribution for the locations of small projects  0.181** 
Providing help for small projects to distribute the products locally or internationally 0.205* 
Issuance of periodical books reciting the success stories of some projects and reasons for failure 
of some projects 

0.055 

Encouraging governmental parties to purchase the products of small projects  -0.169** 
Providing machines based on rental purchase with feasible conditions. 0.209* 
Providing protection from competition from imported products 0.114 
Increasing the interest in holding training programs provided by project concerned parties   -0.090 
Setting up designated staff to provide support and consultation needed by small projects    -0.078 
Establishing small project incubators in several areas like the El- shewakh incubators  -0.001 

*Correlation is significant at the level 0.01.

**Correlation is significant at the level 0.05. 
 

 
Regression models: 
 
 

Table 8.6 represents step-wise regression models of variables (the level of 

profits achieved x2.17) on the independent variables (success factors of  small projects in 

Kuwait), and a gradual decline identifies the major independent variables that affect the 

dependent variable. 

 

Table 8.6 Step-wise regression models  

 
R2 

F 
(P-value) 

Variables 
Independent 

Variable P-value T Β  

.011 -2.559 -2.662 Constant 

0.119 
6.134 

(0.000) 

x5.6 
x5.15 
x5.3 

X5.16 

Factors that 
help in the 
success of 

small projects 

.000 4.443 .597 x5.6 

.027 2.225 .366 x5.15 

.011 2.583 .181 x5.3 

.036 2.111 .235 x5.16 

 

The regression of the level of profits achieved x2.17 on success factors of  small 

projects in Kuwait has the F value 6.134 and it is significant at the 1% level, as the  
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value of (Sig= 0.000) is less than 1%. The t-test and  p-value shows significance at the 

level 1% The most important success factors of small projects which affect the level of 

profits achieved in small projects in Kuwait are: 

 providing some facilities to small project owners, for example: reducing project 

land prices and reducing the customs on project imports such as machines and 

equipments    

 Designing a clear organizational frame showing the relationships of power and 

liability within the project 

 Providing technical consultation on financial feasibility studies to establish a 

small project 

 Developing the administrative skills of those in charge of managing the project 

     

  The determination coefficient is 0.119, which means that those factors explain 

11.9% of the changes that occur in the dependent variable. 

      From the foregoing, we reject the fifth hypothesis and accept the alternative 

hypothesis:  

 

'There is a significant relationship between the success factors of small business in 

Kuwait and the level of profits earned' 
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8.7 Relationship  between the level of profits earned and the intention 

to continuie the project 

 

The sixth hypothesis was: 

'There is no significant relationship  between the level of profits earned and the 

intention to continuie the project' 

 

To test this hypothesis we can use correlation and regression models as follows: 

 

Correlation coefficients: 

To test this hypothesis we use Spearman’s coefficient correlation to measure the 

relationship between the mean scores of the sample on the level of profits earned in 

small projects in Kuwait (independent variables) and the mean scores on the intention to 

continue (dependent variable). Table 8.7 shows the correlation coefficients between  the  

level of profits earned and the extent of project continuing. The value of the correlation 

coefficient is 0.269 as there is a weak direct correlation between two variables, and it is 

a significant the level of 1%. 

Table 8.7 Correlation coefficients among the level of profits earned and the                  

intention to continue the project  

x1.8x2.17

1.000x2.17

1.000.269*x1.8

                          *Correlation is significant at the level 0.01.  
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Regresion models 
 
 

Table 8.8 represents a simple regression model of the independent variable (the 

intention to of continue the project) on the dependent variable (the level of profit 

achieved x2.17). 

 
Table 8.8 Simple regression models  

 
R2 

F 
(P-value) 

Variable 

P-value t β    

.000 4.728 .750 Constant 
0.077 

15.348 
(0.000) 

x2.17 

.000 3.918 .311 x2.17   
  
  

The model shows the level of profit achieved is significant as  

the F value is 15.348 and it is significant at the 1% level. A significant regression show 

sthrough the t-test and the p-value, as it is significant at the level of 1%, and for fixed 

slope and reduce correlation. The determination coefficient is 0.077, which means that 

profit explains 7.7% of the variance in intention to continue. 

 

The intention to continue in the project may be due to the desire of the owner for 

self-employment without working in the government, which increases the likelihood of 

continuity regardless of the level of profits over a period of time in the life of the 

project. The main motivations behind working in a small project are: 

 

 Desire to work freely in private sector away from the government work 

 To make use of technical skills in this field 
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      From the foregoing, we reject the sixth hypothesis and accept the alternative 

hypothesis:  

 

'There is a significant relationship between  the level of profits earned and the 

intention to continuie the project' 

 

8.8 Differences between the views of relevant categories of study about 

the problems facing small projects in Kuwait according to type of 

sector 

 

The seventh hypothesis was: 

'There are no differences between the views of relevant categories of study about 

the problems facing small projects in Kuwait according to type of sector 

 

Table 8.9 shows descriptive statistics for the problems facing small projects in 

Kuwait by sector (food, drinks and tobacco - wood industry and its products - textiles, 

clothing and leather industry - paper products, its printing and publishing - chemical 

products and oil derivatives -non-metallic mining and mineral products - basic 

manufactured products - other manufactured products). We can see from the table that 

the mean scores for the views of all sectors on organizational and administrative 

problems are close to 5.0, as lowest was 4.55 with a standard deviation of 0.28 for the 

wood industry and its products, and the largest mean was 4.81 with a standard deviation 
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of 0.11 for the non-metallic minerals products sector. The low standard deviation 

indicates the agreement between the views of each category. 

 

                      Table 8.9 Descriptive statistics of the problems facing small projects in Kuwait according to 
sector type  

Legislative 
problems 

Organizational 
and 

administrative 
problems 

Marketing 
problems 

Finncial 
problems

Std. De. Mean Std. De. Mean Std. De. Mean Std. De. Mean 

.49 4.07 .23 4.77 .31 3.43 .45 3.06 Food, drinks and tobacco  

.64 3.69 .22 4.79 .36 3.70 .42 3.23 
Textiles, clothing and leather 
industry  

.19 4.18 .28 4.55 .23 3.47 .44 3.07 
Wood industry and its products 
sector 

.33 4.23 .30 4.72 .29 3.37 .42 3.23 
Paper products, its printing and 
publishing  

.46 4.10 .23 4.72 .32 3.50 .32 3.02 
Chemical products and oil 
derivatives  

.56 4.09 .11 4.81 .36 3.45 .39 3.28 Non-metallic mining  

.43 3.36 .37 4.57 .17 4.02 .43 3.69 Basic manufactured products  

.36 3.21 .31 4.65 .11 4.02 .50 3.51 Other manufactured products  

76.890* 17.451** 73.046* 40.516* Chi-Square 
.000 .015 .000 .000 P-value 

  

    *     Significant at the level 0.01 .

**    Significant at the level 0.05 . 

 

We can see from the table the significance of all problems at the significance 

levels of 5%, and 1%. There are significant differencs between the views of the 

categories of study on the main problems facing small projects in Kuwait  depending on 

the type of sector. Thus, we reject the seventh hypothesis and accept the alternative 

hypothesis:  

'There are differences between the views of relevant categories of study about 

the problems facing small projects in Kuwait according to type of sector”. 
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8.9 Summary  

 This chapter aimed to examine the variables of the study to test the hypotheses. 

It was found that only project management and the level of profit have 

a relationship with the problems facing small projects in Kuwait. For the second 

hypothesis, it was found that there were significant differences between the views of 

relevant categories of study about the success factors of small projects in Kuwait. For 

the third hypothesis it was found that there was a significant relationship between the 

problems facing small projects in Kuwait and the success factors of those projects. 

These problems explain 75.8% of variance in the success factors. For at the fourth 

hypothesis there was a weak relationship between the problems facing small projects in 

Kuwait and the intention to continue the project. Those problems explain 2.6% of the 

variance in the dependent variable. The fifth hypothesis to examine the relationship 

between the the success factors and the level of profits earned. A significant relationship 

was found between the two variables, with the problems explaining 11.9% of the 

changes in the dependent variable. For the sixth hypothesis it was found that there was a 

significant relationship between  the level of profits earned and the intention to continue 

the project. Finally the seventh hypothesis found that there were differences in the 

views of relevant categories of study about the problems facing small projects in Kuwait 

according to type of sector. 
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CHAPTER NINE 
 

CONCLUSIONS AND RECOMMENDATION 
__________________________________________________ 

9.1 Introduction 

The objective of this chapter is to summarize the findings and discussion of this 

research in relation to the model employed in this study. Recommendations and areas 

for future research are also discussed.  

 

 9.2 Major Findings of the Study 

The major objective of the research was to identify the success factors of small 

businesses in Kuwait. The problems facing small business were identified as financing, 

marketing, administrative, and legal problems. Research hypotheses were formulated in 

relation to possibility of significant differences in perception between sample sub-

groups, significant relationships between the problems facing small businesses in 

Kuwait and their success factors, between the problems facing small businesses and 

continuation of these projects, and between success factors of small business and level 

of profits, and significant differences in perceptions of the problems facing small 

business by industry sector.  

 

Participants consisted of small business owners, managers of small businesses 

and representatives from supporting bodies. A questionnaire was devised to gather data. 

A response rate of 75.71% (N=187) was obtained for owners and managers of small 

businesses in the industrial sector in Kuwait, while from the supporting bodies, 36 
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responses were received from the 45 forms distributed, a response rate of 80%. The 

main findings in relation to the research questions and objectives are summarized in the 

following sub-sections. 

 

9.2.1 Demographic Variables  

9.2.1.1 Demographic characteristics of project management 

 The demographic profile of respondents representing project management 

showed that 62.57% of the samples were small business owners and 37.43% were 

specialized managers. Owners tended to be slightly older than managers, with the 

largest concentration in the category 40 years and older, while the majority of 

specialized managers were aged from 30 to less than 40 years. The results indicated that 

90.9% of the respondents were male. Approximately half the respondents in each group 

had a higher degree. However, a small proportion of owners (4.3%) had no 

qualification, whereas specialized managers all had academic qualifications.  

 

It was found that 40.6% of the sample  had less than five years of experience. 

The results also indicated that 36.8% of the owner sample were not commited to 

managing their projects. Desire to work freely in the private sector away from the 

government work was the reason given by 60.4% of the owner sample for establishing 

their own projects, while managers were more motivated by the opportunity to make 

use of  technical skills.   
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        The majority of respondents in both categories, 81.2% of the owner sample and 

77.1% of the specialized managers, affirmed their intention to continue managing the 

project. 

 

9.2.1.2 The features of projects 

An attempt was made to clarify which features of the projects managed were 

highly esteemed by the study sample. The results indicated that the majority of projects 

had been in the market for periods from 10 to less than 20 years, as reported by 51.3% 

of owners, and 75.7% of the specialized managers. More than two thirds of projects 

were reported to be the limited liability. Regarding project capital the largest group of 

owners, 36.8%, said that their project capital was more than K.D. 100,000 , while 

among specialized managers 41.4% said they managed projects with capital ranging 

from K.D. 5000 to 50,000.  

 

The majorty of projects emplyed from 20-40 workers (59% for owners and 

55.7% for managers). However, 7.7% of owners indicated that their number of workers 

was less 20. Regarding employed capacity, 52.1% of the owner sample said that their 

projects used from 60% to 80% of capacity, and suggested that the high cost of the 

production requirements was the main reason for projects having unused capacity. In 

contrast 61.4% of specialized managers’ sample said they managd projects that used  

more than 80% of project capacity. In their view, the shortage of human skills for the 

project was the main reason for projects having unused capacity. Around three quarters 

of the projects, 77.5% for owners and 74.3% for managers, targeted individuals as the 

final customer. Both owners, 59%, and managers, 51.4%, showed a preference for 
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personal sales as their main marketing techniques. Products were in more than two 

thirds of cases priced on a fixed pricing basis. 

 

According to just over half the sample 50.3% goods were produced on request. 

A similar proportion described the degree of automation used in the projects as half-

automatic. The major future anticipated was continuation of the same project, by 52.4% 

of the sample. Personal capital was the most important source of finance, 69.5%, in 

accordence with the known nature of small businesses. As for profit levels, the most 

frequently reported profit level was between K.D. 10000-20000, with 55.6% of the 

study sample. 

 

9.2.2 The institutions that support small business in Kuwait 

The most important institutions supporting small business, based on frequency 

of exposure among the research sample are Kuwait University with 76.5%, The General 

Association for Applied Learning and Training (Preparation Centre for Initiative to 

Establish Small Enterprise) with 65.2%, Commercial Banks and investment businesses 

in Kuwait with 64.7% , and the Public Authority for Industry with 64.2 %. 

 

9.2.3 Assistance provided by agencies for small business 

        The most important forms of assistance could be arranged  in the following order;  

training and  consultation with 69.44%, managerial consultations with 64.81%, and 

technical consultation and assistance with 63.89% . 

 

As for the types of financing assistances given by supporting bodies to owners 

of small business, finance for purchasing tools came first with 47.2%. The most 
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important requirement for obtaining financial assistancewas the project feasibility study, 

as reported by 30.6% of the sample.   

 

Technical assistance and consultation provided for small business were of 

various types: Consultation about quality control 56.48%, training on planning and 

supervising production 62.96%, consultation about technology that the small business 

could use  62.69%, and consultations about production schedules, 61.11%. With regard 

to the managerial assistance and consultation provided for small business owners, 

consultation about how to make an annual plan for the project and assistance with 

setting the project plan were perceived as the most important. 

 

9.2.4 The range of problems’ effects according to project stages 

 The effect of problems was investigated in relation to projects' stages of 

development. The responses to the questionnaire revealed that more than half the 

projects 50.8% were in the maturation stage, and only a small minority of 4.3% were in 

decline. Projects in most stages faced financing problems and 43.42% of respondents 

said that these problems had a strong impact.  

 

The existence of marketing problems was very clear among projects in the 

maturity stage, with 50.8% of respondents reporting such problems. 45.9% said these 

problems had moderate impact. As for managerial and organization problems, most 

projects were challenged by problems of this type, which were considered to have a 

strong impact by 42.4% of the sample. Most projects were also faced with legal 

problems and they were predominantly regarded as having moderate impact, this rating 

being given by 67.53% of respondents. 
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9.2.5 The results of hypothesis testing 

      9.2.5.1 Differences between the views of relevant categories of study about the       

                  problems facing small business. 

Significant differences were found in the views of the problems facing small 

business in Kuwait, between owner managers and specialized managers, and also based 

on demographic variables of the project management and features of projects. Based on 

the data collected from the owners and the specialized managers, it was concluded that 

the most important problems facing small businesses could be arranged as follows: 

Financial problems: 
 

 Low level of profit 

 Lack of clear, accurate financial reports that can be depended on to evaluate the 

financial status of the project 

 Delay in receiving funds from creditors 

 The high interest on loans that is given to small business 

 

Marketing problems: 
 

 Increase in domestic and foreign competition for project products 

 Lack of marketing skills among small project owners  

 Absence of objective principles when pricing small project products     

 Inability of projects to vary their products 

 

Organizational and administrative problems: 
       

 Lack of proper plan for projects 

 Shortage of efficient trained human resources for managing the project    

 Project owner's lack of necessary practical experience  



Recommendations 

 7 - 9 

 Rashness in decision taking without prior research 

 High cost of commodities and services costs because of  high rate of losses and 

shortage of trained labour 

 Difficulty of determining accountability for negligence 

 

Legislative problems 
 

 Plurality of parties that support, regulate and finance small business  

 Lack of provision to supply small businesses with facilities such as land, 

buildings, and machinery at low prices  

 Inconsistency of bank credit rules 

 

There were also significant differences in views on the success factors of small 

businesses in Kuwait, between owner's managers and specialized managers, and also 

between the people responsible for the project and supporting bodies. 

  

Based on the data collected from supporting bodies and project management, it 

was concluded that the most important success factors of small business could be 

arranged as follows: 

From the viewpoint of supporting bodies: 

 Periodic issue of books telling the success stories of some projects and reasons 

for failure of others 

 Linking small businesses with specialized research centers and universities to 

solve their problems 

 Simplifying licensing and registration procedures for small business  
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 Determining a balanced geographical distribution for the locations of small 

businesses   

 Arousing the interest in holding training programmes by projects concerned with 

projects 

 Establishing small project incubators in several areas such as the 

 El- shewakh incubators.  

 

From the viewpoint of owners and managers of projects: 
 

 Providing facilities to small project owners, for example reducing project land 

price and reducing the customs duties on project imports such as machinery and 

equipment     

 Increasing the interest in training labour in on small project work  

 Simplifying licensing and registration procedures for small businesses 

 Encouraging private and governmental financial institutions to provide the 

finance for small business on reasonable terms  

 Setting up a marketing information system which can reflect changes in the 

market 

 Stressing the importance of small projects and their role in national development  

 Relaxing the guarantees required to obtain finance for small businesses, 

stipulating that the project will be the guarantee for repayment of the loan  

 Appointment of a designated manager to manage the small business  

 

Problems facing small projects in Kuwait were seen to differ according to type 

of sector (food, drinks and tobacco; wood industry and its products;  textiles, clothing 

and leather; paper products, printing and publishing; chemical products and oil 
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derivatives; non-metallic mining and mineral products - basic manufactured products 

and other manufactured products). The views of all sectors on organizational and 

administrative problems were similar and close to  5.0 with lowest mean 4.55 with a 

standard deviation of 0.28 for the wood industry, and the largest mean 4.81 with a 

standard deviation of 0.11 for the non-metallic and minerals products sector. 

 

9.2.5.2 The relationship between the problems facing small business in Kuwait and   
            the success factors of those projects. 

 

The correlation coefficient between financial problems and success factors for 

small projects was -0.095, which shows that there is weak correlation between the two 

variables, while the correlation between marketing problems and success factors for 

small projects was -0.445 which shows a medium inverse a correlation between the two 

variables. A weak inverse correlation of -0.365 was found for administrative and 

organizational problems and a moderate correlation of 0.532 between legislative 

problems and success factors and all these correlations were significant. Regression 

models showed that the most important problems affecting the success factors of small 

businesses in Kuwait are: 

Financial problems: 

 Lack of a financial system and of experience in finance analysis to evaluate 

projects 

 Lack of clear or accurate financial reports that can be depended on evaluate the 

financial status of the project 

 Low profits of small businesses  

 Delay in receiving funds from the creditors  

 The high interest on loans given to small business 

 The difficulty of forecasting cash flow 



Recommendations 

 10 - 9 

 Not conducting a proper financial study before starting the project  

 Difficult terms from the government to finance projects due to the small size of 

projects 

 

These problems together explain 83.1% of variance in the critical success factors. 

 

Marketing problems: 

 Low quality of products in many small businesses 

 Inadequate support for small businesses by cooperative societies, by displaying 

their products 

 Small project owners’ lack of marketing skills  

 Lack of national exhibitions to promote small project products  

 Difficulty of obtaining government contracts  

 Absence of objective principles when pricing small project products     

 Lack of a proper distribution system for project products 

 

These problems together explain 78.9% of the variance in the critical success 

factors. 

 

Organizational and administrative problems:       

 Lessened experience of project owners in preparing proper feasibility studies 

 Lack of training programmes which can help workers to develop their 

administrative skills 

 Struggle between the owners for project control   

 Rashness in decision taking without previous research 
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 Project owners’ lack of necessary practical experience 

 Small business executives' lack of administrative skills  

        These problems explain 75.8% of the variance in the critical success factors. 

 

Legislative problems: 

 Plurality of project phases before obtaining a license to do business   

 Lack of provision for making facilities such as land, buildings, and machinery 

available to small businesses at low prices  

 Lack of legislative incentives to expand and grow the small businesses    

 

These problems explain 75.8% of the variance in the critical success factors 

 

9.2.5.3 The relationship between the problems facing small business in Kuwait  

            and the intention to continue the project. 

There is a weak inverse correlation -0.193 between the overall mean of 

financing problems and continuation of in the project and a weak inverse correlation of -

0.205 between administrative and organizational problems and continuation of small 

projects. Both were significant at the 5% level. From the regression models, the most 

important problems affecting continuation of small projects in Kuwait were found to be: 

 Financial problems 

 Banks' refusal to give loans to the small projects because of the high risk  

 The high rate of debt of small   projects, which weakens their ability to obtain 

further financing  

 

These problems explain 6.5% of variance in continuity. 
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 Marketing problems 

 Non-availability of designated governmental parties to provide marketing 

consultation for small projects 

      

These problems explain 3.5% of variance in continuity. 

 

Administrative problems 

 Non-availability of proper plan for projects 

 

   These problems explain 2.9% of variance in continuity. 

     

Legislative problems 

 Lack of a governmental party which can help in solving problems and intervene 

in times of crisis and in case of project hindering 

 

These problems explain 2.6% of variance in continuity. 

 

9.2.5.4 The relationship between the success factors of small business in Kuwait 

and the level of profits earned. 

Most correlation coefficients between the success factors of small projects in 

Kuwait and the level of profit earned were weak, The highest correlation was for 

provision of facilities to small project owners, for example, reducing project land price 

and reducing the customs duties on project imports such as machinery and equipment 

the correlation between this factor and the level of profit earned was 0.223, which is 

weak, but it is significant at the 1% level. 
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The success factors that most affect the level of profits earned in small projects in 

Kuwait are: 

 Provision of facilities to small project owners, for example, reducing project 

land price and reducing the customs duties on project imports such as machinery 

and equipment.     

 Designing a clear organizational framework that shows the relationships of 

power and liability within the project 

 Provision of technical consultancy about financial feasibility studies to establish 

a small project   

 Developing the administrative skills of those who are in charge of managing the 

project 

 

      These factors explain 11.9% of the variance in level of profits earned. 

 

9.2.5.5 The relationship between the levels of profits earned and project 

continuation. 

There is a weak direct correlation between the two variables at 0.269, significant 

at the 1% level. Level of profit explains 7.7% of the changes that in project 

continuation. Continuation the project may be due to the desire of the owner for 

self-employment rather than working for the government, which increases the 

likelihood of continuity regardless of the level of profit. Conditions can vary over the 

lifetime of the project, and changing conditions may increase profits to the desired level. 

However, the main motivations behind working in a small project are: 

 Desire to work freely in the private sector away from the government work 

 To make use of technical skills  
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9.3 Discussion 

The present research seeks to identify the problems facing small businesses, the 

success factors of these projects, the relation between the problems facing small projects 

and the continuity of these projects, and the relations between the success factors of 

these small projects and standards achieved. To test that, data gathering relied on two 

questionnaires; one forwarded to managers and proprietors of small businesses, the 

second forwarded to foundation officials supporting small businesses in Kuwait (these 

are 9 bodies assigned to provide support for small businesses). Each questionnaire 

contained a number of questions that sought to study and analyze small businesses in 

the state of Kuwait, in terms of general description of these projects’ demographic 

qualities and characteristics, and the most significant problems facing small businesses. 

  

The small business sector is characterized by a high rate of failure in most parts 

of the world, particularity during the early years of life for such projects. Kuwait is no 

exception in this regard, with small businesses there experiencing a number of problems 

requiring the implementation of techniques to overcome the hurdles facing these 

projects, ensure sustainability and success.  

  

It is natural to assume that such relationships would be significant, but results of 

the present research showed otherwise, indicating only a weak relationship between the 

problems posed to these projects and their continuity, with the value standing at 2.6% 

accounting for variations affecting the dependent variable (i.e. continuity of small 

businesses in Kuwait). In regard to problems facing small businesses, the funding issue 

turned out to be the major barrier, accounting for 83% of variations taking place in the 

dependent variable (success factors of small businesses in the state of Kuwait).  
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Due to the fact that Kuwait is one of the richest states with vast resources 

available, the Kuwait government has been able to set up a small business fund to 

finance small projects (about 224 million sterling pounds). In 1996 the sate of Kuwait 

established a corporation to run this fund named the Kuwaiti corporation for the 

development of small businesses. However, this corporation did not perform the 

assigned tasks properly. Moutalik al saanei, Board Chairman of the corporation, on the 

side lines of a meeting, by the ordinary general assembly, in May 2009, said that the 

corporation continued to perform its new activities in 2008 at a reasonable rate, 

compared to years when the corporation's activity came to a relative halt. He added that 

the corporation contributed during 2008 to the establishment of 12 projects, that is, 1.2 

million Kuwaiti dinars. The corporation's share was 200,000 Kuwaiti dinars. In 

addition, during 2008 the corporation extinguished the carry forward losses of past 

years (Al Anbaa news paper 2009). Moreover, the Kuwaiti government has also 

established a portfolio for funding small businesses. In 1998 with the Kuwaiti Industrial 

Bank taking charge (the Bank was founded in 1973); the Capital of the portfolio is 

estimated at 50 million Kuwaiti dinars (about 112 million sterling pounds) for funding 

small businesses. However, small businesses still suffer from the lack of needed funds 

that negatively affect the success chances of these projects. Funding problems are not 

confined to the availability of liquidity needed, as the latter is provided by the monetary 

funds established for that purpose by the Kuwaiti government. Based on the study 

results, a major stumbling block in terms of funding is the tough conditions attached to 

the provision of funds to small businesses, the poor marrying attained from such 

projects, besides the absence of effective financial controls, lack of financial analysis 

experience, and adequate evaluation of project feasibility.  
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Furthermore, the study results show there is no reliance on actual feasibility 

studies prior to launching these projects; small businesses meanwhile suffer from 

marketing difficulties in local and foreign marketplaces. On the domestic level, there is 

a lack of marketing experience, in terms of use of scientific marketing techniques, 

insufficient private exhibitions, and failed projections of market conditions  

(Lutfi, 1991). 

  

One the foreign level, local industries experience difficulties in marketing on the 

foreign markets due to their poor competitiveness, lack of proper advertising and 

publicity to promote products of such industries abroad, besides low quality and high 

prices (Abd Al Motaleb, 1984). The present study identified major marketing problems 

affecting success of small businesses in Kuwait, some of which are: poor quality of 

products by these projects, and lack of support provided by societies cooperatives to 

small businesses, with no outlets for the display of products available, since societies 

cooperatives are considered a principal outlet for food stuffs and consumer goods, and 

making up 70% of the Kuwaiti market place. Moreover, other problems include lack of 

marketing skills required for small project personnel, and poor contribution provided by 

the state of Kuwait in the area of organizing exhibitions for the sale of small business 

products. Finally, a lack of distribution outlets for the products of small projects is a 

problem, and accounts for 79% of variations taking place in the dependent variable 

(success factors for the small businesses in Kuwait) 

  

In regard to the most significant managerial and administrative problems 

negatively impacting the success factors of small businesses in Kuwait, these include: 

lack of training programs that help staff develop their managerial skills, lack of the 
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experience required for owners of such projects, particularly when it comes to the 

preparation of proper feasibility studies, the conflict among small business owners for 

running activities, and lack of managerial skills needed for those who carry out such 

projects. These managerial problems account for 75.8% of variations taking place in the 

success factors affecting small businesses in Kuwait.  

  

Regarding the legislative problems affecting the success factors of small 

businesses in Kuwait, these include the multiple steps and authorization bodies for the 

issue of licenses for such activities, lack of facilities provided by the state, such as loans 

buildings, or tools at affordable prices, and insufficient statutory incentives for the 

expansion and growth of small businesses. These legislative problems account for 

78.2% of variations taking place in the dependent variable (success factors of small 

businesses in Kuwait).  

  

The present study has also identified a very important variable in small 

businesses, (i.e.) level of profits earned, where the effect of the success factors of these 

projects on the level of profits earned was measured. Though it was expected for these 

factors to be important in making profits, the study results showed otherwise as the 

success factors accounted for only 11.9% of variations taking place on the level of 

profits earned. The most important success factors have turned out to be, provision 

incentives to small business owners, design of an appropriate organizational structure 

manifesting power relations and responsibility for the project, and provision of technical 

consultation on feasibility studies required for the creation of small businesses. 
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Final, after reviewing results and problems facing small projects along with the 

impact on success factors affecting these projects, it can be said that more research is 

needed in the area of developing small businesses and meeting their goals, to forge the 

radical solutions needed to overcome the problems cited by the present research  

 (funding, marketing, administrative, and legislative). However these tasks are 

challenging and call for further examination of other aspects that may impact on the 

success of these projects, such as the economic, social, and technological barriers posed 

to the effective implementation of these activities.               
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9.4 Recommendations 
 

The most important recommendations are presented in the following: 

 
   9.4.1 Financial Recommendations 

 
 Small projects should be given help in getting funds for the project from funding 

institutions, channels and banks in Kuwait with lower interest rates. 

 The government should guarantee small projects' debts to cover the risk if they 

cannot pay. 

 

9.4. 2 Marketing Recommendations  

 To improve small project managers' skills in marketing, including promotion, 

product distribution and pricing. 

 There is a need for provision of facilities related to the importing process, by 

supporting these small projects to participate in national exhibitions, and also 

providing other facilities such as shipping and insurance which will help to 

reduce domestic and foreign competition for the small projects' products. 

 

9.4. 3 Administrative recommendations 

 There is a need for specialized training courses in the small projects field to help 

in conducting economic feasibility studies for small projects. 

 The skills of people supervising small projects can be improved by participating 

in special training courses, for example on decision making, handling conflict, 

designing the organization structure and clarifying lines of authority and 

responsibility. 
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9.4. 4 Legislative Recommendations 

 Clear legislation governing small projects’ activity is needed. 

 A single body should be established for supporting, funding and licensing small 

project activity, helping to solve the problems they face promptly, and 

completing all the paper work related to small projects in one place. 

 Customs duty advantages should be given to imports for the production 

processes of small projects, such as a material, machinery and packaging 

materials. 

 

 

9.5 Suggestions for Future Research 

Many areas have been explored in this research, on which future studies could 

build in order to expand the existing knowledge. The trend of the future research is 

envisaged to be as follows:-  

1. Study the financing problems of small and medium enterprises in Kuwait. 

2. Study the international experience of SMEs and their success factors. 

3. Carry out a study to determine the effect of cultural and social variables on 

SBs. 

4. Study the role of business incubators in the development of SMEs. 

5. Study small businesses in fields other than industry, the focus of the present 

study, for example, the commercial and services small businesses.         
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9.6 Limitations of the Study  

Every research has limitations and this research is no exception. These 

limitations are as follows:  

1. The population was limited to the owners and managers of small 

industrial projects, and officials of supporting bodies in Kuwait. 

2. The word “owners” as used in this study means the owners of SBs who 

manage their projects by themselves, while the term 

 “specialized manager” means people who manage the SBs. 

3. This study identified the most important problems (Financial, Marketing, 

Administrative, and Legislative) which face SBs, and their effect on the 

success factors. 

4. The study used existing questionnaires to collect data about the 

demographic variables of SB owners and managers, and the features of 

these projects, as well as to determine the most important problems 

 (Financial, Marketing, Administrative, and Legislative) which affect the 

SBs' success factors.        
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APPENDIX B: QUESTIONNAIRE FOR SUPPORTING BODIES  

The Financing and Success Factors of  

Small Business in Kuwait 

 

Dear Sir / Madam, 

It is a well known fact that small projects are one of the main pillars up on which the 

economic structure of any given country is built. Out of this prospective, all nations care 

about this projects in order to push the production weal further were a head.  

Theses questions between your hands are only questionnaire aimed at serving a 

scientific research rounded the study of the most important problems that face the small 

projects and also the most important elements that can grant success to these projects by 

playing an effective role in achieving the economic and sociable developmental goals.  

Kindly, read carefully all parts of the questionnaire and answer all its items bearing in 

mind. That all the information in the questionnaire is for the sake of the scientific research 

why and it will be highly confidential. We thank you in advance for your response.  

                                             

                                   Please accept my sincere regards. 

        

     Researcher 

     Abdullah al –Hajeri  
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Name of the organization: 
 
-What are the types of support given to small projects owners? (put a mark in front of the 
sentence that suit your actual activities). 

 

 
Never 
given  

 
Moderately 

given  

 
Greatly 
given 

 
 

Elements 
 

    1. Financing aids 
2. License aids 
3. Financial and accounting consultation 
4. Marketing consultations and aids  
5. Technical consultations and aids 
6. Managerial consultations and aids 
7. Legal aids and consultations 
8. Training and  consultations 
9. Aids in feasibility study 

 

 
 

-Please mention if there are any other types of support given to small projects owners? 
 

-If your organization gives support to small projects owners, what are the types of this 
support? 

 Cash                                         (    ) 
 Tools Perching Fund               (     ) 
 Funding project's location       (     ) 
 Banking                                   (     ) 

-What are the requirements needed to obtain financing aids? 
 Ocular grantees                       (     ) 
 Check and Bills                       (     ) 
 Project's Feasibility study       (     ) 
 Personal guarantee                  (     ) 
 Other person guarantee           (     ) 
 No grantee                               (     ) 
 Other                                       (     ) 
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-What is the rate on the loan given to small projects owners? 
    (      ) annually. 
-Is there a grace period? 

 
Yes (      )                         Range   ………………..                          No (      ) 
 
-What is the maximum period to pay the loan? 

 
(    ) years.    

 
-What is the most common way of paying the loan? 
    

 Monthly              (     ) 
 Quarterly             (     ) 
 Half yearly          (     ) 
 Yearly                  (     )  
 Other                    (     ) 

 
-How often the following aids and marketing consultations are provided for small projects 
owners? (Related to the supporting organization). 

 
Never 
given  

 
Moderately 

given  

 
Greatly given 

 
 

Elements 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

  

 
 
 
 
 
 
 
 
 
 

1. Aiding small project owner to make 
market researches  

2. Training on the right way to plan 
marking activities  

3. Planning local fairs and invite them  
4. Planning foreign fairs and invite them  
5. Training them on pricing their product  
6. Training on promoting their products  
7. Facilating the acquiring of data needed 

for market researches 
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-How often the following technical aids and consultations provided for small projects 
owners? 

 
Never 
given  

 
Moderately 

given  

 
Greatly given 

 
 

Elements 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

  

 
 
 
 
 
 
 
 
 
 

1. Providing technical training 
programmes with small fees  

2. Consultations about the most suitable 
tools  

3. Training on planning and supervising 
production  

4. Consultations on production scheduling  
5. Consultations on best technology for 

small project to use  
6. Consultations on quality control  
7. Providing maintenance and spare parts 

 
-How often the following managerial aids and consultations provided for small projects 
owners? 

  
Never 
given  

 
Moderately 

given  

 
Greatly given 

 
 

Elements 
 
 

    
 
 
 
 
 
 
 
 
 

1. Aides on setting project aims  
2. Consultations on planning annual plans  
3. Consultations on setting recruiting 

standards  
4. Aids in setting rewards system  
5. Training on book keeping  
6. Training on evaluating project's 

performance  
7. Consultations on workers training 

programs 
8. Consultation on workers supervision 

programs 
9. Training on managing capital to ensure 

the repay of the loan 
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-Following are some problems that may face the small projects during its life stages. Please indicate how far do 
you approve that this problems effect on your project, by giving the problem takes number 5 if it is very effective 
and number 4 if it has an effect and number 3 if it is some how effect and number 2 if it has a small effect and 
number 1 if it has no effect.  

Not 
effected 

Weak 
effective 

Effective 
to some 
extent 

 

effective 
Very 

effective

 
 

     
First: financial problems: 
1) difficult terms in financing the project  

     
2) I don’t know where to take the finance to my project 

     
3) The finance is some times depend on the saving of its owner  

     4) The huge guaranties that is required to make a loan  

     
5) Refusal of some banks and some of the financial 
insinuations to change their usual branches to go a lone with 
the qualities of the small projects  

     
6) Difficult terms from the government to finance the project 
due to the small size of the project  

     
7)Not depending on a correct finance study research before 
starting the project  

     
8) The weak way to collect the account from the loaners in time  

     
9) The difficulty to forecast to cash flow 

     
10) The weak profit that small projects gain  

     
11) There are no direct or accurate financial Reports that can be 
depended to evaluate the financial state to the project 
 

     
12) The high interest on loans that is given to small projects 

     
13) The high rate of debit to the small   projects that weak its 
ability to take more loans  

     
14) There are some religious aspect to make  the loan  

     
15) There are no substituted money to face any future expand 
in the project  

     
16) There are no financial system and a lack of experience on 
the finance analyses to evaluate the project 

     
17) There are enough permission time before  collecting the 
loans settlements and the interests 
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18) Banks refuses to give loans to the small projects because of 
the high risk  

     19) Other to be mention 
     Second: Marketing problems:  

     1. Difficulty to marketing small projects products 

     
2- Low quality of products in many small projects.  

     
3- Difficulty of obtaining a government contracts and tenders.    

     
4- Non-availability of proper studies that concerning needs and 
desires of customers.    

     
5- Non-ability of projects to vary its products.     

     
6- Absence of objective principles when quoting small project 
products.     

     
7- Lacking of proper distribution system for project products. 

     
8- Increasing the interior & exterior competition for project 
products. 

     
9- Lacking of marketing skills of small project owners.  

     
10- Lacking of country contribution in organizing exhibitions 
for selling small project products.   

     
11- Non-availability of designated governmental parties to 
submit the marketing consultancies for small projects.   

     
12- non- sufficiency of co-operative societies support for small 
projects by finding show places for its products.  

     
13- Smallness of Kuwaiti market size to accept the products.        

     
14- Mention another:  
 

     
Third: organizational and administrative problems:       

     
1- Lacking of necessary practical experience of project owner.  

     
2- Lacking of administrative skills of small projects executives.   

     
3- Non-availability of proper plan for projects.    

     
4- Lacking of efficient trained human resources in managing 
the project.    



 7 - B 

     
5- Lessened experience of project owner in preparing proper 
feasibility studies.   

     
6- Absence of a trained  work-force 

     
7- Rashness in decision taking without previous studying 

     
8-. Struggle between the owners for project management 
possessors.   

     
10- Neglecting of preparing estimated balances for project 
works about coming period.   

     
11- Entirely dependence on foreign labors in managing project.   

     
12- Mention another:  
 

     
Fourth: Legislative problems: 

     
1- Plurality of project phases before obtaining a license of 
practicing business.   

     
2- Lacking of legislative motives to expanse and grow the 
small projects.    

     
3- Instability of bank credit rules.   

     
4- Lacking of clear rule to control small projects activities.   

     
5- Difficulty of obtaining industrial area to establish a small 
project.  

     
6- The country does not submit some facilities to small projects 
such as: lands, buildings, and machines by low prices.  

     
7- Vagueness of executive schedules of rules that control works 
of small projects.  

     
8- Plurality of parties that support, regular and finance small 
projects.   

     
9- Lacking of support and protection from the Dumping in the 
market. 

     
10- Lacking of governmental party which can help in solving 
problems and interfering in the suitable time in crises and in 
case of project hindering 

     
11- Mention another:   
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Below, a group of factors that help in the success of small projects, please determine the effectiveness 
degree of each factor that help in the success of projects according to your point of view, it means that  
No. (5)  Very effective and No. (1)  not effective. 

 

Not 
effective

Weak 
effective 

Effective to 
some extent

 
effective 

Very 
effective

  
 

     
1- Encouraging private and governmental financial 
institutions to submit the finance for small projects with 
feasible conditions.  

     
2- Government interference to save the project in case 
of hindering or financial crisis.  

     
3- Submitting the technical consultancy about financial 
feasibility studies to establish a small project.   

     
4- The Government supports project owner through 
National employees supports project 

     
5- The Government gives the project owner a leave  
without payment at the beginning of the project  

     

6- Submitting some facilities to small project owners, 
for example: reducing project land price and reducing 
the customs on project imports such as machines and 
equipments.     

     
7- Lessening the required guarantees to obtain finance 
for small projects, stipulating that the project will be the 
guarantee to pay this loan.   

     

8- Developing the positive attitudes for those in charge 
for institutions in private and general sectors about the 
role of small projects in developing the national 
economy.      

     
9- Stressing the importance of small project and its role 
in society development  

     
10- Setting up an apparatus to follow-up the collection 
of revenues sales from customers.   

     
11- Setting up a marketing information system which 
can reflect the echo of market.  

     
12- Improvement the society looking to small business.  

     
13- Financial support for developing and research 
activities that concerning small projects.  

     
14- Appointment a designated manager in managing 
small projects.  

     
15- Designing a clear organizational frame shows the 
relationships of power and liability with project.  
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16- Developing the administrative skills for those who 
in charge for managing the project.  

     
17- Increasing the interesting in training labors on small 
project works.  

     
18- Simplifying license and registration procedures for 
small projects.  

     
19- Submitting some legislative and material motives to 
expansion and grow up the small projects.  

     
20- Setting up a clear plan for small projects.  

     
21- The necessity of separation between management 
and possession.   

     
22- Support developing activities and technology 
modernization for small projects.  

     
23- Submitting consultancies for protection from 
bankruptcy through concerned parties. 

     
24- Applying improvement quality systems to support 
the competitive position for small project products.   

     
25- Relating small projects with specialized research 
centers and universities to solve the problems.   

     
26- Determining a balanced geographical distribution 
for the locations of small projects.   

     
27- Submitting help for small projects to distribute the 
products locally or international.   

     
28- Issuance of periodical books reciting the success 
stories of some projects and failure reasons of some 
projects. 

     
29- Encouraging governmental parties to purchase the 
products of small projects.  

     
30- Providing machines based on rental purchase with 
feasible conditions.  

     
31- Providing protection from competitive imported 
products.  

     
32- Increasing the interesting in holding training 
programs submitted by project concerned parties.   

     
33- Setting up designated staff to submit supports and 
consultancies which are needed by small projects.    

     
34-Establishing small project incubators in several areas 
like El- shewakh incubators  

     
36- Mention another:  

 



1C- 
 

APPENDIX C: QUESTIONNAIRE FOR OWNERS AND MANAGERS  

The Financing and Success Factors of  

Small Business in Kuwait 

 

Dear Small Business Owner and Manager, 

It is a well known fact that small projects are one of the main pillars up on which the 

economic structure of any given country is built. Out of this prospective, all nations care 

about this projects in order to push the production weal further were a head.  

These questions between your hands are only questionnaire aimed at serving a 

scientific research rounded the study of the most important problems that face the small 

projects and also the most important elements that can grant success to these projects by 

playing an effective role in achieving the economic and sociable developmental goals.  

Kindly, read carefully all parts of the questionnaire and answer all its items bearing in 

mind. That all the information in the questionnaire is for the sake of the scientific research 

why and it will be highly confidential. We thank you in advance for your response.  

                                             

                                   Please accept my sincere regards. 

       

 Researcher 

        Abdullah al –Hajeri  
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1) Details for the manager of the project 

1- Do you run the project as?  

 Owner of the project  

 Specialized manager  

2- Age  

 Less than 20 

 From 20 less than 30  

 From 30 to less than 40 

 40 and more   

3- Gender  
 Male  
 Female  

4- Qualifications  

  Without qualification  

 High school  

 University degree 

 higher studies graduate  

5- Experience on running the project  

 Less than 5 years 

 From 5 to 10 years 

 From 10 to 15 years 

 From 15 and more  

6- Commitment to project management  

 Full fine commitment  

 Part time commitment  

 No commitment   
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7- What is the main purpose for establishing the project? (You can choice more    

     Than one) 

 Desire work freely on private sector away from the government work.  

 Fulfill the need for social prestige 

 Desire to pursue adventurous  

 To make use of my technical skills in this field 

 Inheriting the project from my father  

 Desire to obtain a rewarding financial out come  

 Others mention  

   8-For how long do you intend to run the project?  

 Of course I will continue  

 Often I will continue  

 I don’t know  

 Often I will not continue  

 Of course I will not continue  

 

2) Qualities of the project 

1) How long is the project in the markets now?     

                            Year                 Month  

2) What is the legal form  of the project  

 Individual project 

 Cooperation project  

 Small firm project  

 Limited liability  

 Joint venture  
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 More to mention  

3) How much is the project capital? 

 Less than 5000 

 From 5000 to 50000 

 From 50000 to 100000 

 From 100000 to 250000 

 More than 250000 

4) How many is the project manpower? 

 Less than 10 

 From 10 to 50 

 From 50 to 100 

 More than 100 

5) What is the percentage of used capacity in the project? (Approximately) 

                                     (        ) % 

6) Why is there an unused capacity in the project (if any)?  

 Shortage of human skills for the project  

 Unavailability of production requirements 

 The high cost of the production requirements 

 Low demand on the product of the project 

 Difficulty to open new markets 

 Other to be mentioned  

7) What is the ultimate consumption sectors you deal with 

 Individuals  

 Private sector companies  

 Foreign companies 
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 Government boards 

    Other to be mention  

8) which of the following techniques do you depend in distributing you products  

 Whole sale merchants  

 Retail merchant  

 Direct to the final customer 

 Exporting  

 Agents  

 Other to mention  

9) From the following method which one do you use to propagate to you products  

 Advertisement  

 Personal sales  

 Refresh your sales (gifts)  

 Other to be mention  

    10) How you can pricing the product? 

 Competitors price  

 Fixed price  

 The product cost  

 Other to be mention  

   11) What is the production system that is used in the project?  

 Production when request  

 Continuing production to the market  

 A mix of continuing production to some kinds and when request to other  
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12) What is the mechanism degree that is used in the project?  

 Manual  

 Automatic  

 Half automatic  

13) What is the direction of the project in future?  

 Amalgamation with another projects  

 Continue same project 

 Decrease business size  

 Expand  

 Dissolution the project 

 Change the type of business  

 Other to mention  

14) What is the main source of financing the project?  

 Personal capital only  

 Capital plus loans  

 Loans only  

 Capital and other sources (not loans)  

 Other sources 

15) What is the legal status to the project?  

 registered  

 not registered  
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Which of these organizations you deal with:  

 

serial constitutions  

1 Public Authority for Industry  
2 Kuwait company to develop small enterprises   

3 
Kuwait industrial Bank (portfolio for financing handcrafts 
and small enterprises)  

 

4 Kuwait Commerce and Industry chamber.  
5 Kuwait University  

6 
The General Association for Applied Learning and 
Training (Preparation center for inactive to establish small 
enterprise) 

 

7 Kuwait national council.  
8 Ministry of Commerce and Industry  

9 
Work force Restructuring program and national executive 
board. 

 

10 Commercial Banks and investment business in Kuwait.   

 

17) Please complete the following survey from the records not by memory  

Years   

2004 2003 2002 2001 2000 1999  

      Total workers  

      Total value of the assist  

      Value of sales estimated selling 
price  

      Cost of  sails  

      Administrative expenses  

      Interest  

      Net profit  
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3) Following are some problems that may face the small projects during its life 
stages. Please indicate how far do you approve that this problems effect on your 
project, by giving the problem takes number 5 if it is very effective and number 4 if it 
has an effect and number 3 if it is somehow effect and number 2 if it has a small 
effect and number 1 if it has no effect.  

Not 
effecti

ve 

Weak 
effecti

ve 

Effective 
to some 
extent 

 

effective Very 
effecti

ve 

  
 

 
 
 

1 

 
 
 

2 

 
 
 
3 

 
 
 
4 

 
 
 

5 

 
First: financial problems: 
 
 
1) difficult terms in financing the project  
 
 

1 2 3 4 5 
2) I don’t know where to take the 
finance to my project 
 

1 2 3 4 5 
3) The finance is sometimes depend on 
the saving of its owner  
 

1 2 3 4 5 
4) The huge guaranties that is required 
to make a loan  
 

1 2 3 4 5 

5) Refusal of some banks and some of 
the financial insinuations to change their 
usual branches to go alone with the 
qualities of the small projects  
 

1 2 3 4 5 

6) Difficult terms from the government 
to finance the project due to the small 
size of the project  
 

1 2 3 4 5 
7)Not depending on a correct finance 
study research before starting the project  
 

1 2 3 4 5 
8) The weak way to collect the account 
from the loaners in time  
 

1 2 3 4 5 
9) The difficulty to forecast to cash flow 
 

1 2 3 4 5 
10) The weak profit that small projects 
gain  
 

1 2 3 4 5 
11) There are no direct or accurate 
financial Reports that can be depended 
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to evaluate the financial state to the 
project 
 

1 2 3 4 5 
12) The high interest on loans that is 
given to small projects 
 

1 2 3 4 5 

13) The high rate of debit to the small   
projects that weak its ability to take 
more loans  
 

1 2 3 4 5 
14) There are some religion aspect to 
make  the loan  
 

1 2 3 4 5 
15) There are no substituted money to 
face any future expand in the project  
 

1 2 3 4 5 
17) There are no financial system and a 
lack of experience on the finance 
analyses to evaluate the project 

1 2 3 4 5 

18) There are enough permission time 
before  collecting the loans settlements 
and the interests 
 

1 2 3 4 5 
19) Banks refuses to give loans to the 
small projects because of the high risk  
 

     
20) Other to be mention 
 

    
 

 
Second: Marketing problems:  

1 2 3 4 5 
1. Difficulty to marketing small projects 
products 

1 2 3 4 5 
2- Lacking of marketing information 
which is available for small projects 
owners.  

1 2 3 4 5 
3- Low quality of products in many 
small projects.  

1 2 3 4 5 
4- Difficulty of obtaining a government 
contracts and tenders.     

1 2 3 4 5 
5- Non-availability of proper studies that 
concerning needs and desires of 
customers.    

1 2 3 4 5 
6- Non-ability of projects to vary its 
products.     
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1 2 3 4 5 
7- Absence of objective principles when 
quoting small project products.     

1 2 3 4 5 
8- Lacking of proper distribution system 
for project products. 

1 2 3 4 5 
9- Neglecting of the promotion of 
project products.   

1 2 3 4 5 
10- Increasing the interior & exterior 
competition for project products. 

1 2 3 4 5 
11- Lacking of marketing skills of small 
project owners.  

1 2 3 4 5 
12- Lacking of country contribution in 
organizing exhibitions for selling small 
project products.   

1 2 3 4 5 

13- Non-availability of designated 
governmental parties to submit the 
marketing consultancies for small 
projects.   

1 2 3 4 5 
14- Small projects concentration based 
on one combination of products and 
never subject to development.  

1 2 3 4 5 
15- non- sufficiency of co-operative 
societies support for small projects by 
finding show places for its products.  

1 2 3 4 5 
 
16- Smallness of Kuwaiti market size to 
accept the products.         

1 2 3 4 5 
17- Availability of bigger numbers of 
small firms working in similar field than 
market need.    

1 2 3 4 5 
18- Non enthusiastic interesting in small 
project products.   

     
19- Mention another:  
 

     
 
Third: organizational and 
administrative problems:       

1 2 3 4 5 
1- Lacking of necessary practical 
experience of project owner.  

1 2 3 4 5 
2- Lacking of administrative skills of 
small projects executives.   

1 2 3 4 5 
3- Non-availability of proper plan for 
projects.    

1 2 3 4 5 
4- Difficulty of separation between 
possession and management.  
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1 2 3 4 5 
5- Lacking of efficient trained human 
resources in managing the project.    

1 2 3 4 5 

6- Increasing the dependence upon hand 
work and decreasing the utilization of 
modern machines and developed 
productive methods.    

1 2 3 4 5 
7- Lessened experience of project owner 
in preparing proper feasibility studies.   

1 2 3 4 5 

8- Highness of commodities and 
submitted services costs because of 
losses highness and absence of trained 
labors.  

1 2 3 4 5 
9- Rashness in decision taking without 
previous studying.    

1 2 3 4 5 
10- Struggle between the owners for 
project management possessors.   

1 2 3 4 5 
11- Vagueness of power and liability 
inside the project.  

1 2 3 4 5 
12- Instability of organizational 
structure of project (if it is available).    

1 2 3 4 5 
13- Neglecting of preparing estimated 
balances for project works about coming 
period.   

1 2 3 4 5 
14- Difficulty of determining 
delinquency liability about fulfilling 
some tasks.    

1 2 3 4 5 
15- Lacking of training programs which 
can help labors to develop their 
administrative skills.  

1 2 3 4 5 
16- Entirely dependence on foreign 
labors in managing project.   

1 2 3 4 5 
17- Lacking of diversity and suitable 
numbers of qualified work force to work 
in the project.   

     
18- Mention another:  
 

     
Fourth: Legislative problems: 

1 2 3 4 5 
1- Plurality of project phases before 
obtaining a license of practicing 
business.   

1 2 3 4 5 
2- Lacking of legislative motives to 
expanse and grow the small projects.    
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1 2 3 4 5 
3- Instability of bank credit rules.   

1 2 3 4 5 
4- Lacking of clear rule to control small 
projects activities.   

1 2 3 4 5 
5- Difficulty of obtaining industrial area 
to establish a small project.  

1 2 3 4 5 
6- The country does not submit some 
facilities to small projects such as: lands, 
buildings, and machines by low prices.  

1 2 3 4 5 
7- Vagueness of executive schedules of 
rules that control works of small 
projects.  

1 2 3 4 5 
8- Inconsistency of some rules to make 
small projects.   

1 2 3 4 5 
9- Plurality of parties that support, 
regular and finance small projects.   

1 2 3 4 5 
10- Non-availability of granted customs 
advantages on project imports.    

1 2 3 4 5 
11- Lacking of support and protection 
from the Dumping in the market.  

1 2 3 4 5 

12- Lacking of governmental party 
which can help in solving problems and 
interfering in the suitable time in crises 
and in case of project hindering.  

     
13- Mention another:   
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- Determent the phase of your project now?                                                           
Beginning           Growing         Maturity           Declination 
 
- There are any financial problems faces your project in this phase? Yes   No 
 
- If your answer yes please determine the effectiveness degree of financial problems 

face your project in this phase? 
Very effective     Effective       Effective to some extent     Weak effect 
 
-There are any marketing problems faces your project in this phase? Yes No 
 
- If your answers yes please determine the effectiveness degree of marketing problems 

face your project in this phase? 
Very effective     Effective       Effective to some extent     Weak effect 
 
- There are any organizational and administrative problems face your project in this 
phase?   Yes     No 
 
- If your answer yes please determine the effectiveness degree of organizational and 

administrative problems face your project in this phase? 
Very effective     Effective       Effective to some extent     Weak effect 
 
-There are any legislative problems faces your project in this phase? Yes No 
 
- If your answers yes please determine the effectiveness degree of legislative problems 

face your project in this phase? 
Very effective     Effective       Effective to some extent     Weak effect 
-  What are three significant problems face your small project? 
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5)Below, a group of factors that help in the success of small projects, please 
determine the effectiveness degree of each factor that help in the success of projects 
according to your point of view, it means that  No. (5)  Very effective and No. (1) 
 not effective. 
 

Not 
effective 

Weak 
effective 

Effective 
to some 
extent 

 

effective Very 
effective 

  
 

1 2 3 4 5 
1- Encouraging private and governmental 
financial institutions to submit the finance for 
small projects with feasible conditions.  

1 2 3 4 5 
2- Submitting health insurance services for 
project labors.   

1 2 3 4 5 
3- Establishing a relationship between labors' 
syndicates and small project controllers.     

1 2 3 4 5 
4- Government interference to save the project 
in case of hindering or financial crisis.  

1 2 3 4 5 
5- Submitting the technical consultancy about 
financial feasibility studies to establish a small 
project.   

1 2 3 4 5 

6- Submitting some facilities to small project 
owners, for example: reducing project land price 
and reducing the customs on project imports 
such as machines and equipments.     

1 2 3 4 5 
7- Lessening the required guarantees to obtain 
finance for small projects, stipulating that the 
project will be the guarantee to pay this loan.   

1 2 3 4 5 

8- Developing the positive attitudes for those in 
charge for institutions in private and general 
sectors about the role of small projects in 
developing the national economy.      

1 2 3 4 5 
9- Setting up an apparatus to follow-up the 
collection of revenues sales from customers.   

1 2 3 4 5 
10- Designing a developed financial system 
enable project owner or manager to financial 
control and plan about project works.  

1 2 3 4 5 
11- Setting up a marketing information system 
which can reflect the echo of market.  

1 2 3 4 5 
12- Improvement the society looking to small 
business.  

1 2 3 4 5 
13- Financial support for developing and 
research activities that concerning small 
projects.  
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1 2 3 4 5 
14- Appointment a designated manager in 
managing small projects.  

1 2 3 4 5 
15- Designing a clear organizational frame 
shows the relationships of power and liability 
with project.  

1 2 3 4 5 
16- Developing the administrative skills for 
those who in charge for managing the project.  

1 2 3 4 5 
17- Increasing the interesting in training labors 
on small project works.  

1 2 3 4 5 
18- Submitting the support to purchase the 
production necessities with low cost.  

1 2 3 4 5 
19- Simplifying license and registration 
procedures for small projects.  

1 2 3 4 5 
20- Submitting some legislative and material 
motives to expansion and grow up the small 
projects.  

1 2 3 4 5 
21- Setting up a clear plan for small projects.  

1 2 3 4 5 
22- The necessity of separation between 
management and possession.   

1 2 3 4 5 
23- Support developing activities and 
technology modernization for small projects.  

1 2 3 4 5 
24- Submitting consultancies for protection from 
bankruptcy through concerned parties. 

1 2 3 4 5 
25- Planning production processes for small 
projects.  

1 2 3 4 5 
26- Applying improvement quality systems to 
support the competitive position for small 
project products.   

1 2 3 4 5 
27- Relating small projects with specialized 
research centers and universities to solve the 
problems.   

1 2 3 4 5 
28- Determining a balanced geographical 
distribution for the locations of small projects.   

1 2 3 4 5 
29- Submitting help for small projects to 
distribute the products locally or international.   

1 2 3 4 5 
30- Issuance of periodical books reciting the 
success stories of some projects and failure 
reasons of some projects. 

1 2 3 4 5 
31- Encouraging governmental parties to 
purchase the products of small projects.  

1 2 3 4 5 
32- Providing machines based on rental 
purchase with feasible conditions.  



 16 - C 

1 2 3 4 5 
33- Providing protection from competitive 
imported products.  

1 2 3 4 5 
34- Increasing the interesting in holding training 
programs submitted by project concerned 
parties.   

1 2 3 4 5 
35- Setting up designated staff to submit 
supports and consultancies which are needed by 
small projects.    

     

36- Mention another:  
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DESCRIPTIVE STATISTICS TABLES D:APPENDIX   

 

Table 1 Distribution of the research sample according Commitment to project 

management   

Total 
No 

commitment 

Part time 

commitment  

Full time 

commitment 

 

117 43 40 34 N 
Owner of the project 

100.0 36.8 34.2 29.1 % 

70 2 9 59 N 
Specialized manager  

100.0 2.8 12.9 84.3 % 

187 45 49 93 N 
Total  

100.00 24.1 26.2 49.7 % 
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Table 2 Distribution of the views of the sample about the main motive for establishing a 

project according to project management  

Total 
Specialized 

manager 

Owner of the 

project 

 

yes no yes no Yes no 

177 10 64 6 113 4 N Desire to work freely in 

private sector away from 

government work.  94.7 5.3 34.2 3.2 60.4 2.1 % 

20 167 10 60 10 107 N To fulfill the need for social 

prestige  10.7 89.3 5.3 32.1 5.3 57.2 % 

50 137 17 53 33 84 N 
Desire to pursue adventure  

26.7 73.3 9.1 28.3 17.6 44.9 % 

147 40 70 0 77 40 N To make use of technical 

skills in this field  78.6 21.4 37.4 0 41.2 21.4 % 

24 163 4 66 20 97 N Inherited the project from 

my father  12.8 87.2 2.1 35.3 10.7 51.9 % 

71 116 17 53 54 63 N Desire to obtain a rewarding 

financial out come  38.0 62.0 9.1 28.3 28.9 33.7 % 

 

  

  

 

 

 

  

  

  

  



3D- 
 

 

Table 3 Distribution of legal forms of projects according to project management role.  

Total 
Joint 

venture  

Limited 

liability 

Small 

firm 

project  

Cooperation 

project 

Individual 

project 

 

117 19 82 8 5 3 N Owner of the 

project 100.0 16.2 70.1 6.8 4.3 2.6 % 

70 2 46 11 6 5 N Specialized 

manager  100.0 2.9 65.7 15.7 8.6 7.1 % 

187 21 128 19 11 8 N 
Total  

100.00 11.2 68.4 10.2 5.9 4.3 % 

 

Table 4 Distribution of the views of the research sample about reasons behind projects 

having unused capacities, according to project management category   

Total 
Specialized 

manager 

Owner of the 

project 

 

yes no yes no Yes no 

101 86 47 23 54 63 N Shortage of human skills for 

the project  54.0 46.0 25.1 12.3 28.9 33.7 % 

38 149 19 51 19 98 N Unavailability of production 

requirements  20.3 79.7 10.2 27.3 10.2 52.4 % 

133 54 45 25 88 29 N The high cost of production 

requirements  71.1 28.9 24.1 13.4 47.1 15.5 % 

94 93 40 30 54 63 N Low demand for the product 

of the project  50.3 49.7 21.4 16.0 28.9 33.7 % 

47 140 16 54 31 86 N Difficulty of opening new 

markets  25.1 74.9 8.6 28.9 16.6 46.0 % 
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Table 5 Distribution of final consuming sectors being deal with according to project 

management  

Total 
Government 

bodies 

Foreign 

companies  

Private 

sector 

companies 

Individuals 

 

117 2 9 49 57 N Owner of the 

project 100.0 1.7 7.7 41.9 48.7 % 

70 11 9 22 28 N Specialized 

manager  100.0 15.7 12.9 31.4 40.0 % 

187 13 18 71 85 N 
Total  

100.00 7.0 9.6 38.0 45.5 % 

 

 

 

 

 

 

Table 6 Distribution of the techniques used in production distribution according to project 

management category  

Total Exporting 

Direct to 

the final 

customer  

Retail 

merchant 

Wholesale 

merchants  

 

117 3 93 7 14 N Owner of the 

project 100.0 2.6 79.5 6.0 12.0 % 

70 5 52 9 4 N Specialized 

manager  100.0 7.1 74.3 12.9 5.7 % 

187 8 145 16 18 N 
Total  

100.00 4.3 77.5 8.6 9.6 % 
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Table 7 Distribution of the marketing techniques for project products according to project 

management category  

Total 
Refresh your 

sales (gifts)  

Personal 

sales  
Advertisement 

 

117 15 69 33 N Owner of the 

project 100.0 12.8 59.0 28.2 % 

70 10 36 24 N Specialized 

manager  100.0 14.3 51.4 34.3 % 

187 25 105 57 N 
Total  

100.00 13.4 56.1 30.5 % 

  

 

 

 

Table 8 Distribution of the method of pricing products according to project management 

category  

Total 
The product 

cost  
Fixed price  

Competitors 

price  

 

117 83 14 20 N Owner of the 

project 100.0 70.9 12.0 17.1 % 

70 47 16 7 N Specialized 

manager  100.0 67.1 22.9 10.0 % 

187 130 30 27 N 
Total  

100.00 69.5 16.0 14.4 % 

 

 



6D- 
 

 

Table 9 Distribution of the view of the research sample about the future trend of the 

project, according to project management category   

Total 
Specialized 

manager 

Owner of 

the project 

  

36 22 14 N Amalgamation with another 

projects  19.3 11.8 7.5 % 

98 36 62 N 
Continue same project  

52.4 19.3 33.2 % 

10 3 7 N 
Decrease business size  

5.3 1.6 3.7 % 

43 9 34 N 
Expand  

23.0 4.8 18.2 % 

0 0 0 N 
Dissolution of the project  

0 0 0 % 

0 0 0 N 

Change the type of business  
0 0 0 % 

187 70 117 N 
Total  

100.0 37.4 62.6 % 
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Table 10 Distribution of form of assistance given by the supporting boards to the owners of 

small business   

Relative 
Importa
nce  

Big 
supports 

Medium 
support 

No 
support 

 

50.93 
6 7 23 N Financing assistance  

16.7 19.4 63.9 %   

44.44 
0 12 24 N 

Licensing assistances  
0 33.3 66.7 % 

52.78 
9 3 24 N Financial and accounting consultation  

25.0 8.3 66.7 %   

58.33 
6 15 15 N 

Marketing consultation and assistance  

  

16.7 41.7 41.7 %   

63.89 
6 21 9 N 

  

Technical consultation and assistance  

16.7 58.3 25.0 %  

64.81 
9 16 11 N 

 

Managerial consultation and 
assistances 

25.0 44.4 30.6 %   

52.78 
9 3 24 N 

  

Legal assistances and consultations  

25.0 8.3 66.7 %   

69.44 
9 21 6 N 

  

Training and  consultation  

25.0 58.3 16.7 %   

50 
3 12 21 N Assistance with feasibility study  

8.3 33.3 58.3 %   
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Table 11 Distribution of the requirements needed to obtain financing assistance  

  

  

  

 

 

 

 

 

 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

% N  
 

27.8 10 Ocular  guarantees 

19.4 7 Checks and Bills  

30.6 11 Project's Feasibility study   

13.9 5 Personal guarantee  

8.3 3 Other person's guarantee   

0 0 No guarantee  

100  36 Total  
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Table 12 Distribution of form of marketing assistance provided for small projects owners  

Relative 

Importance  

Big 

Support 

Medium 

Support 

No 

Sup

port 

 

58.33 
6 15 15 N Assistances small project owner to 

conduct market research   16.7 41.7 41.7 % 

66.67 
6 24 6 N Training on the right way to plan 

marking activities   16.7 66.7 16.7 % 

67.59 
8 21 7 N 

Planning local fairs and invite them  
22.2 58.3 19.4 % 

62.96 
7 18 11 N Planning foreign fairs and inviting 

projects to participate  19.4 50.0 30.6 % 

58.33 
9 9 18 N 

Training them on pricing products  
25.0 25.0 50.0 % 

47.22 

3 9 24 N 

Training on promoting products   
8.3 25.0 

66.

7 
% 

60.19 
6 17 13 N Facilitate of data needed for 

marketers research  16.7 47.2 36.1 % 
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Table 13 Distribution of forms of technical assistance provided for small project owners   

Relative 

Importanc

e  

Big 

Support 

Medium 

Support 

No 

Suppo

rt 

 

54.63 
7 9 20 N Providing technical training programed 

with small fees   19.4 25.0 55.6 % 

56.48 
8 9 19 N Consultation about the most suitable 

tools   22.2 25.0 52.8 % 

62.96 
4 24 8 N Training on planning and supervising 

production   11.1 66.7 22.2 % 

61.11 
3 24 9 N 

Consultation on production scheduling   
8.3 66.7 25.0 % 

62.96 
8 16 12 N Consultation on best technology for 

small project to use  
22.2 44.4 33.3 % 

66.67 
9 18 9 N 

Consultation on quality control  
25.0 50.0 25.0 % 

49.07 
3 11 22 N 

Providing maintenance and spares parts   
8.3 30.6 61.1 % 
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Table 14 Distribution of forms of managerial assistance provided for small project owners   

Relative 

Importan

ce  

Big 

Suppor

t 

Medium 

Support 

No 

Suppo

rt 

 

75 
17 11 8 N 

Assistance on setting project aims  
47.2 30.6 22.2 % 

77.78 
21 6 9 N 

Consultation on setting annual plans   
58.3 16.7 25.0 % 

71.3 
14 13 9 N Consultation on setting recruiting 

standards   38.9 36.1 25.0 % 

72.22 
15 12 9 N 

Assistance in setting reward system   
41.7 33.3 25.0 % 

52.78 
6 9 21 N 

Training on book keeping   
16.7 25.0 58.3 % 

57.41 
12 2 22 N Training on evaluating project's 

performance   33.3 5.6 61.1 % 

61.11 
3 24 9 N Consultation on workers training 

programmes 8.3 66.7 25.0 % 

51.85 
5 10 21 N Consultation on worker supervision  

programmes  13.9 27.8 58.3 % 

48.15 
3 10 23 N Training on managing capital to 

ensure the repayment of loans   8.3 27.8 63.9 % 
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Table 15 Descriptive statistics of the problems facing small projects in Kuwait  according to 
relationship with the project  

Test Supporters 
Owners and 
managers of 
the project 

 

P-
value 

Mann-
Whitne

y U
 

Std. De. Mean 
Std.  
De. 

Mean 

      First: Financial problems: 

0.000 485.5* 0.71 4.11 0.99 2.01 Difficult terms in financing the project  

0.013 
2555.5*

* 
0.91 2.5 0.96 2.11 

I don’t know where to get finance for my project 

0.599 3187.5 0.8 3.14 1.49 3.23 
The finance sometimes depends on the saving of its 
owner  

0.000 1087.0* 0.64 3.86 0.74 2.82 The huge guarantee that is required to get a loan  

0.000 1608.0* 0.9 3.61 0.78 2.72 
Refusal of some banks and some of the financial 
institutions to change their usual branches to go along 
with the qualities of the small projects  

0.593 3181.0 1.03 3.03 1.4 3.13 
Difficult terms from the government to finance the 
project due to the small size of the project  

0.000 1418.0* 0.74 4.53 0.82 3.59 
Not depending on a correct finance study research 
before starting the project  

0.000 2185.0* 0.64 3.39 1.19 4.03 
The weak way of collecting the account from the loaners 
in time  

0.494 3144.0 0.5 3.92 0.73 3.86 The difficulty of forecasting cash flow 

0.012 
2787.0*

* 
0.77 4.5 0.7 4.72 

 The weak profit that small projects gain  

0.015 
2580.0*

* 
0.77 4.44 0.65 4.18 

There are no direct or accurate financial reports that can 
be depended on to evaluate the financial state to the 
project 

0.043 
2767.0*

* 
0.87 3.78 0.5 3.97 

The high interest on loans that is given to small projects 

0.000 2328.0* 0.67 4.69 1.19 3.97 
The high rate of debt of small   projects that weaken 
ability to take more loans  

0.000 2074.0* 0.97 2.5 0.64 3.1 There are some religious constraints on loans  

0.491 3147.0 0.7 3.53 0.79 3.65 There is no substitute money to face any future 
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expansion in the project  

0.001 2253.0* 0.7 3.53 1.33 3.07 
Absence of financial system and a lack of experience of 
finance analysis to evaluate the project 

0.000 1869.5* 0.69 3.58 1.26 2.87 
Not enough permission time before  collecting the loan 
payments and interest 

0.000 1806.0* 0.69 3.44 1.1 2.76 
Banks refuse to give loans to small projects because of 
the high risk  

 
 

      Table 15 (continued) Descriptive statistics of the problems facing small projects in Kuwait   

      according to your relationship with the project  

Test Supporters 

Owners and 

managers of the 

project 

Owners and managers of the project 

P-value 
Mann-

Whitney U 
Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

      Second: Marketing problems: 

0.000 1826.0* 0.58 4.69 1.41 3.44 Difficulty of marketing small projects products 

0.592 3193.0 0.68 3.64 0.89 3.78 Low quality of products in many small projects.  

0.607 3199.0 1.29 2.86 0.84 2.78 
Difficulty of obtaining government contracts 

and tenders.     

0.784 3277.5 1 3.83 0.69 3.9 
Non-availability of proper studies concerning 

needs and desires of customers.    

0.000 2241.5* 0.91 4.42 0.59 4.08 Inability of projects to vary its products.     

0.006 2513.5* 0.74 3.97 0.55 4.31 
Absence of objective principles when quoting 

small project products.     

0.000 1853.0* 0.69 4.61 0.99 3.75 
Lack of proper distribution system for project 

products. 

0.008 2638.5* 0.8 4.39 0.47 4.74 
Increasing internal & foreign competition for 

project products. 

0.000 2543.0* 0.83 4.36 0.69 4.72 Lack of marketing skills of small project owners.  

0.000 696.0* 0.76 4.64 1.07 2.64 
Lack of country contribution in organizing 

exhibitions for selling small project products.   
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0.000 2018.5* 0.65 3.47 0.54 2.93 

Non-availability of designated governmental 

parties to provide marketing consultancy for 

small projects.   

0.011 2519.5** 0.69 3.25 1.41 3.79 

Small projects concentration based on one 

combination of products and lack of 

development.  

0.038 2674.0** 0.78 3.28 0.93 3.6 

Insufficiency of co-operative societies support 

for small projects in finding show places for 

their products.  

0.290 3026.0 0.94 3.5 0.88 3.31 
Small size of Kuwaiti market to accept the 

products.         

0.000 1714.0* 1.09 2.81 0.95 3.71 
Availability of bigger numbers of small firms 

working in similar field than market need.    

0.016 2563.0** 0.94 3.58 0.77 3.94 Lack of interest in small project products.   

 

Table 15 (continued)   Descriptive statistics of the problems facing small projects in Kuwait 

according to your relationship with the project  

Test supporters 

Owners and 

managers of 

the project 

 

P-value 
Mann-

Whitney U
 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

      
Third: Organizational and 

Administrative problems:       

0.000 2542.5* 1.06 4.31 0.36 4.85 
Lack of necessary practical experience of 

project owner.  

0.080 2865.0*** 1.12 4.19 0.96 4.5 
Lack of administrative skills of small projects 

executives.   

0.926 3345.0 0.38 4.83 0.37 4.84 Non-availability of proper plan for projects.    

0.000 2226.0* 0.91 4.28 0.37 4.83 
Lack of efficient trained human resources in 

managing the project.    

0.000 2047.0* 0.77 4.61 0.55 4.25 
Low experience of project owner in 

preparing proper feasibility studies.   
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0.007 2741.0* 0.77 4.56 0.53 4.8 
High cost of commodities and services 

because of losses and shortage of trained 

labour. 

0.207 3018.0 0.84 4.47 0.68 4.64 Absence of a trained  work-force 

0.000 2548.5* 0.94 4.42 0.32 4.89 
Rashness in decision taking without 

previous study 

0.012 2568.0** 0.73 4.56 1.22 3.96 
Struggle between the owners for project 

management possessors.   

0.000 1428.0* 0.56 3.83 0.5 4.55 
Neglect of preparing estimated balances for 

project works in the coming period.   

0.000 698.5* 0.69 3.42 0.47 4.68 
Difficulty of determining liability for 

negligence in fulfilling some tasks 

0.000 1866.0* 1.1 2.78 1.35 3.91 
Lack of training programmes which can help 

labour to develop their administrative skills. 

0.000 914.0* 0.8 3.22 0.48 4.3 
Dependence on foreign labour in managing 

project.   

 

Table 15 (continued) Descriptive statistics of the problems facing small projects in Kuwait 

according to your relationship with the project  

Test supporters 

Owners and 

managers of 

the project 

 

P-value 
Mann-

Whitney U
 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

      Fourth: Legislative problems: 

0.000 2127.5* 1.04 3 0.68 3.59 
Plurality of project phases before obtaining a 

license to practice business.   

0.003 2357.5* 1.04 2.89 1.6 3.64 
Lack of legislative motives to expand and grow 

small projects.    

0.001 2296.5* 0.87 3.58 0.87 4.12 Instability of bank credit rules.   

0.009 2621.5* 0.92 3.69 0.67 3.35 
Lack of clear rules to control small projects 

activities.   
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0.002 2446.5* 0.65 4.03 0.47 3.68 
Difficulty of obtaining industrial area to 

establish a small project.  

0.006 2470.0* 0.57 3.89 0.92 4.25 
The country does not provide some facilities to 

small projects, such as land, buildings, and 

machinery as low prices.  

0.793 3277.0 0.54 3.86 1.28 3.74 
Vagueness of executive schedules of rules that 

control work of small projects.  

0.000 1608.0* 1.22 3.33 1.13 4.32 
Plurality of parties that support, regulate and 

finance small projects.   

0.058 2824.0*** 0.42 4.78 1.22 4.2 
Lack of support and protection from the 

dumping in the market. 

0.112 2861.5 0.9 3.64 0.85 3.89 

Lack of governmental party which can help in 

solving problems and provide timely 

intervention in crises and in case of project 

hindering 

*      Significant at the level 0.01. 

**    Significant at the level 0.05. 

*** Significant at the level 0.10. 

 
 
 
 
Table 16 Descriptive statistics of the problems facing small projects in Kuwait according 
the project management  

test 
Specialized 

manager 

Owner of the 

project 
 

P-value 
Mann-

Whitney U
 

Std. 
De. 

Mean 
Std. 
De. 

Mean 

      First: Financial problems 

0.996 4093.5 0.94 1.99 1.03 2.03 Difficult terms in financing the project  

0.765 3995.0 0.89 2.11 1.01 2.11 I don’t know where to take the finance to my project 

0.461 3846.5 1.47 3.11 1.51 3.3 
The finance is sometimes depend on the saving of its 

owner  

0.677 3959.0 0.67 2.86 0.78 2.8 The huge guaranties that is required to make a loan  
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0.373 3801.5 0.83 2.67 0.74 2.74 
Refusal of some banks and some of the financial 

insinuations to change their usual branches to go alone 

with the qualities of the small projects  

0.029 3333.0** 1.42 2.86 1.37 3.31 
Difficult terms from the government to finance the 

project due to the small size of the project  

0.000 2848.5* 0.77 3.3 0.8 3.77 
Not depending on a correct finance study research before 

starting the project  

0.06 3480.5*** 1.32 3.77 1.07 4.19 
The weak way to collect the account from the loaners in 

time  

0.000 2408.0* 0.67 4.2 0.69 3.64 The difficulty to forecast to cash flow 

0.907 4070.0 0.7 4.71 0.69 4.73  The weak profit that small projects gain  

0.67 3958.0 0.67 4.2 0.64 4.16 
There are no direct or accurate financial Reports That can 

be depended to evaluate the financial state to the project 

0.016 3440.0** 0.35 3.86 0.56 4.04 The high interest on loans that is given to small projects 

0.512 3883.0 1.24 3.91 1.17 4.01 
The high rate of debit to the small projects that weak its 

ability to take more loans  

0.001 3032.5* 0.59 2.9 0.64 3.22 There are some religion aspect to make  the loan  

0.392 3819.0 0.92 3.76 0.7 3.58 
There are no substituted money to face any future expand 

in the project  

0.656 3951.0 1.38 3.16 1.3 3.03 
There are no financial system and a lack of experience on 

the finance analyses to evaluate the project 

0.148 3657.5 0.86 2.6 1.43 3.03 
There are enough permission time before  collecting the 

loans settlements and the interests 

0.138 3640.0 0.81 2.54 1.23 2.9 
Banks refuses to give loans to the small projects because 

of the high risk  
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Table 16 (continued)Descriptive statistics of the problems facing small projects in Kuwait 

according the project management 

Test 
Specialized 

manager 

Owner of the 

project 
 

P-value 
Mann-

Whitney U
 

Std. 
De. Mean 

Std. 
De. Mean 

      Second: Marketing problems 

0.119 3584.0 1.39 3.26 1.41 3.56 Difficulty to marketing small projects products 

0.819 4021 0.94 3.77 0.86 3.78 Low quality of products in many small projects.  

0.003 3110.0* 0.65 2.51 0.91 2.93 Difficulty of obtaining a government contracts and tenders.    

0.409 3826.5 0.61 3.84 0.74 3.93 
Non-availability of proper studies that concerning needs 

and desires of customers.    

0.675 3969.0 0.47 4.11 0.66 4.06 Non-ability of projects to vary its products.     

0.458 3869.5 0.56 4.27 0.54 4.33 
Absence of objective principles when quoting small project 

products.     

0.305 3779.5 0.92 3.64 1.02 3.81 Lack of proper distribution system for project products. 

0.000 2704.0* 0.17 4.97 0.54 4.61 
Increasing the interior & exterior competition for project 

products. 

0.001 3358.0* 0.2 4.96 0.82 4.57 Lack of marketing skills of small project owners.  

0.221 3730.0 1.27 2.86 0.91 2.5 
Lack of country contribution in organizing exhibitions for 

selling small project products.   

0.000 2925.0* 0.46 2.71 0.55 3.05 
Non-availability of designated governmental parties to 

submit the marketing consultancies for small projects.   

0.275 3734.5 1.36 3.94 1.43 3.69 
Small projects concentration based on one combination of 

products and never subject to development.  

0.188 3647.5 0.86 3.74 0.96 3.51 
Non- sufficiency of co-operative societies support for small 

projects by finding show places for its products.  

0.127 3599.5 0.77 3.16 0.93 3.4 Small size of Kuwaiti market to accept the products.         

0.702 3968.0 0.88 3.74 1 3.68 Availability of bigger numbers of small firms working in 
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similar field than market need.    

0.662 3948.0 0.85 3.91 0.72 3.96 Non enthusiastic interesting in small project products.   

Table 16 (continued)Descriptive statistics of the problems facing small projects in Kuwait 

according the project management  

Test 
Specialized 

manager 

Owner of the 

project 
 

P-value 
Mann-

Whitney U

 
Std. De. Mean Std. 

De. 
Mean 

      
Third: Organizational and  Administrative 

problems       

0.141 3769.5 0.3 4.9 0.39 4.82 
Lack of necessary practical experience of project 

owner.  

0.041 3520.0** 0.41 4.79 1.14 4.32 
Lack of administrative skills of small projects 

executives.   

0.255 3836.0 0.4 4.8 0.35 4.86 Non-availability of proper plan for projects.    

0.169 3777.5 0.41 4.79 0.35 4.86 
Lack of efficient trained human resources in 

managing the project.    

0.482 3882.0 0.69 4.19 0.45 4.28 
Lessened experience of project owner in 

preparing proper feasibility studies.   

0.339 3889.0 0.32 4.89 0.61 4.75 
High cost of commodities and submitted services 

because of losses highness and absence of trained 

labours. 

0.003 3280.0* 0.35 4.86 0.78 4.5 Absence of a trained  work-force 

0.000 3360.0* 0 5 0.39 4.82 
Rashness in decision taking without previous 

studying 

0.310 3766.0 1.34 4.06 1.14 3.9 
Struggle between the owners for project 

management possessors.   

0.509 3891.0 0.5 4.51 0.5 4.56 
Neglecting of preparing estimated balances for 

project works about coming period.   

0.535 3916.0 0.48 4.66 0.46 4.7 
Difficulty of determining delinquency liability 

about fulfilling some tasks 

0.491 3874.0 1.37 3.83 1.33 3.97 
Lacking of training programs which can help 

labors to develop their administrative skills. 

0.535 3916.0 0.48 4.34 0.46 4.3 
Entirely dependence on foreign labors in 

managing project.   
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Table 16 (continued)  Descriptive statistics of the problems facing small projects in Kuwait 

according the project management 

Test 
Specialized 

manager 

Owner of the 

project 
 

P-value 
Mann-

Whitney U
 

Std. 
De. Mean 

Std. 
De. Mean 

      Fourth: Legislative problems 

0.942 4074.0 0.48 3.66 0.76 3.56 
Plurality of project phases before obtaining a license of 

practicing business.   

0.892 4049.0 1.84 3.49 1.44 3.72 
Lack of legislative motives to expanse and grow the small 

projects.    

0.517 3879.0 0.92 4.17 0.83 4.1 Instability of bank credit rules.   

0.003 
3280.0

* 
0.35 3.14 0.78 3.5 

Lack of clear rule to control small projects activities.   

0.383 3846.0 0.48 3.66 0.45 3.72 
Difficulty of obtaining industrial area to establish a small 

project.  

0.412 3837.0 0.96 4.31 0.89 4.24 
The country does not submit some facilities to small 

projects such as land, buildings, and machinery by low 

prices.  

0.506 3871.0 1.32 3.77 1.26 3.7 
Vagueness of executive schedules of rules that control 

works of small projects.  

0.148 3674.0 1.3 4.09 0.99 4.48 
Plurality of parties that support, regular and finance small 

projects.   

0.174 3700.5 1.36 4.04 1.13 4.32 
Lack of support and protection from the Dumping in the 

market. 

0.000 
2261.0

* 
0.48 4.34 0.9 3.62 

Lack of governmental party which can help in solve 

problems and interfering in the suitable time in crises and 

in case of project hindering 

*   Significant at the level 0.01 .

** Significant at the level 0.05. 

***Significant at the level 0.10 . 
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  Table 17 Descriptive statistics of the problems facing small projects in Kuwait according to gender 

         

Test Female Male  

P-value 
Mann-

Whitney U
 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

      First: financial problems: 

0.000 700.0* 1.52 3.24 0.84 1.89 difficult terms in financing the project  

0.000 700.0* 1.03 3.06 0.91 2.02 I don’t know where to take the finance to my project 

0.136 1146.5 1.05 2.71 1.52 3.28 
The finance is sometimes depend on the saving of its 

owner  

0.056 
1074.5**

* 
0.88 3.18 0.71 2.79 

The huge guaranties that is required to make a loan  

0.504 1314.0 0.56 2.76 0.8 2.71 

Refusal of some banks and some of the financial 

insinuations to change their usual branches to go alone 

with the qualities of the small projects  

0.001 773.0* 1.32 4.12 1.37 3.04 
Difficult terms from the government to finance the 

project due to the small size of the project  

0.055 
1073.5**

* 
0.64 3.82 0.83 3.56 

Not depending on a correct finance study research 

before starting the project  

0.000 684.5* 0.43 3.06 1.2 4.13 
The weak way to collect the account from the loaners in 

time  

0.000 408.0* 0 3 0.71 3.94 The difficulty to forecast to cash flow 

0.000 89.0* 0.24 3.06 0.48 4.89  The weak profit that small projects gain  

0.000 68.0* 0 3 0.55 4.3 

There are no direct or accurate financial Reports that 

can be depended to evaluate the financial state to the 

project 

0.000 76.5.0* 0 3 0.42 4.07 The high interest on loans that is given to small projects 

0.000 765.0* 0 3 1.21 4.07 
The high rate of debit to the small   projects that weak 

its ability to take more loans  

0.392 1283.5 0 3 0.67 3.11 There are some religion aspect to make  the loan  

0.000 731.0* 0 3 0.8 3.71 There are no substituted money to face any future 
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expand in the project  

0.000 770.5* 0.24 2.06 1.35 3.18 
There are no financial system and a lack of experience 

on the finance analyses to evaluate the project 

0.002 892.5* 0 2 1.29 2.95 
There are enough permission time before  collecting the 

loans settlements and the interests 

0.038 1066.5* 0.39 2.18 1.13 2.82 
Banks refuses to give loans to the small projects because 

of the high risk  

 

Table 17 (continued) Descriptive statistics of the problems facing small projects in Kuwait 

according to gender 

Test Female Male  

P-value 
Mann-

Whitney U
 

Std. 
De. Mean 

Std. 
De. Mean 

      Second: Marketing problems: 

0.986 1441.5 0.39 2.18 1.47 3.47 Difficulty to marketing small projects products 

0.004 892.0* 0.39 3.18 0.9 3.84 Low quality of products in many small projects.  

0.550 1328.0 0.79 3.18 0.85 2.79 Difficulty of obtaining a government contracts and tenders.    

0.067 1091.0*** 0.39 2.65 0.71 3.87 
Non-availability of proper studies that concerning needs 

and desires of customers.    

0.543 1336.5 0.39 4.18 0.61 4.07 Non-ability of projects to vary its products.     

0.107 1154.5 0.49 4.18 0.55 4.33 
Absence of objective principles when quoting small project 

products.     

0.001 850.0* 0 4.12 1.01 3.82 Lack of proper distribution system for project products. 

0.090 1177.0*** 0.49 3 0.47 4.73 
Increasing the interior & exterior competition for project 

products. 

0.071 1207.0*** 0 4.88 0.72 4.69 Lack of marketing skills of small project owners.  

0.003 918.0* 0 5 1.1 2.7 
Lack of country contribution in organizing exhibitions for 

selling small project products.   

0.487 1326.0 0 2 0.57 2.92 
Non-availability of designated governmental parties to 

submit the marketing consultancies for small projects.   

0.000 680.0* 0 3 1.42 3.66 Small projects concentration based on one combination of 
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products and never subject to development.  

0.247 1211.5 0.49 5 0.96 3.62 
Non- sufficiency of co-operative societies support for small 

projects by finding show places for its products.  

0.254 1225.0 0.8 3.35 0.89 3.29 Smallness of Kuwaiti market size to accept the products.        

0.103 1124.0 0.9 3.53 0.95 3.67 
Availability of bigger numbers of small firms work in similar 

field than market need.    

0.089 1105.5*** 0.86 4.06 0.76 3.97 Non enthusiastic interesting in small project products.   

Table 17 (continued)  Descriptive statistics of the problems facing small projects in Kuwait 

according the project gender  

Test Female Male  

P-value 
Mann-

Whitney U

 

Std. 
De. 

Mean Std. 
De. 

Mean 

      Third: organizational and administrative problems:      

0.070 1207.0*** 0 5 0.37 4.84 
Lack of necessary practical experience of project 

owner.  

0.000 476.0* 0 4 1 4.55 
Lack of administrative skills of small projects 

executives.   

0.000 110.5* 0 4 0.27 4.92 Non-availability of proper plan for projects.    

0.000 119.0* 0 4 0.28 4.92 
Lack of efficient trained human resources in 

managing the project.    

0.030 1054.0** 0 4 0.57 4.27 
Lessened experience of project owner in preparing 

proper feasibility studies.   

0.725 1400.0 0.33 4.88 0.54 4.79 

Highness of commodities and submitted services 

costs because of losses highness and absence of 

trained labors. 

0.000 433.5* 0 4 0.68 4.7 Absence of a trained  work-force 

0.125 1266.5 0 5 0.33 4.88 
Rashness in decision taking without previous 

studying 

0.004 886.0* 0.39 4.82 1.24 3.87 
Struggle between the owners for project 

management possessors.   

0.000 578.0* 0 4 0.49 4.6 
Neglecting of preparing estimated balances for 

project works about coming period.   

0.003 943.5* 0 5 0.48 4.65 
Difficulty of determining delinquency liability about 

fulfilling some tasks 

0.061 1088.0*** 0 4 1.41 3.9 Lack of training programs which can help labors to 
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develop their administrative skills. 

0.002 896.5* 0.24 3.94 0.49 4.34 
Entirely dependence on foreign labors in managing 

project.   

Table 17 (continued) Descriptive statistics of the problems facing small projects in Kuwait 

according to gender 

Test Female Male  

P-value 
Mann-

Whitney U
 

Std. 
De. 

Mean 
Std. 
De. 

Mean 

      Fourth: Legislative problems: 

0.002 896.0* 0.24 4.06 0.69 3.55 
Plurality of project phases before obtaining a license 

of practicing business.   

0.411 1280.5 0.24 4.06 1.67 3.59 
Lack of legislative motives to expanse and grow the 

small projects.    

0.211 1197.5 0.24 3.94 0.91 4.14 Instability of bank credit rules.   

0.000 499.5* 0.24 3.94 0.68 3.29 Lack of clear rule to control small projects activities.   

0.017 1037.0** 0.24 3.94 0.48 3.66 
Difficulty of obtaining industrial area to establish a 

small project.  

0.011 971.0** 0.66 4.76 0.92 4.19 

The country does not submit some facilities to small 

projects such as: land, building, and machinery by 

low prices.  

0.028 1004.0** 0.24 3.06 1.32 3.81 
Vagueness of executive schedules of rules that 

control works of small projects.  

0.044 1092.5** 0.33 4.88 1.16 4.26 
Plurality of parties that support, regular and finance 

small projects.   

0.012 1008.5** 0.24 4.94 1.25 4.13 
Lack of support and protection from the Dumping in 

the market. 

0.893 1419.5 0.35 4 0.89 3.88 

Lack of governmental party which can help in solving 

problems and interfering in the suitable time in 

crises and in case of project hindering 

*     Significant at the level 0.01. 

**    Significant at the level 0.05. 

*** Significant at the level 0.10 . 
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Table 18 Descriptive statistics of the problems facing small projects in Kuwait according to 
academic qualification  

higher studies 
graduate 

University 
degree 

high school 
Without 

qualificatio
n 

 

Std. 
De. 

Mean Std. De. Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 

        First: Financial problems: 

0.73 1.71 1.14 2.51 0.76 1.8 1.87 3 Difficult terms in financing the project  

0.87 1.9 1.02 2.42 0.91 2 1 3 I don’t know where to take the finance to my project 

1.57 3.12 1.36 3.2 1.52 3.6 1.34 3.4 
The finance is sometimes depend on the saving of its 
owner  

0.68 2.89 0.8 2.8 0.68 2.53 0.55 3.6 The huge guaranties that is required to make a loan  

0.73 2.59 0.75 2.69 0.91 3.07 0.45 3.2 

Refusal of some banks and some of the financial 
insinuations to change their usual branches to go  
alone with the qualities of the small projects  

1.41 2.82 1.36 3.25 1.19 3.6 0.45 4.8 
Difficult terms from the government to finance the 
project due to the small size of the project  

0.85 3.4 0.76 3.85 0.76 3.63 0.45 3.8 
Not depending on a correct finance study research 
before starting the project  

0.88 4.53 1.26 3.61 1.33 3.5 0.71 3 
The weak way to collect the account from the loaners 
in time  

0.56 3.89 0.89 3.71 0.78 4.13 0.45 3.2 The difficulty to forecast to cash flow 

0.41 4.91 0.86 4.53 0.61 4.8 0.71 3  The weak profit that small projects gain  

0.49 4.19 0.78 4.14 0.67 4.4 0.45 3.2 

There are no direct or accurate financial Reports that 
can be depended to evaluate the financial state to the 
project 

0.41 4.09 0.55 3.85 0.49 4.03 0 3 The high interest on loans that is given to small projects 

1.05 4.37 1.26 3.53 1.16 3.8 0 3 
The high rate of debit to the small   projects that weak 
its ability to take more loans  

0.52 3.13 0.83 3.15 0.64 2.93 0 3 There are some religion aspect to make  the loan  

0.68 3.42 0.79 3.97 0.91 3.83 0 3 
There are no substituted money to face any future 
expand in the project  
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1.07 2.62 1.38 3.78 1.39 3.27 0 2 
There are no financial system and a lack of experience 
on the finance analyses to evaluate the project 

1.19 2.74 1.4 3.22 1.15 2.7 0 2 
There are enough permission time before  collecting 
the loans settlements and the interests 

1.1 2.66 1.1 3.07 1.1 2.63 0 2 
Banks refuses to give loans to the small projects 
because of the high risk  

 

 
Table 18 ( continued ) Descriptive statistics of the problems facing small projects in Kuwait 
according to qualifications 

higher 

studies 

graduate 

University 

degree 
high school 

Without 

qualificatio

n 

 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 

        Second: Marketing problems 

1.36 2.92 1.16 4.17 1.44 3.7 0 3 Difficulty to marketing small projects products 

0.75 3.47 0.91 4.22 0.89 3.97 0 3 Low quality of products in many small projects.  

0.83 2.56 0.81 3.12 0.79 2.83 0.55 2.4 
Difficulty of obtaining a government contracts and 

tenders.     

0.63 3.89 0.82 4.02 0.61 3.67 0 4 
Non-availability of proper studies that concerning 

needs and desires of customers.    

0.52 4.01 0.66 4.25 0.67 3.97 0 4 Non-ability of projects to vary its products.     

0.45 4.16 0.53 4.61 0.68 4.23 0 4 
Absence of objective principles when quoting small 

project products.     

0.88 3.43 0.98 4.2 1 3.97 0 3 
Lack of proper distribution system for project 

products. 

0.42 4.81 0.48 4.66 0.61 4.67 0 5 
Increasing the interior & exterior competition for 

project products. 

0.7 4.72 0.67 4.73 0.76 4.63 0 5 Lack of marketing skills of small project owners.  

0.85 2.42 1.2 2.8 1.27 3.1 0 2 
Lack of country contribution in organizing 

exhibitions for selling small project products.   

0.46 3.04 0.56 2.83 0.69 2.73 0 3 

Non-availability of designated governmental parties 

to submit the marketing consultancies for small 

projects.

 



27D- 
 

1.36 4.11 1.24 3.37 1.61 3.4 0 5 

Small projects concentration based on one 

combination of products and never subject to 

development.  

0.79 3.49 1.18 3.59 0.78 3.93 0.55 3.6 

Non- sufficiency of co-operative societies support 

for small projects by finding show places for its 

products.  

0.81 3.41 0.96 3.15 0.96 3.37 0 3 
Smallness of Kuwaiti market size to accept the 

products.         

0.89 3.54 1.04 3.81 0.9 3.87 0.55 4.6 
Availability of bigger numbers of small firms 

working in similar field than market need.    

0.73 3.72 0.73 4.19 0.83 4.07 0.55 4.4 
Non enthusiastic interesting in small project 

products.   

 

Table 18 ( continued ) Descriptive statistics of the problems facing small projects in Kuwait 

according to acadimic qualifications 

higher 

studies 

graduate 

University 

degree 
high school 

Without 

qualification 

 

Std. 
De. Mean 

Std. 
De. Mean 

Std. 
De. Mean 

Std. 
De. Mean 

        
Third: organizational and administrative 

problems       

0.36 4.85 0.38 4.83 0.35 4.87 0 5 
Lack of necessary practical experience of 

project owner.  

1.02 4.56 0.88 4.44 1.04 4.5 0 4 
Lack of administrative skills of small projects 

executives.   

0.27 4.92 0.44 4.75 0.31 4.9 0 4 Non-availability of proper plan for projects.    

0.27 4.92 0.45 4.73 0.31 4.9 0 4 
Lack of efficient trained human resources in 

managing the project.    

0.46 4.09 0.65 4.46 0.49 4.37 0 4 
Lessened experience of project owner in 

preparing proper feasibility studies.   

0.5 4.83 0.57 4.76 0.55 4.8 0.45 4.8 

High cost of commodities and submitted 

services because of losses highness and 

absence of trained labours. 
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0.69 4.7 0.65 4.59 0.72 4.63 0 4 Absence of a trained  work-force 

0.34 4.87 0.28 4.92 0.35 4.87 0 5 
Rashness in decision taking without previous 

studying 

1.03 4.34 1.22 3.44 1.38 3.63 0.45 4.8 
Struggle between the owners for project 

management possessors.   

0.45 4.72 0.49 4.39 0.5 4.4 0 4 
Neglecting of preparing estimated balances 

for project works about coming period.   

0.43 4.76 0.49 4.63 0.51 4.5 0 5 
Difficulty of determining delinquency 

liability about fulfilling some tasks 

1.27 4.25 1.34 3.64 1.45 3.4 0 4 
Lack of training programs which can help 

labors to develop their administrative skills. 

0.43 4.24 0.49 4.37 0.51 4.5 0 4 
Entirely dependence on foreign labors in 

managing project.   

Table 18 ( continued )Descriptive statistics of the problems facing small projects in Kuwait 

according to academic qualifications 

higher 

studies 

graduate 

University 

degree 
high school 

Without 

qualificatio

n 

 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 

        Fourth: Legislative problems 

0.49 3.81 0.83 3.2 0.49 3.63 0.71 4 
Plurality of project phases before obtaining a 

license of practicing business.   

1.33 4.27 1.5 2.76 1.82 3.3 0.45 4.2 
Lack of legislative motives to expanse and 

grow the small projects.    

0.85 4.44 0.68 3.76 0.96 3.9 0.45 3.8 Instability of bank credit rules.   

0.69 3.3 0.65 3.41 0.72 3.37 0.55 3.6 
Lack of clear rule to control small projects 

activities.   

0.36 3.85 0.5 3.46 0.49 3.63 0.55 3.6 
Difficulty of obtaining industrial area to 

establish a small project.  

0.85 4.48 0.87 4 1.02 4 1.1 4.2 

The country does not submit some facilities to 

small projects such as: lands, buildings, and 

machines by low prices.  
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1.07 4.35 1.07 2.83 1.27 3.67 0.55 3.4 
Vagueness of executive schedules of rules that 

control works of small projects.  

0.84 4.68 1.26 3.9 1.36 4 0.55 4.6 
Plurality of parties that support, regular and 

finance small projects.   

0.92 4.62 1.31 3.64 1.44 3.93 0.55 4.6 
Lack of support and protection from the 

Dumping in the market. 

0.63 3.89 1.15 3.69 0.68 4.23 0.71 4 

Lack of governmental party which can help in 

solving problems and interfering in the suitable 

time in crises and in case of project hindering 

 
Table 19 Kruskal Wallis test result  

P-value Chi-Square  

  First : Financial problems: 

.000 27.338* Difficult terms in financing the project  

.003 13.777* I don’t know where to take the finance to my project 

.419 2.826 
The finance is sometimes depend on the saving of its 

owner  

.012 10.944** The huge guaranties that is required to make a loan  

.018 10.028** 
Refusal of some banks and some of the financial 

insinuations to change their usual branches to go alone 

with the qualities of the small projects  

.001 16.223* 
Difficult terms from the government to finance the 

project due to the small size of the project  

.001 17.395* 
Not depending on a correct finance study research before 

starting the project  

.000 32.320* 
The weak way to collect the account from the loaners in 

time  

.007 12.193* The difficulty to forecast to cash flow 

.000 42.965*  The weak profit that small projects gain  

.003 13.794* 
There are no direct or accurate financial Reports that can 

be depended to evaluate the financial state to the project 
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.000 28.166* The high interest on loans that is given to small projects 

.000 22.980* 
The high rate of debit to the small   projects that weak its 

ability to take more loans  

.397 2.966 There are some religion aspect to make  the loan  

.000 23.578* 
There are no substituted money to face any future 

expand in the project  

.000 30.333* 
There are no financial system and a lack of experience on 

the finance analyses to evaluate the project 

.046 7.993** 
There are enough permission time before  collecting the 

loans settlements and the interests 

.022 9.665* 
Banks refuses to give loans to the small projects because 

of the high risk  

Table19 ( continued ) Kruskal Wallis test result  

P-value Chi-Square  

  Second: Marketing problems 

.000 32.885* Difficulty to marketing small projects products 

.000 30.112* Low quality of products in many small projects.  

.000 18.536* Difficulty of obtaining a government contracts and tenders.     

.173 4.990 
Non-availability of proper studies that concerning needs and desires 

of customers.    

.048 7.896** Non-ability of projects to vary its products.     

.000 30.067* Absence of objective principles when quoting small project products.    

.000 26.716* Lacking of proper distribution system for project products. 

.099 6.265*** Increasing the interior & exterior competition for project products. 

.690 1.466 Lacking of marketing skills of small project owners.  

.007 12.131* 
Lacking of country contribution in organizing exhibitions for selling 

small project products.   

.014 10.606** 
Non-availability of designated governmental parties to submit the 

marketing consultancies for small projects.   

.001 17.379* 
Small projects concentration based on one combination of products 

and never subject to development.  

.139 5.489 Non- sufficiency of co-operative societies support for small projects 
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by finding show places for its products.  

.192 4.736 Smallness of Kuwaiti market size to accept the products.         

.023 9.538** 
Availability of bigger numbers of small firms working in similar field 

than market need.    

.001 16.244* Non enthusiastic interesting in small project products.   

 Table 19 ( continued ) Kruskal Wallis test result  

 
 

 

P-value Chi-Square  

  Third: Organizational and administrative problems       

.772 1.119 Lack of necessary practical experience of project owner.  

.002 14.399* Lack of administrative skills of small projects executives.   

.000 35.650* Non-availability of proper plan for projects.    

.000 36.154* 
Lack of efficient trained human resources in managing the 

project.    

.000 21.569* 
Lessened experience of project owner in preparing proper 

feasibility studies.   

.836 .856 
High cost of commodities and submitted services because 

of losses highness and absence of trained labors. 

.004 13.564* Absence of a trained  work-force 

.690 1.468 Rashness in decision taking without previous studying 

.000 24.137* 
Struggle between the owners for project management 

possessors.   

.000 25.669* 
Neglecting of preparing estimated balances for project 

works about coming period.   

.014 10.559** 
Difficulty of determining delinquency liability about 

fulfilling some tasks 

.001 17.072* 
Lack of training programs which can help labors to develop 

their administrative skills. 

.001 15.595* Entirely dependence on foreign labors in managing project.  
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Table 19 ( continued ) Kruskal Wallis test result 

P-value Chi-Square  

  Fourth: Legislative problems 

.000 29.419* 
Plurality of project phases before obtaining a license of 

practicing business.   

.000 40.608* 
Lack of legislative motives to expanse and grow the small 

projects.    

.000 27.737* Instability of bank credit rules.   

.155 5.241 Lack of clear rule to control small projects activities.   

.000 26.169 
Difficulty of obtaining industrial area to establish a small 

project.  

.003 13.964* 

The country does not submit some facilities to small 

projects such as: lands, buildings, and machines by low 

prices.  

.000 51.282* 
Vagueness of executive schedules of rules that control 

works of small projects.  

.000 24.586* 
Plurality of parties that support, regular and finance small 

projects.   

.000 25.320* 
Lack of support and protection from the Dumping in the 

market. 

.125 5.740 

Lack of governmental party which can help in solving 

problems and interfering in the suitable time in crises and 

in case of project hindering 

 *     Significant at the level 0.01  

            **    Significant at the level 0.05. 

*** Significant at the level 0.10 .  
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Table 20 Descriptive statistics of the problems facing small projects in Kuwait according to 
project age 

20 and more   
from 10 less 

than 20 
Less than 10 

 

Std. De. Mean Std. De. Mean Std. De. Mean 

      First: Financial problems: 

0.5 1.57 0.81 1.93 1.48 3.11 difficult terms in financing the project  

0.77 1.62 0.88 2.1 0.98 3.04 I don’t know where to take the finance to my project 

1.69 3.19 1.46 3.32 1.27 2.93 

The finance is sometimes depend on the saving of its 

owner  

0.66 2.96 0.72 2.77 0.92 2.81 The huge guaranties that is required to make a loan  

0.79 2.64 0.8 2.76 0.62 2.67 

Refusal of some banks and some of the financial 

insinuations to change their usual branches to go 

alone with the qualities of the small projects  

1.33 2.85 1.4 3.12 1.39 3.67 

Difficult terms from the government to finance the 

project due to the small size of the project  

0.88 3.53 0.8 3.51 0.68 4 

Not depending on a correct finance study research 

before starting the project  

0.45 4.72 1.33 3.79 1.03 3.85 

The weak way to collect the account from the 

loaners in time  

0.45 3.72 0.75 4.11 0.19 3.04 The difficulty to forecast to cash flow 

0 5 0.57 4.82 1.04 3.81  The weak profit that small projects gain  

0.45 4.28 0.63 4.32 0.51 3.44 

There are no direct or accurate financial Reports that 

can be depended to evaluate the financial state to 

the project 

0.45 4.28 0.4 3.98 0.5 3.41 

The high interest on loans that is given to small 

projects 

0.9 4.45 1.29 3.81 1 3.81 The high rate of debit to the small   projects that 
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weak its ability to take more loans  

0.48 3.34 0.68 2.93 0.5 3.41 There are some religion aspect to make  the loan  

0.46 3.3 0.89 3.85 0.5 3.41 

There are no substituted money to face any future 

expand in the project  

0.49 2.36 1.42 3.34 1.5 3.22 

There are no financial system and a lack of 

experience on the finance analyses to evaluate the 

project 

1.33 3.06 1.15 2.7 1.5 3.22 

There are enough permission time before  collecting 

the loans settlements and the interests 

1.33 2.96 1.01 2.67 1 2.81 

Banks refuses to give loans to the small projects 

because of the high risk  

 

 

Table 20 ( continued ) Descriptive statistics of the problems facing small projects in Kuwait 

according to project age  

20 and more   
from 10 less 

than 20 
Less than 10  

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 

      Second: Marketing problems: 

1.36 2.83 1.44 3.61 1 3.81 Difficulty to marketing small projects products 

0.45 3.28 0.92 3.97 1 3.81 Low quality of products in many small projects.  

0.9 2.6 0.79 2.8 0.92 3 
Difficulty of obtaining a government contracts and 

tenders.     

0.62 3.79 0.69 3.81 0.51 4.48 
Non-availability of proper studies that concerning 

needs and desires of customers.    

0.62 3.85 0.56 4.09 0.51 4.44 Non-ability of projects to vary its products.     

0.43 4.11 0.58 4.35 0.51 4.52 
Absence of objective principles when quoting small 

project products.     

0.86 3.32 0.99 3.91 1 3.81 Lack of proper distribution system for project products. 

0.52 4.68 0.44 4.81 0.5 4.59 Increasing the interior & exterior competition for 
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project products. 

0.94 4.36 0.58 4.8 0 5 Lacking of marketing skills of small project owners.  

0.47 2.32 1.25 2.92 0 2 
Lack of country contribution in organizing exhibitions 

for selling small project products.   

0.49 3.26 0.57 2.77 0 3 
Non-availability of designated governmental parties to 

submit the marketing consultancies for small projects.   

1.48 4.02 1.43 3.59 1 4.19 

Small projects concentration based on one 

combination of products and never subject to 

development.  

0.62 3.53 0.97 3.81 0.82 2.85 
Non- sufficiency of co-operative societies support for 

small projects by finding show places for its products.  

0.84 3.77 0.88 3.13 0.66 3.26 
Smallness of Kuwaiti market size to accept the 

products.         

0.79 3.64 0.96 3.8 1.15 3.44 
Availability of bigger numbers of small firms working in 

similar field than market need.    

0.67 3.89 0.83 3.98 0.66 3.85 Non enthusiastic interesting in small project products.   
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Table 20 ( continued )Descriptive statistics of the problems facing small projects in Kuwait 

according to project age  

20 and 

more 

from 10 less 

than 20 

Less than 

10 
 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 

      Third: Organizational and Administrative problems:      

0.47 4.68 0.32 4.88 0 5 
Lack of necessary practical experience of project 

owner.  

1.35 4.15 0.81 4.66 0.5 4.41 Lack of administrative skills of small projects 

executives.   

0.28 4.91 0.29 4.91 0.5 4.41 Non-availability of proper plan for projects.    

0.25 4.94 0.31 4.89 0.5 4.41 Lack of efficient trained human resources in 

managing the project.    

0.25 3.94 0.61 4.34 0.5 4.41 Lessened experience of project owner in preparing 

proper feasibility studies.   

0.66 4.7 0.52 4.81 0.19 4.96 
High costs of commodities and submitted services 

because of losses highness and absence of trained 

labors. 

0.9 4.45 0.57 4.77 0.5 4.41 Absence of a trained  work-force 

0.45 4.72 0.26 4.93 0 5 Rashness in decision taking without previous studying 

0.9 4.43 1.33 3.73 0.96 4.07 Struggle between the owners for project 

management possessors.   

0.45 4.72 0.5 4.5 0.5 4.41 Neglecting of preparing estimated balances for 

project works about coming period.   

0.45 4.72 0.49 4.59 0 5 Difficulty of determining delinquency liability about 

fulfilling some tasks 

1.36 4.17 1.43 3.69 0.56 4.37 Lack of training programs which can help labors to 

develop their administrative skills. 

0.45 4.28 0.49 4.41 0.27 3.93 Entirely dependence on foreign labors in managing 

project.   
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Table 20 ( continued )Descriptive statistics of the problems facing small projects in Kuwait 

according to project age 

20 and more   
from 10 less 

than 20 
Less than 10 

 

Std. De. Mean Std. De. Mean Std. De. Mean  

      Fourth: Legislative problems: 

0 4 0.63 3.52 1.04 3.19 
Plurality of project phases before obtaining a license 

of practicing business.   

0.45 4.72 1.81 3.28 1.05 3.22 
Lack of legislative motives to expanse and grow the 

small projects.    

0.9 4.45 0.92 4.03 0.19 3.96 Instability of bank credit rules.   

0.9 3.55 0.57 3.23 0.51 3.52 Lack of clear rule to control small projects activities.   

0 4 0.49 3.59 0.51 3.52 
Difficulty of obtaining industrial area to establish a 

small project.  

0.9 4.45 0.96 4.12 0.64 4.44 

The country does not submit some facilities to small 

projects such as: lands, buildings, and machines by 

low prices.  

0.45 4.72 1.35 3.58 0.62 2.67 
Vagueness of executive schedules of rules that 

control works of small projects.  

0 5 1.32 3.99 0.51 4.52 
Plurality of parties that support, regular and finance 

small projects.   

0 5 1.37 3.89 0.97 4.11 
Lack of support and protection from the Dumping in 

the market. 

0.45 3.72 0.83 4.12 1.04 3.19 

Lack of governmental party which can help in solving 

problems and interfering in the suitable time in crises 

and in case of project hindering 
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Table 21 Kruskal Wallis test result 

P-value Chi-Square  

  First: Financial problems: 

.000 26.756* Difficult terms in financing the project  

.000 34.023* I don’t know where to take the finance to my project 

.405 1.809 
The finance is sometimes depend on the saving of its 
owner  

.308 2.357 The huge guaranties that is required to make a loan  

.631 .920 
Refusal of some banks and some of the financial 
insinuations to change their usual branches to go alone 
with the qualities of the small projects  

.035 6.699** 
Difficult terms from the government to finance the 
project due to the small size of the project  

.002 12.022* 
Not depending on a correct finance study research before 
starting the project  

.000 16.866* 
The weak way to collect the account from the loaners in 
time  

.000 50.117* The difficulty to forecast to cash flow 

.000 56.009*  The weak profit that small projects gain  

.000 37.571* 
There are no direct or accurate financial Reports that can 
be depended to evaluate the financial state to the project 

.000 51.978* The high interest on loans that is given to small projects 

.006 10.196* 
The high rate of debit to the small   projects that weak its 
ability to take more loans  

.000 19.710* There are some religion aspect to make  the loan  

.001 14.828* 
There are no substituted money to face any future 
expand in the project  

.004 11.016* 
There are no financial system and a lack of experience on 
the finance analyses to evaluate the project 

.073 5.236*** 
There are enough permission time before  collecting the 
loans settlements and the interests 

.505 1.365 
Banks refuses to give loans to the small projects because 
of the high risk  
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Table 21 ( continued ) Kruskal Wallis test result  

P-value Chi-Square  

  Second: Marketing problems: 

.000 15.330* Difficulty to marketing small projects products 

.000 18.688* Low quality of products in many small projects.  

.088 4.865*** Difficulty of obtaining a government contracts and tenders.     

.000 22.265* 
Non-availability of proper studies that concerning needs and desires 

of customers.    

.000 17.665* Non-ability of projects to vary its products.     

.002 12.287* Absence of objective principles when quoting small project products.    

.002 12.707 Lack of proper distribution system for project products. 

.031 6.970** Increasing the interior & exterior competition for project products. 

.000 17.069* Lack of marketing skills of small project owners.  

.000 19.024* 
Lack of country contribution in organizing exhibitions for selling small 

project products.   

.000 27.192* 
Non-availability of designated governmental parties to submit the 

marketing consultancies for small projects.   

.050 5.998** 
Small projects concentration based on one combination of products 

and never subject to development.  

.000 20.836* 
Non- sufficiency of co-operative societies support for small projects 

by finding show places for its products.  

.000 17.923* Smallness of Kuwaiti market size to accept the products.         

.242 2.840 
Availability of bigger numbers of small firms working in similar field 

than market need.    

.702 .709 Non enthusiastic interesting in small project products.   
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Table 21 ( continued ) Kruskal Wallis test result 

 

 

 

 

P-value Chi-Square 
 

  Third: Organizational and Administrative problems:       

.000 16.331* Lack of necessary practical experience of project owner.  

.002 12.923* Lack of administrative skills of small projects executives.   

.000 43.526* Non-availability of proper plan for projects.    

.000 41.775* Lack of efficient trained human resources in managing the 

project.    

.000 22.351* Lessened experience of project owner in preparing proper 

feasibility studies.   

.162 3.641 High costs of commodities and submitted services because 

of losses highness and absence of trained labors. 

.000 16.506* Absence of a trained  work-force 

.000 17.998* Rashness in decision taking without previous studying 

.005 10.737* Struggle between the owners for project management 

possessors.   

.012 8.798** Neglecting of preparing estimated balances for project 

works about coming period.   

.000 17.071* Difficulty of determining delinquency liability about 

fulfilling some tasks 

.060 5.626* Lack of training programs which can help labors to develop 

their administrative skills. 

.000 20.450* Entirely dependence on foreign labors in managing project.  
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Table 21 ( continued ) Kruskal Wallis test result 

P-value Chi-Square  

  Fourth: Legislative problems: 

.000 27.233* 
Plurality of project phases before obtaining a license of 

practicing business.   

.000 29.413* 
Lack of legislative motives to expanse and grow the small 

projects.    

.005 10.535* Instability of bank credit rules.   

.002 12.319* Lack of clear rule to control small projects activities.   

.000 29.338* 
Difficulty of obtaining industrial area to establish a small 

project.  

.071 5.296*** 

The country does not submit some facilities to small 

projects such as: lands, buildings, and machines by low 

prices.  

.000 44.923* 
Vagueness of executive schedules of rules that control 

works of small projects.  

.000 27.892* 
Plurality of parties that support, regular and finance small 

projects.   

.000 27.897* 
Lack of support and protection from the Dumping in the 

market. 

.000 29.236* 

Lack of governmental party which can help in solving 

problems and interfering in the suitable time in crises and 

in case of project hindering 

 *     Significant at the level 0.01. 

            **    Significant at the level 0.05. 

 *** Significant at the level 0.10.             
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Table 22 Descriptive statistics of the problems facing small projects in Kuwait according to 

the profitability level 

More than 
KD20000 

From KD10000 
less than 20000 

Less than 
KD10000 

 

Std. 
De. 

Mean Std. De. Mean Std. De. Mean 

      First: Financial problems 

1.25 2.32 0.9 1.88 0.99 2.08 Difficult terms in financing the project  

1.02 2.39 0.91 1.96 0.99 2.25 I don’t know where to take the finance to my project 

1.56 3.23 1.5 3.13 1.45 3.44 
The finance is sometimes depend on the saving of its 
owner  

0.65 2.9 0.74 2.77 0.78 2.88 The huge guaranties that is required to make a loan  

0.75 2.65 0.76 2.67 0.83 2.85 
Refusal of some banks and some of the financial 
insinuations to change their usual branches to go 
alone with the qualities of the small projects  

1.51 3 1.37 3.09 1.39 3.31 
Difficult terms from the government to finance the 
project due to the small size of the project  

0.93 3.52 0.81 3.56 0.78 3.69 
Not depending on a correct finance study research 
before starting the project  

1.12 3.94 1.14 4.15 1.32 3.85 
The weak way to collect the account from the 
loaners in time  

0.73 3.74 0.69 3.88 0.81 3.88 The difficulty to forecast to cash flow 

0.93 4.48 0.64 4.77 0.65 4.77  The weak profit that small projects gain  

0.75 4.1 0.62 4.18 0.65 4.23 
There are no direct or accurate financial Reports that 
can be depended to evaluate the financial state to 
the project 

0.65 3.9 0.48 4 0.44 3.96 
The high interest on loans that is given to small 
projects 

1.12 3.77 1.2 4.05 1.23 3.94 
The high rate of debit to the small   projects that 
weak its ability to take more loans  

0.54 3.19 0.62 3.06 0.74 3.13 There are some religion aspect to make  the loan  

0.77 3.55 0.78 3.59 0.81 3.83 
There are no substituted money to face any future 
expand in the project  

1.17 2.81 1.28 2.93 1.42 3.52 
There are no financial system and a lack of 
experience on the finance analyses to evaluate the 
project 

1.26 2.87 1.23 2.76 1.33 3.08 There are enough permission time before  collecting 
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the loans settlements and the interests 

1.14 2.65 1.1 2.7 1.07 2.96 
Banks refuses to give loans to the small projects 
because of the high risk  

Table 22 ( continued ) Descriptive statistics of the problems facing small projects in Kuwait 

according to the profitability level 

More than 

20000 

From 10000 less 

than 20000 
Less than 10000  

Std. De. Mean Std. De. Mean Std. De. Mean 

      Second: Marketing problems 

1.33 3.39 1.41 3.29 1.4 3.79 Difficulty to marketing small projects products 

0.8 3.61 0.86 3.68 0.94 4.06 Low quality of products in many small projects.  

0.84 2.77 0.84 2.68 0.84 2.96 
Difficulty of obtaining a government contracts and 
tenders.     

0.62 3.77 0.7 3.89 0.73 3.98 
Non-availability of proper studies that concerning 
needs and desires of customers.    

0.68 4 0.57 4.03 0.58 4.23 Non-ability of projects to vary its products.     

0.65 4.1 0.48 4.3 0.58 4.46 
Absence of objective principles when quoting small 
project products.     

0.97 3.71 0.95 3.66 1.06 3.94 
Lack of proper distribution system for project 
products. 

0.4 4.81 0.47 4.77 0.52 4.65 
Increasing the interior & exterior competition for 
project products. 

0.75 4.68 0.71 4.71 0.62 4.75 Lack of marketing skills of small project owners.  

1.03 2.58 1.05 2.62 1.13 2.71 
Lack of country contribution in organizing exhibitions 
for selling small project products.   

0.55 3.03 0.53 2.95 0.56 2.81 
Non-availability of designated governmental parties 
to submit the marketing consultancies for small 
projects.   

1.58 3.9 1.36 3.89 1.36 3.5 
Small projects concentration based on one 
combination of products and never subject to 
development.  

0.86 3.74 0.91 3.61 1.02 3.5 
Non- sufficiency of co-operative societies support for 
small projects by finding show places for its 
products.  
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0.84 3.35 0.86 3.24 0.94 3.42 
Smallness of Kuwaiti market size to accept the 
products.         

0.91 3.9 0.91 3.73 1.06 3.54 
Availability of bigger numbers of small firms working 
in similar field than market need.    

0.75 4.1 0.76 3.89 0.8 3.94 
Non enthusiastic interesting in small project 
products.   

Table 22 ( continued ) descriptive statistics of the problems facing small projects in Kuwait 

according to the profitability level 

More than 
20000 

From 10000 
less than 

20000 

Less than 
10000 

 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 

      Third: Organizational and Administrative problems      

0.37 4.84 0.37 4.84 0.32 4.88 
Lack of necessary practical experience of project 

owner.  

1.09 4.23 0.98 4.52 0.84 4.62 
Lack of administrative skills of small projects 

executives.   

0.44 4.74 0.33 4.88 0.38 4.83 Non-availability of proper plan for projects.    

0.44 4.74 0.34 4.87 0.38 4.83 
Lack of efficient trained human resources in 

managing the project.    

0.5 4.13 0.53 4.2 0.6 4.4 
Lessened experience of project owner in preparing 

proper feasibility studies.   

0.7 4.68 0.53 4.79 0.36 4.9 
Highness of commodities and submitted services 
costs because of losses highness and absence of 

trained labors. 

0.76 4.42 0.68 4.65 0.6 4.73 Absence of a trained  work-force 

0.37 4.84 0.32 4.88 0.27 4.92 Rashness in decision taking without previous studying 

1.14 4.03 1.22 4.08 1.23 3.67 
Struggle between the owners for project 

management possessors.   

0.5 4.42 0.49 4.59 0.5 4.54 
Neglecting of preparing estimated balances for 

project works about coming period.   

0.48 4.68 0.46 4.7 0.48 4.65 
Difficulty of determining delinquency liability about 

fulfilling some tasks 

1.32 3.74 1.34 3.99 1.39 3.85 
Lack of training programs which can help labors to 

develop their administrative skills. 
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0.58 4.26 0.46 4.3 0.48 4.35 
Entirely dependence on foreign labors in managing 

project.   

Table 22 ( continued ) descriptive statistics of the problems facing small projects in Kuwait 

according to the profitability level  

More than 

20000 

From 10000 

less than 

20000 

Less than 

10000 

 

Std. 

De. 

Mea

n 

Std. 

De. 

Mea

n 

Std. 

De. 

Mea

n 
 

      Fourth: Legislative problems 

0.56 3.77 0.62 3.66 0.79 3.35 
Plurality of project phases before obtaining a license 

of practicing business.   

1.43 3.87 1.56 3.81 1.7 3.15 
Lack of legislative motives to expanse and grow the 

small projects.    

0.87 4.03 0.88 4.21 0.84 4 Instability of bank credit rules.   

0.77 3.52 0.68 3.35 0.6 3.27 Lack of clear rule to control small projects activities.   

0.44 3.74 0.44 3.74 0.5 3.54 
Difficulty of obtaining industrial area to establish a 

small project.  

0.98 4.19 0.91 4.33 0.9 4.12 

The country does not submit some facilities to small 

projects such as: lands, buildings, and machines by 

low prices.  

1.13 3.84 1.28 3.88 1.32 3.38 
Vagueness of executive schedules of rules that 

control works of small projects.  

1.06 4.45 1.13 4.39 1.16 4.1 
Plurality of parties that support, regular and finance 

small projects.   

1.09 4.42 1.2 4.31 1.28 3.87 
Lacking of support and protection from the Dumping 

in the market. 

0.73 3.94 0.78 3.91 1.05 3.81 

Lack of governmental party which can help in solving 

problems and interfering in the suitable time in 

crises and in case of project hindering 
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       Table 23 Kruskal Wallis test result  

P-value Chi-Square 
 

  First: Financial problems 

0.146 3.849 Difficult terms in financing the project  

0.045 6.214** I don’t know where to take the finance to my project 

0.421 1.729 
The finance is sometimes depend on the saving of its 
owner  

0.444 1.624 The huge guaranties that is required to make a loan  

0.397 1.848 
Refusal of some banks and some of the financial 
insinuations to change their usual branches to go alone 
with the qualities of the small projects  

0.587 1.064 
Difficult terms from the government to finance the 
project due to the small size of the project  

0.470 1.508 
Not depending on a correct finance study research before 
starting the project  

0.292 2.463 
The weak way to collect the account from the loaners in 
time  

0.630 0.925 The difficulty to forecast to cash flow 

0.113 4.367  The weak profit that small projects gain  

0.714 0.674 
There are no direct or accurate financial Reports that can 
be depended to evaluate the financial state to the project 

0.615 0.972 The high interest on loans that is given to small projects 

0.506 1.363 
The high rate of debit to the small   projects that weak its 
ability to take more loans  

0.528 1.278 There are some religion aspect to make  the loan  

0.119 4.255 
There are no substituted money to face any future 
expand in the project  

0.028 7.152** 
There are no financial system and a lack of experience on 
the finance analyses to evaluate the project 

0.258 2.711 
There are enough permission time before  collecting the 
loans settlements and the interests 
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0.161 3.654 
Banks refuses to give loans to the small projects because 
of the high risk  

  

Table 23 ( continued ) Kruskal Wallis test result  

P-value Chi-Square 
 

  Second: Marketing problems 

0.114 4.34 Difficulty to marketing small projects products 

0.032 6.907** Low quality of products in many small projects.  

0.124 4.169 Difficulty of obtaining a government contracts and tenders.     

0.439 1.645 
Non-availability of proper studies that concerning needs and desires 

of customers.    

0.101 4.589 Non-ability of projects to vary its products.     

0.018 8.01** Absence of objective principles when quoting small project products.    

0.265 2.658 Lack of proper distribution system for project products. 

0.231 2.928 Increasing the interior & exterior competition for project products. 

0.971 0.058 Lack of marketing skills of small project owners.  

0.915 0.177 
Lack of country contribution in organizing exhibitions for selling small 

project products.   

0.140 3.929 
Non-availability of designated governmental parties to submit the 

marketing consultancies for small projects.   

0.167 3.581 
Small projects concentration based on one combination of products 

and never subject to development.  

0.575 1.108 
Non- sufficiency of co-operative societies support for small projects 

by finding show places for its products.  

0.472 1.503 Smallness of Kuwaiti market size to accept the products.         

0.229 2.951 
Availability of bigger numbers of small firms working in similar field 

than market need.    

0.434 1.671 Non enthusiastic interesting in small project products.   
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Table 23 ( continued )Kruskal Wallis test result  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-value Chi-Square 
 

  Third: Organizational and Administrative problems       

0.717 0.665 Lack of necessary practical experience of project owner.  

0.075 5.175*** Lack of administrative skills of small projects executives.   

0.201 3.208 Non-availability of proper plan for projects.    

0.266 2.645 
Lack of efficient trained human resources in managing the 

project.    

0.029 7.069** 
Lessened experience of project owner in preparing proper 

feasibility studies.   

0.237 2.877 
High costs of commodities and submitted services because 

of losses highness and absence of trained labors. 

0.069 5.361 Absence of a trained  work-force 

0.496 1.402 Rashness in decision taking without previous studying 

0.130 4.074 
Struggle between the owners for project management 

possessors.   

0.260 2.692 
Neglecting of preparing estimated balances for project 

works about coming period.   

0.828 0.378 
Difficulty of determining delinquency liability about 

fulfilling some tasks 

0.456 1.569 
Lack of training programs which can help labors to develop 

their administrative skills. 

0.778 0.502 Entirely dependence on foreign labors in managing project.  
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       Table 23 ( continued )Kruskal Wallis test result  

P-value Chi-Square  

  Fourth: Legislative problems 

0.009 9.427* 
Plurality of project phases before obtaining a license of 

practicing business.   

0.071 5.282*** 
Lack of legislative motives to expanse and grow the small 

projects.    

0.261 2.688 Instability of bank credit rules.   

0.236 2.891 Lack of clear rule to control small projects activities.   

0.029 7.075** 
Difficulty of obtaining industrial area to establish a small 

project.  

0.311 2.334 

The country does not submit some facilities to small 

projects such as: lands, buildings, and machines by low 

prices.  

0.076 5.165*** 
Vagueness of executive schedules of rules that control 

works of small projects.  

0.069 5.337*** 
Plurality of parties that support, regular and finance small 

projects.   

0.055 5.805*** 
Lack of support and protection from the Dumping in the 

market. 

0.992 0.015 

Lack of governmental party which can help in solving 

problems and interfering in the suitable time in crises and 

in case of project hindering 

*     Significant at the level 0.01

**    Significant at the level 0.05. 

                   *** Significant at the level 0.10  
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.     Table 24 Descriptive statistics of the success factors of  small projects in kuwait according to    
      relationship with the project  

Test Supporters 
Owners and 
managers of 
the project 

 

P-value 
Mann-

Whitney U
 

Std. 
De. 

Mean Std. 
De. 

Mean 

0.000 2191* 0.71 4.06 0.77 4.51 
Encouraging private and governmental financial 
institutions to submit the finance for small projects with 
feasible conditions.  

0.000 2039* 0.9 3.61 1.08 4.2 Government interference to save the project in case of 
hindering or financial crisis.  

0.640 3224 0.57 3.89 0.84 3.86 Submitting the technical consultancy about financial 
feasibility studies to establish a small project.   

0.003 2393.5* 0.74 4.03 0.83 3.59 The Government supports project owner through National 
employees supports project 

0.131 2911 0.72 3.36 0.7 3.14 The Government gives the project owner a leave  without 
payment at the beginning of the project  

0.000 1095* 1.27 2.92 0.48 4.7 

Submitting some facilities to small project owners, for 
example: reducing project land price and reducing the 
customs on project imports such as machines and 
equipments.     

0.002 2358* 0.7 4.03 0.92 4.36 
Lessening the required guarantees to obtain finance for 
small projects, stipulating that the project will be the 
guarantee to pay this loan.   

0.000 2193* 0.65 3.75 0.98 4.24 
Developing the positive attitudes for those in charge for 
institutions in private and general sectors about the role of 
small projects in developing the national economy.      

0.271 3016 0.81 4.25 0.85 4.37 Stressing the importance of small project and its role in 
society development  

0.000 1156.5* 0.49 4.14 0.76 3.25 Setting up an apparatus to follow-up the collection of 
revenues sales from customers.   

0.135 2920.5 0.44 4.25 0.51 4.38 Setting up a marketing information system which can 
reflect the echo of market.  

0.000 1711.5* 0.5 4.42 0.62 3.77 Improvement the society looking to small business.  

0.671 3235 0.99 3.86 0.46 3.7 Financial support for developing and research activities 
that concerning small projects.  
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0.000 1711* 0.9 3.61 0.56 4.36 
Appointment a designated manager in managing small 
projects.  

0.000 2645* 0.94 4.03 0.28 3.91 
Designing a clear organizational frame shows the 
relationships of power and liability with project.  

0.056 2776.5*** 0.93 4.39 0.47 4.3 Developing the administrative skills for those who in 
charge for managing the project. 

0.009 2611* 0.88 4.28 0.46 4.7 
Increasing the interesting in training labors on small 

project works.  

0.850 3318 0.42 4.78 0.65 4.68 
Simplifying license and registration procedures for small 

projects. 

 
 
 
         Table 24 ( continued ) Descriptive statistics of the success factors of  small projects in Kuwait   
         according to relationship with the project  

Test Supporters 
Owners and 
managers of 
the project 

 

P-value 
Mann-

Whitney U
 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

0.000 2491* 0.89 3.67 0.3 3.9 

Submitting some legislative and material 

motives to expansion and grow up the small 

projects.  

0.000 2085* 0.5 4.42 0.46 3.99 Setting up a clear plan for small projects.  

0.222 3015 0.61 4.17 0.46 4.3 
The necessity of separation between 

management and possession.   

0.113 3015.5 0.62 3.81 0.3 3.9 
Support developing activities and technology 

modernization for small projects.  

0.000 1129* 0.51 3.97 0.63 3.22 
Submitting consultancies for protection from 

bankruptcy through concerned parties. 

0.034 2733** 0.68 3.64 0.69 3.43 

Applying improvement quality systems to 

support the competitive position for small 

project products.   

0.000 565* 0.46 4.89 0.63 3.22 
Relating small projects with specialized research 

centers and universities to solve the problems.   

0.000 798* 0.7 4.72 0.73 3.12 
Determining a balanced geographical 

distribution for the locations of small projects.   

0.000 830.5* 0.93 4.39 0.62 2.81 Submitting help for small projects to distribute 
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the products locally or international.   

0.000 1062* 0 5 0.84 4.11 

Issuance of periodical books reciting the success 

stories of some projects and failure reasons of 

some projects. 

0.003 2454* 0.64 3.22 0.67 3.52 
Encouraging governmental parties to purchase 

the products of small projects.  

0.000 1877* 0.54 4.22 0.46 3.7 
Providing machines based on rental purchase 

with feasible conditions.  

0.664 3242 0.57 3.89 0.54 3.93 
Providing protection from competitive imported 

products.  

0.000 1013* 0.7 4.72 0.69 3.58 

Increasing the interesting in holding training 

programs submitted by project concerned 

parties.   

0.004 2434* 0.57 3.89 0.69 3.58 

Setting up designated staff to submit supports 

and consultancies which are needed by small 

projects.    

0.000 880.5* 0.81 4.44 0.57 3.14 
Establishing small project incubators in several 

areas like El- shewakh incubators  

*     Significant at the level 0.01 . 

**    Significant at the level 0.05. 

*** Significant at the level 0.10. 

        

 

      Table 25 Descriptive statistics of the success factors of  small projects in Kuwait according to 

project management        

Test 
Specialized 

manager 

Owner of the 

project 

 

P-value 
Mann-

Whitney U
 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

.000 3055.0* 0.9 4.23 0.63 4.68 

Encouraging private and governmental financial 

institutions to submit the finance for small projects 

with feasible conditions.  

.098 3560.5*** 1.32 3.93 0.87 4.37 
Government interference to save the project in 

case of hindering or financial crisis.  

.044 3475.0** 0.8 3.7 0.85 3.95 Submitting the technical consultancy about 
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financial feasibility studies to establish a small 

project.   

.001 3035.0* 0.48 3.34 0.96 3.74 
The Government supports project owner through 

National employees supports project 

.000 2889.0* 0.48 3.34 0.78 3.03 
The Government gives the project owner a leave  

without payment at the beginning of the project  

.298 3800.0 0.48 4.66 0.49 4.72 

Submitting some facilities to small project owners, 

for example: reducing project land price and 

reducing the customs on project imports such as 

machines and equipments.     

.297 3765.0 1.23 4.1 0.62 4.51 

Lessening the required guarantees to obtain 

finance for small projects, stipulating that the 

project will be the guarantee to pay this loan.   

.019 3341.0** 0.68 4.51 1.1 4.07 

Developing the positive attitudes for those in 

charge for institutions in private and general 

sectors about the role of small projects in 

developing the national economy.      

.121 3600.0 0.63 4.54 0.94 4.27 
Stressing the importance of small project and its 

role in society development  

.000 2914.0* 0.52 2.96 0.82 3.43 
Setting up an apparatus to follow-up the collection 

of revenues sales from customers.   

.006 3253.5* 0.49 4.24 0.5 4.46 
Setting up a marketing information system which 

can reflect the echo of market.  

.043 3675.0** 0.26 3.93 0.74 3.68 Improvement the society looking to small business.  

.383 3846.0 0.48 3.66 0.45 3.72 
Financial support for developing and research 

activities that concerning small projects.  

.004 3181.5* 0.62 4.19 0.5 4.46 
Appointment a designated manager in managing 

small projects.  

.007 3626.5* 0.37 3.84 0.2 3.96 
Designing a clear organizational frame shows the 

relationships of power and liability with project.  

.783 4015.5 0.5 4.31 0.46 4.3 
Developing the administrative skills for those who 

in charge for managing the project. 

.383 3846.0 0.48 4.66 0.45 4.72 
Increasing the interesting in training labors on 

small project works.  

.000 2695.0* 0 5 0.76 4.5 Simplifying license and registration procedures for 
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small projects. 

 
 
 
 
 
 
 
 
 
      Table 25 ( continued ) Descriptive statistics of the success factors of  small projects in kuwait    
      according to project management  

Test 
Specialized 

manager 

Owner of the 

project 

 

P-value 
Mann-

Whitney U 
Std. 
De. 

Mean 
Std. 
De. 

Mean 

.000 3430.0* 0 4 0.37 3.84 
Submitting some legislative and material 
motives to expansion and grow up the small 
projects.  

.785 4025.0 0 4 0.59 3.98 Setting up a clear plan for small projects.  

.383 3846.0 0.48 4.34 0.45 4.28 
The necessity of separation between 
management and possession.   

.000 3430.0* 0 4 0.37 3.84 
Support developing activities and technology 
modernization for small projects.  

.000 3360.0* 0 3 0.77 3.36 
Submitting consultancies for protection from 
bankruptcy through concerned parties. 

.803 4022.0 0.48 3.34 0.78 3.48 
Applying improvement quality systems to 
support the competitive position for small 
project products.   

.000 3360.0* 0 3 0.77 3.36 
Relating small projects with specialized research 
centers and universities to solve the problems.   

.785 4025.0 0 3 0.92 3.2 
Determining a balanced geographical 
distribution for the locations of small projects.   

.020 3363.0** 0.48 2.66 0.67 2.9 
Submitting help for small projects to distribute 
the products locally or international.   

.050 3479.0** 0.48 4.34 0.98 3.97 
Issuance of periodical books reciting the success 
stories of some projects and failure reasons of 
some projects. 

.023 3381.0** 0.48 3.34 0.75 3.62 
Encouraging governmental parties to purchase 
the products of small projects.  

.383 3846.0 0.48 3.66 0.45 3.72 
Providing machines based on rental purchase 
with feasible conditions.  
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.000 2890.0* 0.46 3.71 0.55 4.06 
Providing protection from competitive imported 
products.  

.187 3671.0 0.5 3.46 0.77 3.66 
Increasing the interesting in holding training 
programs submitted by project concerned 
parties.   

.141 3623.0 0.5 3.44 0.77 3.66 
Setting up designated staff to submit supports 
and consultancies which are needed by small 
projects.    

.000 2653.0* 0.49 3.4 0.56 2.98 
Establishing small project incubators in several 
areas like El- shewakh incubators  

*     Significant at the level 0.01 . 

**    Significant at the level 0.05 .

*** Significant at the level 0.10 . 

Table 26 Descriptive statistics of the success factors of  small projects in Kuwait according to         

gender 

Test Female Male  

P-value Mann-
Whitney U 

Std. 
De. Mean Std. 

De. Mean 
 

0.004 935.0* 0 5 0.79 4.46 
Encouraging private and governmental financial 
institutions to submit the finance for small 
projects with feasible conditions.  

0.000 739.5* 0 5 1.1 4.12 Government interference to save the project in 
case of hindering or financial crisis.  

0.817 1402.5 0 4 0.88 3.84 
Submitting the technical consultancy about 
financial feasibility studies to establish a small 
project.   

0.005 883.0* 0.49 3.12 0.85 3.64 The Government supports project owner through 
National employees supports project 

0.401 1292.0 0 3 0.73 3.16 The Government gives the project owner a leave  
without payment at the beginning of the project  

0.005 977.5* 0 5 0.5 4.66 

Submitting some facilities to small project owners, 
for example: reducing project land price and 
reducing the customs on project imports such as 
machines and equipments.     

0.000 782.0* 0 5 0.94 4.29 
Lessening the required guarantees to obtain 
finance for small projects, stipulating that the 
project will be the guarantee to pay this loan.   

0.000 756.5* 0 5 1 4.16 

Developing the positive attitudes for those in 
charge for institutions in private and general 
sectors about the role of small projects in 
developing the national economy.      

0.000 756.5* 0 5 0.87 4.31 Stressing the importance of small project and its 
role in society development  

0.171 1198.5 0 3 0.79 3.28 Setting up an apparatus to follow-up the collection 
of revenues sales from customers.   
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0.000 841.5* 0 4 0.52 4.42 
Setting up a marketing information system which 
can reflect the echo of market.  

0.098 1241*** 0 4 0.64 3.75 Improvement the society looking to small 
business.  

0.004 960.5* 0 4 0.47 3.66 
Financial support for developing and research 
activities that concerning small projects.  

0.002 875.5* 0 4 0.58 4.39 Appointment a designated manager in managing 
small projects.  

0.161 1300.5 0.39 3.82 0.27 3.92 
Designing a clear organizational frame shows the 
relationships of power and liability with project.  

0.005 960.5* 0 4 0.49 4.34 Developing the administrative skills for those who 
in charge for managing the project. 

0.004 960.5* 0 5 0.47 4.66 
Increasing the interesting in training labors on 

small project works.  

0.026 1105.0** 0 5 0.67 4.65 
Simplifying license and registration procedures for 

small projects. 

 

 

      Table 26 Descriptive statistics of the success factors of  small projects in Kuwait according to gender  

Test Female Male   

P-value 
Mann-

Whitney U
 

Std. 
De. 

Mean 
Std. 
De. 

Mean 

0.147 1283.5 0 4 0.32 3.89 
Submitting some legislative and material motives to 
expansion and grow up the small projects.  

0.911 1428.0 0 4 0.49 3.99 Setting up a clear plan for small projects.  

0.004 960.5* 0 4 0.47 4.34 
The necessity of separation between management and 
possession.   

0.147 1283.5 0 4 0.32 3.89 
Support developing activities and technology 
modernization for small projects.  

0.125 1266.5 0 3 0.66 3.25 
Submitting consultancies for protection from bankruptcy 
through concerned parties. 

0.004 943.5* 0 3 0.71 3.47 
Applying improvement quality systems to support the 
competitive position for small project products.   

0.125 1266.5 0 3 0.66 3.25 
Relating small projects with specialized research centers 
and universities to solve the problems.   

0.911 1428.0 0 3 0.77 3.14 
Determining a balanced geographical distribution for the 
locations of small projects.   

0.102 1139.0 0 3 0.65 2.79 
Submitting help for small projects to distribute the 
products locally or international.   

0.069 1105.0*** 0 4 0.89 4.12 
Issuance of periodical books reciting the success stories of 
some projects and failure reasons of some projects. 
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0.000 782.0* 0 3 0.69 3.57 
Encouraging governmental parties to purchase the 
products of small projects.  

0.004 960.5* 0 4 0.47 3.66 
Providing machines based on rental purchase with feasible 
conditions.  

0.517 1334.5 0 4 0.57 3.92 Providing protection from competitive imported products.  

0.009 946.0* 0.39 3.18 0.7 3.62 
Increasing the interesting in holding training programs 
submitted by project concerned parties.   

0.000 788.5* 0.24 3.06 0.7 3.63 
Setting up designated staff to submit supports and 
consultancies which are needed by small projects.    

0.215 1224.0 0 3 0.6 3.15 
Establishing small project incubators in several areas like 
El- shewakh incubators  

*     Significant at the level 0.01 . 

**    Significant at the level 0.05. 

                  ***   Significant at the level 0.10. 

 

Table 27 Descriptive statistics of the success factors of  small projects in Kuwait according to academic                   
qualification 

higher studies 

graduate 

University 

degree 
high school 

Without 

qualification 

 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

0.68 4.61 0.81 4.41 0.95 4.3 0 5 
Encouraging private and governmental 
financial institutions to submit the finance for 
small projects with feasible conditions.  

0.99 4.4 1.07 3.98 1.27 3.9 0 5 Government interference to save the project 
in case of hindering or financial crisis.  

0.69 3.94 1 3.69 0.96 3.9 0 4 
Submitting the technical consultancy about 
financial feasibility studies to establish a small 
project.   

0.73 3.51 1.01 3.68 0.71 3.67 1.1 3.8 The Government supports project owner 
through National employees supports project 

0.62 3.03 0.83 3.29 0.68 3.23 0 3 
The Government gives the project owner a 
leave  without payment at the beginning of 
the project  

0.36 4.85 0.57 4.46 0.49 4.63 0 5 

Submitting some facilities to small project 
owners, for example: reducing project land 
price and reducing the customs on project 
imports such as machines and equipments.     

0.85 4.55 0.85 4.15 1.14 4.07 0 5 
Lessening the required guarantees to obtain 
finance for small projects, stipulating that the 
project will be the guarantee to pay this loan.   
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0.89 4.49 1.05 3.73 0.79 4.3 0 5 

Developing the positive attitudes for those in 
charge for institutions in private and general 
sectors about the role of small projects in 
developing the national economy.      

0.72 4.61 0.96 3.93 0.67 4.4 0 5 
Stressing the importance of small project and 
its role in society development  

0.56 3.19 1.04 3.47 0.61 3.03 0 3 
Setting up an apparatus to follow-up the 
collection of revenues sales from customers.   

0.46 4.26 0.53 4.59 0.5 4.4 0 4 Setting up a marketing information system 
which can reflect the echo of market.  

0.43 3.89 0.88 3.47 0.25 3.93 0 4 Improvement the society looking to small 
business.  

0.36 3.85 0.5 3.46 0.49 3.63 0 4 Financial support for developing and research 
activities that concerning small projects.  

0.54 4.17 0.49 4.63 0.57 4.47 0 4 Appointment a designated manager in 
managing small projects.  

0.3 3.9 0.22 3.95 0.31 3.9 0.45 3.8 
Designing a clear organizational frame shows 
the relationships of power and liability with 
project.  

0.44 4.22 0.49 4.37 0.51 4.5 0 4 Developing the administrative skills for those 
who in charge for managing the project. 

0.36 4.85 0.5 4.46 0.49 4.63 0 5 
Increasing the interesting in training labors on 

small project works.  

0.51 4.78 0.87 4.41 0.35 4.87 0 5 
Simplifying license and registration 

procedures for small projects 

 
 
 
 

Table 27 Descriptive statistics of the success factors of  small projects in Kuwait according to  academic 
qaulification  

higher studies 

graduate 

University 

degree 
high school 

Without 

qualification 

 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

0.2 3.96 0.44 3.75 0 4 0 4 

Submitting some legislative and material 

motives to expansion and grow up the small 

projects.  

0.41 3.91 0.56 4.17 0.35 3.87 0 4 Setting up a clear plan for small projects.  

0.36 4.15 0.5 4.54 0.49 4.37 0 4 
The necessity of separation between 

management and possession.   

0.2 3.96 0.44 3.75 0 4 0 4 
Support developing activities and technology 

modernization for small projects.  

0.67 3.26 0.56 3.17 0.69 3.27 0 3 Submitting consultancies for protection from 
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bankruptcy through concerned parties. 

0.7 3.37 0.65 3.46 0.72 3.63 0 3 

Applying improvement quality systems to 

support the competitive position for small 

project products.   

0.67 3.26 0.56 3.17 0.69 3.27 0 3 

Relating small projects with specialized 

research centers and universities to solve the 

problems.   

0.72 3.22 0.77 2.92 0.69 3.27 0 3 
Determining a balanced geographical 

distribution for the locations of small projects.   

0.53 2.98 0.65 2.54 0.68 2.77 0 3 
Submitting help for small projects to distribute 

the products locally or international.   

0.62 4.15 1.18 3.86 0.51 4.5 0 4 

Issuance of periodical books reciting the 

success stories of some projects and failure 

reasons of some projects. 

0.55 3.32 0.79 3.88 0.51 3.5 0 3 
Encouraging governmental parties to purchase 

the products of small projects.  

0.36 3.85 0.5 3.46 0.49 3.63 0 4 
Providing machines based on rental purchase 

with feasible conditions.  

0.45 4.05 0.58 3.8 0.66 3.8 0 4 
Providing protection from competitive 

imported products.  

0.72 3.48 0.61 3.73 0.7 3.7 0 3 

Increasing the interesting in holding training 

programs submitted by project concerned 

parties.   

0.72 3.47 0.61 3.73 0.7 3.7 0 3 

Setting up designated staff to submit supports 

and consultancies which are needed by small 

projects.    

0.43 3.11 0.75 3.05 0.5 3.43 0 3 
Establishing small project incubators in several 

areas like El- shewakh incubators  

 

                        Table 28 Kruskal Wallis test 

P-value Chi-Square 
 

0.125 5.737 
Encouraging private and governmental financial 
institutions to submit the finance for small projects with 
feasible conditions.  

0.004 13.25* Government interference to save the project in case of 
hindering or financial crisis.  

0.477 2.493 Submitting the technical consultancy about financial 
feasibility studies to establish a small project.   
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0.621 1.771 The Government supports project owner through 
National employees supports project 

0.124 5.767 The Government gives the project owner a leave  without 
payment at the beginning of the project  

0.000 25.57* 

Submitting some facilities to small project owners, for 
example: reducing project land price and reducing the 
customs on project imports such as machines and 
equipments.     

0.000 18.69* 
Lessening the required guarantees to obtain finance for 
small projects, stipulating that the project will be the 
guarantee to pay this loan.   

0.000 27.18* 
Developing the positive attitudes for those in charge for 
institutions in private and general sectors about the role 
of small projects in developing the national economy.      

0.000 28.4* Stressing the importance of small project and its role in 
society development  

0.205 4.578 Setting up an apparatus to follow-up the collection of 
revenues sales from customers.   

0.000 19.6* Setting up a marketing information system which can 
reflect the echo of market.  

0.000 16.89* Improvement the society looking to small business.  

0.000 28.74* Financial support for developing and research activities 
that concerning small projects.  

0.000 27.29* Appointment a designated manager in managing small 
projects.  

0.580 1.964 Designing a clear organizational frame shows the 
relationships of power and liability with project.  

0.008 11.71* Developing the administrative skills for those who in 
charge for managing the project. 

0.000 28.74* 
Increasing the interesting in training labors on small 

project works.  

0.009 11.48* 
Simplifying license and registration procedures for small 

projects. 
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        Table 28 Kruskal Wallis test  

P-value Chi-Square 
 

0.000 22.39* 
Submitting some legislative and material motives to expansion and 

grow up the small projects.  

0.004 13.36* Setting up a clear plan for small projects.  

0.000 28.74* The necessity of separation between management and possession.   

0.000 22.39* 
Support developing activities and technology modernization for small 

projects.  

0.690 1.468 
Submitting consultancies for protection from bankruptcy through 

concerned parties. 

0.040 8.311** 
Applying improvement quality systems to support the competitive 

position for small project products.   

0.690 1.468 
Relating small projects with specialized research centers and 

universities to solve the problems.   

0.004 13.36* 
Determining a balanced geographical distribution for the locations of 

small projects.   

0.000 20.9* 
Submitting help for small projects to distribute the products locally or 

international.   

0.040 8.311** 
Issuance of periodical books reciting the success stories of some 

projects and failure reasons of some projects. 

0.000 25.96* 
Encouraging governmental parties to purchase the products of small 

projects.  

0.000 28.74* 
Providing machines based on rental purchase with feasible 

conditions.  
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0.012 10.87** Providing protection from competitive imported products.  

0.006 12.58* 
Increasing the interesting in holding training programs submitted by 

project concerned parties.   

0.004 13.26* 
Setting up designated staff to submit supports and consultancies 

which are needed by small projects.    

0.020 9.789** 
Establishing small project incubators in several areas like El- shewakh 

incubators  

    *   Significant at the level  0.01 
**    Significant at the level 0.05  

*** Significant at the level 0.10 

Table 29 Descriptive statistics of the success factors of  small projects in Kuwait according to 
the  project age 

20 and more   
from 10 less 

than 20 
Less than 10 

 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

0.38 4.83 0.89 4.32 0.45 4.74 
Encouraging private and governmental financial 
institutions to submit the finance for small projects with 
feasible conditions.  

0.65 4.53 1.25 3.97 0.5 4.59 Government interference to save the project in case of 
hindering or financial crisis.  

0.45 4.28 0.96 3.73 0.55 3.67 Submitting the technical consultancy about financial 
feasibility studies to establish a small project.   

0.78 3.68 0.76 3.64 1.13 3.26 The Government supports project owner through 
National employees supports project 

0.74 2.98 0.68 3.31 0.45 2.74 The Government gives the project owner a leave  without 
payment at the beginning of the project  

0 5 0.53 4.59 0.5 4.59 

Submitting some facilities to small project owners, for 
example: reducing project land price and reducing the 
customs on project imports such as machines and 
equipments.     

0.45 4.72 1.07 4.15 0.5 4.59 
Lessening the required guarantees to obtain finance for 
small projects, stipulating that the project will be the 
guarantee to pay this loan.   

0.9 4.45 0.89 4.22 1.36 3.93 
Developing the positive attitudes for those in charge for 
institutions in private and general sectors about the role 
of small projects in developing the national economy.      

0.45 4.72 0.74 4.35 1.4 3.89 Stressing the importance of small project and its role in 
society development  

0.45 3.28 0.76 3.12 0.98 3.74 Setting up an apparatus to follow-up the collection of 
revenues sales from customers.   
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0.45 4.28 0.53 4.42 0.5 4.41 
Setting up a marketing information system which can 
reflect the echo of market.  

0 4 0.54 3.81 1 3.19 Improvement the society looking to small business.  

0 4 0.49 3.59 0.5 3.59 Financial support for developing and research activities 
that concerning small projects.  

0.52 4.23 0.59 4.4 0.5 4.41 
Appointment a designated manager in managing small 
projects.  

0.25 3.94 0.29 3.91 0.32 3.89 Designing a clear organizational frame shows the 
relationships of power and liability with project.  

0.45 4.28 0.51 4.39 0 4 Developing the administrative skills for those who in 
charge for managing the project. 

0 5 0.49 4.59 0.5 4.59 
Increasing the interesting in training labors on small 

project works.  

0.45 4.72 0.56 4.79 1 4.19 
Simplifying license and registration procedures for small 

projects 

Table 29 Descriptive statistics of the success factors of  small projects in Kuwait according 
to the project age  

20 and more   
from 10 less 

than 20 
Less than 10 

 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean 
 

0 4 0.26 3.93 0.5 3.59 
Submitting some legislative and material motives to 

expansion and grow up the small projects.  

0.45 3.72 0.38 4 0.5 4.41 Setting up a clear plan for small projects.  

0 4 0.49 4.41 0.5 4.41 
The necessity of separation between management and 

possession.   

0 4 0.26 3.93 0.5 3.59 
Support developing activities and technology 

modernization for small projects.  

0.9 3.55 0.52 3.14 0 3 
Submitting consultancies for protection from bankruptcy 

through concerned parties. 

0.9 3.55 0.63 3.48 0 3 
Applying improvement quality systems to support the 

competitive position for small project products.   

0.9 3.55 0.52 3.14 0 3 
Relating small projects with specialized research centers 

and universities to solve the problems.   

0.9 3.55 0.59 3.07 0.5 2.59 
Determining a balanced geographical distribution for the 

locations of small projects.   
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0.45 3.28 0.61 2.66 0.5 2.59 
Submitting help for small projects to distribute the 

products locally or international.   

0.45 4.28 0.79 4.27 1 3.19 
Issuance of periodical books reciting the success stories 

of some projects and failure reasons of some projects. 

0.45 3.28 0.63 3.55 1 3.81 
Encouraging governmental parties to purchase the 

products of small projects.  

0 4 0.49 3.59 0.5 3.59 
Providing machines based on rental purchase with 

feasible conditions.  

0.45 4.28 0.57 3.77 0 4 
Providing protection from competitive imported 

products.  

0.9 3.6 0.62 3.61 0.51 3.44 
Increasing the interesting in holding training programs 

submitted by project concerned parties.   

0.9 3.64 0.62 3.59 0.5 3.41 
Setting up designated staff to submit supports and 

consultancies which are needed by small projects.    

0.25 3.06 0.6 3.3 0.5 2.59 
Establishing small project incubators in several areas like 

El- shewakh incubators  

  

         Table 30 Kruskal Wallis test  

P-value Chi-Square  

0.002 12.994* 
Encouraging private and governmental financial 
institutions to submit the finance for small projects with 
feasible conditions.  

0.045 6.2182** Government interference to save the project in case of 
hindering or financial crisis.  

0.000 17.666* Submitting the technical consultancy about financial 
feasibility studies to establish a small project.   

0.052 5.9299*** The Government supports project owner through 
National employees supports project 

0.000 22.547* The Government gives the project owner a leave  without 
payment at the beginning of the project  

0.000 25.923* 

Submitting some facilities to small project owners, for 
example: reducing project land price and reducing the 
customs on project imports such as machines and 
equipments.     

0.007 9.9423* 
Lessening the required guarantees to obtain finance for 
small projects, stipulating that the project will be the 
guarantee to pay this loan.   
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0.130 4.0779 
Developing the positive attitudes for those in charge for 
institutions in private and general sectors about the role 
of small projects in developing the national economy.      

0.009 9.427* Stressing the importance of small project and its role in 
society development  

0.005 10.631* Setting up an apparatus to follow-up the collection of 
revenues sales from customers.   

0.232 2.9234 
Setting up a marketing information system which can 
reflect the echo of market.  

0.000 27.236* Improvement the society looking to small business.  

0.000 27.379* 
Financial support for developing and research activities 
that concerning small projects.  

0.175 3.4846 
Appointment a designated manager in managing small 
projects.  

0.772 0.5186 
Designing a clear organizational frame shows the 
relationships of power and liability with project.  

0.000 15.484* Developing the administrative skills for those who in 
charge for managing the project. 

0.000 27.379* 
Increasing the interesting in training labors on small 

project works.  

0.002 12.713* 
Simplifying license and registration procedures for small 

projects. 

  

 

Table 30 Kruskal Wallis test  

P-value Chi-Square 
 

0.000 33.969* 
Submitting some legislative and material motives to expansion and 

grow up the small projects.  

0.000 37.388* Setting up a clear plan for small projects.  

0.000 27.379* The necessity of separation between management and possession.   

0.000 33.969* 
Support developing activities and technology modernization for small 

projects.  

0.000 17.998* 
Submitting consultancies for protection from bankruptcy through 

concerned parties. 

0.000 14.384* 
Applying improvement quality systems to support the competitive 

position for small project products.   

0.000 17.998* 
Relating small projects with specialized research centers and 

universities to solve the problems.   
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0.000 37.388* 
Determining a balanced geographical distribution for the locations of 

small projects.   

0.000 36.126* 
Submitting help for small projects to distribute the products locally or 

international.   

0.000 30.322* 
Issuance of periodical books reciting the success stories of some 

projects and failure reasons of some projects. 

0.024 7.424** 
Encouraging governmental parties to purchase the products of small 

projects.  

0.000 27.379* 
Providing machines based on rental purchase with feasible 

conditions.  

0.000 30.02* Providing protection from competitive imported products.  

0.390 1.8855 
Increasing the interesting in holding training programs submitted by 

project concerned parties.   

0.466 1.5293 
Setting up designated staff to submit supports and consultancies 

which are needed by small projects.    

0.000 34.05* 
Establishing small project incubators in several areas like El- shewakh 

incubators  

*     Significant at the level 0.01 .

**    Significant at the level 0.05. 

*** Significant at the level 0.10. 

  

Table 31 Descriptive statistics of the success factors of  small projects in Kuwait according 
to profitability level 

More than 

20000  

From 10000 

less than 

20000 

Less than 

10000 

 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean  

0.76 4.58 0.72 4.58 0.86 4.33 
Encouraging private and governmental financial institutions 
to submit the finance for small projects with feasible 
conditions.  

1.08 4.35 1.04 4.31 1.11 3.9 Government interference to save the project in case of 
hindering or financial crisis.  

0.85 3.94 0.84 3.84 0.85 3.85 Submitting the technical consultancy about financial 
feasibility studies to establish a small project.   

0.8 3.65 0.81 3.59 0.91 3.58 The Government supports project owner through National 
employees supports project 

0.65 3.1 0.72 3.17 0.7 3.12 The Government gives the project owner a leave  without 
payment at the beginning of the project  

0.4 4.81 0.43 4.76 0.58 4.50 
Submitting some facilities to small project owners, for 
example: reducing project land price and reducing the 
customs on project imports such as machines and 
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equipments.     

0.99 4.39 0.85 4.46 0.99 4.13 
Lessening the required guarantees to obtain finance for 
small projects, stipulating that the project will be the 
guarantee to pay this loan.   

0.92 4.39 0.93 4.34 1.07 3.94 
Developing the positive attitudes for those in charge for 
institutions in private and general sectors about the role of 
small projects in developing the national economy.      

0.62 4.58 0.79 4.46 1.01 4.08 
Stressing the importance of small project and its role in 
society development  

0.62 3.23 0.72 3.18 0.89 3.4 Setting up an apparatus to follow-up the collection of 
revenues sales from customers.   

0.49 4.35 0.48 4.37 0.57 4.42 
Setting up a marketing information system which can 
reflect the echo of market.  

0.4 3.9 0.55 3.83 0.8 3.58 Improvement the society looking to small business.  

0.4 3.81 0.44 3.74 0.5 3.54 
Financial support for developing and research activities that 
concerning small projects.  

0.49 4.35 0.58 4.28 0.54 4.52 Appointment a designated manager in managing small 
projects.  

0.25 3.94 0.21 3.95 0.38 3.83 Designing a clear organizational frame shows the 
relationships of power and liability with project.  

0.48 4.32 0.46 4.3 0.51 4.31 Developing the administrative skills for those who in charge 
for managing the project. 

0.4 4.81 0.44 4.74 0.5 4.54 
Increasing the interesting in training labors on small project 

works.  

0.5 4.77 0.59 4.73 0.8 4.54 
Simplifying license and registration procedures for small 

projects 

Table 31 Descriptive statistics of the success factors of  small projects in Kuwait according 
to  profitability level  

More than 

20000  

From 10000 less 

than 20000 

Less than 

10000 

 

Std. 
De. 

Mean 
Std. 
De. 

Mean 
Std. 
De. 

Mean  

0.18 3.97 0.27 3.92 0.4 3.81 
Submitting some legislative and material motives to 

expansion and grow up the small projects.  

0.43 3.87 0.44 3.96 0.51 4.12 Setting up a clear plan for small projects.  

0.4 4.19 0.44 4.26 0.5 4.46 
The necessity of separation between management 

and possession.   
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0.18 3.97 0.27 3.92 0.4 3.81 
Support developing activities and technology 

modernization for small projects.  

0.75 3.32 0.64 3.23 0.54 3.15 
Submitting consultancies for protection from 

bankruptcy through concerned parties. 

0.77 3.48 0.69 3.41 0.64 3.42 
Applying improvement quality systems to support the 

competitive position for small project products.   

0.75 3.32 0.64 3.23 0.54 3.15 
Relating small projects with specialized research 

centers and universities to solve the problems.   

0.78 3.29 0.72 3.15 0.71 2.96 
Determining a balanced geographical distribution for 

the locations of small projects.   

0.6 2.97 0.6 2.86 0.63 2.62 
Submitting help for small projects to distribute the 

products locally or international.   

0.63 4.26 0.77 4.14 1.07 3.96 

Issuance of periodical books reciting the success 

stories of some projects and failure reasons of some 

projects. 

0.56 3.39 0.64 3.45 0.77 3.73 
Encouraging governmental parties to purchase the 

products of small projects.  

0.4 3.81 0.44 3.74 0.5 3.54 
Providing machines based on rental purchase with 

feasible conditions.  

0.55 4.03 0.54 3.94 0.54 3.85 
Providing protection from competitive imported 

products.  

0.77 3.55 0.69 3.56 0.62 3.65 
Increasing the interesting in holding training programs 

submitted by project concerned parties.   

0.77 3.55 0.69 3.56 0.63 3.63 
Setting up designated staff to submit supports and 

consultancies which are needed by small projects.    

0.43 3.13 0.54 3.15 0.7 3.12 
Establishing small project incubators in several areas 

like El- shewakh incubators  

         

 

         Table 32 Kruskal Wallis test  

P-value Chi-Square 
 

0.145 3.865 Encouraging private and governmental financial 
institutions to submit the finance for small projects with 
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feasible conditions.  

0.013 8.676** Government interference to save the project in case of 
hindering or financial crisis.  

0.730 0.628 Submitting the technical consultancy about financial 
feasibility studies to establish a small project.   

0.981 0.038 The Government supports project owner through 
National employees supports project 

0.918 0.171 The Government gives the project owner a leave  without 
payment at the beginning of the project  

0.005 10.62** 

Submitting some facilities to small project owners, for 
example: reducing project land price and reducing the 
customs on project imports such as machines and 
equipments.     

0.063 5.525*** 
Lessening the required guarantees to obtain finance for 
small projects, stipulating that the project will be the 
guarantee to pay this loan.   

0.039 6.471** 
Developing the positive attitudes for those in charge for 
institutions in private and general sectors about the role 
of small projects in developing the national economy.      

0.025 7.35** Stressing the importance of small project and its role in 
society development  

0.322 2.265 Setting up an apparatus to follow-up the collection of 
revenues sales from customers.   

0.651 0.858 Setting up a marketing information system which can 
reflect the echo of market.  

0.029 7.107** Improvement the society looking to small business.  

0.012 8.794** Financial support for developing and research activities 
that concerning small projects.  

0.045 6.191** Appointment a designated manager in managing small 
projects.  

0.029 7.095** Designing a clear organizational frame shows the 
relationships of power and liability with project.  

0.960 0.082 Developing the administrative skills for those who in 
charge for managing the project. 

0.012 8.794** 
Increasing the interesting in training labors on small 

project works.  

0.365 2.016 
Simplifying license and registration procedures for small 

projects. 
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Table 32 Kruskal Wallis test  

P-value Chi-Square  

0.031 6.976** 
Submitting some legislative and material motives to expansion and 

grow up the small projects.  

0.045 6.208** Setting up a clear plan for small projects.  

0.012 8.794** The necessity of separation between management and possession.   

0.031 6.976** 
Support developing activities and technology modernization for small 

projects.  

0.496 1.402 
Submitting consultancies for protection from bankruptcy through 

concerned parties. 

0.895 0.222 
Applying improvement quality systems to support the competitive 

position for small project products.   

0.496 1.402 
Relating small projects with specialized research centers and 

universities to solve the problems.   

0.045 6.208** 
Determining a balanced geographical distribution for the locations of 

small projects.   

0.016 8.217** 
Submitting help for small projects to distribute the products locally or 

international.   

0.745 0.59 
Issuance of periodical books reciting the success stories of some 

projects and failure reasons of some projects. 

0.046 6.149** 
Encouraging governmental parties to purchase the products of small 

projects.  

0.012 8.794** 
Providing machines based on rental purchase with feasible 

conditions.  

0.299 2.411 Providing protection from competitive imported products.  

0.431 1.682 
Increasing the interesting in holding training programs submitted by 

project concerned parties.   

0.543 1.222 
Setting up designated staff to submit supports and consultancies 

which are needed by small projects.    

0.949 0.106 
Establishing small project incubators in several areas like El- shewakh 

incubators  

*     Significant at the level 0.01 .

**    Significant at the level 0.05. 

*** Significant at the level 0.10.  
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