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1.7  Principal Findings 
This research has explored the management of packaging within the NPD process of 

food and drinks firms. The review of the literature, development of a conceptual 

framework and typology, and empirical data have significantly contributed to the 

existing literature, and provided a new perspective on the management of packaging. 

The following sections highlight the key contributions of the research. 

 

1.7.1 Characterising Packaging Management: A typology of 

packaging penetration 
The results of each phase revealed that despite the potential for packaging 

development within NPD packaging, it has received relatively little attention. 

Packaging is generally considered at a later stage within NPD, meaning there is a 

lack of a rigorous approach or structured process for its development. 

 

The consideration of packaging largely at the level of design or artwork was one of 

the study’s key findings. As a result, few firms considered the opportunities for 

technical development, innovation, or changes to the packaging format. From the 

findings, a typology is developed, that classifies firms based on the level at which 

their development focuses: skin-deep (graphics and label changes), body 

modification (aesthetic design), or format change (technical developments and 

innovation). This classification illustrates the relative penetration of packaging within 

NPD. 

 

1.7.2 Development of a Framework for the Management of 

Packaging in NPD 
The findings of this research lead to the development of a new framework, linking the 

key elements of NPD management that impact on the management of packaging 

development. To begin with, three elements of packaging capability were identified: 

packaging absorptive capacity; the existence of packaging champions; and the level 

of industrial packaging design expertise within the firm. The level of emphasis (skin-

deep, body modification, or format change) was also influenced by the allocation of 

responsibility for packaging, and the perceptions of flexibility in the production 

process. The role of retailers and considerations of the impact of developments on 

the merchandising of the product in the retail environment also had an important 

influence. Finally, concerns about the capital costs involved in changing the 
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production equipment were a particular concern to decision makers, in some cases 

resulting in failure to explore any potential opportunities.  

 

The combination of the above elements was found to influence the orientation of 

packaging activities at skin-deep, body modification, or format change levels. 

Furthermore, they were also found to influence the role of packaging suppliers and 

consumers. In the case of suppliers, this often limited their technical input. These 

factors also created an environment that can be characterised as risk averse to 

packaging change.  

 

1.7.3  Exploiting the Potential of Packaging in FMCG 
The findings of the study provide new insights for companies into the key factors 

which must be considered in the management of packaging in NPD. The study 

indicates that in order for companies to fully exploit the potential of packaging, a 

number of factors need to be put into place. First, the company needs to build and 

develop its internal capabilities, particularly with respect to technical packaging. 

Second, it needs to ensure that both staff and capabilities already existing within the 

firm are well integrated into NPD. It is necessary to ensure that the staff are not just 

integral, but that they also carry sufficient weight within the firm to be able to 

champion packaging and promote its importance.  

 

The process should not be allowed to dominate decision making, particularly to such 

an extent that the evaluation of opportunities does not even occur, due to 

assumptions about the costs involved. Therefore, the potential for the process to be 

flexible and adaptable must be recognised. Managing the combination of these 

factors should also promote an environment in which collaboration with packaging 

suppliers can be more meaningful, and their new technologies can be exploited more 

readily. 

 

1.8  Structure of Thesis 
This thesis consists of ten chapters, including this introductory chapter. Chapter one 

presents an overview of the rationale for and importance of the research, the 

research context and question, overview of the limitations of the literature, theoretical 

background, contribution to the field of study, overview of the research approach, 

and the principal findings of the thesis. 
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Chapter two discusses the research context of the study: in particular, the 

competitive environment of the FMCG industry and food and drinks sectors. It then 

examines the importance of NPD in these sectors, and the importance of packaging 

within them. The final section focuses on the packaging industry, reflecting the 

outsourced nature of this function. 

 

Chapter three begins with a brief review of the literature on models of NPD. It then 

moves on to examine in greater detail models of NPD in the FMCG industry and food 

and drinks sectors, highlighting their limitations.  

 

Chapter four examines packaging, provides detail on its key roles, and reviews the 

limited existing research into the management of packaging in NPD. A critical review 

of the literature on the nature of NPD in process industries is then provided. Finally, it 

details the literature on outsourcing and absorptive capacity, reflecting the 

outsourced nature of the packaging function. 

 

Chapter five reveals the current emphasis of marketing literature on packaging. It 

then describes the development of the conceptual framework for the research. The 

theoretical framework is based on the existing literature on NPD, Research and 

Development (R&D), innovation, and particularly absorptive capacity, and offers a 

unique perspective on packaging by bringing this literature to bear on the subject. 

 

Chapter six describes the methodology. The chapter demonstrates the main 

considerations in its design, including the choice of a two phase approach for the 

research, and selection of a case study method for phase two of the research. The 

chapter also explains the rationale for the data collection methods and analysis.  

 

Chapter seven presents the findings of phase one of the research, and includes the 

results of 37 interviews with key informants across the FMCG industry, packaging 

industry, consultancy firms, and industry bodies. This phase explores the 

management of packaging within the FMCG sector, and the incorporation and 

involvement of both suppliers and consultancy firms. From these findings, the 

conceptual framework is developed further.  

 

Chapter eight presents the findings of phase two, in the form of four company case 

studies. Each of these is based on a leading company operating in the UK food and 
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drinks sector; and within them, a number of individual (embedded) cases of NPD 

projects are presented. These are analysed with respect to the main elements 

identified within the conceptual framework. 

 

Chapter nine presents the cross case analysis. Its aim is to draw together, compare, 

and integrate the findings from each of the companies included in phase two of the 

research, as presented in the preceding chapters.  

 

Chapter ten details the conclusions, contributions to literature and implications for 

further research within marketing and NPD. The conclusions are also discussed and 

evaluated with respect to the original research objectives.  

 

 


